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7:30 p.m. 
City Council Chambers AGENDA Thursday, March 22, 2018 

A. ROLL CALL 

B. MINUTES 

8.1 Approval of Minutes of the City Council meetings of March 1 and March 
8, 2018. (MOTION) 

C. PRESENTATIONS AND PROCLAMATIONS 

C.1 Proclaiming March as American Red Cross Month in Newark. 
(PROCLAMATION) 

C.2 Proclaiming March 22, 2018, as Arbor Day in Newark. (PROCLAMATION) 

D. WRITTEN COMMUNICATIONS 

E. PUBLIC HEARINGS 

E.1 Public Hearing to review the Joint Staff Committee's approval of a duplex 
at 37136 Magnolia Street- from Associate Planner Mangalam. (MOTION) 

F. CITY MANAGER REPORTS 

(It is recommended that Items F.1 through F.4 be acted on 
simultaneously unless separate discussion and/or action is requested by 
a Council Member or a member of the audience.) 

CONSENT 
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F.1 Approval of plans and specifications, acceptance of bid, and award of 
contract to SpenCon Construction, Inc. for 2018 Citywide Accessible 
Pedestrian Curb Ramps, Project 1167 - from Senior Civil Engineer Tran. 

(MOTION)(RESOLUTION) 

F .2 Initiation of the 2018 Weed Abatement Program and setting April 26, 2018 
for a public hearing - from Deputy Fire Marshal Lee and Maintenance 
Supervisor Hornbeck. (RESOLUTION) 

F .3 Authorization for the Mayor to sign an Amendment to extend the Auditing 
Services Agreement with Badawi & Associates - from Administrative 
Services Director Woodstock. (RESOLUTION) 

F.4 Acceptance of subdivision improvements for Tract 8130 - Timber 
(Timber Street LLC - Trumark Homes), a 164-unit residential subdivision 
on the east side of Cedar Boulevard near Central Avenue - from 
Assistant City Engineer Imai. (RESOLUTION) 

NONCONSENT 

F.5 Approval of Conceptual Master Plan for the dog park at Newark 
Community Park, Project 1109 - from Assistant City Engineer Imai. 

(RESOLUTION) 

F.6 Presentation and Overview of the Draft Five-year Forecast 2018-2023 -
from Administrative Services Director Woodstock. (PRESENTATION) 

G. CITY ATTORNEY REPORTS 

H. ECONOMIC DEVELOPMENT CORPORATION 
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I. 

1.1 

J. 

K. 

L. 

CITY COUNCIL MATTERS 

Reappointing Senior Citizen Standing Advisory Committee members; 
declaring a vacancy on the Committee and authorizing the City Clerk to 
post a notice of vacancy - from Mayor Nagy. (RESOLUTION)(MOTION) 

CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY 

ORAL COMMUNICATIONS 

APPROPRIATIONS 

Approval of Audited Demands for the City Council meeting of March 22, 
2018. (MOTION) 

M. CLOSED SESSION 

N. ADJOURNMENT 

Pursuant to Government Code 54957.5: Supplemental materials distributed less than 72 hours before this 
meeting, to a majority of the City Council, will be made available for public inspection at this meeting and 
at the City Clerk's Office located at 37101 Newark Boulevard, 5th Floor, during normal business hours. 
Materials prepared by City staff and distributed during the meeting are available for public inspection at 
the meeting or after the meeting if prepared by some other person. Documents related to closed session 
items or are exempt from disclosure will not be made available for public inspection. 

For those persons requiring hearing assistance, please make your request to the City Clerk two days prior 
to the meeting. 
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AGENDA 

CITY COUNCIL: 

Alan L. Nagy, Mayor 

Michael K. Hannon, Vice Mayor 

Luis L. Freitas 

Sucy Collazo 

Mike Bucci 

CITY STAFF: 
John Becker 
City Manager 

Terrence Grinda/1 
Assistant City Manager 

Susie Woodstock 
Administrative Services Director 

Sandy Abe 
Human Resources Director 

Soren Fajeau 
Public Works Director 

Michael Carroll 
Police Chief 

David Zehnder 
Recreation and Community 
Services Director 

David J. Benoun 
City Attorney 

Sheila Harrington 
City Clerk 

7:30 p.m. 
Thursday, March 22, 2018 City Council Chambers 

Welcome to the Newark City Council meeting. The following information will 
help you understand the City Council Agenda and what occurs during a City 
Council meeting. Your participation in your City government is encouraged, and 
we hope this information will enable you to become more involved. The Order of 
Business for Council meetings is as follows: 

A. ROLL CALL I. COUNCIL MATTERS 
B. MINUTES J. SUCCESSOR AGENCY 
C. PRESENT A TIO NS AND PROCLAMATIONS TO REDEVELOPMENT AGENCY 
D. WRITTEN COMMUNICATIONS K. ORAL COMMUNICATIONS 
E. PUBLIC HEARINGS L. APPROPRIATIONS 
F. CITY MANAGER REPORTS M. CLOSED SESSION 
G. CITY ATTORNEY REPORTS N. ADJOURNMENT 
H. ECONOMIC DEVELOPMENT CORPORATION 

Items listed on the agenda may be approved, disapproved, or continued to a future 
meeting. Many items require an action by motion or the adoption of a resolution 
or an ordinance. When this is required, the words MOTION, RESOLUTION, or 
ORDINANCE appear in parenthesis at the end of the item. If one of these words 
does not appear, the item is an informational item. 

The attached Agenda gives the Background/Discussion of agenda items. 
Following this section is the word Attachment. Unless "none" follows 
Attachment, there is more documentation which is available for public review at 
the Newark Library, the City Clerk's office or at www.newark.org. Those items 
on the Agenda which are coming from the Planning Commission will also include 
a section entitled Update, which will state what the Planning Commission's action 
was on that particular item. Action indicates what staffs recommendation is and 
what action(s) the Council may take. 

Addressing the City Council: You may speak once and submit written 
materials on any listed item at the appropriate time. You may speak once and 
submit written materials on any item not on the agenda during Oral 
Communications. To address the Council, please seek the recognition of the 
Mayor by raising your hand. Once recognized, come forward to the lectern and 
you may, but you are not required to, state your name and address for the record. 
Public comments are limited to five (5) minutes per speaker, subject to adjustment 
by the Mayor. Matters brought before the Council which require an action may be 
either referred to staff or placed on a future Council agenda. 

No question shall be asked of a council member, city staff, or an audience member 
except through the presiding officer. No person shall use vulgar, profane, loud or 
boisterous language that interrupts a meeting. Any person who refuses to carry 
out instructions given by the presiding officer for the purpose of maintaining order 
may be guilty of an infraction and may result in removal from the meeting. 

City Council meetings are cablecast live on government access channel 26 and streamed at http://newarkca.pegsteam.com. 
Agendas are posted pursuant to Government Code Section 54954.2. Supporting materials are available at the Newark Library, in the 

City Clerk's office or at www.newark.org on the Monday preceding the meeting. For those persons requiring hearing assistance, or other special 
accommodations, please contact the City Clerk two days prior to the meeting. 
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Minutes Thursday, March 1, 2018 
S ecial Meetin Notice 

A. CALL TO ORDER/ROLL CALL 

37101 Newark Boulevard 
City Council Chambers, 6th Fl. 
6:00 p.m. 

Mayor Nagy called the meeting to order at 6:00 p.m. Present were Council Members 
Collazo, Freitas, Bucci (arrived at 6:20 p.m.), and Vice Mayor Hannon and Planning 
Commissioners Fitts, Otterstetter, Aguilar, Nilo, and Bridges. 

8. Joint Work Session of the City Council and Planning Commission to 
review the draft NewPark Place Specific Plan. 

Assistant City Manager Grindall stated that the purpose of the NewPark Place Specific 
Plan is to provide detailed guidance to enable individual development projects to 
proceed. The plan area has a development capacity of up to: 700 new hotel rooms, 
200,000 new square feet of retail/restaurant uses, 500,000 new square feet of office 
uses, and 1,800 new multi-family housing units. 

David Masenten and Ryan Call of ELS Architecture and Urban Design presented the 
design overview (presentation on file with City Clerk). 

City Council and Planning Commission comments included: consider accommodating 
commute shuttles and additional bus stops, parking structures should be aesthetically 
pleasing and include current technology standards, residential component should have 
a high quality standard, the lighting of the area should be pleasant and not cause light 
pollution to the residential areas, include a percentage (number to be determined) of 
affordable housing in the residential component, include adequate setbacks. 

V aki Mawema, Genslar Architects, design partner for Rouse Properties stated that they 
were inspired by the community involvement and shared a video of development 
concepts ( on file with City Clerk). 

Don Henry of Village Partners, stated that he was representing Stanley Wang's 
NewPark Village property, consisting of 13 acres in the Balentine Drive and Cedar 
Boulevard area. They would like to redevelop the property with a hotel and 
residential. He requested that Council direct staff to include residential for the 
NewPark Village property in the EIR and Specific Plan process. 

Josh Goldman of Rouse Properties spoke in favor of the project and their commitment 
to the long term vision. 
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Assistant City Manager Grindall stated that comments will be incorporated into the 
Specific Plan and he anticipated the final version moving forward for Planning 
Commission and City Council consideration in the next few months. If approved, then 
individual projects could be developed to the standards of the specific plan. He also 
noted that Shirley Sisk Grove would be improved by the developers as part of the 
Specific Plan. 

C. ADJOURNMENT 

Mayor Nagy adjourned the meeting at 7:27 p.m. 

SHEILA HARRINGTON 
City Clerk 
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7:30 p.m. 
City Council Chambers MINUTES Thursday, March 8, 2018 

A. ROLL CALL 

8. 

8.1 

Mayor Nagy called the meeting to order at 7:33 p.m. Present were Council Members 
Freitas, Bucci, and Vice Mayor Hannon. Council Member Collazo was noted absent. 

MINUTES 

Approval of Minutes of the City Council meeting of February 22, 2018. 
MOTION APPROVED 

Vice Hannon moved, Council Member Bucci seconded, to approve the Minutes of the 
regular City Council meeting. The motion passed, 4 A YES, 1 ABSENT. 

C. PRESENTATIONS AND PROCLAMATIONS 

D. WRITTEN COMMUNICATIONS 

E. PUBLIC HEARINGS 

F. CITY MANAGER REPORTS 

Vice Mayor Hannon pulled item F.2 for separate consideration. 

Vice Mayor Hannon moved, Council Member Bucci seconded, to approve Consent 
Calendar Item F.1, that the resolutions be numbered consecutively, and that reading of 
the titles suffice for adoption of the resolutions. The motion passed, 4 A YES, 1 
ABSENT. 

CONSENT 

F.1 Approval to re-designate the classifications of Finance Technician I and 
Finance Technician II to the City Officials, Management, Supervisory, and 
Professional Employee Group by amending the Employee Classification 
Plan, the Compensation and Benefit Plan for City Officials, Management, 
Supervisory, and Professional Employees, and the Memorandum of 
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Understanding Between the City of Newark and the Newark Association 
of Miscellaneous Employees. 

RESOLUTION NO. 10752-10754 
NONCONSENT 

F.2 Approval of Police Recruiting Incentive Program. RESOLUTION NO. 10755 

Vice Mayor Hannon stated that he pulled this from the Consent Calendar because he 
wanted to announce his support and understands the difficulty in hiring police officers. 
He shared details from the City of San Jose's incentive program. 

Council Member Bucci stated his support and requested that the program be brought 
back in a year. He would like the City Council to review the success rate and consider 
if the program needs any revisions at that time. 

Council Member Bucci moved, Vice Mayor Hannon seconded to approve the Police 
Recruiting Incentive Program. The motion passed, 4 A YES 1 ABSENT. 

F .3 Presentation of Draft Long-Range Recycling Plan. 

Administrative Services Director Woodstock gave a presentation ( copy on file with City 
Clerk) of the draft Long-Range Recycling Plan. She provided the history of key recycling 
laws, policies and programs, costs, and next steps for the adoption of a Long-Range 
Recycling Plan. 

Council Member Bucci stated that he would like to move the event recycling requirements 
to the short-term column. The City Council requested that staff review the short-term and 
medium-term goals and return to Council with a recommendation. 

This item was informational, no action taken. 

F .4 Presentation on Police and Fire Department service levels. 

Police Chief Carroll gave the Police Department presentation ( on file with City Clerk). 
He reviewed crime statistics, department demographics, his support for the Keep 
California Safe Act 2018 which would make a third arrest for theft a felony if each of 
the thefts was $250 or more, and future department initiatives such as: expanding the 
red light camera program to Thornton A venue and Cedar Boulevard, upgrading body 
cameras, a new sign board and license plate reader, and creating a new position within 
the department to use predictive analytics. 

City Manager Becker announced that Division Chief Eric Moore will be promoted to 
Deputy Fire Chief effective in April. 
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Division Chief Moore gave the Fire Department presentation ( on file with City Clerk). 
Chief Moore reviewed response time, types of calls for service, and participation in 
community events. 

In response to Mayor Nagy, Fire Chief Rocha stated that Newark's fire stations are laid 
out very well and does not anticipate the need for a fourth fire station. 

Council Member Bucci requested an update if the City of Dublin moves forward with 
a program to update the light signal changing capability at intersections. 

Mayor Nagy requested that the Police and Fire Departments make a presentation on an 
annual basis. 

G. CITY ATTORNEY REPORTS 

H. ECONOMIC DEVELOPMENT CORPORATION 

I. CITY COUNCIL MATTERS 

Mayor Nagy wished his wife a Happy Anniversary. 

Vice Mayor Hannon noted it was International Women's Day. 

J. CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY 

K. ORAL COMMUNICATIONS 

No one came forward to speak. 

L. APPROPRIATIONS 

Approval of Audited Demands for the City Council meeting of March, 8, 
2018. MOTION APPROVED 

City Clerk Harrington read the Register of Audited Demands: Check numbers 113704 
to 113824. 
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Council Member Freitas moved, Council Member Hannon seconded, to approve the 
Register of Audited Demands. The motion passed, 4 A YES, 1 ABSENT. 

M. CLOSED SESSION 

M.1 Closed session for conference with Legal Counsel on existing litigation 
pursuant to Government Code Section 54956.9(d)(1 ): Timothy Jones v. 
City of Newark, Workers Compensation Appeals Board, Claim # 
160300120 - from City Attorney Benoun and Human Resources Director 
Abe. 

Mayor Nagy announced that after the agenda was posted, staff determined that it was 
no longer necessary to hold the closed session. 

N. ADJOURNMENT 

Mayor Nagy adjourned the meeting at 9:05 p.m. 

SHEILA HARRINGTON 
City Clerk 



C.1 Proclaiming March as American Red Cross Month in Newark. (PROCLAMATION) 

Report 

Background/Discussion - The President of the United States has proclaimed March as 
American Red Cross Month across the country. A member of the American Red Cross 
Leadership Council will accept the proclamation at the meeting. 

City Council Meeting 
Thursday 

March 22, 2018 
C.1 



C.2 Proclaiming March 22, 2018, as Arbor Day in Newark. (PROCLAMATION) 

Report 

Background/Discussion - In recognition of our continued dedication and commitment to the 
management of tree resources, the City of Newark has been named a Tree City U.S.A. for the 
thirty-first consecutive year by the National Arbor Day Foundation. An effective urban tree 
management program requires an on-going maintenance program, along with a program of 
renewal that includes planting new trees. In celebration of Arbor Day, a public tree planting will 
be held before the City Council meeting at the grass area in front of Civic Center Park. 

Maintenance Supervisor Neal Hornbeck will accept the proclamation at the meeting. 

City Council Meeting 
Thursday 

March 22, 2018 
C.2 



E.1 Public Hearing to review the Joint Staff Committee's approval of a duplex at 
37136 Magnolia Street - from Associate Planner Mangalam. (MOTION) 

Background/Discussion - Mr. and Mrs. Li, property owners, have submitted an application to 
construct a duplex at 37136 Magnolia Street. 

The subject site is on the north side of Magnolia Street, approximately 200 feet east of Graham 
Avenue. It is zoned as R-2500 (Medium Density Residential - 2,500 District) and has a Medium 
Density Residential General Plan Land Use Designation. Per Newark Municipal Code Section 
17.16.200, in the medium density residential districts, all new buildings shall be reviewed by the 
Joint Staff Committee comprising of the Community Development Director, the Public Works 
Director, and the Fire Chief or their designated alternatives. The purpose of the review is to 
promote the preservation of the visual character of Newark, the stability of land values and 
investments, public safety, and general welfare by preventing the erection of structures or 
additions of alterations thereto of unsightly or obnoxious appearance or which are not properly 
related to their sites, adjacent uses, circulation in the vicinity, and by preventing the 
indiscriminate clearing of property, excessive grading and the unnecessary destruction of trees. 

The applicant proposes to build a duplex, which is a permitted use in medium residential district. 
The proposed duplex includes one unit on the ground and other on the second floor. Each unit 
will consist of a living, dining, kitchen and four bedrooms. The proposed duplex meets or 
exceeds all the zoning requirements of Newark Municipal Code as follows: 

Required Provided 
Front yard 20 feet 47 feet 
Side Yard 5 feet 5 feet and 10 feet 
Rear Yard 10 feet 20 feet 
Max.Height 30 feet 23 feet 4 inches 
Max. Coverage 35% 33.13% 
Min. Landscaping 25% of lot area 36.74% 

The City's off-street parking requirement of two parking spaces per unit, plus one guest parking, 
is satisfied by the provision of two attached single-car garages, two uncovered spaces (i.e., one 
garage space and one uncovered space per unit) and an uncovered guest parking space. 

The appearance of the proposed two-story building as a duplex is minimized with a single porch 
'gabled entry' on the front side. The City's multi-family residential design guidelines' objective 
of minimizing the appearance of the attached garage is aided by providing vehicular entry from 
the side instead of the front. In addition, there is a false window with shutters on the garage wall 
facing the street. Exterior wall material consists of a combination of siding and stucco with 
composition shingle roof. The 20 foot front yard between uncovered parking spaces and the 
right-of-way will be landscaped. There is also a proposed 4 foot high wall to screen the proposed 
parking spaces from street view. The applicant proposes to replace three existing trees and add 
three new trees to the subject site. 

Report 
City Council Meeting 

Thursday 
March 22, 2018 

E.1 



Report 

The Joint Staff Committee, using the standards set forth in design guidelines, and the goals, 
objectives and standards of the Newark General Plan, approved the design review for the 
proposed duplex. 

Per the requirements of Newark Municipal Code Section 17.16.200(E), a report of the 
Committee's decision was rendered to the Planning Commission and City Council. The Planning 
Commission did not call this item up for review. On February 22, 2018, the City Council opted 
to call this item up for a public hearing. Per Newark Municipal Code Section 17.26.200(E), if a 
decision is called up for review, all proceedings shall be stayed in the same manner as the filing 
of a notice of appeal, and the matter shall be heard in the same manner as an appeal. 

The proposed project is categorically exempt from the California Environmental Quality Act per 
Section 15303, Class 3b, "New Construction or Conversion of Small Structures - A duplex or 
similar multi-family residential structure, totaling no more than four dwelling units". 

Since this project meets or exceeds all zoning standards, the review of the project is to be based 
on its design. Staff believes the design elements included in the project and its consistency with 
Multifamily Design Guidelines make it a positive addition the community and recommend that 
the City Council affirm the Joint Staff Committee's decision and approve the project. 

Attachment 

Action - It is recommended that the City Council, by motion, affirm the Joint Staff Committee's 
decision and approve the project. 

City Council Meeting 
Thursday 

March 22, 2018 
E.1 



CITY OF NEWARK, CALIFORNIA 

37101 Newark Boulevard• Newark, California 94560-3796 • (510) 578-4000 • FAX (510) 578-4306 

February 5, 2018 

Mr. and Mrs. Li 
37136 Magnolia Street 
Newark, CA 94560 

Dear Mr. and Mrs Li, 

Subject: Approval of JS2017-001, a Joint Staff Committee Review, for a duplex at 37136 
Magnolia Street 

The joint Staff Committee has reviewed and approved your application at 37136 Magnolia Street 
with exhibit A, pages 1 through 10, subject to the following conditions: 

The Planning Division 

a. There shall be no roof-mounted equipment other than satellite dishes, other similar 
television or radio antennas, and solar equipment. A/C units shall not be mounted on the 
roof. 

b. All lighting shall be directed on-site so as not to create glare off-site, as required by the 
Community Development Director. 

c. Parking lot cleaning with sweeping or vacuum equipment shall not be permitted between 
7:00p.m. and 8:00a.m. 

d. Construction site trailers and buildings located on-site shall be used for office and storage 
purposes only, and shall not be used for living or sleeping quarters. Any vehicle or portable 
building brought on the site during construction shall remain graffiti free. 

e. Measures to respond to and track complaints pertaining to construction noise shall include: 
(1) a procedure and phone numbers for notifying the City of Newark Building Inspection 
Division and Newark Police Department ( during regular construction hours and off-hours); 
and (2) a sign posted on-site pertaining to the permitted construction days and hours and 

@ recycled paper web site: www.newark.org email: webmaster@newark.org 



complaint procedures and who to notify in the event of a problem. The sign shall also 
include a listing of both the City and construction contractor's telephone numbers (during 
regular construction hours and off-hours). 

f. Garages shall only be used for automobile parking. 

g. The site and its improvements shall be maintained in a neat and presentable condition, to 
the satisfaction of the Community Development Director. This shall include, but not be 
limited to, repainting surfaces damaged by graffiti and site clean-up. Graffiti 
removal/repainting and site cleanup shall occur on a continuing, as needed basis. Any 
vehicle or portable building brought on the site during construction shall remain graffiti 
free. 

h. All exterior utility pipes and meters shall be painted to match and/or complement the color 
of the adjoining building surface, as approved by the Community Development Director. 

1. Color elevations shall be submitted by the applicant as part of this application to be 
reviewed and approved by the Planning Commission and City Council. The building 
elevations shall reflect all architectural projections such as roof eaves, bay windows, 
greenhouse windows, chimneys and porches. A site plan showing the building locations 
with respect to property lines shall also show the projections. Said elevations shall specify 
exterior materials. Any minor changes shall be submitted for the review and approval of 
the Community Development Director to assure consistency with the approved project. 

J. Prior to the issuance of a building permit, the roof material as submitted by the applicant 
as part of this application shall be reviewed and approved by the Planning Commission and 
City Council. All roof material shall consist of fire retardant shake roof, concrete tile, or a 
roof of similar noncombustible material. Mansard roofs with the above material may be 
used to screen tar and gravel roofs. All roofs shall be of Class C fire resistant construction 
or better. Composition shingles shall be Presidential-style or of comparable quality, 
subject to the review and approval of the Community Development Director. 

k. Prior to the issuance of a building permit, the project shall be submitted for the review and 
approval of Republic Services and the Community Development Director, in that order. 
The appropriate garbage, refuse and recycling service shall be approved prior to the 
issuance of a Certificate of Occupancy, as required by the Community Development 
Director. No refuse, garbage or recycling shall be stored outdoors except within the 
approved trash and recycling containers. 

1. During project construction, if historic, archeological or Native American materials or 
artifacts are identified, work within a 50-foot radius of such find shall cease and the City 
shall retain the services of a qualified archeologist and/or paleontologist to assess the 
significance of the find. If such find is determined to be significant by the archeologist 
and/or paleontologist, a resource protection plan conforming to CEQA Section 15064.5 
shall be prepared by the archeologist and/or paleontologist and approved by the 
Community Development Director. The plan may include, but would not be limited to, 



Community Development Director. The plan may include; but would not be limited to, 
removal of resources or siniilar actions. Project work may be resumed in compliance with 
such plan. If human remains are encountered, the County Coroner shall be contacted 
immediately and the provisions of State law carried out. 

m. Prior to their installation, mailbox locations and designs shall be approved by the 
Community Development Director and Newark Postmaster, in that order. The mailbox 
compartments of centraljzed mailboxes shall identify the individual dwe11ing urtits with 
permanent, easily legible lettering. 

n. Prior to the issuance of a Certificate of Occupancy, roll-up garage doors with automatic 
garage dam' openers shall be provided for each unit. 

o. Prior to final inspection and utility release for each unit, the applicant shall pre-wire each 
unit for satellite and cable television connections, as required by the Community 
Development Director, The exterior connections for the pre-wire shall be made to the roof 
ancl not on the side elevation walls of the units. 

p. Prior to the issuance of a Building Permit, fence details shall be submitted for the t!':lview 
and approval of Community Development Director. 

q. Prior to the issuance of a Certificate of Occupancy, the parking areas, aisles and access 
drives shall be installed and striped as shown on the approved site plan. Guest parking 
spaces shall be clearly marked as reserved for guests, as approved by the Conununity 
Development Director. 

r. Prior to the issuance of a Building pennit, the applicant shall pay the Development impact 
fees in effect at the time. 

The Engineering Division 

s. The project must be designed to rµinjmize pollution or contamination qf stormwater runoff 
from the site to satisfy permit requirements under the Municipal Regional Stormwater 
Permit (MRP) issued to the City of Newark by the San Francisco Bay Regional Water 
Quality Control Board as Order No. 2015-0049, approved November 19, 2015. Provision 
C.3.i of this permit requires any detached single-family home projects that create and/or 
replace 2,500 square feet or more of impervious surface area to implement specific site 
design measures that may include .directing storm water runoff from impervious surfaces to 
vegetated areas or for re-'use. All site design measures must be constructed and fully 
fonctio:nal prior to a Certificate of Occupancy. 

t. The developer shall submit a gradµ1g and drainage plan for review and approval by the 
City Engineer. This plan must be based upon a City benchmark and needs to include pad 
and finish floor elevations of the proposed stru.cture, proposed on-site property grades, 
proposed elevations at property lines, and sufficient elevations on all adjacent properties to 
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show existing drainage patterns. All pavements shall drain at a minimum of one percent 
The developer shall ensure that all upstream drainage is not blocked and that no ponding 
is created by this development. Any conshuction necessary to ensure this shall be the 
developer's responsibility. 

u. Where a grade differential of more than a 1-foot is created along the boundary lot lines 
between the proposed development and adjacent property, the developer shall install a 
masomy retaining wall unless a slope easement is approved by the City Engineer. Said 
retaining wall shall be subject to review and approval of the City Engineer. 

v. Prior to issuance of a Certificate of Occupancy or release of utilities for any building, 
common vehicle access ways and parking facilities serving said building shall be paved in 
accordance with the recommendation of a licensed engineer based on a Traffic Index of 
5.0 and striped as shown on the approved site plan. 

w. Friot to issuance of a Cetti:ficate of Occupancy or tel ease of utilities for each dwelling unit, 
the on-site drive aisles and uncovered parking facilities shall be installed and striped as 
shown on the approved site plan. All on-site uncovered parking facilities and drive aisles 
shall be drained at a minimum slope of 1.0% for asphalt surfaces and 0.3% for Portland 
cement concrete surfaces. 

x. All utilities including, but not limited to, electric, telephone and cable television services 
shall be provided underground for the proposed duplex building from the nearest utility 
pole 1iser or any additional riser pole that may be requited in accordance with the City of 
Newark Subdivision Standards. The developer shall enter into an agreement with the City 
of Newark to pay for the cost of future undetgrounding of services along the project 
frontage at such time as an undergroundingproject takes place on this segment of Magnolia 
Street 

y. Any proposed utility connections and/or underground work within structurally sound street 
pavement must be bored or jacked. Open street cuts will not be permitted on Magnolia 
Street without approval by the City Engineer. 

z. Prior to the issuance of a Certificate of Occupancy, any and all damage to existing public 
improvements and/or any damage as a result of construction activity associated with this 
project shaII be repaired to the satisfaction of the City Engineer. 

aa, The developer shall retain a licensed landscape architect to prepare working drawings for 
landscape plans in accordance with City of Newark requfrements. All landscape plans are 
subject to thereview and approval of the City Engineer. 

bb. Landscape construction plans shall be developed in accordance with Newark Municipal 
Code Section 15.44.080 related to Bay Friendly Landscaping Practices and CityofNewark 
standard details. 

cc. This project is subject to all applicable requirements of the State of California's Model 



Water Efficient Landscape Ordinance. The landscape design plan package, including the 
design plans, shall include all applicable requirements specified in this ordinance. 

dd. Prior to installation by the developer, plant species, location, container size, quality, and 
quantity of all landscaping plants and materials shall be reviewed and approved by the City 
Engineer. All plant replacements shall be to an equal or better standard than originally 
approved subject to approval by the City Engineer. 

ee. Prior to the release of utilities or issuance of any Ce1iifioate of Occupancy, all landscaping 
and irrigation systems shall be completed or guaranteed by a cash deposit deposited with 
the City in an amount to cover the remainder of the work. 

ff. Prior to issuance of Certificate of Occupancy or release of utilities, the developer shall 
guarantee all trees for a period of 6 months and all other plantings and landscape for 60 
days after completion th<:m:,of The developer shall insure that the landscape shall be 
instf1,lled properly and maintained to follow stahdard horticultural practices. All plant 
replacements shall be to an equal or better standard than originally approved subject to 
approval of the City Engineer. 

Any above ground utility structures, including backflow prevention devices, and 
appurtenances, shall be installed within the developer's property line and a minimum of 1 O 
feet behind the street face of curb. The backflow prevention devices shall have a green 
painted security cage to protect it from vandalism. These locations shall be screened with 
landscaping to the satisfaction of the City Engineer. The landscape screen shall not 
interfere with the utility companies' or City Fire Department's access. 

The Landscape-Parks Division 

gg. The developer shall retain a licensed landscape architect to prepare working drawings for 
landscape plans in accordance with City of Newark requirements. All landscape plans are 
subject to the review and approval of the City Engineer. 

hh. Landscape constrnction plans shall be developed in accordance with Newark Municipal 
Code Section 15.44.080 related to Bay Friendly Landscaping Practices and City of Newark 
standard details. All landscaping materials selected for landscape..:based · stormwater 
treatment measures shall be consistent with the recol1111lendations in the Alameda 
Countywide Clean Water Program C.3 Technical Guidance Manual. 

ii. This project is subject to all applicable. requirements of the State of California's Model 
Water Efficient Landscape Ordinance. The landscape design plan package, including the 
design plans) sha11 include all applicable requirements specified in this ordinance. 

jj. Prior to installation by the developer; plant species, location, container size, quality, and 
quantity of all landscaping plants and materials shall be reviewed and approved by the City 
Engineer. All plant replacements shall be to an equal or better standard than 01iginally 
approved subject to approval by the City Engineer. 



Ide Prior to the release of utilities or issuance of any Certificate of Occupancy, all landscaping 
and irrigation systems shall be completed or guaranteed by a cash deposit deposited with 
the City in an amount to cover the remainder ofthe work 

11. Prior to is:suance of Certificate of Occupancy or release of utilities, the developer shall 
guarantee all trees for a period of 6 months and all other plantings and landscape for 60 
days after completion thereof. The developer shall insure that the landscape shall be 
installed properly and maintained to follow standard horticultural practices. All plant 
replacements shall be to an equal or better standard than originally approved subject to 
approval of the City Engineer. 

mm. Any above ground utility structures, including backflow prevention devices, and 
appurtenances, shall be installed within the developer's property line and a minimum of 10 
feet behind the street face of curb, The backflow prevention devices shall have a green 
painted security cage to protect it from vandalism. These locations shall be screened with 
landscaping to the satisfaction of the City Engineer. The landscape screen shall not 
interfere with the utility companies' or City Fire Department's access. 

The Building Division 

nn. Construction for this project, including site work and all structures, can occur only between 
the hours of 8:00 AM and 6:00 PM, Monday through Friday, The applicant may make a 
written request to the Building Official for extended working hours and/or days. In 
granting or denying any request the Building Official will talceinto consideration the nature 
of the constniction activity which would occur during extended hours/days, the time 
duration of the request, the proximity to residential :o.eighborhoods and input by affected 
neighbors. All approvals will be done so in writing. 

oo. A fully a.utomatic fire sprinkler system shall be installed in each dwelling. 

pp. The removal of the existing building will require a demolition permit issued by the City 
Building faspection Division. Prior to the issuance of a demolition permit the applicant 
will need to provide written clearances from the Bay Area Air Quality Control Board, 
PG&E, Alameda Comity Water District, and Union Sanitary District. 

Fire Division 

qq. A NFP A 13D fire sprinkler system will be required for the duplex. 

rr. Fire Jane marki:ng and signs will be required to avoid constrncting an approved fire turn 
around at the end of the property. 
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The Police Division 

ss. The development shall comply with Chapter 15.06, Security Code, of the Newark 
Municipal Code. 

General 

tt. All proposed changes from the approved exhibits shall be submitted to Co:rru:nunity 
Development Director who shall decide if they wanant Joint Staff Committee Review and 
if, so decided, said changes shall be submitted for the Committee's review and decision. 
The applicant shall pay the prevailing fee for each additional separate submittal of 
development exhibits requiring Joint Staff Committee review and approval. 

uu. If any condition of this Joint Staff Committee Review be declared invalid or unenforceable 
by a court of competentjurisdiction, this Joint Staff Committee Review shall terminate and 
be ofno force and effect, at the election of the City Council on motion. 

vv. The Joint Staff Committee Review shall be. transmitted to the Planning Commission and 
City Council. Both the Commission and Council have the option to call th.is item up for 
review, at which time they may add, delete, or modify condition of approval. 

ww. The applicant hereby agrees to defend, indemnify, and save harmless the City of 
Newark, its Council, boards, commissions, officers, employees and agents, from and 
against any and all claims, suits, actions, liability, loss, dama,ge, expense, cost {including, 
without limitation, attorneys' fees; costs and fees of litigation) of every nature, kind or 
description, which may be brought by a third party against, or suffered or sustained by, the 
City of Newark, its Council, boards, commissions, officers, employees or agents to 
challenge or void the permit granted herein or any California Environmental Quality Act 
determinations related thereto. 

xx. In the event that any person should bring an action to attack, set asidt,, void or annul the 
City's approval of this project, the applicant shall defend, indemnify and hqld hannless the 
City and/ or its agents, officers· and employees from any claim, action, or proceecling &gainst 
the City and/or its agents, officers and employees with counsel selected by the applicant 
(which shall be the same counsel used by applicant) and reasonably approved by the City. 
Applicants 's obligation to defend., indemnify and hold harmless the City and/or its agents, 
officers and employees shall b!:l subject to the City's compliance with Government Code 
Section 66474.9. 

yy. Prior to the submittal for building permit review, all conditions of approval for this project, 
shall be printed on the plans. 

This approvaJ now must be transmitted to the Planning Commission and the City CounciL 
The Co:inmission and the Council each have the option to call this item for review, adding 
or deleting conditions of approval. The Commission is scheduled to review this item at 
their meeting on February 13, 2018 and the Council is scheduled to review this item on 



February 22, 2018. If both, the Commission and the Council, elect not to review this 
approval, you may submit your plans for next step (Improvement plans and Building 
Pem1it). If either the Commission or Council elect to review the action of the Joint Staff 
Committee, you will be notified of the date bf the meeting when your project will be 
considered. 

lf you have any questions,please call me at (510) 578-4242, 

Sincerely, 

Sofia Mangalam 
Associate Planner 
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Duplex Development 
For: Mr. & Mrs. Li 

37136 MAGNOLIA STREET, NEWARK, CA 94560 

BUILDING RENDERING 

VICINITY MAP BLDG DATA SHEET INDEX 

;":~,,. 

~.,....,,,,. .. f,t 

f\. 1,:=-.,,,,, 

'!" ·~ 
,::t;};;~~~.1'"~-< 

~ PROl;>ERTY 
U----::to,i~D9.N,, . . 

.... 
LOT SIZE: 
ZONE: 
FLOOR AREA: 

92-61 -15 
7,500 SF 
R-2500 

UNIT fl (OOVINST,\IR) 2.035 S.F 
UNIT 12 (UPSTAlR) l ,728 S.F, 
Cl.RACE •50 S.f. 

OCCUPANCY: R-3/U-l 
BUILDING TYPE: V-B 
STORY{IES): TWO (2) 
F1RE SPRINKLE: YES 
DESfGN C0MPt Y 'MTH ~ 

eac 2016 Ed. 

ere 20111 Ed. 

CllC 2016 Ed. 

CPC2016Ed. 

CCC 2016 Ed. 

2015 81Jll.WIC OICRCY ErllODICY STAHDARC 

10!5 CM.YOIINIA WEN 8UIJllNC coot 
CITY Of' HEWAAK ORDINANCE 

A,001 TITI.E SHEET 

A-002 SITE PLANS - DEMOLITION AND PIIOPOSEO 
• .oo, CONCEPlUAL GRADING PLAN AND LANDSCAPE PLAN 

A.-0~ IMPERVIOUS SURFACE PLAN 

A-100.1 FIRST FLOOR PLAN 
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A-200 ROOF PLAN 
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A-400 EXTERIOR - COLOR BOARD 

,t..s.o,o BUILDING CROSS SECTION 
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F.1 Approval of plans and specifications, acceptance of bid, and award of contract to 
SpenCon Construction, Inc. for 2018 Citywide Accessible Pedestrian Curb 
Ramps, Project 1167 - from Senior Civil Engineer Tran. (MOTION)(RESOLUTION) 

Background/Discussion - This project will upgrade 38 curb ramps to meet current ADA 
standards at various locations located throughout the City. 

Bids for the project were opened on February 27, 2018 with the following results: 

Bidder 

SpenCon Construction, Inc. 
Rosas Brothers Construction 
Mercoza Engineering 
Golden Bay Construction, Inc. 
California Highway Construction Group, Inc. 
J.J.R. Construction, Inc. 
JD Partners Concrete 
Sposeto Engineering, Inc. 
Armando Jacobo 

dba AJ's Concrete & Landscape Contractors 
Kerex Engineering, Inc. 
FBD Vanguard Construction, Inc. 

Engineer's Estimate 

* Corrected for mathematical error 

Amount 

$ 152,000.00 
186,200.00 
199,500.00* 
201,970.00 
207,100.00 
214,016.00 
224,200.00 
227,620.00 
250,800.00 

274,550.00 
334,894.00 

$240,000.00 

The 2016-2018 Biennial Budget includes sufficient funding for this project in Fiscal Year 
2017-2018. This project will be funded through a combination of Transportation Development 
Act (TDA) Article 3 special grant funds and Alameda County Measure BIBB Sales Tax funds. 

Staff recommends that this project be awarded to the lowest responsible bidder, Spencon 
Construction, Inc. 

Attachment 

Action - It is recommended that the City Council, by motion, approve the plans and 
specifications and by resolution, accept the bid and award the contract to SpenCon Construction, 
Inc. for 2018 Citywide Accessible Pedestrian Curb Ramps, Project 1167. 

Report 
City Council Meeting 

Thursday 
March 22, 2018 

F.1 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK ACCEPTING THE BID AND AWARDING THE 
CONTRACT TO SPENCON CONSTRUCTION, INC. FOR 2018 
CITYWIDE ACCESSIBLE PEDESTRIAN CURB RAMPS, 
PROJECT 1167 

BE IT RESOLVED that the City Council of the City of Newark does hereby find that 
SpenCon Construction, Inc. was the lowest responsible bidder for 2018 Citywide Accessible 
Pedestrian Curb Ramps, Project 1167, in the City of Newark. 

BE IT FURTHER RESOLVED that the City Council does hereby accept said bid of said 
company and does hereby authorize the Mayor of the City of Newark to sign an agreement with 
said company for the construction of 2018 Citywide Accessible Pedestrian Curb Ramps, Project 
1167, according to the plans, specifications, and terms of said bid. 

(0322ttr) 



F.2 Initiation of the 2018 Weed Abatement Program and setting April 26, 2018 for a 
public hearing - from Deputy Fire Marshal Lee and Maintenance Supervisor 
Hornbeck. (RESOLUTION) 

Background/Discussion - The annual weed abatement program abates weeds on vacant 
commercial and industrial properties not maintained by the property owners as directed by the 
Fire Prevention Staff. The abatement work consists of tractor mowing, supplemented with 
manual labor to clear weeds abutting fences and remove debris to facilitate the tractor work. 
There are approximately 132 industrial, residential, and commercial parcels that have large areas 
of vacant ground that host seasonal weeds that could become a fire hazard. These parcels are 
located throughout the City. 

Property owners have the option to make their own arrangements for weed and debris removal. 
They must get the work completed prior to the schedule set for the City's contractor. The City's 
contractor is scheduled to perform weed abatement work in May and June. Property owners will 
be asked to return a pre-paid postcard to the City indicating that they will abate their own weeds. 
Alameda County Fire Department staff will inspect the properties prior to the abatement of the 
weeds. This provides sufficient opportunity for the property owners to perform their own work. 
All properties that the City performs the abatement work on will be assessed the full cost of that 
work, including administration costs. 

If necessary, an additional fall program will be scheduled to abate seasonal weeds, like 
tumbleweeds and re-growth of weeds that occur during the summer months. Prior to any 
supplemental fall weed abatement work, the City will provide written notices to the affected 
property owners. A second public hearing for the fall program is not required. 

Attachment 

Action - It is recommended that the City Council, by resolution, finding and declaring that 
weeds growing on specified properties are seasonal and recurrent nuisances; and rubbish, refuse, 
and dirt upon parkways, sidewalks, or private property in the City of Newark are public 
nuisances and must be abated, and setting April 26, 2018 for a public hearing. 

Report 
City Council Meeting 

Thursday 
March 22, 2018 

F.2 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF NEWARK FINDING AND DECLARING THAT 
WEEDS GROWING ON SPECIFIED PROPERTIES ARE 
SEASONAL AND RECURRENT NUISANCES; AND 
RUBBISH, REFUSE, AND DIRT UPON PARK.WAYS, 
SIDEWALKS, OR PRIVATE PROPERTY IN THE CITY 
OF NEW ARK ARE PUBLIC NUISANCES AND MUST 
BE ABATED, AND SETTING A TIME AND PLACE 
FOR A PUBLIC HEARING 

WHEREAS, the City Council of the City of Newark hereby finds and determines 
that weeds are growing upon the streets, sidewalks, or private property in the City of 
Newark as hereinafter described, and that rubbish, refuse, and dirt is upon its parkways, 
sidewalks, or private property hereinafter described in the City of Newark and that said 
City Council hereby declares that all weeds are growing upon the streets, sidewalks, or 
private property in said City and all rubbish, refuse, and dirt in parkways, or private 
property in the said City are a public nuisances and the same are hereby ordered abated in 
the manner provided in Section 39560 to Section 39586, inclusive, of the Government 
Code of the State of California: and 

WHERAS, the name of said streets, parkways, sidewalks, and private properties 
are contained in Schedule "A, " attached hereto and incorporated herein by reference and 
made a part of this resolution as though set forth at length; 

NOW, THEREFORE BE IT RESOLVED that the City Clerk is hereby directed to 
mail written notices of the proposed abatement to all persons owning property described 
in this resolution, said written notice to be mailed to each person to whom such described 
property is assessed in the last equalized assessment roll available on the date this 
resolution is adopted by the City Council. The City Clerk shall complete said mailing at 
least five (5) days prior to the time for hearing of objections by the legislative body. The 
notice shall be substantially in the form provided by Section 39566 of the Government 
Code of the State of California, except that notices shall be signed by the City Clerk and 
the heading of the notice need not comply with Section 39565 of the Government Code; 

BE IT FURTHER RESOLVED that a public hearing to hear objections to the 
proposed removal of weeds, rubbish, refuse, and dirt will be held by the City Council at 
its regular meeting of April 26, 2018. 



Schedule A 

MAP APN OWNER LOCATION 

1 92A-0720-005-10 PRESBYTERY OF SAN FRANCISCO 35450 NEWARK BOULEVARD 

2 092-0005-029-09 RAYLENE PIAZZO 6844 MAYHEWS LANDING RD. 

3 092-0131-001-09 SRAJ Development LLC FILBERT STREET AT SNOW 

3.1 092-0131-002-04 SRAJ Development LLC 37243 FILBERT STREET 

3.2 092-0131-003-00 SRAJ Development LLC 37257 FILBERT STREET 
SYCAMORE STREET NEAR 

4 092-0021-015-03 BSL CORPORATION GEORGE 
SYCAMORE STREET NEAR 7303 

5 092-0024-010-00 MARIA L. MARTINS DAIRY 

6 092-0029-022-00 THIRUMALPATHY BALAKRISHNAN 36952 MULBERRY STREET 

7 092-0045-011-00 ENRIQUE & ESTHER GUERRERO MAGNOLIA STREET NEAR RICH 

8 092-0030-014-03 D & J MELVILLE & P & D CHANG 6717 THORNTON AVENUE 

9 092-0030-018-04 PAUL F. MERRILL 6781 THORNTON AVENUE 

9.1 092-0030-017-02 PAUL F. MERRILL 6755 THORNTON AVENUE 
DAIRY AVENUE BETWEEN 36805 & 

10 092-0032-003-00 ALAN L DANG 36926 

11 092-0041-008-03 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.1 092-0024-017-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.10 537-0521-008-01 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.11 537-0521-008-02 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.12 537-0521-009-02 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.13 092-0054-003-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.14 092-0200-015-01 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.15 092-0253-001-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.16 92A-2165-006-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.17 92A-2300-007-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.18 92A-2300-006-14 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.19 92A-2500-005-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.2 092-0021-016-01 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.20 92A-2500-004-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.21 537-0850-021-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.22 537-0850-020-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.23 537-0850-019-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.24 537-0850-018-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.25 537-0850-017-00 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.26 092-0054-002-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 



11.27 092-0068-003-02 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.28 092-0069-002-02 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.29 092-0069-003-00 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.3 092-0021-016-02 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.30 092-0067-012-05 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.31 092-0067-014-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.32 092-0067-019-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.33 092-0067-020-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.34 092-0065-002-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.35 092-0064-010-00 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.36 92A-1095-129-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.37 92A-1100-058-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.38 92A-1105-014-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.39 92A-2000-004-00 UNION PACIFIC- REAL ESTATE SP RAILROAD R-O-W 

11.4 092-0015-004-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.40 92A-2010-002-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.41 092-0127-021-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.42 092-0127-020-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.43 092-0067-012-05 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.5 92A-0506-107-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.6 92A-0506-106-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.7 92A-0501-030-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.8 92A-0502-090-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

11.9 92A-0620-061-00 UNION PACIFIC - REAL ESTATE SP RAILROAD R-O-W 

12 92A-2143-041-00 AMELIA SILVEY 6163 ROBERTSON AVENUE 

CHANG INCOME PROPERTY 

13 092 025501100 PARTNERSHIP LP 37200 SYCAMORE ST 

14 537-0850-002-00 PICK-N-PULL AUTO DISMANTLERS 7400 MOWRY AVENUE 

15 537-0460-007-25 H AZAD & B PIRGHIBI ETAL 6953 JARVIS AVENUE 

18 901-0111-009-00 A&P CHILDRENS INVESTMENTS LLC 3970 CEDAR BOULEVARD 

19 092A-2165-009-04 PABCO BUILDING PRODUCTS REDEKER PLACE AT CHERRY 

20 92A-0501-034-13 SF BAY WILDLIFE REFUGE c/o J. Bra CEDAR BOULEVARD 

S & P TRETTIN FAMILY TRUST 
092-0075-001-09 (Steve Trenton) MULBERRY STREET AT CLARK 

22.1 092-0075-001-03 S & P TRETTIN FAMILY TRUST MULBERRY STREET AT CLARK 

22.2 092-0074-001-04 S & P TRETTIN FAMILY TRUST MULBERRY STREET AT CLARK 



22.3 092-007 4-001-09 S & P TRETTIN FAMILY TRUST CLARK AVENUE AT MULBERRY 

CLARK AVENUE AT MULBERRY & 

22.4 092-007 4-001-08 S & P TRETTIN FAMILY TRUST OLIVE 

22.5 092-0074-001-01 S & P TRETTIN FAMILY TRUST CLARK AVENUE AT OLIVE 
FULL BLOOM BAKING CO 

23 537 046001400 BUILDING FUND LLC 6500 OVERLAKE PL 

24 092-0075-004-02 SARWAT & COLETTE FAHMY TRS CHERRY STREET 

24.1 092-0075-005-02 SARWAT & COLETTE FAHMY TRS CHERRY STREET 

25 092-0210-002-01 MORTON SALT INC. - HARRY SHAH CENTRAL AVENUE & MORTON 

26 537-0460-007-28 FRANCISCAN GLASS COMPANY 35255 FIRCREST STREET 

26.1 537-0460-021-01 FRANCISCAN GLASS COMPANY FIRCREST STREET 

27 092-0083-009-00 CHAND KIRAN 36915 LOCUST STREET 

28 92A-2300-006-12 SKW MBT OPERATIONS INC. ( BASF 38403 CHERRY STREET 

29 92A-0750-008-00 HOLY REDEEMER LUTHERAN CHUR 35660 CEDAR BOULEVARD 

30 92A-2143-042-00 PO LAM CHEUNG 6179 ROBERTSON AVENUE 

33 901-0188-006-00 LION NEWARK SHOPPING CNTR. 39055 CEDAR BOULEVARD 

SMCTD RAILROAD R-O-W 
34 092-0126-019-00 SMCTD LOCUST & ELM 

SMCTD RAILROAD R-O-W 
34.1 092-0125-017-00 SMCTD WALNUT & LOCUST 

SMCTD RAILROAD R-O-W SPRUCE 
34.2 092-0124-022-00 SMCTD & WALNUT 

SMCTD RAILROAD R-O-W 
34.3 092-0119-099-00 SMCTD SPRUCE 

SMCTD RAILROAD R-O-W 
34.4 092-0100-008-02 SMCTD WILLOW 

SMCTD RAILROAD R-O-W WEST 
34.5 092-0100-008-01 SMCTD OF WILLOW 

35 537-0852-001-02 FMC CORPORATION 8787 ENTERPRISE DR. 

36 092-0115-011-00 SHH PROJECT OWNER LLC 37445 WILLOW STREET 

WILLOW STREET NORTH OF 
36.1 092-0100-004-02 HONEYWELL INTERNATIONAL INC ENTERPRISE 

37 92A-0465-045-04 RONALD MILLER ETAL 7721 SUNSET AVENUE 

38 92A-0720-025-00 MAURICE LADRECH LIVING TRUST 35178 NEWARK BOULEVARD 
11"<.VDC:r<. I ;:)Ul'I r\V1...1 IUC: "\l'IU 

39 92A-2143-040-01 ARBUTUS & DAVID MILANI HONEYSUCKLE 

MOWRY AVENUE WEST OF 
43.1 537-0850-004-00 NEWARK PARTNERS LLC TRACKS 

RAILROAD AVENUE SPRUCE & 

44 092-0124-014-00 TOMAS & CONCEPCION M. SIERRA WALNUT 
/l:S4;l KAILKUAU AVt::. l:H::: I v\/t:::t::N 

45 092-0125-010-00 STANLEY R. CHERRY TRS LOCUST & WALNUT 

47 92A-1036-029-02 ASHIT JAIN 6214THORNTONAVENUE 

RAILROAD AVE BETWEEN 
48 092-0134-002-00 VERN HARM (SON) LOCUST & ELM 

49 092-0135-023-00 SEAMONKEY LLC WALNUT STREET CORNER LOT 

51 092-0119-015-00 SINGH BALWANT & SARN RANJOD 8084 THORNTON AVE. 



53 92A-1036-031-02 JOHN JR & SHIRLEY ELIZARREY TR~ 6152 THORNTON AVENUE 
NEWARK BOULEVARD AND CIVIC 

54 092A-1036-041-00 JOSEPH & LILY AU TRS TERR 

55 092-0252-001-00 NORDSTROM, INC. 37599 FILBERT STREET 

57 092-0030-016-02 CLARENCE & DOROTHY MARTIN TR 6749 THORNTON AVENUE 

58 092-0041-002-01 SIMON TANIOS 36964 ASH STREET 

61 92A-2586-076-00 YU-JEH L. WANG BIRCH STREET ON CEDAR 

62 092-0100-007-05 CITY & CO SF WATER DEPT WILLOW STREET 

62 092-0100-007-05 CITY & CO SF WATER DEPT WILLOW STREET 

62.1 092-0140-003-02 CITY & CO SF WATER DEPT WILLOW STREET 

62.10 92A-2357-031-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.11 92A-2416-015-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.12 92A-2416-013-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.13 92A-2585-002-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.14 92A-2585-027-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.15 92A-2588-002-01 CITY & CO SF WATER DEPT WILLOW STREET 

62.2 092-0116-004-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.3 092-0145-010-01 CITY & CO SF WATER DEPT WILLOW STREET 

62.4 092-0146-023-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.5 092-0068-001-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.6 092-0074-002-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.7 092-0074-002-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.8 092-0075-007-00 CITY & CO SF WATER DEPT WILLOW STREET 

62.9 92A-2141-002-00 CITY & CO SF WATER DEPT WILLOW STREET 

63 92A-0623-043-00 MA YHEWS PLACE LLC 36589 NEWARK BLVD 

65 092-012701-300 PKA PHARMACEUTICAL INC. 37079 ASH ST. 

66 537-085201-100 DUMBARTON AREA 2LLC ENTERPRISE DR. AT HICKORY 

67 92011500500 ASHLAND 8610 ENTERPRISE DR. 

68 092 014000600 TRUMARK HOMES 8333 ENTERPRISE DR. 

70 092A258800704 COUNTY OF ALAMEDA TIMBER ST. AT CEDAR CT. 

71 092 010001103 UNITED STATES OF AMERICA THORNTON AVE 



F .3 Authorization for the Mayor to sign an Amendment to extend the Auditing 
Services Agreement with Badawi & Associates - from Administrative Services 
Director Woodstock. (RESOLUTION) 

Background/Discussion - Various financing covenants and government grants require an 
annual audit by an independent Certified Public Accountant (CPA), of the financial transactions 
and records of the City. 

In 2009, the City awarded the contract for independent auditing services to the firm of Caporicci 
and Larson. This company was acquired by a larger accounting firm and subsequently divided. 
Since the award of this contract, three (3) different firms have prepared the City's annual audit. 
The last assignment of the contract was in 2012 to Badawi & Associates. They have 
satisfactorily prepared six (6) annual audits for the City. 

The term of the existing contract ended with the completion of the Fiscal Year 2017 audit. The 
attached amendment will extend the contract one (1) additional year. The rate schedule for the 
services will remain the same as 2016-17 rate schedule, $64,577 for the full audit. There is 
sufficient funding in the existing budget and proposed funding in the next budget for these audit 
services. 

Attachment 

Action - It is recommended that the City Council, by resolution, the Amendment to the 
Agreement between the City of Newark and Badawi & Associates to authorize a one (1) year 
extension. 

Report 
City Council Meeting 
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March 22, 2018 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK APPROVING THE AMENDMENT TO THE 
AGREEMENT BETWEEN THE CITY OF NEWARK AND 
BADAWI & ASSOCIATES TO AUTHORIZE A ONE YEAR 
EXTENSION 

WHEREAS, the City and Caporicci & Larson ("Consultant") entered into a certain 
Agreement between City and Consultant for Auditing Services effective May 14, 2009 
(Agreement); and 

WHEREAS, Caporicci & Larson merged with Marcum LLP in 2010 and began doing 
business as Caporicci & Larson, A Subsidiary of Marcum LLP ("Marcum"); and 

WHEREAS, the contract was assigned to Badawi & Associates May 25, 2012 and 
extended in 2014 and 2016; and 

WHEREAS, Badawi & Associates have satisfactorily prepared six (6) audits for the City; 
and 

WHEREAS, the City intends, upon mutual written agreement by both parties to allow the 
Agreement to be extended up to one (1) additional year. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark 
authorizes the Mayor to sign an Amendment to the Agreement between the City of Newark and 
Badawi & Associates to Authorize a one (1) year extension. 

swrl 



FOURTH AMENDMENT TO THE AGREEMENT BETWEEN 
THE CITY OF NEW ARK AND BADA WI & ASSOCIATES FOR 
AUDITING SERVICE TO AUTHORIZE A ONE YEAR 
EXTENSION 

This Amendment to the Agreement for Auditing Services is effective as of 

-------, 2018, by and between the City ofNewark and Badawi & Associates. 

RECITALS 

WHEREAS, the City and Caporicci & Larson ("Consultant") entered into a certain 
Agreement between City and Consultant for Auditing Services effective May 14, 2009 
(Agreement); and 

WHEREAS, Caporicci & Larson merged with Marcum LLP in 2010 and began doing 
business as Caporicci & Larson, A Subsidiary of Marcum LLP ("Marcum"); and 

WHEREAS, the staff from Marcum that handles the account for the City of Newark has 
established a new firm called Badawi & Associates; and 

WHEREAS, the contract was assigned to Badawi & Associates May 25, 2012; and 

WHEREAS, amendments have been approved to assign the contract and extend the 
contract for two (2) years, extend the contract an additional two (2) years and to add additional 
hours to the contract for Fiscal Year 2015-2016; and 

WHEREAS, Badawi & Associates have satisfactorily prepared four (6) annual audits for 
the City; and 

WHEREAS, the City intends, upon mutual written agreement by both parties to allow the 
Agreement to be extended one (1) additional year. 

AGREEMENT 

NOW, THEREFORE, in consideration of the foregoing recitals and other good and 
valuable consideration the receipt and sufficiency of which is hereby acknowledged, the parties 
agree as follows: 

(1) Notwithstanding Section 16 of the Agreement and it's Amendment that allows the Parties 
to agree to a one (1) year extension, the parties hereby agree to extend the term of the 
Agreement by one year so as to include audit services more particularly described in the 
"Scope of Work" (Exhibit A of the original Agreement) for Fiscal Year 2017-2018. 

(2) The cost data listed for 2016/2017 on the cost data sheet contained in Exhibit Bin the 
2016 Second Amendment will be used as the costs for 2017/2018. 

Contracts/Badawi & Associates/Fourth Amendment 



The Fourth Amendment of the Agreement for Auditing Services has been executed by the parties 
as of the date first set forth above. 

CITY OF NEWARK 
a municipal corporation 

BY --------------
Al an Nagy 
Mayor 

Date -------

Attest: -------------
City Clerk 

Date -------

Approved as to form: 

City Attorney 

Date: -------

Contracts/Badawi & Associates/Fourth Amendment 

BADA WI & ASSOCIATES 
a California professional corporation 

By _________ _ 
Name: 
Title: 
Date: ------------



F.4 Acceptance of subdivision improvements for Tract 8130 - Timber (Timber Street 
LLC - Trumark Homes), a 164-unit residential subdivision on the east side of 
Cedar Boulevard near Central Avenue - from Assistant City Engineer Imai. 

(RESOLUTION) 

Backgroundilliscussion - On April 24, 2014, Timber Street LLC (Trumark Homes), entered 
into a Subdivision Agreement with the City of Newark to construct improvements associated 
with Tract 8130 - Timber, a 164-unit residential subdivision located on the east side of Cedar 
Boulevard near Central A venue. These improvements included construction of a new traffic 
signal at the intersection of Cedar Boulevard and Robertson A venue, a new precast concrete wall 
on the west side of Cedar Boulevard and a new landscaped median on Cedar Boulevard. 
Trumark Homes provided a Performance Bond in the amount of $1,682,000 and a Materials 
Bond in the amount of $841,000, to guarantee construction of these improvements. 

In April 201 7, because Trumark Homes had completed over 80% of the required improvements, 
City Council approved the partial release of these bonds to an amount equal to twenty percent 
(20%) of the original bond amounts (Resolution No. 10,618). The public improvements are now 
complete and Trumark Homes is requesting that the bonds for this work be released. 

Trumark Homes has provided a Warranty Bond in the amount of $168,200 for the correction of 
any defective materials or workmanship in the completed public improvements for a one-year 
maintenance period. On-site improvements for the common benefit of all homeowners will be 
owned and maintained by the Shade at Timber Homeowners Association. 

Attachment 

Action - It is recommended that the City Council, by resolution accept subdivision 
improvements for Tract 8130 - Timber (Timber Street LLC - Trumark Homes), a 164-unit 
residential subdivision on the east side of Cedar Boulevard near Central A venue. 

Report 
City Council Meeting 

Thursday 
March 22, 2018 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF NEW ARK ACCEPTING SUBDIVISION 
IMPROVEMENTS FOR TRACT 8130 - TIMBER 
(TIMBER STREET LLC - TRUMARK HOMES), A 164-
UNIT RESIDENTIAL SUBDIVISION ON THE EAST 
SIDE OF CEDAR BOULEY ARD NEAR CENTRAL 
AVENUE 

WHEREAS, the City of Newark entered into an agreement with Timber Street 
LLC, on April 24, 2014 as authorized under Resolution No. 10,200, for the performance 
of certain work in connection with public improvements in Tract 8130, a 164-unit 
residential subdivision on the east side of Cedar Boulevard near Central A venue; and 

WHEREAS, the scope of public improvements on Cedar Boulevard includes a 
new traffic signal, precast concrete wall, and landscaped median; and 

WHEREAS, said work has been completed in substantial compliance with the 
plans and specifications of the contract entered into heretofore and the City Engineer has 
recommended the acceptance of these public improvements on Cedar Boulevard; and 

WHEREAS, additional work was completed in substantial compliance with the 
plans and specifications, within the common areas of the project site to be owned and 
maintained by the Shade at Timber Homeowners Association of Tract 8130; and 

WHEREAS, Timber Street LLC has furnished a Warranty Bond in the amount of 
$168,200 for the correction of any defective materials or workmanship within a 
designated one-year maintenance period; 

NOW THEREFORE, BE IT RESOLVED BY THE City Council of the City of 
Newark that that said public improvements on Cedar Boulevard are hereby accepted. 

BE IT FURTHER RESOLVED that the City Council does hereby approve the 
Warranty Bond in the amount of $168,200. 

BE IT FURTHER RESOLVED that the City Council does hereby authorize the 
release of the Performance Bond in the amount of $336,400 and the Materials Bond in 
the amount of $168,200 guaranteeing the completion of work in Tract 8130. 

Jirl 



F.5 Approval of Conceptual Master Plan for the dog park at Newark Community Park, 
Project 1109 - from Assistant City Engineer Imai. (RESOLUTION) 

Background/Discussion - The Citywide Parks Master Plan, adopted by the City Council in June 
2017, identified new dog parks at Newark Community Park and Birch Grove Park as high 
priority projects. In October 2017, the City Council approved a Contractual Services Agreement 
with Robert Mowat Associates for professional design services for these two dog parks. 

The first of two Community Workshops took place on Saturday, December 9, 2017 with 
preliminary design alternatives presented for each park based on the specific site locations 
identified in the Citywide Parks Master Plan. Residents in attendance at this workshop were 
largely opposed to the installation of a dog park at Birch Grove Park as identified in the Citywide 
Parks Master Plan. The primary reason cited for opposition was concern over the loss of existing 
prime open park space for ongoing passive uses. Based on the number of comments and 
feedback received from residents prior to and at the workshop, staff has suspended any further 
design development of the dog park at Birch Grove Park until alternative locations can be 
properly analyzed. 

In contrast, the dog park site location at Newark Community Park was strongly supported by 
workshop attendees. Two preliminary design "bubble diagram" alternatives for the dog park at 
Newark Community Park were presented to attendees for their feedback. During the workshop, 
attendees expressed an overwhelming preference for Option 'A'. The primary differences 
between the two alternatives were the inclusion of two social seating platforms in the large dog 
park and separation of social plazas in Option 'A'. 

Based on the input received during the initial Community Workshop and further discussions with 
staff, Robert Mowat Associates developed a Preliminary Conceptual Master Plan for the dog 
park at Newark Community Park. The Preliminary Conceptual Master Plan was first presented 
to the City Council at its meeting on February 8, 2018 and then at the second of two Community 
Workshops held on Tuesday, February 27, 2018. Attendees of the second workshop continued to 
show their support of the dog park at Newark Community Park and were given the opportunity to 
express their preferences on a variety of design features, the results of which are listed below: 

• Attendees favored the use of vinyl-clad chain link fencing in combination with decorative 
columns around the perimeter of the park 

• Attendees were in favor of the inclusion of play elements/agility equipment 
• Attendees preferred metal as opposed to canvas shade structures 
• Attendees expressed the desire for multiple water fountains in the large dog park 

A significant amount of time was also spent discussing the surface material of the dog park. As 
presented at the Workshop, the various surface material alternatives each have benefits and 
disadvantages. These are summarized in the table below: 

Report 
City Council Meeting 
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SURFACING 
UP-FRONT 

MAINTENANCE 
POTENTIAL 

COST BENFITS & CONCERNS 

Least + Low costs and maintenance 

BARE EARTH up-front 
Lowest level 

• Mud in rainy season 
of maintenance 

costs • Dust in dry season 

+ Lower maintenance costs 

+ Does not require irrigation 

+ Would not require temporary 

More 
closure of dog park for surface 

DECOMPOSED 
up-front 

Lower level restoration 
GRANITE of maintenance • Can be dusty in dry season 

costs - Should not be installed on 
slopes 

• Large quantity will trigger 
stormwater requirements 

+ Gentler on paws 

+ Cooler surface temperatures 

Less 
Highest level 

• Will likely require closure 
NATURAL TURF up-front 

of maintenance during portions of the year for 
costs re-seeding or rest 

• Requires daily irrigation 

• Higher maintenance costs 

+ Eliminates need for re-seeding 

• Requires daily wash down 

SYNTHETIC 
Most 

Higher level • Potential for odor 
up-front 

TURF of maintenance Surface can get hot costs -
• Large quantity will trigger 

stormwater requirements 

The attendees of Community Workshop #2 expressed a preference for a combination of both 
decomposed granite and natural turf. Such a combination of surface materials would allow dog 
park users to enjoy the benefits of turf while allowing a portion of the park to remain open while 
turf areas are closed down annually for maintenance. 

Based on the input received during Community Workshop #2 and further discussions with staff, 
Robert Mowat Associates developed a Final Conceptual Master Plan for the dog park at Newark 
Community Dog Park (attachment) for City Council review and approval. The Conceptual 
Master Plan includes separated fence-enclosed areas with double-gated entries for both small and 
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large dogs, two social seating platforms in the large dog park, social plazas and shaded seating 
areas, dog play/agility equipment, perimeter landscaping and other amenities. 

Fiscal Impact - Based on the layout and amenities reflected in the Final Conceptual Master 
Plan, Robert Mowat Associates has developed a preliminary cost estimate of $470,000 for 
construction of the dog park at Newark Community Park. Two add alternate bid items have also 
been identified which could possibly bring the total cost to $504,000. The add alternate bid 
items include additional shade structures and decorative concrete columns along the perimeter 
fence. 

The Citywide Parks Master Plan included an opinion of probable costs of $315,648 for a dog 
park at Newark Community Park. However, it should be noted that the Citywide Parks Master 
Plan did not account for the addition of buffer landscaping around the perimeter of the dog park, 
nor did it include such amenities as shade structures, play/agility equipment, or social plazas. It 
also made the assumption that the surfacing would be comprised entirely of decomposed granite, 
but did not account for the cost of related stormwater treatment measures necessary to meet State 
regulatory requirements. For further comparison, the following table separates out the cost for 
perimeter landscaping and stormwater treatment measures from the Final Conceptual Master 
Plan. 

Citywide Parks Master Plan Final Conceptual Master Plan 

Perimeter Landscaping n/a $65,600 

Stormwater Treatment n/a $13,000 

Dog Park $315,648 $391,400 

TOTAL $315,648 $470,000 

Construction of the dog park at Newark Community Park will be included in the upcoming Fiscal 
Year 2018-2020 Biennial Budget and Capital Improvement Plan and is anticipated to be funded 
entirely with Measure WW funds. Measure WW was approved by voters in Alameda and Contra 
Costa counties in 2008 and makes funds available to cities for high priority community park 
projects. 

Maintenance Costs 

It is estimated that the dog park at Newark Community Park will result in approximately $20,500 
of additional parks maintenance costs per year. In addition, re-sodding the natural grass surface 
within the dog park could add up to an additional $25,000 per year in maintenance costs, 
depending on the frequency at which it is required. An estimated 322 additional hours of 
maintenance staff time per year would also be required to maintain the dog park. 

Attachments 
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Report 

Action - It is recommended that the City Council, by resolution approve the Final Conceptual 
Master Plan for the dog park at Newark Community Park, Project 1109. 

City Council Meeting 
Thursday 

March 22, 2018 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK APPROVING THE FINAL CONCEPTUAL MASTER 
PLAN FOR THE DOG PARK AT NEWARK COMMUNTIY 
PARK, PROJECT NO. 1109 

WHEREAS, on June 22, 2017, the City Council approved the City's first Citywide Parks 
Master Plan with Resolution No. 10,670; and 

WHEREAS, the Citywide Parks Master Plan identifies a new dog park at Newark 
Community Park as a high priority project; and 

WHEREAS, two Community Workshops were held on Saturday, December 9, 2017 and 
Tuesday, February 27, 2018 to present preliminary design alternatives for the dog park to the 
public and solicit their input; and 

WHEREAS, based on the positive response and feedback received, a Final Conceptual 
Master Plan for the dog park at Newark Community Park has been developed which identifies 
the layout, surfacing and various amenities that will be included; 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark 
does hereby approve the Final Conceptual Master Plan for the dog Park at Newark Community 
Park, Project 1109. 

(062217 jirl) 
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F.6 Presentation and Overview of the Draft Five-year Forecast 2018-2023 - from 
Administrative Services Director Woodstock. (PRESENTATION) 

Background/Discussion - The Five-Year Forecast 2018-2023 is being submitted to the City 
Council for review. The Five-Year Forecast is the first of a two document series which make up 
the budget cycle. The second document is the Biennial Budget and Capital Improvement Plan 
2018-2020. 

On February 8, 2018, the City Council held a work session with staff to review the current 
budget and discuss the priorities for the next two year budget cycle. Information discussed at the 
work session has been incorporated into the Five-year Forecast. 

The Five-Year Forecast document is broken into three major sections. These include (1) the 
Development Forecast, (2) the Economic and Financial Forecast, and (3) the Strategic Plan. The 
Development Forecast contains an overview of area-wide development trends, analysis of key 
local indicators and a forecast for new development in Newark. The Economic and Financial 
Forecast contains an overview of national, state and local economic trends, expenditure and 
revenue budget projections for the next five years and an overview of significant budget issues. 
The Strategic Plan section contains an outline of the two-year budget process and a summary of 
the City's Strategic Plan which include the Critical Issues, Strategies and Action Items. 

Attachment 

Action - No action is required on this item. The adoption of the Five-Year Forecast will be 
scheduled for a future meeting. 

Report 
City Council Meeting 

Thursday 
March 22, 2018 
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The City of Newark's Vision, Mission, Culture, and Values Statements were created in a 
strategic planning process that involved the City Council, the Executive Team, and the 
employees. These statements are designed to align us to a clear purpose and inspire us to do our 
best for all citizens. All of the City's policies and resources are dedicated to realizing our Vision 
and Mission. 

m 
Vision 

We see a place where it is safe to live, to play, and to raise children. 

We see a place where diverse and energetic people strive to live in harmony. 

We see a place that cherishes small town values and also enjoys being 
progressive. 

We see a place where educational programs are available and first-rate. 

We see a place where cultural and recreational opportunities are plentiful and 
spiritually enriching. 

We see a place with residents filled with civic pride, social concerns, and 
community involvement. 

We see a place with tree-lined streets and open green parks. 

We see a place where the economy is strong and vital and provides jobs. 

We see a place where government is stable, accessible, and responsive. 

We see a place that is well-planned, well-managed, and well-maintained. 

Mission 

It is our m1ss1on to provide the quality of services that meets the highest 
expectations of all those whom we serve in Newark. 
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II 
Culture 

Newark is a community-driven, customer-focused organization which values 
fiscal independence, fosters a competitive spirit, and works together as a team to 
achieve community goals. These comprise our organizational culture. 

Community Driven and Customer-Focused 

• We are more than a service organization. We strive to provide excellent 
services by involving the community. 

• Our citizens are the owners of our corporation. They are our customers and 
our stakeholders. They are the reason we exist. 

• We strive to assure that our efforts are guided by long-term goals rather than 
by short-term objectives. 

Fiscal Independence 

• We assure that we have the necessary resources to meet community needs. 
• We develop resources through aggressive economic development that 

attracts and retains businesses; this is the lifeline of our community. 
• We invest and allocate resources wisely to maximize our ability to provide 

community services. 

Competitive Spirit 

• We are committed to achieving the vision, mission, and goals of our City. 
• We set our own standards and expectations that we assertively and creatively 

are determined to achieve. 
• We see our goals as personal and professional challenges towards which we 

focus our energies. 

Team Approach 

• We enhance the potential for achievement of City goals by working together 
as a team, drawing upon the talents and abilities of all members of the 
organization, the City Council, Commissioners, staff members and 
volunteers. 

• We develop strength and commitment within the organization by building 
trust, mutual respect, and appreciation for all members of the City family. 

• We develop partnerships in the community with the Newark Unified School 
District, the Chamber of Commerce, homeowners groups, neighborhoods, 
nonprofit organizations, and citizens to build alliances and common 
understanding. 

We are Newark and 
We are proud of who we are. 
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Values 

We, the employees of the City of Newark, take PRIDE in our work and this community. The 
trust the community places in us is of the utmost importance. In the daily course of our work 

and in the planning of this community we value: 

Personal Service. Each of us will take personal responsibility for being 
responsive to the needs of the community and our organization. Personal Service 
means being fully accountable for our actions. 

Responsibility. We will manage our resources in the most efficient way 
possible, seeking the greatest value for the community. 

Integrity. We will be open, honest, courteous, ethical, and professional in all 
interactions. 

Diversity. The diversity of this community and our organization is a strength. 
We will recognize and respect this strength. We will use this strength to build 
dynamic teams to benefit and enrich the community and our organization. 

Empowerment. We will support each other in creating an environment that fos
ters ingenuity, self-confidence, motivation, and success. 
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TRANSMITTAL OF 
FIVE-YEAR FORECAST 2018-2023 

OVERVIEW 

T he economic forecast for the City of 
Newark is showing continued slow 
and steady growth. The current 

consensus of economists is that the econo
my is in a slow growth pattern due to the 
shortage of labor. The imprint of the great 
recession and its aftermath continues to 
play a role in future planning. A major les
son learned from that experience was the 
importance of sufficient reserves for future 
downturns. 

This Five-Year Forecast incorporates the 
more conservative projections of economic 
recovery currently available. The uncertain 
nature of the economy makes it prudent to 
continue to use conservative projections. 

Sales tax continues to increase but at a 
slower pace than the last two years. Auto 
sales are expected to level off over the next 
year as the purchases delayed during the 
recession have now been made. The largest 
sector growing in the sales tax area is the 
county pool, where tax generated from 
online purchases is distributed. Voters ap
proved Measure GG, a ½ Cent Sales Tax, in 
November of 2016. This sales tax is provid
ing an increase in general fund revenues 
allowing for a transfer to the Capital Fund. 
This funding will allow the City to construct 
a new Civic Center. 

Property tax has increased in each of the 
last two years. The assessed value of prop
erty in the City increased by over 15 percent 
between 2016 and 2017. Building permits 
continue to be issued for new residential 
housing which will also increase the City's 
assessed value. Property sales are increas
ing in value, but there is insufficient 
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inventory on the market to meet current 
demand, even including the new homes 
that are being built. 

The Utility User Tax (UUT), which was ex
tended in 2014, will sunset December 31, 
2020. The UUT is approximately 6% of the 
total General Fund revenue. The UUT was 
reduced in January 2016 to a rate of 3.25%. 
The budget being prepared projects sur
pluses which will reduce the reliance on this 
revenue source. 

Overall, the economy and City revenues are 
expected to continue to gradually improve 
in 2018. 

The Capital Improvement Program (CIP) 
being proposed for the next two fiscal years 
has projects that were presented and dis
cussed at a Council meeting in February. 
Operating budget surpluses have allowed 
transfers into the Capital Fund totaling $6.0 
million over the last two years, but com
pared to the City's needs, it is a very modest 
contribution. There is also limited staff 
available to design projects and oversee 
construction. This presents challenges in 
completing priority projects. 

The City's Strategic Plan and the associated 
Critical Issues and Strategies and related 
Action Plans are updated in this Five-Year 
Forecast. These elements reflect the manner 
in which we will continue to meet the needs 
of the community along with the realities of 
our fiscal situation. 

This forecast will serve as the basis for the 
development of the 2018-2020 Biennial 
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Budget, which will include the following 
assumptions: 

• The economy will continue with slow, 

steady growth. Some sort of recession is 

inevitable, so maintaining proper re

serves is important. 

• Pension costs are continuing to grow. 

PERS' actions have put importance on 

the stability of the pension fund and 

very little consideration to the impacts 

these actions are having on municipali

ties. 

• Employee Memorandums of Under
standing and the Compensation 
Agreements expire in June 2019. Labor 
costs included in this budget only in
clude those approved in these 
agreements and do not take into account 
any possible future costs associated with 
future agreements. 

It is important to remember that this Five
Year Forecast is the result of a collaborative 
effort between the City Council, Executive 
Team, and City staff. I acknowledge their 
efforts in producing this document, which 
serves as a valuable tool in the budget pro
cess. On behalf of the staff, I would like to 
recognize the City Council for their valua
ble input in the budget planning process. 
Your insight, direction, and continued sup
port of the City staff is very much 
appreciated. 

I respectfully submit this Five-Year Forecast 
as our primary financial planning tool for 
the upcoming Biennial Budget process. 

~c~ 
John Becker 

City Manager 
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ORGANIZATION OF 
BIENNIAL BUDGET SERIES DOCUMENTS 

OVERVIEW 

FIVE-YEAR FORECAST 

The Five-Year Forecast is presented to the 
City Council in March. (See Five-Year 
Forecast, Biennial Budget and Capital 
Improvement Plan (CIP) Process, and Cal
endar on the following page). The Five-Year 
Forecast analyzes and lays out all of the 
City's critical development and economic 
data, as well as the five-year revenue and 
expenditure forecast. It also includes the 
strategic and budget plan, which provides 
direction from the City Council for prepara
tion of the Biennial Budget. 

The Development Forecast tracks develop
ment trends (both local and area-wide), 
assesses the implications of these trends, 
and provides a short- and long-term 
development forecast. 

The Economic and Financial Forecast pro
vides a picture of the overall financial 
health of the City. It begins with a recap of 
the current economy at the national, state, 
and local levels. It concludes with a recap of 
the Enterprise Fund Budget, the five-year 
revenue and expenditure projections, and a 
section that addresses other key budget and 
financial issues. 

The strategic and budget plan section is the 
articulation of the policy response to the 
issues raised in the first two sections. An 
explanation of the budget policies, assump
tions, and process is included in this 
section. It also includes a summary report 
on the progress made on the Strategic Plan 
Action Items. 

Five-Year Forecast 2018-2023 -ix-

Once adopted, the Five-Year Forecast is the 
staff's policy map for implementing the Bi
ennial Budget and CIP. Although the Five
Year Forecast is presented in a separate 
document, it is really the first chapter of the 
City's Biennial Budget. 

BIENNIAL BUDGET AND CAPITAL 
IMPROVEMENT PLAN (CIP) 

The Biennial Budget and CIP are presented 
to the City Council in May. Following 
the Five-Year Forecast, it contains all 
the detailed financial information and 
appropriations necessary to fund the 
services and acquire or maintain the 
infrastructure required by the City 
Council's direction. The Biennial Budget 
and CIP include the Action Plan objectives 
to be accomplished during the fiscal year. 
These objectives support the Strategic Plan's 
Critical Issues and Strategies. 

Organization of Documents 
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INTRODUCTION 

THE FIVE-YEAR FORECAST AS A PLANNING TOOL 

T he Five-Year Forecast is used by 
the City Council and City Staff as 
an important planning tool for 

making short- and long-term budgetary de
cisions. The Forecast provides information 
in three distinct areas, each having poten
tially significant budgetary impact. First, 
development activities are highlighted, in
cluding significant economic development 
trends and planned city-wide development 
projects. Next, economic and financial in
formation is outlined, including national, 
state, and local economic forecasts, as well 
as specific revenue and expenditure projec
tions for the City of Newark. These financial 
forecasts are five-year projections based on 
specific assumptions about future condi
tions such as inflation, job growth, 
population, and other factors that impact 
the local economy. These assumptions and 
financial projections are updated and re
vised at least biennially, but more often if 
economic conditions dictate. Finally, the 
City's strategic and budget plans are out
lined. These include specific information 
regarding the City's approach to budgeting 
and the status of the Strategic Action Plans. 

BIENNIAL BUDGET OVERVIEW 

The City is enjoying the benefits of a strong 
regional economy. Our revenues exceeded 
budget estimates and expenditures have 
been below budget as a result of unfilled 
vacancies and the City's overall conserva
tive approach to budget management. The 
economy continues to expand at a steady 
pace with unemployment at the lowest it 
has been since 2000. This is the second 
longest recovery period since World War II, 
most economists believe the economy will 
continue with the same modest growth for 
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the next few years, but a recession at some 
point is inevitable. As the City recovered 
from the recession, establishing prudent 
reserves for economic downturns has been a 
priority. 

In November 2014, voters approved an ex
tension of the Utility User Tax (UUT). The 
rate was reduced to 3.25% as of January 1, 
2016. The UUT is applied to natural gas, 
electricity, cable service, and telecommuni
cations. UUT revenue began in early 2011 
and was prudently budgeted to restore 
some services and rebuild our fiscal uncer
tainty reserves. The UUT has a sunset date 
of December 2020. 

Due to the UUT revenue, surpluses have 
been realized for the last five years and 
these have been used to rebuild the fiscal 
uncertainty fund. A Pension and OPEB re
serve was established in 2017 as a result of 
escalating pension costs. 

In November 2016, voters approved Meas
ure GG, a½ cent Sales Tax. This increase in 
general fund revenue will allow the City to 
construct a new Civic Center. 

Although there has been turmoil at the Fed
eral government level, local revenues have 
not been affected over the last two years by 
Federal actions. There is currently only 
speculation as to the effects the new tax 
laws will have at the local level. The State 
has been taking steps to reduce its large lia
bilities and to establish sufficient reserves. 
There are currently no budget actions taken 
in response to State or Federal actions in the 
2018-2020 budget. 
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The Strategic Plan for the City is located at 
the end of this forecast. This plan provides 
direction for the programs, projects, and 
improvements that will be considered in the 
next two-year budget cycle. 

The Vision, Mission, Values, and Culture 
Statements of the City of Newark 
organization continue to provide the 
guidance in determining budget priorities. 
The City's Vision describes the ideal New
ark. The organization's resources are 
directed at achieving this Vision. 
The Mission Statement describes the 
organization's purpose and reason for 
existence. The Culture Statement describes 
attributes, behaviors, and skills that the ide
al City organization will have in 
conducting day-to-day business with its 
customers. Lastly, the Values Statement, 
also known as the PRIDE Statement, em
phasizes the core values of City of Newark 
employees. 

RECAP OF THE KEY FINDINGS OF THE 
2016-2018 BIENNIAL BUDGET 

On April 28, 2016, the City Council adopted 
Resolution No. 10486, which approved the 
Five-Year Forecast for 2016-2021. The Five
Year Forecast provided direction to the City 
Manager in the preparation of the 2016-2018 
Biennial Budget and Capital Improvement 
Plan. The Five-Year Forecast included a 
Development Forecast, an Economic and 
Financial Forecast, and the Strategic and 
Budget Plans for the City. The following is a 
recap of information that was contained in 
the 2016-2021 Five-Year Forecast: 

2016-2018 Development Forecast 

The previous forecast stated that the follow
ing businesses made Newark their new 
home: 

• AMC/IMAX Theaters 
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• Mission Linen Supply 
• Public Storage 
• Central Storage 
• Kateeva 
• Amazon 

In addition to the above list, the following 
businesses also made Newark their home: 

• Jack's Restaurant and Bar 

• 24 Fitness 

• John's Incredible Pizza 

• Sprouts Farmers Market 

• SAS Automotive 

• DeVry University 

• Protagonist Therapeutics 

• In Visage 

• Atum Biotechnology 

• Vinum Wine Bar and Tapas 

• Lucid Motors 

2016-2018 Economic and Financial Forecast 

• The adopted 2016-2018 Biennial Budget 
included operating revenues of $49.2 mil
lion for 2016-2017 and $50.3 million for 217-
2018. The actual operating revenue for 
2016-2017 was $54.5 million and is projected 
to be $58.7 million for 2017-2018. Both of 
these years include new revenues generated 
by Measure GG. 

• The adopted budget also projected ex
penditures of $49.2 million for 2016-2017 
and $50.1 million for 2017-2018. Actual ex
penditures for the first year were $47.8 
million and projected to be $53.8 million for 
year two. Two main reasons the expendi
tures were low in 2016-2017 include 
multiple vacant positions in most depart
ments and budgeted consulting services 
were not utilitized. 

• The 2016-2018 Biennial Budget was pre
pared when new residential permits were 
starting to significantly increase. The budg-
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et was prepared using actual building per
mits issued to date to ensure conservative 
estimates. 

• Total property tax revenue grew steadi
ly in both years. The projected 2016-2017 
property tax was $16.6 million and actual 
revenue was $17.0 million. For 2017-2018, 
the budget projection was $17.8 million and 
is estimated to reach $18.0 million. 

• Investment earnings were projected to 
stay low due to low interest rates and lower 
reserve balances than in the past. The in
vestment earnings have slightly grown to 
about $240,000 for both years in this cycle. 

• Transient Occupancy Tax revenues have 
leveled off during the 2016-2018 Biennial 
Budget. Actual revenues were still higher 
than expected for both fiscal years. This is 
one of the few revenue sources that is high
er than pre-recession levels. 

Organizational Changes 

The Police Department reorganized their 
command staff, and added a dispatcher and 
over hire positions. Police Chief Leal re
tired and Michael Carroll was appointed as 
the new Police Chief. 

The Public Works Department has added 
two Building Inspector positions to keep up 
with the demand for inspections. An Assis
tant Building Official was added to assist 
with the Civic Center Project. 

The Community Development Department 
added an Economic Development Manager 
and a Deputy Community Development 
Director 
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DEVELOPMENT FORECAST 
TRENDS AND PROJECTIONS 

A 
n analysis of significant develop
ment trends and indicators is cru
cial in developing an appropriate 

budget plan. In addition, what we learn 
will help the City set a stronger, more stra
tegic direction for economic development. 

This section of the Five-Year Forecast con
tains an overview of area-wide 
development trends followed by an analysis 
of the key local issues and a projection for • 
new development in Newark. 

Area-Wide Economic Trends - Includes 
excerpts from the "2018 Index of Silicon 
Valley" 

The Joint Venture Silicon Valley "2018 Index 
of Silicon Valley" states that "Silicon Valley's 
innovation engine is still firing. It is fueling 
economic expansion across most sectors, 
driving a staggering amount of commercial 
development, and pushing unemployment 
to a 17-year low. Venture capitalists contin
ue investing large amounts of capital here, 
with a record-breaking number of 'mega
deals.' Though our companies are 
prospering, many Silicon Valley residents 
are struggling to keep up. Wage gains are • 
eroded by cost of living increases and the 
nation's highest housing prices. The re-
gion's transportation challenges also chip 
away at our quality of life." 

• Silicon Valley employment continues to 
grow but at a slower pace. Our region 
continues to create new jobs (+47,000 
between Q2 2016 and Q2 2017), albeit 
at a slower rate over the past two years 
than the three years prior. More than 
half (52%) of the new jobs were in in
dustries such as healthcare, retail, 
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construction, and education, with 17% 
in healthcare alone. The tech sector is 
also a key driver of Silicon Valley's job 
growth (29 percent), and tech jobs are 
growing even faster in San Francisco. 
As a result of continued job growth, Sil
icon Valley's unemployment rate at the 
end of 2017 (2.5%) was lower than it 
has been since 2000. 

Venture capitalists continue to invest, 
patent awards continue to increase. 
Venture capital investment continues at 
a very high level ($24.9 billion in Sili
con Valley and San Francisco 
combined) but large shares are going to 
fewer companies, giving rise to a rec
ord-breaking number of 'megadeals' 
over $100 million each (37 total). How
ever, angel investment has declined in 
northern California over the past two 
years .. Meanwhile, Silicon Valley in
ventors continue to generate a 
staggering number of patents (more 
than 19,000 in 2016). The number of 
IPOs remained the same in 2017 as the 
prior year (nine). 

Commercial Construction is booming. 
More new commercial space has been 
built over the past three years (more 
than 18 million square feet) than dur
ing the previous 13 years combined. 
The amount of new office space devel
opment, specifically, remained high in 
2017 with a total of 5.4 million square 
feet completed. In addition to new con
struction, net non-residential 
development approvals remained ex
tremely high in 2017, with the same 
amount approved over the past four 
years ( 46 million square feet) as over 
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the previous ten years combined, indi
cating a large number of projects in the 
pipeline. The high number of building 
completions, in addition to consolida
tion, has led to an increase in the 
amount of office space on the market, a 
slight rise in vacancy rates, and lower 
average rental rates than in 2016. In
dustrial vacancy rates in Silicon Valley 
are at 3.2%. R& D vacancy rates are a 
8.7% and Office Vacancy Rates are at 
13.7%. The high office vacancy rates 
are largely due to the enormous 
amount of new construction that has 
been added. In the past two years 11 
million square feet has been added; 
that is more than the sum total of all of- • 
fice space that had been constructed 
between 2004-2014. 

Despite these positive trends, there are fac
tors that indicate the fragility of this growth: 

• Retailers are facing challenges. The 
trends are not good for store-based 
retailers, during the last several 
years essentially all of the inflation
adjusted gains in retailer revenue 
have been driven by online chan
nels, which enjoy growth rates as 
much as 7 percent higher than retail 
sector growth as a whole. Mean
while, traditional retailers are faced 
with flat or declining sales and large, 
costly store networks. Not surpris
ingly, legacy companies are 
restructuring their footprints. In 
2016 and 2017, large retailers such as 
JC Penney, Gap, Walmart, and Ma
cy's shuttered stores and retail 
vacancy rates have risen to nearly 
8% in Southern Alameda County. 
However the negative news was 
somewhat exaggerated. The most 
recent national retail sales figures re- • 
leased by the Census Bureau were 
up 4.2%. 42% of store brands are 
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opening stores, 43% are holding 
steady and only 15% are showing a 
net decrease in stores. It is important 
to note that retail and the consumer 
are indeed evolving. The rise of 
online retailing has differential im
pacts of various types on retailers. 
For example department stores, 
book stores, and electronic stores 
have been most impacted. There is 
trend toward a transformation in 
physical retail stores with enter
tainment, restaurants and retailers 
that offer "experiences" being the 
areas of growth. 

Costs of living are high and have in
creased significantly over the past 
eight years. The following costs, 
among others, are higher in Silicon 
Valley than in the state overall: me
dian home sale prices (2.1 times 
higher), apartment and home rental 
rates (1.3-1.4 times higher), child 
care costs (1.2-1.3 times higher), and 
good and services including trans
portation, food, and clothing (1.1 
times higher). Inflation-adjusted 
median home prices in Silicon Val
ley rose by 7.4% in 2017 (an increase 
of nearly $67,000, compared to 
+3.7% in California), and have in
creased 63 % since 2010. Although 
median apartment rental rates have 
declined slightly over the past two 
years (down 5% since 2015), they are 
up 37% or $9,200 per year (after in
flation-adjustment) since 2011. 
Rental rate increases represent a 
burdensome share (69%) of these in
come gains. Child care costs rose by 
as much as 31 % (after inflation
adjustment) since 2012. 

The Housing shortage persists, hin
dering growth. Median home prices 
continue to climb (+7.4% in 2017, 
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reaching $968,000), making it ex
tremely difficult for homebuyers to 
get into the market. Fewer than 34% 
of first-time homebuyers can afford 
a median-priced home, compared to 
49% statewide. Rising home prices 
are influenced by a low for-sale in
ventory ( one-fifth of what it was in 
2011) and a lack of newly developed 
homes. Multi-family units continue 
to represent the majority (79%) of all 
newly permitted housing, but only a 
small share of recent housing per
mits were affordable for low-income 
residents. High housing costs have 
contributed to increasing average 
household sizes and the rise of 
multigenerational households. In 
2016, nearly a quarter of the region's 
population lived in multigenera
tional households, and more than a 
third of young adults lived with a 
parent. 

• Traffic congestion has become in
creasingly worse as the number of 
commuters increases. The housing 
crunch is a factor in the rise of cross
county commuting which, combined 
with declining transit use and an in
crease in solo-drivers, has created a 
significant amount of traffic conges
tion. Commute times have increased 
by 17% (adding an average of 43 
minutes weekly per commuter) and 
delays have more than doubled over 
the past decade (reaching a record
breaking 66,000 wasted vehicle 
hours daily). Meanwhile, ridership 
on private shuttles now represents 
the Bay Area's 7th largest mass 
transit system, with a majority of 
shuttles traveling between San Fran
cisco, Santa Clara and Alameda 
Counties. 
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LOCAL TRENDS 

Demographic Trends 

Changes in Newark's demographic profile 
are consistent with many of the regional 
trends discussed above. An understanding 
of these trends will assist in the formation of 
economic development policy and it will 
aid in development of programs and ser
vices to meet customer needs. 

Based on the most recent figures from the 
State Department of Finance, Newark's total 
population is 45,422. Newark remains a 
family-oriented community. The City has a 
disproportionately high percentage of sin
gle- to multi-family housing and a high 
average household size. 70% of the housing 
stock is owner occupied, compared to 53% 
percent for the County. In addition, New
ark's average household size is 3.29, as 
compared to 2.79 in Alameda County. 

Development Trends 

The vibrant regional economy has led to 
significant residential and commercial de
velopment. 

• In the past two years Newark has 
experienced a significant increase in 
housing construction. 677 new 
homes were occupied in 2016 and 
2017; this represents a 5% increase in 
the number of housing units in the 
City. Many of these homes have not 
yet been incorporated in to our offi
cial population statistics. There are 
another 150 homes presently under 
construction and 700 more homes 
are fully entitled and beginning con
struction soon. All but 74 of these 
units are detached homes or town
homes. Newark is one of the fastest 
growing municipalities in the Bay 
Area. 
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• We have seen reduction in the va
cancy rate of commercial properties 
with major uses such as: Stanford 
Health Care, Protagonist, Invisage, 
DeVry University, Atum, and Lucid 
Motors moving in to existing space 
and Pabco Gypsum reactivating its 
production. Many other existing 
businesses have increase their pro
duction and employment. 

• We have also seen completion of 
new commercial facilities: SAS Au
tomotive, Mission Linen Supply, 
and two multi-story self-storage fa
cilities. 

• The remaining undeveloped phase 
of the Pacific Research Center was 
approved for 410,000 square feet of 
advanced manufacturing. The build
ings are beginning construction 
soon. 

• In addition to the impact of the shift 
of retail good purchases to online re
tailers, the national shift in retail 
sales away from traditional depart
ment stores has strongly impacted 
Newark. Newark does not contain 
the large format stores such as Cost
co and Walmart where much of the 
remaining "brick and mortar" sales 
are shifting. Traditional department 
stores, such as Sears, JC Penney's 
and Macy's have seen significant re
duction in sales and other stores 
have closed. While Newark's de
partment stores have not closed, 
they have seen significant reductions 
in sales. Newark has been particu
larly impacted by changes in retail 
shopping patterns as the city con
tains a mall with department stores 
that have been negatively impacted 
by changes in shopping patterns. 
Store closures have left vacant an
chors stores and retail centers. The 
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former Orchard supply Hardware, 
Mi Pueblo Supermarket, and New
Park Plaza anchor stores have had 
long term vacancy's. Tenant's s that 
would typically fill these spaces 
have not been expanding. However, 
there are bright spots: Sprouts 
Farmers Market has opened, and the 
Mall's renovation has paid divi
dends with Jack's Restaurant and 
Bar, John's Incredible Pizza, 24 Hour 
Fitness, and Vinum Wine Bar 
opened and thriving and Lazy Dog 
Restaurant and Wokano slated to 
open soon. 

• Hotel occupancy and room rates 
have continued to rise over the past 
two years. Two new hotels, 
Springhill and Staybridge are under 
construction and two additional ho
tels have been approved and will 
soon begin construction. 

Development Forecast 

• Vacant industrial space will contin
ue to be leased up, with 
corresponding increases in employ
ment. There is limited vacant 
commercial land remaining so most 
future development will focus on 
redevelopment and intensification of 
existing space. This intensification 
will result in adding higher paying 
employment. 

• The hospitality industry will contin
ue to thrive due to Newark's 
strategic location and vibrant hotel 
cluster. At least four new hotels, 
(two that are under construction and 
two others that are approved) will 
be added in the next five years. 

• The shift of sales of taxable goods 
online and large format stores is ex-
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pected to continue, further weaken
ing Newark's ability to capture retail 
sales. However continued increases 
in population and income levels 
should attract retailers to vacant lo
cations. The NewPark Place Specific 
Plan is nearing completion. The plan 
will guide the revitalization of the 
NewPark Mall area into a mixed use 
district. This transformation will 
shift the focus of the mall from an 
over reliance on durable goods sales 
to a balance of entertainment and 
restaurants. The plan would allow 
up to 1,500 apartment units that 
would aid the revitalization of the ar
ea. This revitalization will eventually 
spillover to surrounding retail prop
erties such was NewPark Plaza. 

• Single family residential develop
ment will continue to be very strong, 
largely focused in Bayside Newark 
(formerly known as the Dumbarton 
Transit Oriented Development), and 
Sanctuary (formerly known as Area 
3 and 4). Approximately 1,200 sin
gle family homes are expected to be 
added to Newark between 2018-
2022. In addition, the New Park Place 
apartments would add 1500 apart
ment units for a total in 2,700 units -
a 20% increase in the City's housing 
units. 

SUMMARY 

Newark's overall development activity has 
been and is expected to remain strong over 
the next 5 years. The changes, particularly 
to retail buying patterns, do pose risks. Fur
thermore, there is a danger of a recession 
which would dampen demand for em
ployment growth and retail development 
and the possibility that expected interest 
rate increases will stall or even reverse the 
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trends of rising home valuations and devel
opment. 

The preparation of the Five Year Forecast is an 
opportunity to publicly recognize and commend 
the efforts of our business community in keeping 
Newark economically stable. The City of New
ark is fortunate to have such a diverse business 
community that excels in its efforts to give back 
to the community. Newark's businesses remain 
and will always be critical to the City's econom
ic health. The revenue and jobs created allow the 
City to offer the quality public services our citi
zens, businesses, and visitors deserve. It is 
appropriate at this time to express our gratitude 
to these businesses for their dedication to the 
City of Newark and for their continued com
mitment to improving Newark's quality of life. 
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ECONOMIC AND FINANCIAL FORECAST 

NATIONAL 

W e have experienced eight years of 
economic growth, the second 
longest growth period since 

World War II. The U.S. Bureau of Economic 
Analysis reports the economy grew at rates 
between 0.5% and about 3.2% over the last 
several quarters. Beacon Economics (A 
leading provider of economic research and 
forecasting services) stated two years ago 
that a full recovery must include multiple 
years of 5-6% growth. This is an unusually 
long growth period and it is equally unusu
al that we never reached "recovery" rates, 
which might be why this growth period is 
extending on so long. 
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Beacon Economics reports that the funda
mentals of the U.S. economy continue to 
remain solid. They feel the housing market 
is based on solid ground and is not a bub
ble. Beacon Economics believes there are no 
bubbles of any kind in the economy right 
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now. Consumer spending is strong, but 
personal savings is still at insufficient levels. 
The labor market has improved, which is 
allowing for the increased consumer spend
ing that is driving the economy, but the 
shortage of labor is also what is restricting 
the growth rate and is driving wages up. 

NATIONAL FORECAST 2018-2020 

Beacon Economics states that this slow and 
steady economic growth will continue for 
several more years. The labor shortage is 
expected to continue due to the baby boom
er generation retiring and concern over 
immigration laws. The Federal Reserve is 
expected to continue to raise the benchmark 
interest rate to offset inflation over the next 
several years. The recent rate adjustments 
caused small blips on the stock market, but 
overall did not have a negative effect on the 
economy. 

The new concern is the effects the recently 
approved tax overhaul will have on the def
icit. The Congressional Budget Office was 
projecting a sharp increase in debt levels 
prior to the adoption of the tax plan. The 
debt levels are projected to increase because 
over 40 million people will be eligible to re
tire and begin receiving social security and 
publicly funded healthcare in the next dec
ade. The concern is the excessive deficit 
will have a negative impact on the econo
my. 

The other concerns that may affect the 
economy is a stock market correction and 
geopolitical events. 

Economic and Financial Forecast 



Several economists forecast that the U.S. 
unemployment rate will remain under 5% 
for the next few years. 

STATE 

The Governor's Budget Economic Outlook 
provides the following perspective for the 
national economy: 

• California's unemployment rate of 4.7 
percent in May and June of 2017 matched 
the all-time low unemployment in 2000. 

• Overall, personal income growth should 
rise by 5 percent in 2018 then level off at 
about 4 percent. 

• Inflation began to pick up in 2016 due to 
increasing housing costs, medical costs and 
energy prices. Consumer inflation is ex
pected to remain higher in California than 
in the nation for the next two years. 

• California's median housing price 
$550,000, is more than double the national 
median housing price, $250,000. The home 
prices have been rising faster than house
hold income. The housing constraint is 
another factor contributing to slower job 
growth in the forecast. 

• The current expansion has lasted since 
mid-2009, but on average expansions con
tinue for only around five years. Even a 
fairly mild recession for the U.S. would be 
difficult for California. This continues to be 
a concern for the California budget. 

California's economy is still vulnerable to a 
recession. The state has made contributions 
to the state's Rainy Day Fund, but the situa
tion could turn on a dime. It is well known 
that state revenues can fluctuate widely. 
Beacon Economics states housing afforda
bility will stunt growth in California's 
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economy. It also points out the long-term 
concern over the pensio"n funding and the 
need to use state revenues to pay down 
pension obligations. 
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The Governor's budget emphasizes the im
portance of planning for the next recession 
by paying down debts and liabilities and 
increasing the reserves. The Legislative 
Analyst's Office projects the Special Fund 
for Economic Uncertainties (SFEU) and the 
Budget Stabilization Account will go from a 

combined balance of $8.4 billion in 2017-18 
to $13.5 billion in 2018-19. Although these 
fund balances are good, this reserve is not 
growing as rapidly as was expected. The 
balance was expected to be at a little over 
$11 billion by June of 2017. 
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BAY AREA 

The Bay Area is sensitive to all economic 
factors affecting national and state econo
mies. Although the region enjoys a highly 
diversified economy and skilled labor force, 
that alone does not guarantee economic sta
bility. The information technology boom 
and bust was evidence of this fact. Unem
ployment in the Bay Area increased at a 
tremendous rate during the recession with a 
peak rate of 10.5% at the end of 2009. Those 
same industries have accommodated the 
unemployment rates dropping quicker and 
staying lower than other places in the coun
try. 

In December 2017, the average unemploy
ment rate for six of the Bay Area counties 
was 3.0%. California's unemployment was 
at 4.3% in December 2017, which is even 
lower that the rates earlier in the year that 
are referenced in the Governor's Budget. 
This is the lowest since 1976. U.S unem
ployment for December 2017 was 4.1 %. 
The Bay Area continues to outpace the State 
and national rates. 

Unemployment Rates 
BC y ount· 
2012 2013 2014 2015 2016 2017 

Alameda County 8.8% 7.3% 6.0% 4.8% 4.3% 3.0% 
San Francisco 6.6% 5.4% 4.3% 35% 3.1% 2-2% 
Napa 8.4% 6.9% 5.7% 4.6% 4.3% 3.6% 
Santa Clara 8.0% 6.6% 5.3% 4.3% 3.8% 2.1% 
Contra Costa 8.9% 7.5% 6.2% 5.0% 4.4% 3.9% 
San Mateo 6.4% 5.3% 42% 3.4% 30% 2.1% 

Average 79% 6.5% 5.3% 43% 38% 30% 

Source: California Employment Development Department 

Consumer spending is growing at a slower 
pace than the previous year, but all sectors 
of the sales trends are still seeing growth. 
The Bay Area continues to experience 
strong growth in the construction and 
building industries. Fuel prices are rising 
again resulting in high growth in that cate
gory. Restaurants and hotels also continue 
strong growth. General consumer goods 
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and auto sales have both flattened out. The 
auto sales peaked in 2016 when pent up 
demand from the recession was fulfilled. 
The general consumer goods category is in 
direct competition with online shopping. 
The City still receives tax revenue from 
online shopping, it is just divided up in the 
County pool. 

Economic and Financial Forecast 



REVENUE AND EXPENDITURE PROJECTIONS 

The following information details the 
assumptions used in developing revenue 
and expenditure estimates for the City over 
the next five years. These estimates are used 
by City staff in planning current and future 
year operating and capital project budgets. 
The table titled "General Fund Revenue & 
Expenditure Forecasts" was developed by 
combining trend analysis with information 
regarding known development growth in 
Newark. 

Policy decisions made at both the State and 
Federal levels can significantly impact local 
revenues and expenditures and are also 
taken into consideration when developing 
these projections. Below are explanations of 
significant revenue sources for the City. 

PROPERTY TAX 

Property tax has grown significantly in the 
last two years. The assessed value for 
Newark grew by 15.14% between 2016-17 
and 2017-18. The City has added almost 700 
residential units and has filled commercial 
properties that sat vacant for several years. 
Property tax combined with the Vehicle In
Lieu distribution is 32% of the City's gen
eral fund revenue. 

Property Tax 
:i,.o 

'.){)Jl 

• Histor ica l 

• Forecast 
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Housing costs continue to rise as a result of 
the housing shortage in this area. The pro
jections for 2018-19 and 2019-20 include 
projections for increases in housing costs, 
additional construction that is expected dur
ing this period, and increases in assessed 
values. During the recession, most proper
ties were reassessed down to a lower value 
to align with the market values of the prop
erties. The Assessor's Office, in accordance 
with Prop 8 regulations, has increased the 
assessed values of those properties back up 
to where they would have been had the 
market not dipped. 

Property Tu Distribution /(i;, !J.~--

The Property Tax Distribution chart shown 
above indicates that the City receives 21.9% 
of the total property taxes paid by Newark 
property owners. This chart was created 
from the data published by the County Au
ditor-Controller. 

SALES TAX 

Sales tax is the second largest revenue 
source for the City at approximately 21 % of 
total operating revenue. This revenue is a 
smaller percentage of the general fund rev
enue as it has not kept pace with the growth 
of other revenue sources. 
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In 2017, the voters approved Measure GG, a 
½ cent Transaction and Use Tax. This sales 
tax is a general fund revenue. The revenue 
is being tracked separately and has not been 
included in the traditional sales tax data. 
Measure GG revenue is approximately 7% 
of the City's general fund. 

Two years ago most economists believed 
that a small recession would occur by 2018. 
This recession never materialized and most 
economists now feel a recession is still sev
eral years out. Sales tax revenue is 
projected to grow at a similar pace as it has 
in the last two years, about 5% per year. 
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UTILITY USER TAX 

In November 2010, the voters of Newark 
passed Measure U, a 3.5% Utility User Tax 
(UUT). This UUT is applied to electricity, 
natural gas, telecommunications, and cable 
service and was implemented to restore 
some of the services that were severely cut 
during the recession. In November 2014, 
the voters extended the UUT and reduced 
the rate to 3.25% . 
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The UUT revenue reflects the cost of the 
utilities it is applied to, with the exception 
of the year that the reduced rate was im
plemented. 
A slow increase is projected to continue un
til the sunset date of December 2020. This 
revenue source represents about 6% of the 
City's General Fund operating revenues. 

BUSINESS LICENSE REVENUE 

Business license revenue is affected by the 
number of businesses in the City and the 
gross receipts these businesses generate. 
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Business license revenue is projected with a 
one percent growth rate for the next several 
years. 
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TRANSIENT OCCUPANCY TAX 

The economic downturn caused a signifi
cant decline in the City's Transient 
Occupancy Tax (TOT) as businesses and 
consumers cut down on travel expenses. 
However, the TOT has experienced contin
ued strong growth and has outpaced all 
projections. This strong growth finally lev
eled out in 2016-17. 

The forecast for this revenue includes the 
addition of two new hotels in 2019 and one 
more additional hotel in 2020. 
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USE OF MONEY AND PROPERTY 

This revenue source consists primarily of 
interest income revenue generated from the 
City's cash and investments. 

! Use of Money 
0.35 ~ 

~ 0.30 -----=------------
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Investment earnings decreased significantly 
since the recession due to lower cash bal
ances and declining interest rates. Cash 
balances have increased, but interest rates 
remain low. The City's main investment 
account is the Local Agency Investment 
Fund (LAIF). This secure investment option 
provides returns typical for a no-risk in
vestment. The Federal Reserve is expected 
to increase interest rates several times over 
the next two years, which will result in a 
slight increase in this revenue. 

CONSTRUCTION PERMIT REVENUES 

Construction permit revenues are directly 
associated with the number and value of 
residential and commercial 
development activities in the City. 

45 Construction Permits - · 
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Construction permits saw a spike in 2015-16 
due to high cost encroachment permits. The 
demand for new houses is expected to con
tinue to persist for the next several years. 
The estimate for 2018-19 and 2019-20 con
tinue from the level set in 2017-18 and are 
projected to continue to grow at a steady 
pace. 

There is the possibility of several large pro
jects that may cause an increase in 
construction permit revenue. 
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VEHICLE LICENSE FEE 

In November 2004, Proposition 1A elimi
nated the backfill of vehicle license fees 
from the State's General Fund and was re
placed dollar-for-dollar with property taxes. 
This year, this revenue has been combined 
into the property tax data and will no long
er be presented separately. 

CHARGES FOR CURRENT SERVICES 

This revenue category represents fees for 
services rendered by various City depart
ments, which include Police, Fire, 
Recreation, Community Development, and 
Public Works. Overall these revenues in
creased in 2015-2016 as development and 
construction started to improve. There was 
a dip in 2012-2013 due to an eight-month 
closure of the Silliman Aquatic Center for 
repairs and in 2017-2018 due to a four
month closure. The development and con
struction revenue is expected to continue to 
increase for the next five years. 

] 
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EXPENDITURE HISTORY AND 
FORECAST 

City operating budget expenditures histori
cally fell into two main categories: (1) 
Personnel Expenditures; and (2) Other Op
erating Expenditures. In 2016, the 
categories were modified into four catego-
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ries: (1) Personnel Expenditures, with the 
exception of pension costs; (2) pension 
costs; (3) the Alameda County Fire Contract; 
and (4) Other Operating Expenditures. 

Personnel expenditures are comprised of all 
costs associated with employee salary and 
benefits, except the cost of CalPERS pension 
payments. The personnel expenditures in
clude salary and benefit costs for regular 
full-time, regular part-time, and part-time, 
seasonal, and temporary positions. These 
expenditures increase as a result of negoti
ated salary adjustments and other salary 
and health benefits increases . 

CalPERS pension costs have grown from 
$3.6 million in 2013 to about $8.5 million in 
2018. This is rapidly increasing due to 
changes in CalPERs' actuarial methods and 
assumptions. This amount currently repre
sents about 14% of the General Fund budget 
and is expected to reach 17% in 2023. 

Personnel costs previously accounted for 
approximately 75% of the City's total Oper
ating Budget. With the establishment of the 
contract with Alameda County Fire De
partment for Fire Services in 2010, 
personnel costs now account for approxi
mately 40% of the total Operating Budget 
and the CalPERs costs are an additional 
14%. The Alameda County Fire contract 
accounts for 19% of the City's Operating 
Budget. 

Other operating expenditures include sup
plies, other contractual services, utilities, 
debt service payments, and equipment pur
chases. These expenditures increase as a 
result of inflation, increased service de
mands, and the addition of new programs 
or service levels. This accounts for the re
maining 26.5% of the Operating Budget. 

The City has very cautiously rebuilt the ex
penditure budget since the recession. 
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The expenditure forecast includes the fol
lowing assumptions: 

• Increases in the PERS contribution rate 
for Public Safety (Police) and Miscellaneous 
groups. 

• Staffing adjustments made in 2018 to 
accommodate growing demands for ser
vices in all departments. 

• Increases in the cost of contracting for 
Fire Services to Alameda County. 

• Increases in Street and Park Mainte
nance. 

• An increase to the Equipment Replace
ment budget. 

These expenditure and revenue estimates 
reflect certain assumptions that are subject 
to change even before the adoption of the 
2018-2020 Biennial Budget. Approval of 
supplemental budget requests and funding 
changes as a result of City Council direction 
will impact the overall expenditure esti
mates . Staff also updates these estimates 
and assumptions on an ongoing basis as a 
result of changes in the economy and fund
ing priorities. 
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General Fund Buldget and Forecasts 

Taxes 

Projected 
2017-18 

YoY.,,. Forecast 
2018-19 

YoY•,~ Forecast 
2019-20 

YoY•,, For,ecast 
2020-21 

YoY.,·• Forecast 
2021-22 

Pr~~erty Ta:x 13,794,000 12.0% 1s,4so,,ooo 10.0% 16,995,ooo s.0%· ·1s,01s,ooo s.0% 18,916,ooo 
..... Pro1>erfy' Tax -Vehicle. in. Lieu* ................. :4, 184,00,o .............. 1.2.0% .......... •4~51,9:,000 •m••-· 1.0.0%.... . 4,'970,900 .. 6.0% ........... 5,270,000 ........ ~.0% .......... . ~,480,BUO ...... .. 

Sales & U.s-e Tax 11,911,000 5.0% 12,507,000 5.0% 13,133,000 3.0% 13,527,000 3.0% 13,933.000 
' 1/2 Cent Sales Tax . 4,200 000 .. 5.0% 4,410,000 5.0% 4,63-0,500 3.0% 4 770,000 3.0% 4,914,000 
_ ... ,... .. . , ... •1+U ,,oouH+o•• ............................. ,, . .-.................. C , ou_,_, .. , ... n, t,,:tu~• • ,•••• • .. . .. _,,n01-••••• .. ••• .. •M,MO ... , .. ,_,,,,_, ... ........ . ........ . .. ................ . ,. .. ,, ... ,, . ,, ... ooHoHo Hlo• •••• .. uuHonu._ ,,_, '" ''" .,.,.,...J,, , n , n , .. •·••••• .. •• ......... ._. ,,,_, .... . . ... . ................. ••••-,••••••H• .. •• .. <a•••- • .. 

OT 6,492,000 12.9% 7,327,000 8.0% 7,914,000 5.0% 8,310,000 4.0% 8,643,00{1 
·FrarlChise Fee- 3,779 000 3.0% 3,893,000 3.0% 4,010,000 3.0% 4131 ,000 . 3.0% 4,173,000 .......... ............... - ................................... - ... - ................ ............. - ...·t... .. .. ---..................... , .......... -....................................................................................... _ ................ ,.................................. . ................................. ... ............. - . 

....... Y.!!.!. .................................................................................. ~ .. ~~JQ.Q~--......... ~.-0% 3.~~&Q.~.. 3.0% 3, 1ss100~ ........ _.::.~·.!_~······ .. ··· 2.so~ .00~ .................. ___ ......... ~ ....... -·-··-· 

....... other ..................................................................... ........... soo,ooo ................. 4.1% .............. s-21,000 ............... 4.2% ............... 543,ooo ............... 1,.1% ............... 549,000 .... _ ......... 1.1.% -······ .. ····s55,,_oo_o __ 
Licenses .......... .. ...... .. .... - .... 4t473,000 ... .. 3.9% ........ 4,648,000_ .. -· 3 .. 1% .............. 4:793,0oo ............. 4.0% ............ 4,985,000 _ ...... -15.9%... 4,190,001 ......... .. 

·::= .. ~~~=::ion=::::: ..................... ::::::::::::::::= :::::::··!~~:~~~ ·::::=:=:·~:~:~ .. ::::~~: ~'.::~~~ .. :·::~· ·::~:~: ............ {~~~~::·::=::. ~:~~ ~::::::~: ~;~;:g~~ ·:::· :.:.:):~: ....... ::::: ~:!:::~~~·:: ... : I ~ 
........ other ................................ ...... _ ......................... .............. 24,00o .................. 4.2°tfi ................ 25,000 ................. 4.0% ........ ....... 26,000 ............. .. 3.8% ................. 27 ,ooo ................. 3.7% ................. 2~.000 .......... .. 

Fi n~~ .. and F o~~.~~res ...... - .................. !..~_3,000 .. 1.1 % .... 602,000 ................ 1.:.!~1 ................ ~!~ , 0 0 0 ... 1.:.1 .. ~~--· .. ·--... ~~1~,g~ ............. ..!.:.~.~~ .................. ~~iP..Q.~ ......... .. 
••U••-.... •••• .. •••• ...... ••-•-.. •.,~ •• •u +•--• _ ... .. . •- ..... - .. ..,- .............. . ... ..... _..,. .... ,.. •••• ••• ,.. .... u ......... •.•••~- ......... •••-•• .. ~••• ...... ,_, ... _..._,.,._ .... ~ .. •• ...... .., ... .............. --••"·•-•••ao~• .. • .. • .. ••- n ••-•n - .. •• • ............ ~ ....... _,_., .• .,,.. • .,.... . .._. 

Use.of. MoneY................................................... ... .. ~50,000 ............. _ 28.6% .............. 322,000 .............. 1.1 .1 % ... -....... _358,000 ............... 0.0% ................ lSB,000 ........... _ 3.1.% ................ 369,0no .. .. _ ... .. 
Revenue f rom Other Agencies 140,000 . 2.0% . 143,000 2.0% 146,000 2.0% 149,000 2.0% 152,000 

Homeowners Relief 

_ ..... O!Jler .................... ~ ............ · ...................................... 140:..000 .................. - ...................... 140,000 .................................... ........ 1.40,00o ... ............................ .. ......... 140,000 .......................................... 1.40.000 .......... . 
t-•-••• ...... , ............ , •'"•-• •""· • ., ' ...... .... ................ _ ... , • ., •• , .......................... ........................ •-••• ••"-•• ............. ,.- ............ , . ...., .. -••••••·•• .. •• .... •••- n • .. •n• .. • .. ..,•• .. •~U .. ••• • ..... ........... •••••J•• .. •••••-........ .......... ............ ...,• .. ••••• ............ ••• •• .. ••-••••• .... -,,.M ......... ..... ..... u ..... .,.,.._,,, • .,,, 

.Charge$ for. Services ....... _ .................... ........... 4,186,200 ....... - .. 6.0% . 4,438,000 ........ __ 3.6% .............. 4,598,000 .......... 4.0% ........... .. 4,782,000 ·-·-..... 0.9% .... - .... 4,-826,000 ....... .. 

,.otherRev~nue,, ............... ---- ........ ............ 40:9,ooo ._ .......... 5.2% .... - ........ 431.,0-00 ............... 5.2% .... .. · .. 454,000 ............... 52°-' ....... ...... 478,000 .............. 1 .. 0% ................ 483.000 ........ .. 

_ , ......... ••••••-• ........ . . .,•• - •-oo • .. • •,..•••• • .. • .. ·••-.. •t •• ... n .. ,aa,o,a, ____ • .. •• ........ _ . .. .,,..,,,., ........... ... . .. . ....... . , _ _ ,,. ......... . ~~•n••····••••••••••• ••• .. • •• •••••• • •••• .... •• .. •• .... • .. • ••• •••• .. • .. •• .... • .. .. • .. •• • .... ••• • .. •• .. • .. • ••••• .. •• •••• •-"•'"-.. " .. •- •--N .. o-nn•H••"'•••·•• • .. • •., •• .. ••••••oo••., , 

58,652.200 75% 63.059.000 6.4% 67.114.400 2.9% 69.049.000 -2.3% 67.463.800 1 .......................................................................................... , ............................................. - , ............. ....... , ........... , ........................................... _.............. .................................................. . • ........ - ...................... ...... . _ ............................................ .. 
Total Revenues 

Total Expenditures 
--······--...... -._··-·· .. ••·••-..... -· 53.750.000 7.1%. 57.570.000 2.€% 59.070.000 5.2 % 62.190.000 1.9% 63.399.000 

.................. &.O-·•· .... •• .. o ..... ... . ........ - .. ... . . ... . .......... , ...... ~ .... , 1 ... ,nHOH•oH•·•-,._·· .. • .. • .... ••u•••••• .. •••• .. •••• ••• ••••••••••••• .. • .. ••• .. •u •• .. •·• · • ·~ • •h••--••n--~•••••••••••••••••• .. • .. • .... •• .. ••• .... ••••••• .. •••••••••• .. • • .... •OHHOoou••••••u•••••••••••••••••••• 

..................... _ ............ ---- .. ········· ............. - .... + .......................................................................................................................................................................................................................................................... - .......................................... .. , ....... :~~:;~~r ::~~UT~6:;.~;t·1 ......... ;~:~:;~O .................................... 
1
~::·~~;~~········· .. ···· ................... ;::~~•~~~ ....................... , .... .... ;:::~,;~'~······ .............................. -4,914,000 ....... . 
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ENTERPRISE FUND BUDGET 
The concept of an Enterprise Fund is to ac
count for those activities for which a fee is 
charged to external users of the goods or 
services. The cost of providing services for 
an activity should be recovered through 
fees or charges. In practice, enterprise funds 
are used to account for activities whose 
costs are only partially funded by fees and 
charges. In this case, a well-defined contri
bution from the General Fund to the 
Enterprise Fund is required. In other cases, 
some of the activities in the fund are 
deemed by the City Council to be of general 
public benefit, and, therefore, receives a 
carefully considered contribution. 

Services in Enterprise Funds can be fully 
cost recovering, which means that all costs 
of providing services include both direct 
and overhead costs. The overhead factor is 
created from a cost allocation plan. In de
velopment plan review, for example, the 
cost allocation plan is reasonable in that it 
accounts for the cost the planner places on 
the General Fund. The planner position re
quires, among other services, personnel 
administration services (recruitment, benefit 
administration, etc.), finance services (pay
roll, computer systems, etc.), and 
management services (performance review, 
work planning, etc.). The true cost of 
providing the plan check includes these 
costs. These costs are allocated to the plan
ner based on nine criteria developed by the 
Finance Department and approved by the 
Executive Team, City Manager, and City 
Council. 

Below is a description of Newark's General 
Fund and Enterprise Funds: 
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General Fund 

The General Fund consists of activities that 
benefit the general public. It includes City 
Council, City Administration, Police, Fire, 
Library, and Economic Development. These 
activities are supported by General Fund 
revenues. 

Development Enterprise Fund 

The Development Enterprise Fund consists 
of Planning, Waste Management, Engineer
ing, Building Regulation and Inspection, 
and Park Design. These are services provid
ed for developmental activities in the 
community and are supported primarily by 
development fees. When first adopted, the 
General Fund contribution to the Develop
ment Enterprise Fund was 31 %. The budget 
for the fiscal year 2017-2018 did not require 
a general fund contribution due to the large 
number of construction permits at this time, 
as shown in Exhibit EFBl. 

Recreation Enterprise Fund 

The Recreation Enterprise Fund provides 
for the City's recreation programs and activ
ities. These services are paid for by user fees 
that are partially cost covering. Some Gen
eral Fund contribution is required due to 
market constraints in pricing services. This 
fund was given a 40% General Fund contri
bution when it was created. It currently 
receives a 53 % contribution. The specific 
activities in this fund include General Rec
reation Services, Youth/ Adult Sports, 
Fitness and Wellness, George M. Silliman 
Community Activity Center Phase II - Fam
ily Aquatic Center, General Community 
and Human Services, Youth and Teens, and 
Seniors Activity. Debt service payments for 
the construction of the George M. Silliman 

Enterprise Fund Budget 



Center are included in the expenses for the 
Center. The Recreation Enterprise Fund 
also includes the licensed child care pro
gram. This program is included in the 53 % 
contribution from the General Fund. 

Capital Assets-Maintenance Enterprise 
Fund 

The Capital Assets-Maintenance Enterprise 
Fund provides for the maintenance of the 
City's infrastructure assets. The preserva
tion of the City's infrastructure is a high 
priority which requires an 85% contribution 
from the General Fund. Services provided 
in this fund include Street Repairs, Weed 
Abatement, Park and Landscape Mainte
nance, Street Lighting, and Environmental 
Services. 

Capital Assets-Construction Enterprise 
Fund 

The Capital Assets-Construction Enterprise 
Fund is predominantly capital, rather than 
an operating fund. It contains both capital 
projects and capital funds. The Capital Im
provement Plan (CIP) is included within 
this fund. Activities include Street Con
struction/ Gas Tax, Street Tree Program, 
Park Construction, Art In Public Places, 
Housing and Community Development 
(HCD) grant projects, and Capital Im
provements. This fund is supported by 
various revenues, including State Gas Tax, 
Measure B, BB and SB 1 funds, and Federal, 
State, and other agencies' grants. General 
Fund contributions to this fund fluctuate 
from year to year depending on capital con
struction needs and the General Fund's 
ability to generate surplus to support them. 
This is the fund to which the annual Gen
eral Fund capital contribution is directed. 
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Other Revenue Cost Centers 

Within the Enterprise Fund structure, there 
are Cost Centers. These are budget entities 
which track detailed costs and revenues 
regarding a specific activity or a narrowly 
focused group of activities. This differs 
from an Enterprise Fund which has a 
broader mission and a wide variety of both 
services and revenues. Usually the reve
nues associated with a Cost Center derive 
from a single fee. The City has established 
three Cost Centers, all residing in the Capi
tal Assets-Maintenance Enterprise Fund. 
These are the Environmental Services, 
Weed Abatement, and Street Lighting. 

Enterprise Fund Budget 
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Exhibit EFBl- Sample of Enterprise Fund Subsidies from Fiscal Year 2017-2018 

General Fund 

Adiviti~ 
Geru,1·al Go;-enunent 

Maiug,;n'll!ltt/Support 
Police Seni.c1:s 

fue Services 

&onom.'c Development 

Library Support 

Total 

Co,w 
962,000 

4,254,600 

19,523,700 

ll,4lS,900 
o'41),l00 
176,200 

Transfer <>ut to Resen;es 355,000 

Property Tax 
Sales Tax 

Transie11t 0<."CUpat\CI' Ta,. 

D:ilitv T.: s&Sc Tas 
Franch:.;,. Fee 

Other Ta.,es 

Bu.<iness Lic,a1se 

01:hei· Pennits and licenses 
Fines and Forfeitures 

t: se of ::,funey Mtd Property 
V<iliicie In lieu 
Hon\eOV.'lletS Rei:ief 

In.tex_go""t~enunenta.1 Reva1ues 
C1i.arges for Serv'ices: 

Public 5..fet:· 

).-hsceJlaneous 

Other Re,:em,e 

Subtotal 

E11terp1'ise Fund Contribt1ti011S 

Development 0.2% 

Recreationo•-o 

Capital ."',.ssets-

:i.,t.untenancic 7~ 

Total 
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!2so:),000 

11,53o,OOO 

.5,292,000 

4,141,0L"(l 
3C!79,000 

414,000 

1.100,00-;) 
40,000 

368,000 

130,000 
3,384,000 

S0,000 

130,000 

105,400 

11,000 
271,000 

4'.!,981,400 

300,000 

151,100 

-2.715,200 

-3,119,100 

37,598,200 

Deve!opn1ent Enterprise Fund 

Platu.ung 
Commmutr Freser,.·anon 
i Vaste :'vU.1&&m1&1t 

B1tilding Impeclio11 

En~il\t 
Tot..! 

Construction Permits 
Sb:eet and Curb Penruts 

Other Permits and licemes 

Cs.e oJ ::,1oney and Prcperty 
C1i.arges for 5ert"lee;;: 

ZorungFee 

Plsi. Checkil;g Fee 

~hscell;,u\eOus 

~,ficrorum./ Re.."<>rds Auto Fees 

Inte1·govenm'll!l1W Re, -e1m;,s 

Other Revenue 
(.icncnzl F·1,mi t.\,ntrdnit:"i-u(;. 7~:J 

Total 

46020J 
117~500 
30,000 

1,682,500 

1.524,300 
3,924,500 

lloev.itie 
:!,582,C!OO 

200,C!OO 
1,000 

Hl,000 

I) 

630,C!OO 

293,oOO 
'.!34,,00J 

C! 
75,000 

Recre,ttion Ente1prise F1u 

General Re<:i·eanon Ser,'ices 

'l: outh/ :\dult ~porn. Fitn.1ss, 
& \\ctelh1ess 

Actt,-ity & Family •½uatic; 

Center 
uceme:i Child Care 

5.miors Acti\'ity ;,u1d Sen'ices 

Pa.ratra..'1.Sit Sen'lces 

Total 

Ii:1tergo,.·en,:m,ental ReI'Ellues 
Charge,, for Sen-:<e;;: 

Seiuor Transportation 

Genet al Recre,,i:ian Sertn.ces 

Activity Csers Fee 

5illmun facilitv Rentals 

Genezai .-\qualic Pto~.m1s 

ConcesScion Opera.hons 
Geneal Conmtmti.ty and 

Huntai1 Se:rv-.ces 

Conmull'jly Center faciliry• 
Rmtah 

Child Care Arlh"ity 

Pte~l A..:ti;'ity 
Tee1\ & l' 01.1tl1 Acti,rit,: 

Other Revenues 

Total 
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OPERATING, 

Ca.pit al Assets-Ma.intenauce 

\Veed .A!.batement 

Street Lighting & Traffic SiyU!l.s 
Street 

Etwiroxunental Services 

Park & Landscape ?,wntenaru.-se 
fota.l 

Char~ for Sen'ices: 
r\'eed Abata:n,mt 

&,.,;1il:oroi\antal. Senices 

Other Re~,enues 

Total 
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34,500 

461$00 
569,000 

778,oOO 

1,812,.200 
3,656,.100 

Capital Assets-Cousnm:tion 

Street Construction 

Housing Conununity DeYelopment 
Pad~ C'011Sh:ucti0c11 

Ca:pital Iinproven'IEtlts 

Subtotal 
FU11d Transfer to General Fund 

Total 

fa~-esnnent E.unmgs 
7,()1.,'\0 State Gasoline Tax 

475,000 Other i~~ries 

55Jll,'\O Park Impact Fees 
U19,100 De,;;elopn1fflt ln,pact Fees 

3,656,100 Communitv De~·, ~wnt, Fees 

Subtotal 

Fnnd Appropr'.ation: 
Street Construction 

Total 

1,778,.oOO 

0 

0 
:355,000 

2,133,600 
300,000 

2,433,600 

Revenll.e 
20,000 

2,034,000 
194,(l\.10 

1,500,000 
1,350,000 

o00,000 

0 
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OTHER BUDGET AND FINANCIAL ISSUES 
PERS 

The most significant increase to the budget 
during the past few years has been the re
tirement costs through the Public 
Employees' Retirement System (PERS). 

The PERS Board continues to adopt changes 
to their assumptions and accounting meth
odology that have increased the City's rates 
by almost 70% in the last three years and 
are estimated to increase over 29% in the 
next three years. This equates to an average 
increase of about $1 million per year in pen
sion costs. The Board is adopting these 
changes to boost the probability that the 
fund will reach fully funded status in 30 
years. 

The State enacted the Public Employee Pen
sion Reform Act in 2013. This Act 
establishes a new tier for new employees 
that are new to the PERS system. In the 
long-term this will reduce pension costs, but 
provides little short term relief to the City. 

The total cost for pensions is expected to be 
$8.5 million in 2018-19 and $9.2 million in 
2019-2020. 

CAPITAL IMPROVEMENT PLAN 

The Capital Improvement Plan (CIP) was 
developed to provide the City Council with 
a method for selecting and prioritizing po
tential capital projects, special studies, and 
new equipment purchases over $5,000, and 
determining their financial feasibility. 

Capital improvements are major physical 
improvements throughout the community 
or expenditures that involve significant re
sources of more than $5,000 above and 
beyond the City's operating budget. They 
tend to be special one-time projects de
signed to address or study a significant 
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community need or problem and can in
clude feasibility studies, equipment, and/ or 
systems (e.g., radios, telephones, etc.) that 
are not normally part of the City's operating 
budget. CIP projects exclude most ongoing 
maintenance projects, replacement of 
equipment, and operating programs. 

The objectives of the CIP are to: (a) assist 
City staff in projecting future requirements 
for personnel and equipment in the devel
opment of departmental programs and the 
City's Biennial Budget; (b) relate the plan
ning of CIP projects more effectively to 
general City goals and the operating budg
et; and (c) improve planning and 
coordination of projects that require signifi
cant funding commitments. 

Projects that should be included in the CIP 
are as follows: 

1. All projects which involve expenditures 
of $5,000 or more for the improvement of 
public buildings and the construction or 
improvement of public streets and parks, 
with the exception of most maintenance or 
repair. 

2. All other projects, equipment, or studies 
over $5,000, which would not normally be 
included as part of the City's operating 
budget. 

3. All purchases of property, including 
street easements and rights-of-way. 

The following items should not be included 
in the CIP: 

1. All equipment replaced through the 
City's equipment replacement fund (Activi
ty 9710), which is managed by the Finance 
Department. 
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2. Most park maintenance, building or 
street repairs to City facilities, which are 
handled through the Maintenance Division. 

3. All capital outlay items costing less than 
$5,000, which are included in a depart
ment's operating budget. 

The CIP is processed concurrently with the 
Five-Year Forecast and is published with 
the Biennial Budget as a single document. 
The CIP considers capital expenditures, es
tablishes priorities for those expenditures, 
determines the funds available, analyzes 
short- and long-term budget impacts, and 
prioritizes projects for implementation. It 
provides a framework for determining the 
amount of future funds and possible addi
tional sources of funds that are available for 
projects. 

CAPITAL PROJECT FUNDING 

Surplus General funds have been used to 
replenish the capital projects fund. Signifi
cant impact fees have also been collected 
over the last two years to provide funding 
for park projects. Measure GG is allowing 
for large transfers to the capital fund to 
provide funding for the Civic Center Pro
ject. Even with this improved funding 
status, staff will continue to look into new 
revenue sources for future capital projects 
and provide City Council with recommen
dations on what type of new revenues 
would be most fiscally prudent. 

LEVEL OF RESERVES 

Many of the City's primary revenue sources 
- sales tax, property tax, and transient oc
cupancy tax are impacted by changes in the 
economy. When the economy slows down 
or goes into recession, these revenues drop. 
Reserve levels are established to provide a 
cushion for these times and to absorb sud
den losses of revenue as a result of other 
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reasons such as legislative acts. This was the 
case when the State shifted property tax 
revenues away from cities in the early 1990s 
as part of the Educational Reimbursement 
Augmentation Fund (ERAF) shift. 

In determining the proper level of reserves, 
staff estimates the potential impact of a re
cession on its primary revenues as noted 
above. Staff also looks at the prevailing 
practices of other cities and reviews guide
lines established by the California State 
Municipal Finance Officers Association 
(CSMFO) and Government Finance Officers 
Association (GFOA). The City maintains a 
number of designated reserves including: 

(1) A general fund reserve designated for 
operations, referred to as the "Catastrophic 
Reserves." This reserve is set aside to meet 
sudden unexpected expenses such as a legal 
liability or costs associated with an unex
pected disaster. The balance of this reserve 
is set at 15% of operating expenditures. The 
balance at the end of fiscal year 2016-2017 
was $6.8 million. 

(2) A general fund reserve designated for 
fiscal uncertainty. This reserve is set aside 
to reduce the organizational impact of a 
short-term revenue loss. Between 2006 and 
2010, in addition to the severe cuts to ser
vice and staffing levels, the City used $7 
million in reserves while balancing the 
budget. The reserve has been designated to 
be 10% of the operating expenditures. The 
balance in the Fiscal Uncertainty Fund at 
the end of fiscal year 2016-2017 was $4.6 
million. 

(3) A capital projects reserve set aside to 
fund the Capital Improvement Plan. As the 
unallocated fund balance has allowed, 
transfers have been made into the capital 
reserves. The unallocated Capital Reserves 
are estimated to be at $6.2 million at the end 
of Fiscal Year 2016-2017. An additional $2 
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million in surplus was approved to be 
transferred into the Capital Reserves bring
ing the balance to $8.2 million. 

(4) A committed Pension and OPEB Reserve 
was established in 2017. This reserve can 
only be used to pay pension or OPEB costs. 
Current pension and OPEB costs are in
cluded in the budget and this reserve will 
be used only if the City's pension or OPEB 
obligations cannot be met. Once PERS has 
finalized their changes, the City will evalu
ate the benefit of paying lump sum 
contributions toward the unfunded liabili
ties. 

The City also has a number of restricted 
funds which can only be used for a limited 
number of specific purposes and non
discretionary funds which can be used for 
General Fund purposes. For example, Gas 
Tax can only be used to maintain streets 
and rights-of-ways. 

UNALLOCATED FUND BALANCE 

Funds that have not been appropriated, 
identified as reserves, or legally identified 
for a specific purpose remain in the General 
Fund as unallocated fund balance. The pro
jected amount remaining in unallocated 
fund balance is currently at $7.2 million. 

APPROPRIATIONS LIMIT 

The State election on June 5, 1990 resulted in 
the passage of Proposition 111, amending 
Article XIII B of the California Constitution, 
the governing legislation for calculating the 
appropriations limit. Under the amended 
legislation, the appropriations limit may 
increase annually by a factor comprised of 
the change in population (city or county), 
combined with either the change in Califor
nia per capita personal income or the 
change in the local assessment roll due to 
local non-residential construction. Fiscal 
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year 1986-87 is the base year from which 
these factors are applied. The intent of the 
amended legislation was to provide a more 
equitable method of calculating the appro
priations limit. This resulted in a significant 
increase in the City's appropriations limit. 
The City's current fiscal year 2017-2018 An
nual Budget includes appropriations subject 
to the limit of $55,715,000. This is well be
low the City's appropriation limit of 
$348,992,543. Staff has no concerns regard
ing our ability to stay within the limit. 
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BIENNIAL BUDGET 

TWO-YEAR BUDGET 

I 
n 1999, City Council directed City 
staff to transition from an annual to 
a biennial budget cycle beginning 

with fiscal years 2000-2001 and 2001-2002. 
This change affected the preparation of the 
Budget, Capital Improvement Plan, and the 
Five-Year Forecast documents. 

There are a number of advantages in a mul
ti-year budgeting approach. First, the City 
has made a strong commitment to closely 
tie specific short- and long-term goals di
rectly to the budget. The City views the 
budget planning process as the primary tool 
used in identifying the most 
important things to accomplish and then 
ensuring that the budget allocates the 
resources necessary to achieve them. 
Accordingly, the budget process includes 
early City Council involvement in setting 
major policy goals and priorities as 
articulated in this document. Many of the 
City's Strategies and Action Items do not fit 
into one-year increments. A multi-year 
approach is more conducive to setting 
meaningful objectives with realistic 
timeframes for completing them. 

A multi-year approach also strengthens 
fiscal year control by providing for more 
orderly spending patterns for departments 
in managing their operating budgets. 
This helps to eliminate the last minute 
expenditure decisions that are made at the 
end of a typical fiscal year budget cycle. 
Multi-year budgets allow departments to 
plan for the funding of worthwhile 
activities or projects and ensure that the 
funding is available for multi-year 
objectives and operating activities. 
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The preparation of the Five-Year Forecast, 
Budget, and Capital Improvement Plan is 
an extensive, time-consuming process that 
involves virtually everyone in the organiza
tion, including the City Council. This 
requires a significant commitment of staff 
time and resources; however, significant 
savings are realized in the second year as a 
result of not having to prepare department 
budget plans and create new documents. 
The budget will be reviewed after the first 
year and any necessary adjustments will be 
made at that time. This will require much 
less staff time. 

Finally, a multi-year budgeting process 
emphasizes the City's fundamental 
commitment to fiscal health and 
independence as outlined in the City's 
Culture Statement. It also encourages a 
more thorough and forward thinking 
planning process. Planning must be done 
not just for one year, but also for the 
foreseeable future and involves developing 
and implementing solutions to meet longer 
term needs. 

BUDGET POLICIES 

The 2018-2019 and 2019-2020 budget will be 
the tenth biennial budget for the City. This 
budget will be based on some key principles 
that support the City's strategy of fiscal in
dependence and sustainability. 

• The budget will be balanced and fis
cally conservative. 

• The City will continue providing 
services at least at current levels and 
with adequate funding. 
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• General Fund and Capital Fund bal
ances will be maintained at levels 
that will support the City during fu
ture economic and other financial 
uncertainties. 

• Expenditures and revenues will be 
estimated at conservative, but realis
tic levels. 

• The budget will support the Critical 
Issues and Strategies and related Ac
tion Items that are identified in the 
Strategic Plan. 

BUDGET ASSUMPTIONS 

The Biennial Budget for fiscal years 2018-
2019 and 2019-2020 will be developed with 
the assumption that the economy will con
tinue to show a steady increase. The budget 
will also assume a minimum growth in op
erating expenditures. Budgets will be 
approved by the City Council for both years 
in June 2018. All operating budget appro
priations not spent in 2017-2018 will lapse 
on June 30ili, unless they are encumbered to 
meet specific obligations such as contracts 
and agreements, services, and other pro
curements incurred during the fiscal year. 
These will be re-appropriated in the 2018-
2019 fiscal year budget. 

BUDGET PLAN 

On February 8, 2018, the City Council held a 
budget work session on the projected budg
et for 2018-2019 and 2019-2020. At that 
time, budget forecasts based on economic 
predictions from late 2017 were used to 
identify budget sustainability strategies. 
The budget plan anticipated a $700,000 sur
plus at the end of 2017-2018 and with a 
projected surpluses for the following two 
years. The larger, budgeted surpluses are 
intended to reduce the City's reliance on the 
UUT which expires in December of 2020. 
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The Biennial Budget will include issues dis
cussed at that meeting. 

The draft Five-Year Forecast has been pre
pared as this basis for the next Biennial 
Budget. This forecast includes a number of 
assumptions that should be noted here: 

• Overall, the economy will continue 
slow, steady growth for at least the next two 
years. 

• The General Fund operating reserve, 
"Catastrophic Reserves," should be main
tained at its current level of 15% of the 
operating expenditures. 

• The Fiscal Uncertainty reserve should be 
maintained at its current level of 10% of the 
operating expenditures. 

• A modest Capital Improvement Pro
gram should continue to be implemented 
due to the limited capital reserves. 

STRATEGIC PLAN UPDATE 

In an effort to keep abreast of changing 
times and take advantage of new technolo
gy, the City saw the need to develop a 
formal process that would allow us to move 
into the New Millennium, yet maintain our 
sense of community. A Strategic Plan was 
developed and first introduced in 1994. The 
City operated under the initial Strategic 
Plan for five years. Going forward, that Plan 
was reviewed and evaluated annually, and 
included key issues and action items in
tended to guide the City into the future. 

While the Strategic Plan was successful 
in meeting many of its goals, technology 
and conditions were changing rapidly, 
which required the City to take another 
look at the process. In 1999 and 2004, the 
City reviewed the Strategic Plan and deter
mined the need to make significant 
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modifications which would allow the Plan 
to become more fluid and change as condi
tions dictate. Chief among the modifications 
was the identification of Critical Issues fac
ing the City. Those Critical Issues, which 
replaced the initial Plan's key issues, are 
important areas of concern addressing Pub
lic Safety Services, Education, Quality of 
Life, Community Development, and City 
Government Operations. In order to operate 
soundly and provide the highest level of 
service to the citizens of Newark, the City 
must address these Critical Issues and antic
ipate potential problems associated with 
them. Therefore, the Strategic Plan included 
Strategies, or processes, to address each of 
the Critical Issues. The Strategies are broad 
statements of intent. Of perhaps more 
significance are the Action Plans associated 
with each of the Strategies. The Action 
Plans spell out specific means of addressing 
each Strategy, with specific programs, poli
cies, or procedures which will help the City 
meet the needs of its citizens, adjust to 
changing times, and yet be ever mindful of 
the desire to maintain our sense of individ
uality, uniqueness, and community. 

As noted above, it has been two years since 
the Critical Issues and Strategies and related 
Action Plans last received a comprehensive 
reevaluation and overhaul. This forecast 
includes updates to the Strategic Plan. 

The Action Plans includes the current status 
(Completed, In Progress, Ongoing, or Pend
ing) of each item. Plans that are labeled as 
"Completed" were finalized during the last 
Five-Year Forecast period. Those that are 
"In Progress" have been started, but not fi
nalized and "Ongoing" Plans continue to be 
worked on. "Pending" Plans are those that 
were underway, but have been deferred 
due to unforeseen circumstances or lack of 
funding. 
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CRITICAL ISSUES AND STRATEGIES 

I. PUBLIC SAFETY SERVICES 

Provide a level of public safety services that 'Will protect our citizens, property, and community 
assets. 

A. Continue to serve and protect based on a community-oriented policing philosophy. 
B. Continually evaluate the technological needs of public safety services and make upgrades 

where appropriate. 
C. Respond to evolving demands caused by changes in regulatory requirements or in the commu-

nity. 
D. Continue the training and updates of internal and external emergency preparedness programs. 
E. Participate in collaborative efforts with other agencies. 
F. Identify and request the timely repair, upkeep, and replacement of safety equipment and build-

ings. 
G. Minimize risk potential for members of the public and staff. 
H. Explore opportunities to regionalize resources with other agencies. 
I. Identify and evaluate resources to assist with the procurement of grant funding for public safety 

services. 
J. Implement a service model reflective of our existing budget and staffing, while utilizing new 

and existing technologies to increase efficiencies. 
K. Develop policing and outreach programs that encourage community involvement. 
L. Continue to train and educate staff in order to provide the highest level of service to our com

munity and for future growth of the department. 

II. EDUCATION 

Support, encourage, and offer opportunities and programs that facilitate quality community 
education. 

A. Continue to work with the Newark Unified School District and private schools and support 
other collaborative efforts that strive toward the development of a "world class" school system. 

B. Offer meaningful educational, intergenerational, and cultural programs through the Recreation 
and Community Services Department. 

C. Encourage continued business community involvement in supporting education. 
D. Work with Ohlone College on future improvement of the Newark Campus and continue to ex

plore other opportunities for partnerships with the Community College District. 
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111. QUALITY OF LIFE 

Provide programs, services, facilities, parks, and open spaces that make Newark a desirable and 
healthy place to live. 

A. Promote, enforce, and preserve city beautification measures as resources allow. 
B. Continue to offer quality Senior Services for the senior community. 
C. Provide facilities that allow all community members an opportunity to engage in cultural, 

recreational, and educational programs and services. 
D. Monitor transportation conditions, including traffic congestion, bicycle and pedestrian mo

bility, and transit level of service. 
E. Collaborate with local agencies and organizations to enhance delivery of Recreation and 

Community Services programs and services. 
F. Continue to offer a variety of Recreation and Community Services activities that help en

hance the quality of life within the community. 
G. Encourage, support, and recognize community volunteerism. 
H. Provide clean, safe, inviting, and well-maintained facilities, parks, and open spaces for com

munity use. 
I. Implement programs and services that promote healthy lifestyles and encourage healthy eat

ing and physical fitness. 
J. Promote climate protection, water efficiency, stormwater protection, energy conservation, 

and "Reduce, Reuse, Recycle, or Rot" of solid waste. 

IV. COMMUNITY DEVELOPMENT 

Make development decisions that maintain a vibrant, balanced, quality community. 

A. Improve housing diversity, add community amenities, and enhance long-term revenue 
through new development consistent with Specific Plans and the General Plan. 

B. Ensure that the community has a coherent and long-term vision for the future through its 
General Plan, Specific Plans, and Master Plans. 

C. Market our community through partnerships with regional agencies, neighboring communi-
ties, and directly with property owners, brokers, and businesses. 

D. Support the local business community. 
E. Promote investment and quality of life in existing neighborhoods. 
F. Strengthen community identity and City revenue by promoting a varied and vibrant retail 

mix within attractive retail areas. 
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G. Promote the development of transportation options such as Dumbarton Transit alternatives 
and bicycle and pedestrian improvements. 

V. CITY GOVERNMENT OPERATIONS 

Operate a City government that enables the organization to meet service demands of the 
communihJ. 

A. Provide and maintain public facilities as resources allow. 
B. Continue to take actions that promote and enhance long-term fiscal stability and independ

ence. 
C. Continually evaluate the technological needs of the organization and make upgrades where 

appropriate. 
D. Identify short and long-term space needs, and ensure facility needs for City departments are 

provided. 
E. Work with other agencies to meet the needs of the community. 
F. Participate in regional and sub-regional collaborative efforts. 
G. Provide a safe and effective work environment that engages each employee to perform at an 

optimum level of service. 
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STRATEGIC PLAN STATUS 
REPORT 

I. PUBLIC SAFETY SERVICES 

Critical Issue 

Provide a level of public safety services that will 
protect our citizens, property, and community 
assets. 

STRATEGY I-A 

Continue to serve and protect based on a com
munity-oriented policing philosophy. 

ACTION PLAN 

I. Police will continue, on an as needed basis, 
the mobilization of directed patrol, which will 
provide specialized enforcement, as staffing and 
pending calls for service allow. Status: Ongo
ing. 

2. Police will continue utilizing a community 
policing strategy based on legitimate citizen in
put with a problem-solving delivery system. 
Status: Ongoing. 

3. Police will continue to work toward achieving 
the goals set forth in the department's Strategic 
Plan document. Status: Ongoing. 

4. Police will continue to procure and implement 
less lethal devices and technologies to facilitate 
our de-escalation strategies. Status: Ongoing. 

5. Police will establish a patrol field office at the 
Community Center that would allow officers to 
remain accessible and visible to the community. 
Status: In Progress. 

6. Police will continue to utilize annuitants and 
volunteers to augment police services. Status: 
Ongoing. 

7. Police and Fire will meet regularly with re
questing neighborhood associations and 
community groups to continue an assessment of 
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community needs and department effectiveness. 
Status: Ongoing. 

8. Police and Fire will continue to attend com
munity functions such as National Night Out, 
Family Day at the Park, and Ash Street Summer 
Program in an effort to maintain a close relation
ship with citizens. Status: Ongoing. 

9. Police and Fire will implement an Incident 
Action Plan to mitigate the impact of fireworks 
during the Fourth of July. Status: Ongoing. 

STRATEGY I-B 

Continually evaluate technological needs of pub
lic safety services and make upgrades where 
appropriate. 

ACTION PLAN 

1. Police will work in cortjunction with Infor
mation Systems to expand and continually 
update the Police Department website. Status: 
Ongoing. 

2. Police will work in conjunction with Infor
mation Systems and Public Works in the 
implementation of GIS mapping capabilities for 
field units. Status: Ongoing. 

3. Police will continue to survey potential loca
tions for the installation of additional red light 
cameras within the City. Status: Ongoing. 

4. Police will evaluate and implement new body 
worn camera technology and utilize video tech
nology to reduce risk and liability. Status: 
Ongoing. 

5. Police will evaluate Force Options Simulators 
to enhance safety for officers and the public. 
Status: In Progress. 

6. Police will begin planning for the implemen
tation of the new regional radio system. Status: 
In Progress. 
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STRATEGY 1-C 

Respond to evolving demands caused by chang
es in regulatory requirements or in the 
community. 

ACTION PLAN 

1. Police will develop programs for public edu
cation and awareness of traffic laws, including 
school safety, adult and child safety programs. 
Status: Ongoing. 

2. Police and Fire will continue to utilize Nixie, 
Citizen RIMS, and Facebook to distribute in
formation for public awareness. Status: 
Ongoing. 

3. Police will monitor and make recommenda
tions to mitigate any negative impacts that new 
development could have on police services. Sta
tus: Ongoing. 

4. Fire will continue to provide training in the 
use of the automatic external defibrillators to 
City Personnel, and will continue to collaborate 
with Risk Management to keep the Public Defib
rillator Program current. Status: Ongoing. 

5. Fire will enhance training of personnel inter
rorism awareness and response, and actively 
participate in framing a regional response to ter
rorism. Status: Ongoing. 

6. Senior Services staff will continue to work 
with Police to offer educational workshops on 
crime/fraud relative to seniors. Status: Ongoing. 

7. Public Works will provide programs and prac
tices to ensure compliance with the Clean Water 
Act and Regional Water Quality Control Board 
permit. Status: Ongoing. 

STRATEGY 1-D 

Continue the training and updates of internal and 
external emergency preparedness programs. 
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ACTION PLAN 

1. Fire will continue to facilitate a yearly 
Citywide training exercise and coordinate ongo
ing training for City staff to achieve the City's 
disaster preparedness goals. Status: Ongoing. 

2. Fire will continue to train and support 
Community Emergency Response Team 
(CERT) volunteers as part of the City's overall 
disaster plan. Status: Ongoing. 

3. Fire and Police will continue to work in con
junction with the Newark Unified School 
District and private schools on Citywide emer
gency preparedness to achieve mutual disaster 
preparedness goals. Status: Ongoing. 

4. Fire will collaborate with Police to conduct 
training on critical incidents, including regularly 
scheduled meetings between Police and Fire. 
Status: Ongoing. 

5. Police and Public Works will develop infor
mation on the layout/plans, to the extent 
possible, of banks, schools, public libraries, and 
government offices for use during critical inci
dents. Status: Ongoing. 

6. Police will continue to distribute information 
internally regarding terrorist activity and Home
land Security issues. Status: Ongoing. 

7. Fire will work with Recreation and 
Community Services to update Emergency 
Action Plans for its facilities, as well as train 
staff in shelter management. Status: Ongoing. 

8. Fire will work jointly with other City depart
ments to formulate and implement a plan to 
update the storage of food, water, and other crit
ical supplies for use by emergency responders 
and City personnel during the first 72 hours fol
lowing a disaster. Status: Pending. 

9. Fire will work with Human Resources to up
date the Emergency Volunteer Operations Plan. 
Status: Pending. 
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10. Fire will continue its involvement with the 
Tri-City Emergency Coalition and assist in the 
coordination between all essential Tri-City pub
lic services for emergency preparedness. This 
will include weekly Emergency Preparedness 
radio checks and monthly meetings open to all 
residents of the Tri-City area. Status: Ongoing. 

11. Police will partner with local businesses to 
provide active shooter training. Status: Ongo
ing. 

STRATEGY 1-E 

Participate in collaborative efforts with other 
agencies. 

ACTION PLAN 

1. Fire will continue use of the District 
Attorney's office for hazardous materials en
forcement proceedings and will investigate 
expanding the role of the City Attorney for han
dling other hazardous materials proceedings. 
Status: Ongoing. 

2. Police will continue to maintain a collabora
tive partnership with Newark, Fremont, and 
Union City School Districts and other police 
departments for juvenile issues related to en
forcement and truancy. Status: Ongoing. 

3. Police will continue to maintain a relationship 
with NewPark Mall management in a collabora
tive effort to deter, prevent, respond to, and 
solve crime in and around our regional shopping 
center. Status: Ongoing. 

4. Police will evaluate regional sites for training, 
such as SWAT, pursuit driving, hands on baton, 
weaponless defense, mutual aid, riot control, 
firearms, and drivers' training. Status: Ongoing. 

5. Fire will continue its fire prevention education 
program for both the Newark Unified School 
District and business community. Status: Ongo
ing. 

6. Police will participate in regional command
ers' staff meetings. Status: Ongoing. 

Five-Year Forecast 2018-2023 -38-

7. Recreation and Community Services will col
laborate with surrounding agencies, local 
businesses, and service organizations to serve 
community needs. Status: Ongoing. 

8. Police will share data amongst local agencies 
in a collaborative effort to improve responsive
ness and communication with citizens. Status: 
Ongoing. 

STRATEGY 1-F 

Identify and request the timely repair, upkeep, 
and replacement of safety equipment and build
ings. 

ACTION PLAN 

1. Public Works will coordinate with Police in 
the design and construction of a new Police 
building and modifications to the existing library 
building for police operations. Status: In Pro
gress. 

2. Public Works will continue with prioritizing 
the routine maintenance and replacement pro
grams for Police and Fire vehicles. Status: 
Ongoing. 

3. Public Works will continue a routine building 
maintenance program that provides continuous 
functioning of all the Police and Fire critical 
tasks. Status: Ongoing. 

4. Police will continue to replace essential emer
gency response equipment in order to provide 
the best possible service to the community. Sta
tus: Ongoing. 

STRATEGY 1-G 

Minimize risk potential for members of the pub
lic and staff. 

ACTION PLAN 

1. Public Works will continue with a program to 
prune and provide selected removals of public 
park and street trees to minimize the risk for 
structural failure and maintain the health of all 
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trees as resources allow. Status: Ongoing. 

2. Public Works will continue a program to 
clean storm drain inlets prior to the rainy season 
to reduce the risk of flooding in the streets. Sta
tus: Ongoing. 

3. Public Works will continue a sidewalk, curb 
and gutter program of grinding or replacing 
damaged concrete within budget constraints. 
Status: Ongoing. 

4. Public Works will continue an annual Ther
moplastic striping program to provide safe and 
visible traveling surfaces for local drivers. Sta
tus: Ongoing. 

5. Public Works will continue with traffic con
trol training for staff to aid in providing 
construction areas that are easy and consistent to 
maneuver for the traveling public. Status: Ongo
ing. 

6. Public Works will continue with the program, 
required by the Manual on Uniform Traffic Con
trol Devices, to install larger street name signs 
on arterials. Status: Ongoing. 

STRATEGY 1-H 

Explore opportunities to regionalize resources 
with other agencies. 

ACTION PLAN 

1. Police will explore opportunities to regional
ize resources. Status: Ongoing. 

2. Fire will continue to explore opportunities to 
share resources with outside agencies. Status: 
Ongoing. 

STRATEGY 1-1 

Identify and evaluate resources to assist with the 
procurement of grant funding for public safety 
services. 
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ACTlONPLAN 

1. Police will continue to utilize internal staff to 
research and compete for available grant fund
ing. Status: Ongoing. 

STRATEGY 1-J 

Implement a service model reflective of our ex
isting budget and staffing, while utilizing new 
and existing technologies to increase efficien
cies. 

ACTlONPLAN 

I. Police will continue to utilize a team policing 
strategy to improve service delivery and mini
mize potential risk for officers. Status: 
Ongoing. 

2. Police will employ innovative and creative 
methods towards the prioritization of calls for 
service, including service level reductions, in
creased use of telephone reporting, and non
response in certain circumstances. Status: On
going. 

3. Police will continue to focus on maintaining 
customer service levels, while ensuring officers 
have the opportunity for non-directed patrol time 
to focus on criminal investigations and proactive 
crime prevention and apprehension. Status: On
going. 

4. Police will broaden the scope of the RA VEN 
(Ready & Active Volunteers Engaged in New
ark) program to include assistance in cold-case 
reporting, community projects, vacation home 
checks, special events, and disaster response. 
Status: Ongoing. 

STRATEGY 1-K 

Develop policing and outreach programs that 
encourage community involvement. 

1. Police will continue to provide community 
outreach programs such as the Citizen Police 
Academy, station tours, public demonstrations, 
and Coffee with the Cops. Status: Ongoing. 
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2. Police will continue to coordinate and expand 
the Neighborhood Watch and Community En
gagement Programs. Status: Ongoing. 

3. Police will expand the Ready & Active Vol
unteers Engaged in Newark (RA VEN) program 
by increasing recruitment efforts and assigning 
responsibilities based on volunteer skills and 
qualifications. Status: Ongoing. 

4. Police will continue to nurture a positive rela
tionship with local non-profit service 
organizations. Status: Ongoing. 

5. Police will utilize social media outlets (ie. 
Nixie and Facebook) for the timely distribution 
of public safety related information to the com
munity. Status: Ongoing. 

6. Police will focus resources on specific prob
lem areas identified through the Neighborhood 
Watch Program. Status: Ongoing. 

STRATEGY I-L 

Continue to train and educate staff in order to 
provide the highest level of service to our com
munity and for future growth of the department. 

ACTION PLAN 

1. Police will continue to provide mentorship 
and career development opportunities to staff 
through the Master Officer Program and Em
ployee Career Development Matrix. Status: 
Ongoing. 

2. Police will continue to remain in compliance 
with Peace Officer Standards and Training 
(POST) mandated training. Status: Ongoing. 

3. Police will continue their partnership with 
California Southern University and encourage 
staff to seek educational and higher level degree 
opportunities. Status: Ongoing. 

4. Police will explore techniques to enhance em
ployee wellness to include mindfulness training 
in order to mitigate the stressors indicative of the 
field of law enforcement. Status: In Progress. 
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II. EDUCATION 

Critical Issue 

Support, encourage, and offer opportunities and 
programs that facilitate quality community edu
cation. 

STRATEGY II-A 

Continue to work with the Newark Unified 
School District and private schools and support 
other collaborative efforts that strive toward the 
development of a "world class" school system. 

ACTION PLAN 

I. City staff will facilitate communication be
tween the City and the Newark Unified School 
District to discuss education and youth-related 
issues. Status: Ongoing. 

2. The Police Chief and staff will meet regularly 
with the School Superintendent to discuss safety 
issues at the school. Status: Ongoing. 

STRATEGY II-B 

Offer meaningful, educational, intergenerational, 
and cultural programs through the Recreation 
and Community Services Department. 

ACTION PLAN 

1. City staff will provide education-based pro
grams for youth, teens, adults, and seniors at the 
George M. Silliman Community Activity and 
Family Aquatic Center. Status: Ongoing. 

2. Recreation and Community Services will pro
vide limited field trips for program participants 
that offer an educational, cultural, and/or inter
generational experience. Status: Ongoing. 

3. Recreation and Community Services will ob
tain sponsorships and donations to help offset a 
portion of special events such as the Music at the 
Grove summer concert series and annual Mari
achi Festival. Status: Ongoing. 
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4. Recreation and Community Services will of
fer recreation programs and activities that are 
culturally enriching for elementary, junior high, 
and high school students. Status: Ongoing. 

5. Recreation and Community Services will of
fer service opportunities for teen volunteers and 
provide junior lifeguard programs to develop 
youth for future employment opportunities. Sta
tus: Ongoing. 

6. Recreation and Community Services will 
meet the changing needs of our diverse commu
nity by offering cost-effective recreational 
programs and special events. Status: Ongoing. 

7. Recreation and Community Services will con
tinue to offer opportunities during the critical 
after-school hours to school age children 
through cost-effective enrichment classes, and 
other fee-based activities. Status: Ongoing. 

STRATEGY II-C 

Encourage continued business community in
volvement in supporting education. 

ACTION PLAN 

1. Community Development will ensure that 
education is a potential beneficiary of all com
munity involvement plans submitted by 
businesses. Status: Ongoing. 

2. Community Development will ensure that 
new residential developers work closely with the 
Newark Unified School District when Zoning 
Ordinance or General Plan changes are pro
posed. Status: Ongoing. 

3. Community Development will continue to 
work with the Board of the Chamber of Com
merce on its commitment to education in the 
community. Status: Ongoing. 

STRATEGY II-D 

Work with Ohl one College on future improve
ment of the Newark Campus and continue to 
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explore other opportunities for partnerships with 
the Community College District. 

ACTION PLAN 

1. Community Development will work with 
Ohlone College officials to ensure that addition
al development on the Cherry Street site is in 
conformance with the General Plan. Status: In 
Progress. 

2. Community Development will work with 
Ohlone College officials to identify areas for 
collaboration that will enhance educational op
portunities for the community. Status: Ongoing. 

Ill. QUALITY OF LIFE 

Critical Issue 

Provide programs, services, facilities, parks, and 
open spaces that make Newark a desirable and 
healthy place to live. 

STRATEGY III-A 

Promote, enforce, and preserve City beautifica
tion measures as resources allow. 

ACTION PLAN 

1. Police will provide support and advice to 
neighborhood associations whenever possible. 
Status: Ongoing. 

2. Community Development will conduct proac
tive nuisance abatement through code 
compliance. Status: Ongoing. 

3. Police will coordinate and support the volun
teer graffiti abatement program. Status: 
Ongoing. 

4. Community Development will implement the 
Art in Public Places Master Plan. Status: In 
Progress. 

5. Public Works will continue maintenance pro
grams and undertake critical projects to maintain 
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and repair City facilities to maximize use by the 
public and minimize the long-term cost of the 
assets. Status: Ongoing. 

6. Public Works will continue maintenance pro
grams and undertake critical projects to maintain 
and enhance the City landscaping assets. Status: 
Ongoing. 

7. Public Works will design and construct pro
jects to improve streetscapes as part of the City's 
Arterial Streetscape Beautification Program as 
funding allows and in accordance with water 
conservation requirements. Status: Pending. 

8. Public Works will implement a project to re
store landscaping at Lakeshore Park. Status: 
Pending. 

STRATEGY III-B 

Continue to offer quality Senior Services for the 
senior community. 

ACTION PLAN 

1. Recreation and Community Services will con
tinue to manage paratransit and related services 
funded through Measure B and Measure BB un
der a Joint Task Order with the City of Fremont. 
Status: Ongoing. 

2. Recreation and Community Services will con
tinue to offer case management services for 
seniors through a Joint Task Order with the City 
of Fremont. Status: Ongoing. 

STRATEGY III-C 

Provide facilities that allow all community 
members an opportunity to engage in cultural, 
recreational, and educational programs and ser
vices. 

ACTION PLAN 

I. Public Works and Recreation and Community 
Services will implement the priority projects that 
are identified in the Citywide Parks Master Plan. 
These will include a skate park, the dog park at 
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Community Park, and all-weather turf fields at 
the George M. Silliman Sportsfield Park. Status: 
In Progress. 

2. Public Works will coordinate the design and 
construction of a new library and modification to 
the existing library as part of the new Civic Cen
ter project. Status: In Progress. 

3. Public Works will pursue available grant pro
grams to help fund projects in the Citywide 
Parks Master Plan. Status: Ongoing. 

4. City Manager and Public Works will identify 
and evaluate options for providing performing 
arts facilities. Status: Pending. 

STRATEGY III-D 

Monitor traffic conditions, including traffic con
gestion, bicycle and pedestrian mobility, and 
transit level of service. 

ACTION PLAN 

l. Police's role in reducing traffic congestion is 
twofold: (a) education of the public regarding 
driving habits that contribute to traffic conges
tion, and (b) enforcement of traffic laws to 
prevent traffic-related accidents. Status: Ongo
ing. 

2. Police will plan for and address specific traf
fic-problem areas, such as school zones and 
crosswalks, through education and enforcement. 
Status: Ongoing. 

3. Police's Traffic Unit will meet with Engineer
ing, Planning, and Zoning to share information 
on traffic-related issues. 
Status: Ongoing. 

4. Police and Public Works will pursue grants to 
assist with the department's ability to meet traf
fic-related needs. Status: Ongoing. 

5. Police will continue to meet with local school 
officials to address congestion issues around 
school sites and provide educational programs 
for students and parents. Status: Ongoing. 
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6. Public Works and Police will continue to 
monitor areas of congestion citywide and take 
appropriate actions to mitigate congestion. Sta
tus: Ongoing. 

7. Public Works will implement projects identi
fied in the Citywide Pedestrian and Bicycle 
Master Plan. Status: Ongoing. 

8. Public Works will continue the development 
and implementation of traffic calming measures, 
where appropriate, in the community. Status: 
Ongoing. 

9. Public Works will continue to implement the 
City's Complete Streets Policy. Status: Ongo
ing. 

10. Community Development will work with 
AC Transit and regional agencies to provide the 
best possible transit system serving the commu
nity. Status: Ongoing. 

11. Police will continue to participate in regional 
traffic efforts such as the Avoid the 21 DUI 
campaign, Tri-City Accident Investigation Team 
(TAIT), High Intensity Traffic Team (HITT), 
and Commercial Officers of Southern Alameda 
County (COSAC). Status: Ongoing. 

STRATEGY //1-E 

Collaborate with local agencies and organiza
tions to enhance delivery of Recreation and 
Community Services programs and services. 

ACTION PLAN 

1. Senior Services staff will continue to work 
with various agencies, including the Washington 
Hospital WOW Program, Mercy Brown Bag 
food distribution program, and the Life Elder 
Care Meals on Wheels program, to offer pro
grams and services throughout the City of 
Newark. Status: Ongoing. 

2. Senior Services staff will continue to offer an 
annual Health Faire featuring senior resource 
providers, health screenings, and immunizations. 
Status: Ongoing. 
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STRATEGY //1-F 

Continue to offer a variety of Recreation and 
Community Services activities that help enhance 
the quality of life within the community. 

ACTION PLAN 

1. Recreation and Community Services will 
work to secure funding to provide and promote 
scholarship opportunities to eligible Newark 
youth. Status: Ongoing. 

2. Recreation and Community Services will con
tinue to offer drop-in activities, programs, and 
special events within the Teen Area at the 
George M. Silliman Activity and Family Aquat
ic Center. Status: Ongoing. 

3. Recreation and Community Services will con
tinue to cost-effectively market programs to 
maximize the use and revenue potential for the 
on-going operation and maintenance of the 
George M. Silliman Activity and Family Aquat
ic Center. Status: Ongoing. 

4. Recreation and Community Services will ex
plore grant and sponsorship funding 
opportunities to support programs and activities. 
Status: Ongoing. 

STRATEGY //1-G 

Encourage, support, and recognize community 
volunteerism. 

ACTION PLAN 

1. City Administration will maintain a current 
list of City volunteers, create and retain a current 
list of community volunteer opportunities within 
the City, and act as a liaison to connect volun
teers to local service organizations. Status: 
Ongoing. 

2. City Administration will use various forms of 
media to conduct an advertising campaign to 
recruit new volunteers. Status: Ongoing. 
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3. City Administration will facilitate a citywide 
annual volunteer recognition event. Status: On
going. 

4. All City departments, with the assistance of 
City Administration, will evaluate their volun
teer needs and accept qualified volunteers 
whenever possible. Status: Ongoing. 

STRATEGY III-H 

Provide clean, safe, inviting, and well
maintained facilities, parks, and open spaces for 
community use. 

ACTION PLAN 

1. Public Works will maintain the Urban Forest 
Management Program and integrate it with GIS. 
Status: Ongoing. 

2. Public Works will complete a biennial survey 
of the street system, update the Pavement Man
agement Program, and develop alternative 
budget scenarios for the entire street system. 
Status: Ongoing. 

STRATEGY III-I 

Implement programs and services that promote 
healthy lifestyles and encourage healthy eating 
and physical fitness. 

ACTION PLAN 

1. Recreation and Community Services will con
tinue to provide fitness facilities and exercise 
programs for the community. Status: Ongoing. 

2. Recreation and Community Services will ex
plore opportunities to collaborate with local 
health providers to educate residents and pro
mote activities that lead to a lifelong 
commitment to healthful living. Status: Ongo
ing. 

3. Recreation and Community Services will con
tinue to offer activities and programs that 
encourage healthful lifestyle choices. Status: 
Ongoing. 
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STRATEGY III-J 

Promote climate protection, water efficiency, 
stormwater protection, energy conservation, and 
"Reduce, Reuse, Recycle, or Rot" of solid waste. 

ACTION PLAN 

1. Public Works will provide biennial updates on 
the City's progress towards achieving Green 
House Gas emission reduction goals set in the 
adopted Climate Action Plan. Status: Ongoing. 

2. Public Works will maintain and report Green 
House Gas inventories on a regular basis. Sta
tus: Ongoing. 

3. Public Works will continue to change light 
fixtures and ballasts to energy efficient models. 
Status: Ongoing. 

4. Public Works will continue to replace outdat
ed equipment with energy efficient models. 
Status: Ongoing. 

5. Public Works will continue to implement in
tegrated pest management practices that reduce 
the amount of chemicals in use. Status: Ongo
ing. 

6. Public Works will continue to research grant 
opportunities for implementation of climate pro
tection measures. Status: Ongoing. 

7. Public Works will research opportunities to 
convert fleet vehicles to alternative fuel vehicles. 
Status: Completed. 

8. Public Works implement Bay Friendly Land
scaping practices to reduce water usage and 
power tool usage. Status: Ongoing. 

9. Public Works will continue modifying City 
irrigation systems to improve efficiency. Status: 
Ongoing. 

10. Waste Management Division will continue 
to work with our Franchise Hauler and stop
waste.org to meet county and state diversion 
goals. Status: Ongoing. 
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11. Public Works will explore green building 
designs and practices for the new Civic Center. 
Status: In Progress. 

12. Public Works will maximize the potential to 
implement and incorporate Green Infrastructure 
into both capital improvement and private de
velopment projects in order to manage 
stormwater runoff and reduce the amount of pol
lutants that enter the City's storm drain system, 
creeks, and the San Francisco Bay. Status: On
going. 

13. Public Works will identify and develop an 
educational program that informs residents, 
businesses, and employees of the environmental, 
economic, and place-making benefits of inte
grating Green Infrastructure into public rights
of-way and private development. Status: Pend
ing. 

IV. COMMUNITY DEVELOPMENT 

Critical Issue 

Make development decisions that maintain a 
vibrant, balanced, quality community. 

STRATEGY IV-A 

Improve housing diversity, add community 
amenities, and enhance long-term revenue 
through new development consistent with Spe
cific Plans and the General Plan. 

ACTION PLAN 

1. Community Development will implement the 
Housing Element in compliance with State law 
and Plan Bay Area. Status: Ongoing. 

2. Community Development will work with de
velopers to facilitate development of a golf 
course or other recreational amenity and high
end housing consistent with the Areas 3 and 4 
Specific Plan. Status: Ongoing. 

3. Community Development will identify multi
family housing units that are in need of rehabili
tation and identify strategies and funding 
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sources to address needed maintenance and re
pairs. Status: In Progress. 

4. Community Development will identify sites 
that would be appropriate for low income fami
lies and senior housing. City staff will also 
work with non-profit housing developers to de
sign and build affordable housing. Status: In 
Progress. 

5. Community Development will complete an 
assessment of local shelter space needs and, de
pending on the results, identify funding sources 
for site acquisition and construction of emergen
cy housing or expansion of the existing Second 
Chance shelter. Status: In Progress. 

6. Community Development will analyze and 
address constraints to the maintenance, im
provement, or development of housing for 
persons with disabilities. Status: Ongoing. 

7. Community Development will promote the 
redevelopment of sites designated for residential 
use that are currently developed for commercial/ 
industrial purposes. Status: Ongoing. 

8. Community Development will assure that 
conditions of development are established that 
encourage civic involvement. Status: Ongoing. 

9. Community Development will work with 
property owners to implement the Dumbarton 
Transit Oriented Development Specific Plan. 
Status: In Progress. 

10. Community Development and Public 
Works will evaluate opportunities for 
streetscape, landscaping, and lighting improve
ments for Old Town as part of the Old Town 
Specific Plan. Status: In Progress. 

STRATEGY IV-B 

Ensure that the community has a coherent and 
long-term vision for the future through its Gen
eral Plan, Specific Plans, and Master Plans. 
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ACTION PLAN 

1. Community Development will facilitate the 
completion of a Citywide Parks Master Plan. 
Status: Completed. 

2. City staff will provide the community with 
improved access to a variety of governmental 
information via the City's web page, social me
dia, the newsletter, and the City's local cable 
station. Status: Ongoing. 

3. Community Development will update the 
Zoning ordinance. Status: Completed. 

STRATEGY IV-C 

Market our community through partnerships 
with regional agencies, neighboring communi
ties, and directly with property owners, brokers, 
and businesses. 

ACTION PLAN 

1. Community Development will conduct out
reach to potential tenants. Status: Ongoing. 

2. Recreation and Community Services will 
promote facilities and programs that enhance 
overall marketability of the City. Status: Ongo
ing. 

3. Community Development will encourage de
velopment by marketing opportunity sites to 
developers in partnership with property owners. 
Status: Ongoing. 

STRATEGY IV-D 

Support the local business community. 

ACTION PLAN 

1. Community Development staff will serve as a 
liaison to the Chamber of Commerce Board of 
Directors. Status: Ongoing. 

2. Community Development will include the 
Chamber of Commerce staff in economic <level-
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opment-related committee activities (e.g., mar
keting and Old Town). Status: Ongoing. 

3. Community Development will work with the 
Chamber of Commerce to promote business re
tention efforts. Status: Ongoing. 

STRATEGY IV-E 

Promote investment and quality of life in exist
ing neighborhoods. 

ACTION PLAN 

1. Community Development will ensure that 
blighted underutilized areas will be included in 
the citywide code compliance program. Status: 
Ongoing. 

2. Community Preservation and the Police De
partment will enforce new noise regulations. 
Status: Ongoing. 

STRATEGY IV-F 

Strengthen community identity and City revenue 
by promoting a varied and vibrant retail mix 
within attractive retail areas. 

ACTION PLAN 

1. Community Development will implement the 
Economic Development Element. Status: Ongo
ing. 

2. Community Development will aggressively 
pursue revenue generating businesses. Status: 
Ongoing. 

3. Community Development will continue to 
promote the City's restaurant and hotel market
ing strategy. Status: Ongoing. 

4. Community Development will promote the 
City to target industries. Status: Ongoing. 

5. Community Development will meet periodi
cally with brokers and realtors to discuss target 
industries and promote the community. Status: 
Ongoing. 
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STRATEGY /V-G 

Promote the development of transportation op
tions such as Dumbarton transit alternatives and 
bicycle and pedestrian improvements. 

ACTION PLAN 

1. Public Works will provide leadership and 
staff support to the future development and im
plementation of the Dumbarton Rail Project and 
other potential interim improvements. Status: 
Pending. 

2. Public Works and Community Development 
will work closely with the Alameda County 
Transportation Commission (ACTC) and the 
Metropolitan Transportation Commission to en
sure that Dumbarton Rail remains a priority 
long-range project. Status: Ongoing. 

3. Public Works will implement priorities in the 
Pedestrian and Bicycle Master Plan. Status: In 
Progress. 

4. Community Development and Public Works 
will coordinate development of Dumbarton 
Transit alternatives with a new transit station. 
Status: Ongoing. 

5. Public Works will pursue design and con
struction of the Central A venue Railroad 
Overpass project. Status: In Progress. 

V. CITY GOVERNMENT OPERATIONS 

Critical Issue 

Operate a City government that enables the or
ganization to meet service demands of the 
community. 

STRATEGY V-A 

Provide and maintain public facilities as re
sources allow. 
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ACTION PLAN 

1. Public Works and City Management will fa
cilitate the design and construction of a new 
Civic Center. The project will include a Com
munity Library, Police Operations Center, and 
City Administration Offices. Status: In Pro
gress. 

2. Public Works will implement projects to 
maintain existing public facilities, including the 
Newark Community Center. Status: Ongoing. 

STRATEGY V-B 

Continue to take actions that promote and en
hance long-term fiscal stability and 
independence. 

ACTION PLAN 

1. Finance will prepare an update to the 
City's purchasing procedures for City Council 
approval. Status: In Progress. 

2. Finance will perform internal audits of all 
City financial related systems and processes in 
order to ensure compliance with federal, state, 
and local laws and to ensure the safety and secu
rity of City assets. Status: Ongoing. 

3. Finance will track revenues closely and make 
recommendations to the City Manager and City 
Council, including ways the City can save mon
ey, to ensure fiscal stability. Status: Ongoing. 

4. Finance will seek other sources of funds and 
financing for major capital projects. Status: On
going. 

5. Finance will build capacity in the City's 
budget to maintain reserves in accordance with 
the City's reserve policy and fund capital pro
jects. Status: Ongoing. 

STRATEGY V-C 

Continually evaluate the technological needs of 
the organization and make upgrades where ap
propriate. 
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ACTION PLAN 

1. Information Systems will work with depart
ments to use the City's website and other social 
media to provide information regarding City 
services, economic development, and other in
formation resources. Status: Ongoing. 

2. Public Works and Information Systems will 
continue the development of a citywide Geo
graphic Information System (GIS) program and 
will add data layers for the City storm drain sys
tem, street lights, capital projects, and record 
drawings of public improvements. Training will 
be provided to appropriate staff by a partner in 
the GIS consortium. Status: In Progress. 

3. Public Works will update and expand the En
gineering Division informational brochures and 
policy documents. Status: Ongoing. 

4. Public Works and Information Systems will 
modify the City's website to increase the availa
bility of information, data, and forms related to 
Engineering's scope of services. Status: In Pro
gress. 

STRATEGY V-D 

Identify short and long-term space needs, and 
ensure facility needs for City departments are 
provided. 

ACTION PLAN 

1. Community Development will facilitate the 
completion of the Civic Center Feasibility 
Study. Status: Completed. 

2. Public Works will pursue the design and 
completion of a new City Administration Build
ing as part of the new Civic Center project. 
Status: In Progress. 

3. Public Works will pursue a project to modify 
the warehouse at the corporation yard to provide 
adequate storage for City needs. Status: Pend
ing. 
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4. Public Works will continue with critical floor
ing replacements, painting and roofing to all 
City buildings in order to maintain City assets. 
Status: Ongoing. 

5. Public Works will continue to research and 
pursue options for reducing inflating utility costs 
without reducing services to City functions. Sta
tus: Ongoing. 

6. Public Works will continue to perform pre
ventative maintenance to minimize interruptions 
caused by equipment failures. Status: Ongoing. 

7. Public Works will pursue options to provide 
reliable HV AC systems at all City facilities. Sta
tus: Ongoing. 

STRATEGY V-E 

Work with other agencies to meet the needs of 
the community. 

ACTION PLAN 

1. Administrative Services will promote com
mercial/industrial recycling through the conduct 
of waste audits and through an aggressive con
struction/demolition debris program. Status: 
Ongoing. 

2. Administrative Services will work with Stop
waste and Republic Services on additional 
strategies for reducing the City's waste disposal 
figure, including adding commercial organics 
collection services. Status: Ongoing. 

STRATEGY V-F 

Participate in regional and sub-regional collabo
rative efforts. 

ACTION PLAN 

1. Public Works will continue collaborative 
work with Fremont, Union City, Alameda Coun
ty Water District, and Union Sanitary District on 
the Southern Alameda County GIS Consortium 
and develop new common layers/data. Status: 
Ongoing. 
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2. Community Development will participate in 
the Technical Advisory Committee (TAC) and 
the Finance Advisory Committee (F AC) which 
provides support to the AC Transit Policy Advi
sory Committee (PAC). Status: Ongoing. 

3. Public Works will continue to participate in 
the Alameda County Climate Protection Project. 
Status: Ongoing. 

STRATEGY V-G 

Provide a safe and effective work environment 
that engages each employee to perform at an 
optimal level of service. 

ACTION PLAN 

1. The City Manager will conduct a minimum of 
two management meetings per year to discuss 
issues related to City operations and future 
plans. Status: Ongoing. 

2. The City Manager and Executive Team will 
annually review the organization structure and 
make adjustments in the workforce as needed to 
meet service level demands. Status: Ongoing. 

3. The Executive Team will meet annually to 
evaluate operations and review City finances 
and strategic action plans, to ensure efficient 
operation of the City in meeting increasing ser
vice demands. Status: Ongoing. 

4. The Executive Team and Human Resources 
will foster a positive work environment that rec
ognizes and rewards employee achievement and 
excellence with such programs as PRIDE, An
nual Service Awards, Employee Appreciation 
Luncheons, and Employee of the Year. Status: 
Ongoing. 

5. Human Resources, in coordination with de
partments, will provide a citywide training 
program to ensure compliance with state and 
federal requirements. Status: Ongoing. 

6. Human Resources will serve as a resource to 
managers and supervisors, whereby employment 
and labor related policies, processes, and proce-
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<lures are administered with fairness and equity, 
balancing the need for compliance within a 
framework of flexibility. Status: Ongoing. 

7. Human Resources will communicate timely 
and relevant information to all employees, de
partments and labor groups to provide effective, 
credible, and consistent information and assis
tance. Status: Ongoing. 

8. Human Resources will participate in the Risk 
Management Program and Committee to proac
tively implement best practices in risk 
management and workers compensation and to 
utilize data to measure program effectiveness. 
Status: Ongoing. 

9. Human Resources will review and update the 
Illness & Injury Prevention Plan as needed. Sta
tus: Ongoing. 

10. Human Resources will meet and promote 
OSHA standards for safe work practices. Status: 
Ongoing. 

11. Human Resources will devise, develop, and 
implement effective recruitment and selection 
processes, classification and compensation anal
ysis and planning, employee benefits, and 
services and compensation for injured workers. 
Status: Ongoing. 

12. The Executive Team and Human Resources 
will provide career ladders and opportunities for 
growth and promote and support succession 
planning in departments. Status: Ongoing. 

13. Human Resources will establish and main
tain tools and resources for departments to 
provide timely, accurate, and relevant perfor
mance evaluations to promote career 
development and recognize and encourage em
ployee achievement. Status: Ongoing. 

14. Human Resources will communicate trans
parently with employees to promote an 
understanding of City work dynamics, trends, 
policies, processes and procedures with concern 
and care for the employee as an individual, and 
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as a member of the Citywide team. Status: On
going. 

15. Human Resources will develop and imple
ment a citywide employee wellness program that 
facilitates activities to promote healthier life
styles including exercise, healthy diet, and 
nutrition. Status: Ongoing. 
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GLOSSARY 
REVENUE SOURCE DEFINITIONS 

0 
ver 50 different ongoing revenue 
sources finance the services 
provided by the City. These rev
enue sources are broken into sev-

en categories. Below are brief explanations 
of each category and revenue source. 
Following the revenue source explanations 
are definitions of terms used in this Five
Year Forecast. 

CHARGES FOR CURRENT SERVICES 

These charges are commonly known as user 
fees. These are different from taxes in that 
the fees are paid directly by the party bene
fitting from the service. For example, 
residents pay a fee to participate in the 
softball program. 

Art in Public Places Fee. Charged to resi
dential and commercial/ industrial 
developments and construction projects 
that add over 10,000 square feet of space or 
that are located along major arterials as in
dicated in the General Plan map. The fees 
collected are used for the creation of art
works in public places and private 
development in a manner to offset the im
pacts of urban development. 

Development Impact Fee. Charges assessed 
to new residential, commercial, and indus
trial developers to be used for specific 
public safety, transportation, community 
development, and housing projects. 

Environmental Protection Fee. ( also known 
as Urban Run-Off Clean Water Fee). 
Charged to all parcels in the City and col
lected through the County tax rolls. This 
fee covers the City's costs to minimize 
storm water runoff pollution into San Fran-
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cisco Bay. This is a mandated State and 
Federal program. 

Maintenance Fee. Charged for street 
barricading, sign removal from public right
of-way, and for Neighborhood Watch Pro
gram signs. 

Microfilming Fee. Charges associated with 
the issuance of building permits. Fees are 
based on the conversion costs and quantity 
of plans and documents to be microfilmed. 

Park Impact Fee. Charged for new 
dwelling units. The park impact fee was 
updated in 2016 with a Parks Impact Fee 
Study which established the reasonable re
lationship between the parks fee and the 
purpose of the fee. 

Plan Checking Fee. Charged for staff re
view of plans and field inspections for 
subdivision construction. 

Public Safety Fee. Charges for hazardous 
materials permits, hazardous materials re
sponses, fire permits, etc. (Fire) and for 
responding to excessive false alarms, ex
penses related to cases involving driving 
under the influence, towing administration, 
etc. (Police). 

Recreation - Child Care Activity Fee. 
Charged to Licensed Child Care Program 
participants in order to recover part of the 
cost of providing specific services offered at 
the Community Center. 

Recreation - Community Center Building 
Rental Fee. Charges for the use of the 
Community Center, including wedding re
ceptions, family parties, and community 
fundraisers. 

Recreation - General Community & 
Human Services. Revenue generated from 
fee charges generated from a variety of 
community and human services programs 
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and activity fees in order to recover the cost 
of providing specific services. 

Recreation - General Recreation Services. 
Revenue generated from fee charges from 
sports and physical fitness programs and 
activity fees in order to recover the costs 
of providing specific services. The City also 
receives fees from Activities Guide 
advertising. 

Recreation General Senior Center 
Activity. Revenue generated to partially 
offset programming costs for Newark's sen
ior community, including a variety of 
classes in the arts, home safety, fitness, 
wellness, computer training, language, ex
cursions, and many other activities. 

Recreation - General Teen & Youth 
Activity. Revenue generated from a variety 
of youth and teen program fees to recover 
the costs of providing specific services. 

Recreation - Preschool Activity. Revenue 
generated from Preschool Program fees in 
order to recover the cost of providing spe
cific services at the Silliman Activity Center. 

Recreation - Silliman Activity Users Fee. 
Revenue generated from a variety of 
admission fees for the use of the Silliman 
Activity Center. 

Recreation - Silliman Facility Rentals. 
Revenue generated from rental fee charges 
for the use of the Silliman Activity Center's 
gymnasium and community meeting room. 

Recreation - Silliman Family Aquatic 
Center Concessions. This revenue is 
generated by food and beverage sales for 
the convenience· of customers while U:tiliz-
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ing the amenities, programs, and 
services available at the Silliman Activity 
Center. 

Recreation - Silliman Family Aquatic 
Center Programs. This revenue is 
generated from fee charges for aquatic 
related programs such as swim lessons, 
aquatic exercise classes, birthday party 
packages, family special events, lifeguard 
certification courses, and camps. Revenue 
is collected to offset operational and 
maintenance costs associated with the 
Aquatic Center. 

Sale of Maps & Publications. Revenue 
derived from charges for the cost of 
photocopying public documents. 

Stormwater Quality Control Plan Review 
and Inspection Fee. Charges based on pro
ject size for staff review and field 
inspections of developers' plans and 
measures designed to minimize pollution of 
storm water due to construction activities. 

Street Tree Fee. Charge to developers for 
maintaining City-planted trees for a period 
of three years. Revenues collected for dam
ages to City trees caused by vehicular 
accident are included here. 

Weed Abatement Fee. Charges for staff 
time and contract services for the annual 
weed abatement program. 

Zoning Fee. Charges for discretionary land 
use reviews completed by an administrative 
process or through Planning Commission 
and City Council review. 

Glossary 



FINES AND FORFEITURES 

Revenues resulting from regulatory or legal 
action that are punitive in nature and de
signed to discourage certain behaviors. 

Court Fines. The City's apportionment of 
court fines collected and remitted by the 
County. 

Vehicle Code Fines. The City's apportion
ment of fines and forfeitures collected by 
the County. These fines and forfeitures re
sult from violations of the State Vehicle 
Code. 

LICENSES AND PERMITS 

The City grants licenses and permits to 
allow businesses or residents to engage in 
certain activities. This revenue helps to 
offset the costs of enforcing the City's regu
lations. 

Animal Licenses. Ownership or possession 
of a dog requires the purchase of a dog li
cense. 

Business Licenses and Registration. Li
cense and registration are required for all 
businesses operating in the City. A majority 
of businesses consist of commercial enter
prises and professionals whose business 
license fees are based on gross receipts. 

Construction (Building) Permits. Fee for 
the procurement of building permits that 
are required for construction projects. The 
fee are based on the specific nature of the 
project. 

Encroachment (Street) Permits. Fee for staff 
review of the plans and field inspections for 
work in the public right-of-way performed 
under an encroachment permit. 
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Other Licenses and Permits. Fees charged 
for licenses and permits not identified else
where. Examples include fees for alarm or 
dance permits. 

PROPERTY TAXES 

California State Constitution Article XIII A 
provides that the combined maximum 
property tax rate on any given property 
may not exceed 1 % of its assessed value, 
unless an additional amount has been ap
proved by voters. The County of Alameda 
assesses properties, bills, and collects these 
property taxes. The City's share, including 
all penalties and interest, is remitted by the 
County. 

The two major categories of property tax 
include: 

• Secured. A property tax that is 
levied on real property. Real proper
ty is immobile and includes land, 
natural resources, and fixed im
provements to the land. 

• Unsecured. A property tax that is 
levied on personal property. Person
al property is mobile and includes 
such tangible property as equipment 
and inventory. 

REVENUE FROM OTHER AGENCIES 

The Federal government, State of California, 
and Alameda County all provide revenue to 
the City for specific programs. 

Federal and State Grants. Funding or con
tribution by Federal and State governments 
to support a particular program or function. 

Gasoline Tax. Gas tax revenues provided 
by Sections 2105, 2106, 2107, and 2107.5 of 
the State of California's Streets and High
ways Code. These revenues are expended 
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for construction and maintenance of City 
streets. 

Homeowners Relief. Replacement revenue 
of homeowners' property taxes by reason of 
exemption granted, as remitted by the State 
of California through Alameda County. 

Vehicle In-Lieu. Prior to the 2004 Budget 
Act, this revenue was backfilled from the 
State's general fund. In November 2004, 
Proposition lA was passed that eliminated 
the Vehicle License Fee backfill and 
replaced it dollar-for-dollar with property 
taxes. This revenue source will increase by 
the same percentage as the property tax 
assessed valuation. 

REVENUE FROM USE OF MONEY AND 
PROPERTY 

The City's money and property can grow in 
value when not being used for other pur
poses. 

Investment Earnings. A revenue source 
resulting in the investment of temporary 
idle funds in interest-bearing accounts. The 
City has been investing these funds in the 
State of California's Local Agency Invest
ment Fund, which is a professionally 
managed fund overseen by the State Treas
urer's Office. 

SALES AND OTHER TAXES 

These taxes are economically sensitive and 
revenue generated from them is used to 
support basic City-delivered services. 

Franchise Fee. A tax that is usually levied 
on utility companies for their use of City 
streets (right-of-way) or for their exclusive 
franchise to provide services to residents. 
Newark imposes a 1 % tax on the gross 
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receipts from Pacific Gas and Electric 
Company; a 20% tax on the gross receipts 
from Republic Services (from both residen
tial and nonresidential customers); a 5% tax 
on the gross receipts of the cable television 
franchise; and an annual franchise fee of 
approximately $6,000 on the gas pipeline 
that runs through Newark. 

Property Transfer Tax. This tax is levied at 
a rate of $1.10 per $1,000 of equity value 
transferred at the time of sale. Alameda 
County collects the tax and the City receives 
one-half. Revenues are dependent on how 
frequently the property is transferred and 
on the accrued value at the time of the 
transfer. 

Sales and Use Tax. A 9.25% sales tax is 
levied against the gross sales price of most 
tangible property sold in Newark other than 
property sold for resale. Newark receives 
1 %, with the remaining 8.25% allocated to 
other agencies that include the State of Cali
fornia, County of Alameda, Bay Area Rapid 
Transit, and Alameda County Transit. 
Newark also receives an additional 0.5% of 
the gross sales prices for tangible property 
used in Newark, even if sold in another ju
risdiction. This brings the total sales tax on 
most products to 9.75%. 

Transient Occupancy Tax. A 10% tax is lev
ied on charges for occupancy of hotel and 
motel rooms. This tax compensates the City 
for indirect costs created by visitors, such as 
increased pollution and congestion. This tax 
is borne almost exclusively by nonresidents 

Utility User Tax. A 3.25% tax was levied on 
electricity, natural gas, cable television, and 
phone services effective January 1, 2016. 
This is a General Fund revenue. 
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TERM DEFINITIONS 

B 
elow are brief definitions of terms 
used in this year's Five-Year Fore
cast. A more detailed explanation 

of revenue sources can be found in the pre
vious section. 

ACTION PLANS 

Originally developed by City staff to ad
dress the Key Issues identified in "Five-Year 
Forecast 1994-1999" within the context of 
the City's Vision and Mission statements. 
Action Plans are now developed to address 
Critical Issues and Strategies and updated 
with each Five-Year Forecast. 

ASSOCIATION OF BAY AREA 
GOVERNMENTS (ABAG) 

A regional planning agency consisting of 
the nine Bay Area counties and cities within 
those counties. 

BIENNIAL BUDGET 

A financial plan applicable to two consecu
tive fiscal years. 

BUDGET PLAN 

A list of actions approved by the City 
Council that provides direction for prepar
ing the Biennial Budget. The Budget Plan is 
articulated in the Strategic and Budget 
Plans section. 

CAPITAL IMPROVEMENT PLAN (CIP) 

A document that lists potential capital 
projects by ranking, funding availability, 
and estimated cost. 

CAPITAL PROJECTS FUND 

A capital improvement, as identified in the 
Capital Improvement Plan, which requires a 
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significant financial commitment above the 
City's Operating Budget, and can exceed 
more than one fiscal year. 

CHAMBER OF COMMERCE 

Largest business association in the City that 
provides service and opportunities to all 
types and sizes of companies, including 
networking and promotion. 

CITY COUNCIL 

The City's policy and decision-making 
board comprised of a Mayor and four 
Council Members. The Mayor is elected to 
two-year terms and Council Members to 
four-year terms. 

CONDITIONAL USE PERMIT (CUP) 

Pursuant to the Zoning Ordinance, a condi
tional use permit (CUP) may authorize uses 
not routinely allowed on a particular site. 

CRITICAL ISSUES AND STRATEGIES 

Critical Issues are fundamental challenges 
facing Newark. Strategies are the plans, 
programs, processes, or projects used to 
address them. 

CULTURE STATEMENT 

Description of attributes, behaviors, 
emphases, and skills that the ideal City of 
Newark will have in managing its daily 
business and in conducting its relationships 
with all of its customers. 

DUMBARTON 
SYSTEM 

COMMUTER RAIL 

The Dumbarton Rail Corridor Project will 
extend commuter rail service across the 
South Bay between the Peninsula and the 
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East Bay. The service will link Caltrain, the 
Altamont Express, Amtrak's Capitol Corri
dor, and BART, as well as East Bay bus 
systems at a multi-modal transit center in 
Union City. 

DUMBARTON TRANSIT ORIENTED 
DEVELOPMENT (BAYSIDE NEWARK) 

An approximately 200 acre area centered 
around Willow Street and Enterprise Drive. 
It is being developed as a transit and pedes
trian friendly residential development of up 
to 2,500 homes with supportive retail and 
commercial sites was previously referred to 
as Area 2 in the General Plan. 

ENTERPRISE FUND 

Enterprise fund is used to account for oper
ations that are financed and operated in a 
manner similar to private business. The 
cost of providing goods or services to the 
general public on a continuing basis is fi
nanced or recovered primarily through user 
fees or charges. 

EXECUTIVE TEAM 

Comprised of the City Manager, City Attor
ney, Assistant City Manager, 
Administrative Services Director, Fire Chief 
(Alameda County Fire Department con
tract), Human Resources Director, Police 
Chief, Public Works Director, and Recrea
tion and Community Services Director. 

FISCAL YEAR 

A 12-month period which applies to the 
Biennial Budget; for Newark, this is July 1 
through June 30. 

FIVE-YEAR FORECAST 

A document which discusses various 
economic and developmental concerns that 
the City may have to address over a five-
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year period in order to provide adequate 
service levels and capital projects. 

FLEXIBLE HIRING FREEZE 

Vacant positions are frozen and are only 
filled on a case by case basis after a deter
mination is made of absolute need and 
necessity. 

FUND 

A fund is a tool that accountants use to seg
regate resources related to specific activities. 

GENERAL FUND 

A fund that accounts for all financial re
sources necessary to carry out basic 
governmental activities of the City that are 
not accounted for in another fund. The 
General Fund supports essential City ser
vices such as police and fire protection, 
community promotion, general govern
ment, and management services. Revenues 
to support the General Fund are derived 
from sources such as property tax, sales tax, 
franchise fees, and service fees. 

GENERAL PLAN 

The Newark General Plan is a general, yet 
comprehensive, integrated, and internally 
consistent statement of the goals, policies, 
and programs that will guide future growth 
and change within the City over a twenty 
year period. The General Plan was updated 
in 2013. 

GEOGRAPHICAL INFORMATION 
SYSTEM (GIS) 

A system capable of integrating, storing, 
editing, analyzing, sharing, and displaying 
geographically referenced information. 
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GREEN ECONOMY 

A rapidly growing billion-dollar sector that 
includes renewable energy sources, organic 
produce and products, green buildings, al
ternative fuel vehicles, etc. 

GROSS DOMESTIC PRODUCT (GDP) 

The total market value of all final goods and 
services produced within a given country in 
a given period of time (usually a calendar 
year). 

HOUSING ELEMENT 

One of seven state-mandated "elements" 
(topics) of the City's General Plan. It identi
fies housing needs for current and future 
residents of all income levels. It contains 
the City's strategy for addressing housing 
needs, particularly for affordable housing. 

INFLATION 

A rise in the general level of prices over 
time. This may also refer to a rise in the 
prices of a specific set of goods or services. 
In either case, it is measured as the percent
age rate of change of a price index. A 
widely known index for which inflation 
rates are reported is the Consumer Price 
Index (CPI), which measures consumer 
prices. 

JPA 

The California Government Code allows 
two or more local public entities to form a 
Joint Powers Authority (JPA) to mutually 
address a common issue. 

MASTER FEE SCHEDULE 

Adopted annually by the City Council, this 
schedule provides for City fees 
designed to cover or offset the costs of 
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providing selected services to individuals, 
groups, or business entities. 

MISSION STATEMENT 

The Executive Team's description of the 
City organization's purpose and reason for 
existence. 

NONFARM PAYROLL EMPLOYMENT 

Represents the number of jobs added or lost 
in the economy over the last month, not in
cluding jobs related to the farming industry. 
The farming industry is not included be
cause of its seasonal hiring, which would 
distort the number around harvest times (as 
farms add workers, then release them after 
the harvest is complete). 

NONRESIDENTIAL LINKAGE FEE 

Fee required from new commercial and in
dustrial development to offset the impacts 
of this new development on affordable 
housing. See Section 17.18.080 of the New
ark Municipal Code. 

OHLONE COLLEGE NEWARK CENTER 

The Ohlone College Newark Center for 
Technology and Health Sciences (OCNC) is 
home to academic groups that 
include Business & Technology, Exercise 
Science & Wellness, Health Sciences, 
Learning Resource Center, Science & 
Environmental Science, and General 
Education. 

OPERATING BUDGET 

Current planned expenditures and the 
proposed source of funds to finance them. 
The Operating Budget is a financial plan 
that provides for service delivery activities 
and support functions. 
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OSHA 

Occupational Safety and Health Adminstra
tion (OSHA) is the main federal agency 
charged with the enforcement of safety and 
health legislation. 

PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM (PERS) 

PERS is an agency that manages pension 
and health benefits for current and retired 
public employees and their families. 

PERSONAL INCOME 

An individual's total earnings based on 
wages, investment enterprises, and other 
ventures. 

PRIDE STATEMENT 

A statement of the values identified by City 
employees in bringing the highest quality 
services to the community. 

PROPERTY TAX 

A tax set upon the assessed value of real 
property. 

RESERVE 

Funds that have not been appropriated, but 
have been set aside for a specific purpose. 

RISK MANAGEMENT COMMITTEE 

The Risk Management Committee (RMC) is 
comprised of City employees from every 
department. The RMC provides leadership 
and coordination for meeting the City's 
safety and risk management goals for both 
general liability and workers' compensation 
claims. 
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SALES TAX 

A tax, currently 9.75%, based upon gross 
sales receipts of taxable items. 

SOUTHWEST NEWARK RESIDENTIAL 
AND RECREATIONAL PROJECT 

This area is approximately 640 acres located 
in the far southwest portion of Newark. It 
is proposed to be developed as a high-end 
residential development, a school site, 
parks/ open space, and an 18-hole golf 
course of other recreational amenity. It is to 
contain up to 1,260 detached homes. The 
area is s,ometimes referred to as Areas 3 and 
4 or Sanctuary. 

STRATEGIC PLAN 

A plan to identify community needs and to 
determine the best method of responding to 
those needs through service delivery and 
measurement. 

SUBPRIME MORTGAGE 

Mortgage loans that do not meet Fannie 
Mae or Freddie Mac guidelines. A sub
prime mortgage is offered at a higher rate 
than prime mortgage loans due to perceived 
increased risk. Subprime mortgage loans 
are riskier loans in that they are made to 
borrowers unable to qualify under tradi
tional, more stringent criteria due to a 
limited or blemished credit history. Sub
prime mortgage loans have a much higher 
rate of default and are priced based on the 
risk assumed by the lender. 

TRANSIENT OCCUPANCY TAX (TOT) 

A tax imposed on hotel/motel occupants; 
the City's current tax rate is 10%. 
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UNALLOCATED FUND BALANCE 

Funds that have not been appropriated, 
identified as reserves, or legally identified 
for a specific purpose. 

UTILITY USERS TAX (UUT) 

A 3.25% tax was levied on electricity, natu
ral gas, cable television, and phone services 
effective January 1, 2016 and was approved 
by voters as Measure Yin 2014. 

VALUES STATEMENT 

See PRIDE Statement. 

VISION STATEMENT 

The City Council's description of the ideal 
Newark. The organization's policies, 
resources, and efforts are directed toward 
achieving this Vision. 
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1.1 Reappointing Senior Citizen Standing Advisory Committee members; declaring a 
vacancy on the Committee and authorizing the City Clerk to post a notice of 
vacancy - from Mayor Nagy. (RESOLUTION)(MOTION) 

Report 

Background/Discussion - Members of the Newark Senior Citizen Standing Advisory 
Committee (Committee) have terms that expire on April 14, 2018. Dolores Powell, Elwood 
Ballard, Sandra Arellano, and Rick Arellano have each requested a two year reappointment. Faye 
Hall is not seeking another term. 

The City Clerk is seeking authorization to post a notice of the upcoming vacancy. 

Attachment 

Action - It is recommended that the City Council, 1) by resolution, reappoint Dolores Powell, 
Elwood Ballard, Sandra Arellano, and Rick Arellano to the Senior Citizen Standing Advisory 
Committee; and 2) by motion, declare a vacancy on the Senior Citizen Standing Advisory 
Committee, and direct the City Clerk to post the notice of vacancy. 

City Council Meeting 
Thursday 

March 22, 2018 
1.1 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK APPROVING THE REAPPOINTMENTS OF 
DOLORES POWELL, EL WOOD BALLARD, SANDRA 
ARELLANO, AND RICK ARELLANO TO THE SENIOR 
CITIZEN STANDING ADVISORY COMMITTEE 

WHEREAS, the appointments of Dolores Powell, Elwood Ballard, Sandra Arellano, and 
Rick Arellano to the Senior Citizen Standing Advisory Committee will expire on April 14, 
2018;and 

WHEREAS, the Mayor of the City of Newark has reappointed Dolores Powell, Elwood 
Ballard, Sandra Arellano, and Rick Arellano to the Senior Citizen Standing Advisory Committee 
for terms expiring April 14, 2020; 

NOW, THEREFORE, BE IT RESOLVED that said appointments are hereby approved by 
the City Council of the City of Newark. 

shr 



L. Appropriations 

City of Newark MEMO 

DATE: March 13, 2018 

TO: City Council 

FROM: Sheila Harrington, City Clerk 

SUBJECT: Approval of Audited Demands for the City Council Meeting of 
Mar. 22, 2018. 

REGISTER OF AUDITED DEMANDS 

US Bank General Checking Account 

Check Date 

March 02, 2018 

March 08, 2018 

Page 1-2 

Page 1-2 

Check Numbers 

113825 to 113890 

113891 to 113941 

Inclusive 

Inclusive 



DATE: 

TO: 

FROM: 

SUBJECT: 

City of Newark MEMO 

March 13, 2018 

Sheila Harrington, City Clerk 

Susie Woodstock, Administrative Services Directo~ 

Approval of Audited Demands for the City Council Meeting of 
Mar. 22, 2018. 

The attached list of Audited Demands is accurate and there are sufficient funds for 
payment. 



Mar 02, 2018 12:07pm Page 
1-

Fipal Disbursement List. Check Date 03/02/18, Due Date 03/12/18, Discount Date 03/12/18. Computer Checks. 
Bank 1001 US BANK 

MICR 
Check# 

113825 
113826 
113827 
113828 
113829 
113830 
113831 
113832 
113833 
113834 
113835 
113836 
113837 
113838 
113839 
113840 
113841 
113842 
113843 
113844 
113845 
113846 
113847 
113848 
113849 
113850 
113851 
113852 
113853 
113854 
113855 
113856 
113857 
113858 
113859 
113860 
113861 
113862 
113863 
113864 
113865 
113866 
113867 
113868 
113869 
113870 
113871 
113872 
113873 
ll3874 
113875 

Vendor 
Number Payee 

10658 4LEAF, INC. 
10449 AFLAC ATTN: REMITTANCE PROCESSING SERVIC 

1396 ALAMEDA COUNTY FIRE DEPARTMENT ATTN: ACC 
3835 TREASURER OF ALAMEDA COUNTY PUBLIC WORKS 

344 ALAMEDA COUNTY WATER DISTRICT 
284 INFORMATION TECHNOLOGY DEPARTMENT ATTN: 

8317 ARBORPRO INC 
100 ARC DOCUMENT SOLUTIONS 
348 AT&T 
134 BATTERY SYSTEMS INC ATTN: ACCOUNTS RECEI 

3665 BRUCE'S TIRE 
10825 CHEVROLET OF FREMONT 
11401 CHRISTI WALLACE 

3751 BRYAN COBB 
2367 CSI FORENSIC SUPPLY 

10649 LEI CHEN 
10649 ERICA RICH 
10649 AMERICAN INDUSTRIAL & MUNICIPAL SERVICES 
10793 RAFAEL PANTOJA 
10793 RITA MALIMBAN 
10793 SHIV SIDHU 
10677 DAILY JOURNAL CORPORATION CALIFORNIA NEW 

41 DALE HARDWARE 
7631 DELTA DENTAL 
7641 DELTA DENTAL INSURANCE COMPANY ATTN: ACC 

11404 ALHAMBRA 
11015 EAST BAY LAWN MOWER 

7663 FIDELITY SECURITY LIFE INSURANCE/EYEMED 
11057 FBI-LEEDA, INC 

522 FEDEX 
1733 FIRST BAPTIST CHURCH 

11112 FREMONT CHRYSLER DODGE JEEP RAM 
60 FREMONT FORD/AUTOBODY OF FREMONT ATTN: P 

4845 HDL SOFTWARE LLC 
1457 HOME DEPOT CREDIT SERVICES DEPT. 32 - 25 

10663 HOSE & FITTING ETC 
11490 LORENZO HOULE 
11443 HIROSHI ICHIMURA 
11577 KBA DOCUSYS INC. 

987 LIEBERT CASSIDY WHITMORE 
11488 AARON LOCKS 
10298 MANAGED HEALTH NETWORK BANK OF AMERICA 

7618 METLIFE SBC 
9029 MEYERS NAVE RIBACK SILVER & WILSON 

11378 MNS ENGINEERS INC 
7335 MUNICIPAL MAINTENANCE EQUIPMENT INC 

349 PACIFIC GAS & ELECTRIC 
78 PERFORMANCE PEST MANAGEMENT LPC SERVICES 

10683 PITNEY BOWES INC 
3674 PRIORITY l PUBLIC SAFETY EQUIPMENT INSTA 
4346 QUALITY SIGN & BANNER 

CCS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

Check 
Date 

03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/lB 
03/02/18 

Check 
Amount 

7,171.82 
1,349.46 

812,480.83 
55.72 
62.77 

3,679.31 
2,250.00 

135.95 
113.66 

1,006.42 
182.33 

11.77 
812.77 

2,802.92 
184.12 

7,200.00 
1,000.00 
1,000.00 

300.00 
300.00 
240.00 
325.00 
275.78 

14,371.76 
397.51 
586.95 
246.99 

1,785.60 
50.00 

9 .49 
80.00 

1,291.48 
63.30 

7,649.51 
1,593.24 

121.91 
945.36 

1,270.80 
413.18 

1,550.20 
622.20 
394.32 

1,775.17 
2,071.50 
6,772.50 

386.30 
18,046.66 

530.00 
615.65 
204.93 
157.61 

Description 

PLAN CHECK SERVICES 
PAYROLL - SHORT TERM DISABILITY 
FIRE SERVICES 
CIP #1141: AC OVERLAY PROGRAM, TESTINGS 
CITY WATER USE 
AWS ACCESS FEES 
ANNUAL SERVICE AGREEMENT 
SPECIFICATIONS PRINTING FOR CIP #1101 CI 
AT & T MONTHLY TELECOM 
FLEET SUPPLIES 
TIRES 
FLEET PARTS 
EXPENSE REIMBURSEMENT 
EDUCATIONAL REIMBURSEMENT FOR BRYAN COBB 
CERT SUPPLIES 
PERFORMANCE BOND RTN EP# 2016-0250 
PERFORMANCE BOND RTN EP# 2017-0008 
PERFORMANCE BOND RTN EP# 2016-0311 
RENTAL DEPOSIT REFUND 
RENTAL DEPOSIT REFUND 
RENTAL DEPOSIT REFUND 
PUBLIC HEARING NOTICES 
FLEET SUPPLIES 
DENTAL PREMIUM - MAR'l8 
DENTAL PREMIUM MAR'l8 
WATER SERVICE 
FLEET SUPPLIES AND MAINT 
VISION PREMIUM 
FBI-LEEDA MEMBERSHIP 2018 
PACKAGE DELIVERY 
PAYROLL DEDUCTION DONATION FEB'l8 
FLEET SERVICE & PARTS 
FLEET SUPPLIES 
BUSINESS LICENSE SOFTWARE Reinstated fro 
FLEET SUPPLIES 
FLEET PARTS 
EDUCATIONAL REIMBURSEMENT FOR LORENZO HO 
RECREATION CONTRACT 
COPIER LEASE AGREEMENT 
LITIGATION & LEGAL CONSULTING SRVCS 
RECREATION CONTRACT 
EMPLOYEE ASSISTANCE PROGRAM 
PAYROLL - LONG TERM DISABILITY PREMIUM 
LITIGATION & LEGAL CONSULTING SRVCS 
ENGINEERING PLAN CHECK AND INSPECTION SE 
FLEET SUPPLIES AND MAINT 
STREETLIGHTS AND TRAFFIC SIGNALS 
PEST CONTROL 
MAILING MACHINE LEASE AGREEMENT/ POSTAG 
FLEET PARTS AND MAINT 
SIGNS AND BANNERS 

By BRETT OEVERNDIEK (BRETTO) 



""' Mar 02, 2018 12:07pm Page 2 
Fi~al Disbursement List. Check Date 03/02/18, Due Date 03/12/18, Discount Date 03/12/18. Computer Checks. 
Bank 1001 US BANK 

MICR 
Check# 

113876 
113877 
113878 
113879 
113880 
113881 
113882 
113883 
113884 
113885 
113886 
113887 
113888 
113889 
113890 

Vendor 
Number 

5164 
11296 
11098 

4418 
220 

11171 
3846 
1765 

135 
8751 

10968 
5623 

10822 
8723 

10812 

Payee 

SAN MATEO REGIONAL NETWORK INC SMRN.COM 
SIGNATURE CARPET ONE 
SILVER & WRIGHT LLP 
SMITH & SONS ELECTRICAL CONTRACTORS INC 
SONITROL 
SSP DATA, INC 
SUN BADGE COMPANY 
TEMPERATURE TECHNOLOGY INC. 
TURF & INDUSTRIAL EQUIPMENT CO 
PROVIDENT LIFE & ACCIDENT INSURANCE COMP 
UTILITY TELEPHONE 
VERIZON WIRELESS 
WEE HOOP INC C/O DINAH SHAH 
WHITEWATER WEST INDUSTRIES LTD C/O VH109 
WRA 

Total 

CCS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

Check 
Date 

03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 
03/02/18 

Check 
Amount 

270.00 
1,339.00 
4,924.62 
2,672.00 
2,106.00 
4,391.26 

209.37 
1,122.78 

182.47 
261.24 

16,342.96 
1,265.63 

834.00 
215,325.01 

1,608.50 
--------------

1,159,799.59 

Description 

SMRN SPAM FILTERING/WEB HOSTING 
PROJECT 1151 PATROL WORKSTATION UPGRADES 
LITIGATION & LEGAL CONSULTING 
PROJECT 1129 BUILDING UPGRADES 
QUARTERLY MONITERING FOR SECURITY CAMERA 
BARRACUDA 1 YEAR BACKUP SERVER 690 RENEW 
DEPARTMENT AWARDS 
PROJECT 1144 CITYWIDE HVAC 
FLEET PARTS AND MAINT 
PAYROLL PREMIUM E0246926 
NETWROK/PHONE SERVICES 
VERIZON ANNUAL CELL SERVICE 
RECREATION CONTRACT 
PROJECT 1114 SILLIMAN CNTR IMPROVEMENTS 
LAKESHORE PARK BIOLOGICAL RECONNAISSANCE 

By BRETT OEVERNDIEK (BRETTO) 



Mar 08, 2018 09:llam Page 
1 

Finy,.l'~isbursement List. Check Date 03/08/18, Due Date 03/19/18, Discount Date 03/19/18. Computer Checks. 
Bank 1001 US BANK 

MICR 
Check# 

113891 
113892 
113893 
113894 
113895 
113896 
113897 
113898 
113899 
113900 
113901 
113902 
113903 
113904 
113905 
113906 
113907 
113908 
113909 
113910 
113911 
113912 
113 913 
113914 
113915 
113916 
11391 7 
113918 
113919 
113920 
113921 
113922 
113923 
113 924 
113925 
113926 
113927 
113928 
113929 
113930 
113931 
113 932 
113933 
113 934 
113935 
113936 
113937 
113938 
113939 
113940 
113941 

Vendor 
Number Payee 

10736 ABACUS PRODUCTS INC 
4214 ALAMEDA COUNTY PUBLIC HEALTH LAB ATTN: A 
5821 ALL CITY MANAGEMENT SERVICES, INC 

11362 ANNETTE PAREDES 
9680 BAY CENTRAL PRINTING 
7275 PETER BEIREIS 
3681 MATT BREEN 
1816 CA SURVEYING & DRAFTING SUPPLY 

10845 CEB ATTN: ACCOUNTS RECEIVABLE 
11563 CENTRAL VALLEY TOXICOLOGY, INC. 

214 CENTRAL VETERINARY HOSPITAL 
6304 CLASSIC GRAPHICS T & J LEWIS INC 

10060 COMCAST 
11544 COTTON, SHIRES AND ASSOCIATES, INC. 
10793 TAMERA BROWN 

63 THE GOODYEAR TIRE & RUBBER CO 
11132 SEAN ERIKSEN 
11600 EVERBANK COMMERCIAL FINANCE INC. 
11596 SAMANTHA FALLON 

5106 CITY OF FREMONT REVENUE DIVISION 
11571 GEOCON CONSULTANTS, INC. 
11553 HELLER MANUS ARCHITECTS 
11595 SALVADOR HERNANDEZ 
11590 HIRED HANDS LLC. 

4285 INTERNATIONAL ASSOCIATION FOR PROPERTY A 
7841 INTERNATIONAL CODE COUNCIL INC ATTN: MEM 

73 THE ED JONES CO INC 
11577 KBA DOCUSYS INC. 
10907 MICHAEL YORKS 
11378 MNS ENGINEERS INC 

6 KAREN MORAIDA 
5046 MOTOROLA SOLUTIONS, INC 

11586 NATIONAL EMBLEM, INC. 
349 PACIFIC GAS & ELECTRIC 
329 PHOENIX GROUP INFORMATION SYSTEMS 

11567 HELEN QUE-GARCIA 
7885 RENNE SLOAN HOLTZMAN SAKAI PUBLIC LAW GR 

11373 RRM DESIGN GROUP 
654 SFPUC-WATER DEPARTMENT CUSTOMER SERVICE 

1603 CITY OF SAN LEANDRO FINANCE DEPT. ATTN: 
4418 SMITH & SONS ELECTRICAL CONTRACTORS INC 
1683 S.B.R.P.S.T.C. 

40 STAPLES ADVANTAGE DEPT LA 
10883 THE TACTICAL ADVANTAGE POLICE SUPPLY 

5463 MARY TEIXEIRA 
1161 THE UNITED STATES CONFERENCE OF MAYORS 

363 UNITED STATES POSTMASTER 
5623 VERIZON WIRELESS 

339 WASHINGTON HOSPITAL GENERAL ACCOUNTING 
11417 WHOLESALE DISTRIBUTION ALLIANCE 
11581 FRANK WILKERSON 

:CS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

Check 
Date 

03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 
03/08/18 

Check 
Amount 

279.23 
126.00 

3,906.00 
32.67 

224.99 
17.06 
91. 23 

220.00 
252.06 
114.00 
368.75 
125.12 
102.68 

1,755.00 
300.00 

1,425.27 
1,022.07 

576.05 
13.84 

9,812.35 
4,255.00 

92,748.12 
208.32 

1,171.17 
375.00 
135. 00 

57.70 
63.66 

2,775.00 
8,037.50 

21.97 
46.08 

398.22 
13. 24 

287.40 
10.62 

541.50 
19,209.16 

3,152.26 
360.00 
597.22 
165.00 

2,576.40 
1,381.45 

7.63 
3,489.00 
2,500.00 
4,545.76 

100.00 
1,120.95 

842.36 

Description 

PRINTING SVCS 
RABIES EXAMS 
CROSSING GUARD SVCS 
EXPENSE REIMBURSEMENT 
CORRECTION NOTICES AND INSPECTION REQUES 
EXPENSE REIMBURSEMENT 
EXPENSE REIMBURSEMENT 
PLOTTER REPAIR 
LEGAL LIBRARY RESOURCES 
LAB TESTS 
VET SVCS 
FLEET SUPPLIES AND MAINT 
CABLE SVCS 
GEOTECHNICAL REPORT PEER REVIEW - CIVIC 
RENTAL DEPOSIT REFUND 
TIRES 
EXPENSE REIMBURSEMENT 
COPIER LEASE AGREEMENT (KBA) 
EXPENSE REIMBURSEMENT 
SHELTER OPERATING EXPS 
GEOTECHNICAL SERVICES FOR CIVIC CENTERS 
DESIGN SERVICES FOR CIVIC CENTER 
EXPENSE REIMBURSEMENT 
SIGN LANGUAGE SERVICES FOR YOUTH SPORTS 
PATROL NON-POST TRAINING 
ICC MEMBERSHIP 
BADGES & INSIGNIA 
COPIER/PRINTER SUPPLIES 
BACKGROUND INVESTIGATIONS 
ENGINEERING PLAN CHECK AND INSPECTION SE 
EXPENSE RIEMBURSEMENT 
TRAFFIC SUPPLIES 
UB BADGE PATCHES 
CITY ELECTRIC & GAS 
PARKING CITATION PROGRAM 
EXPENSE REIMBURSEMENT 
LEGAL ADVICE FEES 
NEWARK ZONING CODE UPDATE 
RENT/WATER 
MEMBERSHIP DUES 
BIRCH GROVE SOFTBALL LIGHTING CONTROL 
PATROL POST TRAINING 
OFFICE SUPPLIES 
VEST EQUIP REPL #2018-12 
EXPENSE REIMBURSEMENT 
MEMBERSHIP DUES 
DELIVERY OF CITY OF NEWARK NEWSLETTER 
CELL SVC FOR MDT'S 
LAB TESTS 
RETAIL MERCHANDISE 
EXPENSE REIMBURSEMENT 

By BRETT OEVERNDIEK (BRETTO) 



Mar 08, 2018 09:llam Page 2 
>inal'Disbursement List. Check Date 03/08/18, Due Date 03/19/18, Discount Date 03/19/18. Computer Checks. 
3ank 1001 US BANK 

MICR 
:heck# 

Vendor 
Number Payee 

Total 

'.CS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

Check 
Date 

Check 
Amount 

171,957.06 

Description 

By BRETT OEVERNDIEK (BRETTO) 




