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7:30 p.m. 
City Council Chambers AGENDA Thursda~April28,2016 

A. ROLL CALL 

B. MINUTES 

B.1 Approval of Minutes of the regular City Council meeting of Thursday, 
April 14, 2016. (MOTION) 

C. PRESENTATIONS AND PROCLAMATIONS 

C.1 Introduction of employee. 

C.2 Proclaiming May 13 - 21, 2016, as Affordable Housing Week in Newark. 
(PROCLAMATION) 

C.3 Proclaiming May as National Water Safety Month in Newark. 
(PROCLAMATION) 

C.4 Proclaiming May 5, 2016, as National Day of Prayer in Newark. 
(PROCLAMATION) 

D. WRITTEN COMMUNICATIONS 

E. PUBLIC HEARINGS 

F. CITY MANAGER REPORTS 

(It is recommended that Items F.1 through F.5 be acted on 
simultaneously unless separate discussion and/or action is requested by 
a Council Member or a member of the audience.) 

CONSENT 
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F.1 Resolution authorizing the Annual Program Submittal for Measures B 
and BB funding of paratransit services - from Recreation and 
Community Services Director Zehnder. (RESOLUTION) 

F.2 Approval of the final map for Tract 8085, a 213-unit residential 
subdivision (CDCG Group Holdings Bayshores L.P.) at 37555 Willow 
Street - from Associate Civil Engineer Cangco. (RESOLUTION) 

F.3 Adoption of the Five-year Forecast 2016-2021 - from Administrative 
Services Director Woodstock. (RESOLUTION) 

F.4 Acceptance of work with Rosas Brothers Construction for 2015 Curb, 
Gutter and Sidewalk Replacement, Project 1095 - from Public Works 
Director Fajeau. (RESOLUTION) 

F.5 Approval to reclassify the Accounting Technician - Confidential position 
to Accounting Technician II - Confidential by amending the Employee 
Classification Plan, to add the classification of Accounting Technician II 
- Confidential and revise the classification of Accounting Technician -
Confidential to Accounting Technician I - Confidential; amending the 
Compensation and Benefit Plan for the Confidential Employee Group to 
add the classification of Accounting Technician II - Confidential; and 
amending the 2014-2016 Biennial Budget to add the position and the 
funding for the position of Accounting Technician II - Confidential and to 
delete the position and funding for Accounting Technician - Confidential 
- from Human Resources Director Abe. (RESOLUTIONS - 3) 

NON CONSENT 

F .6 Authorization for the City Manager to sign a combined Master Programs 
Funding Agreement between the Alameda County Transportation 
Commission and the City of Newark - from Public Works Director Fajeau. 

(RESOLUTION) 

F.7 Authorization for the Mayor to sign a Contractual Services Agreement 
with RHAA Landscape Architecture and Planning Inc. to complete a 
Citywide Parks Master Plan - from Assistant City Manager Grindall. 

(RESOLUTION) 
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F.8 Update on the Civic Center Replacement/Relocation Feasibility Study, 
and direction to proceed with public opinion polling regarding potential 
funding measures - from Assistant City Manager Grindall. (MOTION) 

G. CITY ATTORNEY REPORTS 

H. ECONOMIC DEVELOPMENT CORPORATION 

I. CITY COUNCIL MATTERS 

J. CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY 

K. ORAL COMMUNICATIONS 

L. APPROPRIATIONS 

Approval of Audited Demands for the City Council meeting of April 28, 
2016. (MOTION) 

M. CLOSED SESSION 

N. ADJOURNMENT 

Pursuant to Government Code 54957.5: Supplemental materials distributed less than 72 hours before this 
meeting, to a majority of the City Council, will be made available for public inspection at this meeting and 
at the City Clerk's Office located at 37101 Newark Boulevard, 5th Floor, during normal business hours. 
Materials prepared by City staff and distributed during the meeting are available for public inspection at 
the meeting or after the meeting if prepared by some other person. Documents related to closed session 
items or are exempt from disclosure will not be made available for public inspection. 

For those persons requiring hearing assistance, please make your request to the City Clerk two days prior 
to the meeting. 
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Thursday, April 28, 2016 
7:30 p.m. 
City Council Chambers 

Welcome to the Newark City Council meeting. The following information will 
help you understand the City Council Agenda and what occms during a City 
Council meeting. Your participation in your City government is encouraged, and 
we hope this information will enable you to become more involved. The Order of 
Business for Council meetings is as follows: 

A. ROLL CALL I. COUNCIL MATTERS 
B. MINUTES J. SUCCESSOR AGENCY 
C. PRESENTATIONS AND PROCLAMATIONS TO REDEVELOPMENT AGENCY 
D. WRITTEN COMMUNICATIONS K. ORAL COMMUNICATIONS 
E. PUBLIC HEARINGS L. APPROPRIATIONS 
F. CITY MANAGER REPORTS M. CLOSED SESSION 
G. CITY ATTORNEYREPORTS N. ADJOURNMENT 
H. ECONOMIC DEVELOPMENT CORPORATION 

Items listed on the agenda may be approved, disapproved, or continued to a future 
meeting. Many items require an action by motion or the adoption of a resolution 
or an ordinance. When this is req11ired, the words MOTION, RESOLUTION, or 
ORDINANCE appear in parenthesis at the end of the item. If one of these words 
does not appear, the item is an informational item. 

The attached Agenda gives the Bnckgromul/Discussiou of agenda items. 
Following this section is the word Attachment. Unless "none" follows 
Attachment, there is more docmnentation which is available for public review at 
the Newark Library, the City Clerk's office or at www.newark.org. Those items 
on the Agenda which are coming from the Planning Commission will also include 
a section entitled Update, which will state what the Planning Commission's action 
was on that particular item. Action indicates what staff's recommendation is and 
what action(s) the Council may take. 

Addressing the City Council: You may speak once and submit written 
materials on any listed item at the appropriate time. You may speak once and 
submit written materials on any item not on the agenda during Oral 
Communications. To address the Council, please seek the recognition of the 
Mayor by raising your hand. Once recognized, come fo1ward to the lectern and 
you may, but you are not required to, state your name and address for the record. 
Public comments are limited to five (5) minutes per speaker, subject to adjustment 
by the Mayor. Matters brought before the Council which require an action may be 
either referred to staff or placed on a future Council agenda. 

No question shall be asked of a council member, city staff, or an audience member 
except through the presiding officer. No person shall use vulgar, profane, loud or 
boisterous language that intem1pts a meeting. Any person who refuses to carry 
out instructions given by the presiding officer for the purpose of maintaining order 
may be guilty of an infraction and may result in removal from the meeting. 

City Council meetings are cablecast live on government access channel 26 and sh·eamed al http://ncwarkca.pegsteam.com. 
Agendas are posted pursuant to Government Code Section 54954.2. Supporting materials are available al the Newark Library, in the 

City Clerk's office or al www.newark.org on the Monday preceding the meeting. For those persons requiring hearing assistance, or other special 
accommodations, please contact the City Clerk two days prior to the meeting. 
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A. ROLL CALL 

B. 

8.1 

Mayor Nagy called the meeting to order at 7:31 p.m. Present were Council Members 
Hannon, Collazo, Bucci, and Vice Mayor Freitas. 

MINUTES 

Approval of Minutes of the regular City Council meeting of Thursday, 
March 24, 2016. 

Council Member Bucci moved, Council Member Collazo seconded, to approve the 
Minutes of the regular City Council meeting. The motion passed, 5 A YES. 

C. PRESENTATIONS AND PROCLAMATIONS 

C. 1 Presentation by the Farmers and Farmerettes Square Dance Club. 

Don Baker and members of the Farmers and Fa1merettes Square Dance Club presented a 
contribution to the Newark Betterment Corporation to be used for Meals on Wheels, 
Grnffiti Abatement, and the K-9 Corps. 

C.2 Presentation on Alameda County's efforts to develop a Community 
Choice Energy Program. 

Bruce Jensen from the Alameda County Planning Depa1tment and Seth Baruch a 
consultant for LEAN Energy gave the presentation ( copy on file with the City Clerk). 
The County is exploring the creation a Community Choice Energy program that would 
allow local governments to procure energy. If the technical study recommends moving 
forward, then a Joint Powers Agency would be formed that each Alameda City could join. 

D. WRITTEN COMMUNICATIONS 

D. 1 Planning Commission referral of an Architectural and Site Plan Review 
and an addendum to an Environmental Impact Report for a project 
consisting of two hotels (Staybridge Suites and SpringHill Suites) and 
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one restaurant (Bubba's 33) at 6000 NewPark Mall Road (APN: 901-111-3 
& 4). RESOLUTION NO. 10475-10476 

Assistant City Manager G1indall stated that SyWest Development submitted an application 
for a 104 unit, four-story, 21,550 square foot Staybridge Suite hotel, a 120-unit, four-story, 
18,100 square foot SpringHill Suites, and a Bubba's 33 restaurant with an outdoor game 
and recreation area. He recommended approval of the project 

In response to Council Member Collazo, Assistant City Manager GrindaU stated that the 
Dodge dealer, which currently parks surplus cars at this location, has space on their lot to 
house more cars or staff could help them find another location to park the cars. 

In response to Council Member Bucci, Assistant City Manager Grindall stated that he 
would check into using the Cinedome for police department training before it was 
demolished. 

Grego1y Lemos stated that he hoped the sidewalk would be wide enough for wheelchairs. 

Council Member Freitas moved, Council Member Bucci seconded to by resolutions: (1) 
~ approve an Architectural and Site Plan Review for a two hotel (Stayb1idge Suites and 

Sp1ingHill Suites) and one restaurant (Bubba's 33) project at 6000 NewPark Mall Road 
and; (2) approve an addendum to an Environmental Impact Rep01t for a two hotel 
(Staybridge Suites and SpringHill Suites) and one restaurant (Bubba's 33) project at 6000 
NewPark Mall Road (APN:901-111-3 and 4). The motion passed, 5 A YES. 

D.2 Planning Commission referral of an extension to Vesting Tentative Map 
8157 for the SHH Project along Enterprise Drive and Willow Street. 

RESOLUTION NO. 10477 

Assistant City Manager Grindall stated that in 2014, the City Council approved Vesting 
Tentative Map 8157 for 88 townhome/condominimn units, 75 affordable senior 
housing units, and a 15,000 square foot retail building along Enterp1ise Drive and 
Willow Street. Integral Communities LLC has requested a two year extension. 

Council Member Hannon moved, Council Member Collazo seconded to, by resolution, 
approve a two-year extension to Vesting Tentative Map 8157. The motion passed, 5 
AYES. 

E. PUBLIC HEARINGS 

E.1 Hearing to consider property owners' objections to the 2016 Weed 
Abatement Program and instruction to the Superintendent of Streets to 
abate the public nuisances. MOTION APPROVED 

City Manager Becker stated that the weed abatement program abates weeds on vacant 
commercial and industrial properties not maintained by the property owners as directed by 
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F. 

the Fire Marshal. Prope1ty owners may object at this hearing or by letter before the 
hearing. 

Mayor Nagy opened the public hearing at 8:38 p .m. 

In response to Gregory Lemos, Mayor Nagy stated that the weed abatement program 
applied to vacant lots. 

Mayor Nagy closed the public hearing at 8:39 p .m. 

Council Member Bucci moved, Council Member Collazo seconded to, by motion, act 
upon any objections by property owners to the 2016 Weed Abatement Program, and 
instrnct the Superintendent of Streets to abate the public nuisances. The motion passed, 5 
AYES. 

CITY MANAGER REPORTS 

Council Member Collazo moved, Council Member Hannon seconded, to approve 
Consent Calendar Items F.1 through F.3, that the resolutions and ordinance be 
numbered consecutively, and that reading of the titles suffice for adoption of the 
resolutions and ordinance. The motion passed, 5 A YES. 

CONSENT 
F.1 Second reading and adoption of an ordinance amending the Newark 

Municipal Code by repealing Chapter 2.20 Redevelopment Agency. 
ORDINANCE NO. 493 

F.2 Establishing the number of residents in the City of Newark for the 
purpose of determining the voluntary expenditure ceiling for the 
November 8, 2016, Municipal Election. RESOLUTION NO. 10478 

F.3 Approval of plans and specifications, acceptance of bid and award of 
contract to R&R Pacific Construction, Inc., and amendment to the 2014-
2016 Biennial Budget and Capital Improvement Plan for Fiscal Year 2015-
2016 for the Service Center Concrete Pad, Project 1125. 

NONCONSENT 

MOTION APPROVED 
RESOLUTION NO. 10479-10480 

CONTRACT NO. C16015 

F.4 Presentation of the Draft Five-Year Forecast 2016-2021. 
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Administrative Services Director Woodstock presented the Draft Five-Year Forecast for 
2016-2021 (copy on file with the City Clerk). 

Council Member Hannon requested that the jobs section include the types of jobs that are 
being created in future reports. He stated that recreation fees should be increased for non
residents. He requested a comparison of fees charged for our state licensed childcare 
program with other programs to ensure competiveness. 

Administrative Services Director Woodstock stated that the adoption of the Five-Year 
Forecast will be scheduled for the April 28, 2016, City Council meeting. 

F.5 Update on the 2016-2018 Capital Improvement Plan. 

Public Works Director Fajeau provided an update on the 2016-2018 Capital Improvement 
Plan ( on file with the City Clerk). He noted that as a result of direction received at the 
Febrnary 11, 2016 study session, the Citywide Parks Master Plan was removed from the 
Capital Improvement Plan. Staff anticipates awarding an agreement to a qualified 
consultant at an upcoming City Council meeting. The final Capital Improvement Plan will 
be scheduled for the June 9, 2016, City Council meeting. 

F.6 Approval of specifications, acceptance of proposal and award of contract 
to SWA Services Group, Inc., and amendment to the 2014-2016 Biennial 
Budget and Capital Improvement Plan for Fiscal Year 2015-2016 for 
Janitorial Services to City Buildings. MOTION APPROVED 

RESOLUTION NO. 10481 -10482 
CONTRACT NO. 16015 

Maintenance Superintendent Costa and Maintenance Supervisor Connolly 
recommended awaTding the contract to SW A Services Group, Inc. for janitorial 
services to city buildings. 

Council Member Freitas moved, Council Member Bucci seconded to, by motion, approve 
the specifications, and by resolutions: (I) accept the proposal and award the contract to 
SWA Services Group, Inc. , and (2) amend the 2014-2016 Biennial Budget and Capital 
Improvement Plan for Fiscal Year 2015-2016 for janitorial services to City buildings. The 
motion passed, 5 A YES. 

G. CITY ATTORNEY REPORTS 

G.1 Claim of Steve Barrett. MOTION APPROVED 

City Attorney Benoun gave the staff repmt recommending denial of the claim. 
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H. 

I. 

J.1 

Council Member Hannon moved, Council Member Collazo seconded to by motion, deny 
the claim and authorize staff to inform the claimant of such denial. The motion passed, 5 
AYES. 

ECONOMIC DEVELOPMENT CORPORATION 

CITY COUNCIL MATTERS 

Reappointing Senior Citizen Standing Advisory Committee members. 
RESOLUTION NO. 10483 

Mayor Nagy recommended the reappointment of Faye Hall, Rick Arellano, Sandra 
Arellano, Elwood Ballard, and Dolores Powell to a two year term on the Senior Citizen 
Standing Advisory Committee. 

Council Member Bucci moved, Council Member Collazo seconded to, by resolution, 
reappoint Faye Hall, Rick Arellano, Sandra Arellano, Elwood Ballard, and Dolores Powell 
to the Senior Citizen Standing Advisory Committee. The motion passed, 5 A YES. 

Mayor Nagy thanked City staff for their work organizing the Alameda County 
Mayors ' Conference in Newark. 

Council Member Hannon noted that it was library week. He thanked the library staff 
and volunteers for their efforts. 

Council Member Collazo thanked the Faimers and Fa1merettes for their donation to 
the Newark Betterment Corporation. She stated that the local Rotary Clubs were 
holding a membership drive at Lake Elizabeth on Saturday. She announced that 
A vanzando is holding their 7'11 annual scholarship and recognition event in April. 

Council Member Bucci thanked the Farmers and Farmerettes and noted that their 
contribution to Graffiti Abatement pays for a years ' worth of paint. He wished his 
wife Megan a Happy Anniversary. 

J. CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY 

K. ORAL COMMUNICATIONS 

Michelle Padilla stated that she was a member of the Bunker/Milani Merger Cohesion 
Team. In anticipation of the merger, she requested that the City install a four way stop 
at Birch Street and Robe1tson A venue, hire a crossing guard for that location and 
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provide an additional drop off zone at Birch street. She stated that information on their 
work was available on the Newark Unified School District website. 

In response to Mayor Nagy, City Manager Becker stated that NUSD staff has not 
contacted the City to discuss potential impacts of merger. City staff will need to 
analyze the location to make sure it meets warrants for a stop sign. The City pays an 
outside vendor for crossing guard services. 

Gregory Lemos stated that he has a problem with residents who allow their 
landscaping to block the sidewalk. He shared his opinion on the different types of 
street repairs and cost versus longevity of the work. 

L. APPROPRIATIONS 

Approval of Audited Demands for the City Council meeting of April 14, 
2016. 

City Clerk HaITington read the Register of Audited Demands: Check numbers 107350 
to 107544. 

Council Member Freitas moved, Council Member Collazo seconded, to approve the 
Register of Audited Demands. The motion passed, 5 AYES. 

M. CLOSED SESSION 

N. ADJOURNMENT 

At 9:32 p.m., Mayor Nagy adjourned the City Council meeting. 



C.1 Introduction of employee. 

Background/Discussion - Newly hired Police Officer Blair Slavazza will be introduced at the 
City Council meeting. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

C.1 



C.2 Proclaiming May 13 - 21, 2016, as Affordable Housing Week in Newark. 
(PROCLAMATION) 

Background/Discussion - May 13-21, 2016, has been designated Affordable Housing Week in 
Newark. A proclamation has been prepared and a representative from the East Bay Housing 
Organizations will accept it at the meeting. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

C.2 



C.3 Proclaiming May as National Water Safety Month in Newark. (PROCLAMATION) 

Background/Discussion - In recognition of the popularity of swimming and other water-related 
recreational activities, and the resulting need for ongoing public education on safer water 
practices, the month of May 2016 has been designated as National Water Safety Month. 

Recreation and Community Services staff will be at the meeting to accept the proclamation. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

C.3 



C.4 Proclaiming May 5, 2016, as National Day of Prayer in Newark. (PROCLAMATION) 

Background/Discussion - May 5, 2016, has been designated as National Day of Prayer in 
Newark. Pastor Emeritus Ed Moore will be at the meeting to accept the proclamation. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

C.4 



F.1 Resolution authorizing the Annual Program Submittal for Measures B and BB 
funding of paratransit services - from Recreation and Community Services 
Director Zehnder. (RESOLUTION) 

Background/Discussion - The Alameda County Transportation Commission (ACTC) 
administers the distribution of Measure B and Measure BB, a combined one cent transportation 
sales tax which provides funding to the City of Newark to provide paratransit services for the 
elderly and disabled. Each year the City is required to submit an application for funding and a 
budget to ACTC outlining the paratransit services to be offered in the upcoming fiscal year. 

ACTC forecasts that the City of Newark will receive approximately $185,155 in Measure B sales 
tax revenue and $114,301 in Measure BB sales tax revenue for Fiscal Year 2016-2017. The 
Measure BB revenue increased slightly from the original projection of $113,232. 

In 2013, the City of Newark amended the Joint Powers Agreement with the City of Fremont 
enabling Fremont to provide paratransit services to eligible Newark residents. Fremont 
Paratransit provides door-to-door wheelchair accessible service for Newark seniors ages 70 and 
older and for people with disabilities, ages 18 and older. Fremont's robust, reliable, and efficient 
paratransit service provides Newark 1iders with the following services: 

• Service hours - Monday through Friday, 8:00am - 6:00pm, Saturday and Sunday, 9:00am 
- 3:00pm 

• Service area - service is provided to all parts of Fremont, Union City and Newark 
• Reservation and dispatch system - Monday through Friday, 8:00am - 5:00pm, Saturday 

and Sunday, 9:00am - 3:00pm 

In addition to these paratransit services, Newark riders also receive access to supplemental 
transportation services offered through the Fremont Human Services Department: 

• Tri-City Travel Training Program 
• Senior Clipper Card Distiibution Program 
• Tri-City Mobility Management Program 

For these services, the City of Newark will reimburse the City of Fremont at a cost not to exceed 
$180,000. This includes a cost per trip billing for all one-way trips as well as monthly 
administrative fees. The remainder of the funds will be transferred to operational reserves. 
Should rider demand be greater than projected, the City of Newark has sufficient Measure Band 
Measure BB Operational Reserves which can be used to offset additional service costs. 

The City will also utilize Measure B and Measure BB funding to subsidize the Life Eldercare, 
Inc., Meals on Wheels service, which provides over 13,000 home-delivered meals annually to 
Newark residents. Staff is proposing that the level of funding for Fiscal Year 2016-2017 remain 
at $7,000. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

F.1 



Report 

Attachment 

Action - It is recommended that the City Council, by resolution, approve the annual program 
submittal for Measure B and Measure BB funding for paratransit services for Fiscal Year 2016-
2017. 

City Council Meeting 
Thursday 

April 28, 2016 
F.1 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEW ARK APPROVING 
THE ANNUAL PROGRAM SUBMITTAL FOR MEASURE B AND MEASURE BB 
FUNDING FOR PARATRANSIT SERVICES FOR FISCAL YEAR 2016-2017. 

BE IT RESOLVED by the City Council of the City of Newark hereby approves the annual 
program submittal for Measure B and Measure BB funding for Paratransit Services. 

DZR 
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Annual Paratransit Program Plan Application 
for Measure B and Measure BB Funding 

Fiscal Year 2016-2017 (July 1, 2016 - June 30, 2017) 

Requirements and Instructions 

The Alameda County Transportation Commission (Alameda CTC) requires recipients of 

paratransit funding to participate in an Annual Paratransit Program Plan Review. Recipients are 

required to complete and submit a program plan application to Alameda CTC that outlines their 

prior expenditures and anticipated revenues and expenditures related to delivering paratransit 

services to seniors and people with disabilities. 

Paratransit Program Plan Application Deadline: March 25, 2016 

The Annual Paratransit Program Plan Application includes the following documents: 

1. Paratransit Program Plan Application (this MS Word document) 

2. Paratransit Program Plan Attachments A-D (Tables A, B, C and D of the provided MS Excel 

workbook) NOTE: The FY2016-17 Program Plan Excel workbook contains a new tab to 

report on FY 2014-15 performance {Attachment A Table). The FY 2014-15 program 

information entered into Table A will be used to monitor program performance and, 

where applicable, is to align with program information included in the FY 2014-15 

compliance report. 

3. References: 

• FY 2016-17 MB & MBB Paratransit OLD Revenue Projections, (distributed to 

ParaTAC, January 2016) 

• Alameda CTC Special Transportation for Seniors and People with Disabilities 

(Paratransit) Implementation Guidelines and Performance Measures, revised 

2/25/16 

• Alameda CTC Timely Use of Funds Policy, adopted 12/3/15 

Submit the Word and Excel files listed above electronically via email by March 25, 2016 to 

Naomi Armenta: narmenta@alamedactc.org. 

Be sure to include your agency name and FY 16-17 in the file name of both the Word document and the 

Excel workbook ( e.g., Albany_ FY1617 _ Paratransit_ Program_Application. doc). 

If you have questions, please contact Naomi Armenta via email or at (510) 208-7469. 
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FY 2016-17 Paratransit Program Plan Application 
Due by March 25, 2016 

CONTACT INFORMATION 

Agency: City of Newark 

Contact Name: David Zehnder 

Title: Recreation and Community Services Director 

Phone Number: 510.578.4405 

E-mail Address: David.zehnder@newark.org 

Date Submitted: March 21, 2016 

TYPES OF SERVICES PROVIDED 

1. What type of paratransit projects and programs will be funded, fully or partially, with 
Measures Band BB Direct Local Distribution (pass-through) and Gap Grant funds? To 

answer this question, complete Attachment B (Table B tab of the Microsoft Excel 

workbook) . 

Below is a list of the types of services/programs that are eligible for Alameda CTC funding. 

For detailed information about these eligible services, including minimum service 

requirements and performance measures, refer to the Alameda CTC's Special 

Transportation for Seniors and People with Disabilities (Paratransit) Implementation 

Guidelines, revised 2/25/16 (provided with the application materials). 

• Management/Overhead: Program oversight, planning, budgeting, participation in 

regional/countywide meetings. Include admin/labor even if it is paid by the City/transit agency 

for accurate reporting of full program expenses. 

• Customer Service/Outreach: Activities associated with educating consumers about services 

that are available to them, answering questions from consumers and taking, tracking and 

responding to complaints and commendations. Include costs even if paid by the City/transit 

agency for accurate reporting of full program expenses. 

• ADA-mandated Paratransit: Paratransit services provided by fixed-route transit operators to 

fulfill requirements under the American's with Disabilities Act. 

• City-based Door-to-Door: Pre-scheduled, accessible, door-to-door service provided by city. 

Provides a similar level of service to mandated ADA services; designed to fill gaps not met by 

ADA-mandated providers and/or relieve ADA-mandated providers of some trips. 

• Taxi Program: Provides a same day, curb-to-curb service intended for situations when 

consumers cannot make their trip on a pre-scheduled basis; allows eligible consumers to use 

taxis at a reduced fare. 
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• City-based Specialized Accessible Van Service: Specialized van service provides accessible, 

door-to-door trips on a pre-scheduled or same-day basis. These services are generally 

implemented as a supplement to a taxi program that does not meet critical needs for 

particular trips in accessible vehicles in certain communities. 

• Accessible Fixed-Route Shuttle: Generally accessible vehicles that operate on a fixed route 

and schedule to serve common trip origins and destinations, e.g. senior centers, medical 

facilities, grocery stores, BART stations, other transit stations, community centers, 

commercial districts, and post offices. 

• Group Trips Program: Round-trip accessible van rides for pre-planned outings or to attend 

specific events or go to specific destinations for fixed amounts of time, e.g. shopping trips or 

religious services. Trips usually originate from a senior center or housing facility. 

• Volunteer Driver Program: Pre-scheduled, door-through-door services that are generally not 

accessible; rely on volunteers to drive eligible consumers for critical trip needs, such as 

medical trips. May also have an escort component. 

• Mobility Management/Travel Training: Covers a wide range of activities, such as travel 

training, trip planning, and brokerage. Does not include provision of trips. (This is considered 

"non-trip provision"). 

• Scholarship/Subsidized Fare Program: Program to subsidize any service for customers who 

are /ow-income and can demonstrate financial need. 

• Meal Delivery: Program to fund meal delivery to the homes of individuals who are 

transportation disadvantaged. Currently, only existing operating programs can continue to 

use Measure B funds for these service costs. No new meal delivery services can be 

established. 

• Capital Expenditure: Capital purchase or other capital expenditure. 

• Note on volunteer driver programs and mqbility management/training: If your program is 

using OLD funds, but not Gap funds, you will be required to submit further information. 

1A. Provide a short narrative description of your agency's FY 2016-17 program: 

The City of Newark offers prescheduled, accessible door-to-door paratransit services through a 
MOU agreement with the City of Fremont. The City of Fremont contracts with a local service 
provider to offer rides for our most vulnerable population; seniors ages 70 and older and those 
persons 18 and over with disabilities. The City of Newark also contributes a portion of Measure B 
and Measure BB funds to Life Eldercare for the delivery of Meals on Wheels to seniors. 
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lB. Explain how the suite of services offered is targeted towards the seniors and people 

with disabilities in your community. Why have these services been selected to meet the 
trip needs of your consumers over other eligible service types? How do these services 
enhance their quality of life and help them meet basic life needs? 

Without a door-to-door transportation service, some of our community members would not have 
access to travel to medical appointments, food shopping, social and recreational activities, places 
of worship and other important locations. In addition to these services, we also contribute 
Measure Band Measure BB funds towards the Life Elder Care Meals on Wheels (MOW) program. 
MOW provides daily hot and nutritional meals to homebound seniors. These are seniors that are 
typically frail and unable to prepare their own meals. This service also provides a well-check 
whereby Life Elder Care driver volunteers can provide referrals for those seniors in need. 

lC. List the most common trip destinations for seniors and people with disabilities in your 
community that your services are designed to serve , e.g. dialysis centers, hospitals, major 
shopping complexes, senior centers. 

Recurring primary destinations within the Newark Paratransit service areas include: 
Dialysis appointments 
Medical and dental appointments 
Newark Senior Center 
Silliman Activity Center 
Grocery stores 
NewPark Mall 
Places of worship 
Medical centers such as Washington Hospital and Kaiser 

2. Will your agency's program for FY 2016-17 conform to the Paratransit Program 

Implementation Guidelines, as required? (FY 2016-17 Programs are required to conform to 
the Implementation Guidelines, revised February 2016) 

./ ( ) Yes [ ] No 

2A. If "No", explain below and contact Alameda CTC staff to discuss (prior to March 25, 
2016) 

3. If proposing service changes in FY 2016-17 from the current year, FY 2015-16, describe the 
changes and explain why they are proposed. Describe how these changes will impact the 
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ability of seniors and people with disabilities in your community to meet their basic life 
needs. 

N/A 

PROGRAM ELEMENTS REQUIRING ALAMEDA CTC STAFF REVIEW 

4. The 2016 Paratransit Program Implementation Guidelines require Alameda CTC staff 
review of several program elements prior to implementation. The program elements 
requiring staff review are listed as items 4A- 4F below and for each item, further 
explanation is requested. If your FY 2016-17 program plan includes any of the elements 
listed, in the box provided below, list the elements and the requested explanation for 
each. Applicants must address any applicable paratransit projects and programs listed 
in Attachment B. 

A. Planned capital expenditure (describe planned capital expenditures, such as purchase 
of vehicles or durable equipment, below) 

B. City-based Door-to-Door Service that includes trip limitations based on trip purpose 
(describe the proposed trip limitations that are proposed below) 

C. Taxi Subsidy Program that includes incentives to drivers and/or transportation 
providers (describe the proposed incentives below) 

D. Accessible Shuttle Service (describe service plan and how city is coordinating with the 
local fixed route transit provider) 

E. New mobility management and/or travel training programs (describe the well-defined 
set of activities below) 

F. Low-income requirements for any scholarship and fare subsidy programs (describe the 
proposed subsidy and the means that will be used to determine and verify eligibility 
below) 

N/A 
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5. How was consumer input sought in development of the program and selection of the 
services offered? Describe all general outreach activities undertaken in connection with this 

plan, including consumer or public meetings; meetings with other agencies; presentations 

to boards, commissions, or committees. If possible provide dates for these activities. Note 

below if this plan was reviewed by a local paratransit advisory committee, including the 

name of the committee, and the date of the meeting. 

Program updates and consumer input were solicited and received during meetings with the 
Newark, Fremont and Union City Paratransit Advisory Committee members on October 28, 2015 
and January 20, 2016. This committee provided valuable input related to service quality and 
operational issues. 

6. Describe any outreach, surveys and/or analysis conducted to develop this plan and to 
determine the types of services the program offers. 

The City of Newark and City of Fremont reviewed ridership data as well as service parameters and 
performance to determine the type of service needed to meet the demands of our ridership. 

7. Describe how results from the community outreach, surveys and/or analysis described in 
Questions 5 and 6 were used to guide the development of the program plan. 

Through ongoing communication and analysis of services, we have been able to affirm that current 
service levels continue to meet the needs of the community. 

8. Was this program plan approved by a governing body (or is it scheduled for action)? This 
is not required by the Alameda CTC. Jurisdictions should follow their established internal 
process . 

./ [ ] Yes 
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If yes, provide the name of the governing body and planned or actual approval date. 

City of Newark City Council April, 2016 

OUTREACH 

9. How do community members and potential users learn about the Alameda CTC-funded 
services provided in your community? Specify for each of the paratransit projects and 
programs listed in Attachment B. 

A description of the Newark Paratransit program is included in our department's Activity Guide 
which is distributed three times per year and is directly mailed to all Newark residences and 
businesses. Newark Paratransit is also promoted at out Senior Center, Silliman Activity and Family 
Aquatic Center, Newark Library, Newark City Hall and various local business and service 
organizations. Partner agency City of Fremont also provides information through their Human 
Services Department and the Fremont Resource Center. 

ELIGIBILITY AND ENROLLMENT 

10. What are your requirements for eligibility? (E.g., age, residency, income, ADA-certification 

status, or other verification of disability). 

Eligible Newark Paratransit riders must be at least 70 years of age or older or disabled and 18 years 
of age or older. Riders must have limitations that will not allow them to use fixed route services 
such as AC Transit. 

11. How do consumers enroll in your program? Include how long the enrollment process 
takes, and how soon newly enrolled applicants can use the services offered. 

Consumers enroll the program by completing an application through service provider City of 
Fremont Human Services Department. Once the application is screened and approved, consumers 
are notified and allowed to purchase rider tickets. 
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12. Describe your complaint and commendation process. Describe your process from 
beginning to end, including instructions you provide to customers for filing program 
suggestions, complaints or commendations, your documentation procedures and your 
follow up. {See questions 12A and 128 that follow) 

Passengers may a file a complaint any time that the service is not satisfactory, safe or secure. 
Complaints should be directed to the Fremont Paratransit Program Office. Complaints may be filed 
in writing or by telephone. When filing a complaint, customers need to provide the following 
information: 

• Rider's name, address and phone number 

• Date and time of incident 
• Details of the incident 

Staff from the City of Fremont Human Services Department will investigate each complaint and 
make every effort to resolve complaints in a timely manner. 

12A. Describe any common or recurring service complaints, commendations and/or 
suggestions your program has received. Specify for each of the paratransit projects and 
programs listed in Attachment B. {Complaints are defined as phone calls, letters, or emails 
received for the specific purpose of making a complaint.) 

We only receive a small amount of complaints throughout the year. The most common complaint 
is a rider unable to schedule a ride during a popular time of day because the vehicles are already 
booked. Staff is usually able to find an alternate appointment time for these riders. 

12B. Describe any changes you have made to your program as a result of these customer 
complaints, commendations and suggestions. 

N/A 

EXPECTED DEMAND/USE OF SERVICES 

13. How many people are/have been/will be registered in the program during the following 
time periods? Fill in the boxes below. 
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Registrants at beginning of FY 2014-15 
337 

Registrants at end of FY 2014-15 
336 

Current Registrants for FY 2015-16 
314 

Estimated Registrants for FY 2016-17 
325 
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13A. Based on the registration projection provided, explain why you expect your program 
registration to increase, decrease or stay the same compared to the current year. 

We expect our registration to remain very close to FY 2015-2016 numbers. 

14. Do you expect the total number of one-way trips provided by your program to increase, 
decrease or stay the same compared to the current year, FY 2015-16? Why? 

We expect our one-way trips to stay the same as last year. 

15. Do the ridership numbers reported in Attachments A and B include companions and/or 
attendants? 

./ [ ] Yes 
[ ] No 

If yes, and if known, what percent of total ridership are companions/attendants? (If 
providing an estimate, please clearly indicate it as such.) 

7% 

16. Please provide data on lift/ramp trips provided, if available. If lift/ramp trips were 
provided in more than one service, please specify for each. 
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Lift/ramp trips provided in FY 2014-15 

26% 

Lift/ramp trips to be provided in FY 2015-16 

19% 

Lift/ramp trips to be provided in FY 2016-17 

20% 

VEHICLE FLEET 
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17. Provide details regarding your vehicle fleet. To answer this question, complete Attachment 
D (Table D tab of the Excel workbook) . Vehicles are supplied through partnership 
agreement with the City of Fremont's contract service provider MV Transportation. Please 
refer to the City of Fremont's program application for explanation of vehicle fl eet. 

SAFETY INCIDENTS 

18. Describe any safety incidents recorded by your program in FY 2014-15, or to date in FY 
2015-16. Specify for each of the paratransit projects and programs listed in Attachment B. 
(Report incidents resulting in any of the following: a fatality other than a suicide; injuries 
requiring immediate medical attention away from the scene for two or more persons; 
property damage equal to or exceeding $7,500; an evacuation due to life safety reasons; or 
a collision at a grade crossing.) 

N/A 

FINANCES: PROGRAM REVENUE AND COST 

19. Detail your FY 2016-17 program's total estimated revenue (all fund sources) and total cost 
by completing Attachment C (Table C tab of the Excel workbook). For program 
components funded with a Measure B Gap Grant, segregate the Gap Grant funding by 
entering it in the "Other Measure B" column. 

20. Describe below the "Management/Overhead" and "Customer Service and Outreach" 
costs included in Attachment C and how these cost allocations were determined? (These 
two categories are defined under Question 1). The amount spent on Customer 
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Service/Outreach and Management/Overhead is to be included as part of the total program 
cost, even if it is not funded with Alameda CTC funding. This includes city/agency staff time 
paid for by a city's general fund. 

20A. Management/Overhead Costs 

N/A 

20B. Customer Service and Outreach Costs 

N/A 

PROGRAM FUNDING RESERVES 

21. If your paratransit program is anticipated to have a remaining balance of Measure B/BB 
OLD funding at the end of FY 2016-17, as shown in Attachment C, please explain. How do 
you plan to expend these funds and when? 

Funds will be used for operational needs as required by ridership. 
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22. Use this space to provide any additional notes or clarifications about your program plan. 
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Attachment B: Description of Planned Program 

Nore: Drflnltlons far each drop.down ml!-nu are in thr lmplemcritatlon Gulddlrte1 

Coli.imnA 

Eligible Strvlcc/Program 

Type 

Dro~own Menu 

Clty-b;::.cd Ooor-to-Ooor 

Column B 

Servkc/Program/Projcc;t 
Name 

New3rkParatranslt 

Meal Delivery (e.xi:t!ng progr.im) IMe.ils on Wheel~ 

Column C _ Column D 

If service is contracted, provide I Nccd(s) this Service Mccu 
n.1me of contr.lctcr/service (E.e. med!cal, crocery, recreation, 

provider region.ii trips, etc.) 

Column E 

Fare/Cost to Consumer 

Column F 

F.ireMcdlum 
(E.z, cash, voucher, 

reimbursement, annual fee, 

etc.) 

City of Fremont Provides dooMo-<Soor uansportatlon IS250 ptr one--way t rip. $3.00 per I voucher and Cilsh 
servic:to:s for medlc.il ap;>oln1ments, one-w.:ay without prep.aid vo<JChcr 
grocery/shopping. rcat;:itlonal ar'Kt 
soclal activities, visits t'O plac:es of 
worship and loe:it service provfders 
sucli.1$senlorccnteN.. 

Ufe Elderc.irc Prcwid.t'.S hot, nutritious meals and well ISuee~ted donatlon Is S3.00 per leash or check 
cheeks to elderly Newark residents meal 

Nore: Inf!Itlffons for cor::h drop-down me.nu ore In the lmplcmcntatlon Guldcllnes 

Column A (rcpc;ued) C.o!umn B lrepHted) 

Servlcc/Prognm Scfvlce/Procr..m/Project 
Type Name 

Will oucomat!col/y populace WIii outomotfcolly popular~ 

from rows above from rows obov~ 

Column K 

Llmlts on numbe r of trips/ 
use of service? 

(e.g. trip limits per 
month/quarter/year or a 

m axl'mum expenditure per 
consumer! 

Column L C.olumnM 

If pre-uhedule:d, what days/hourS I If pre..scheduled, how far In 
are reservations accepted for trip, o1dvancc an/must ii consumer 

tralnfne, etc? schedule a trip, tr.lfnlnc, etc? 

C.olumnN 

Days/Hours of Operation 

Coh1mn G 

Vehlclc Accesslblllty 

Drop-down M~nu 

Accimlble 

Column O 

EJigiblllty Requirements 

Column H 

I 
Is this a s:.1mc day or pre-

scheduled scrviu:? 

Drop-down Menu 

Pri!--schedultd 

Column P 

Project Status 

Drop-down Menu 

Cofumn l 
Is this a fixed route or 
orlgln-.to-destlnatlon 

servke 
le,c. door,to·door)? 

Oro down Menu 
door-to--door 

ColumnQ 

Quantity Planned 

Provlde to~! number of 
un to (ane•way passenger 
trips, consumers trained, 

meals delivered, etc.I 

Oty-based Ooor•to-Door N~rk P;,r.itr.,nslt Riders are liml tcd to a total of 208 
one-way trips per yur 

Monday through Friday, a:oo am-5:00 IReserv.it!ons are :accepted up to 7 IMonday throue:h FndAY,-8;00 ilm Nc-w.irkresldenu age~ 70 ye.irs ICont!nuins/Onecine 14,350 
pm, days in advance 6:00 pm, Saturd.iy and Sunday, and older; dls.:abled Newark 

Meal OeUvcrv {existing prov,,ml I Meals on Wheels IN/A 
9:00.i.m-3:00 m residents 18ye:usoroldl!r 

Meals are delh1ered Monday-Friday, I Meal dl!l/very IS on-golns with I Monday throuettt Friday, 10:30 I For the donation program, must IContlnuina/OnBoinB /13,500 
10:30 ;:im-12:30 pm service beelr.nlng once ,1pp/tQtion am-12:30 pm bt New:rk residr:nt .:igt 60 or 

I$ approved older, homebound, havt 
difficulty with u~nling and 
preparing me;,.ls. Olsa.bled 
residents; under 11gr: 60 are 
Sl'!Nt!d based on 3 fee for service 

ColumnJ 

I Service Arca 

I New.irk, Fremont .:md Union Cty 

Newark 

Column R 

Mlsccllaneous Notes 

(If nei:cssary. provide any 

notes/darifh:.1tron about 
trip/program) 
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Attachment C: Program Revenue, Cost and Fund Sources 

Estimated Measure B Paratransit OLD ending balance at the end ofTHIS fiscal year, FY 2015-16 (June 30, 2016) 

Projected FY 2016-17 Measure B OLD Paratransit revenue (Use projections distributed by t he Alameda CTC) 

Estimated Measure BB Paratransit OLD ending balance at the end ofTHIS fiscal year, FY 2015-16 {as of June 30, 2016) 

Projected FY 2016-17 Measure BB OLD Paratransit revenue (Use projections distributed by the Alameda CTC) 

Total FY 2016-17 Measure Band BB Paratransit OLD Revenue (Automaticol/y calculated) 

Total FY 2016-17 Other Revenue (All other revenue sources, non-DLD, including Gap grant) 

Total FY 2016-17 Program Revenue (Measure B, Measure BB and all other sources available for FY 2016-17) (Automatically calculated) 

Column A I Column B Column C Column D Column E Column F Column G I Column H I Column I I 
I 

Quantity What is the 
Planned for FY 

Amount of Amount of FY Amount of Amount of FY source of these 
Service/Program/Project Name I Amount of 16-17 

RESERVE 2016-17 RESERVE 2016-17 OTHER Measure Fare Revenue 

Measure B Measure B Measure BB Measure BB 
OTHER 

B/BB funds? expected from 
Automatically populated from I Automatically 

Paratransit Paratransit Paratransit Paratransit 
Measure B/BB 

(e.g. MB Gap service 
prior sheet (column B) populated from 

DLD funds DLD funds DLDfunds DLD funds 
funds 

Grant, LSR, MB 
prior sheet 

LSR, etc.) 
(column QJ 

Newark Paratransit 4,350 $ 92,500 $ 92,500 $ 8,000 

Meals on Wheels 13,500 $ 7,000 

0 0 

0 0 
0 0 
0 0 

0 0 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
Totals 17,850 $ - $ 99,500 $ - $ 92,500 $ - $ 8,000 

.. 
Estimated Reserve Balance, June 30, 2017: $150,755 $122,686 

Reserve balance as percent__of FY 16/17 Revenue 81% 108% 

$65,100 

$185,155 

$101,954 

$113,232 

$465,440 

$465,440 

Column) I Column K I Column L I Column M 

· What is the 
Amount of all 

source of these I Total Cost 
Non-Alameda 

Fare Revenue to non-Alameda (all sources) 

be expended on 
CTCfunds 

CTCfunds? 

service 
(not including 

{e.g. city funds, I Automatically 
fares) 

federal, state, calculated 
etc.) 

$ 185,000 
$ 7,000 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
s 

$ - $ - $ 192,000 

Budget check (toto/ revenue less total cost): $273,440 
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Attachment D: Vehicle Fleet 

Instructions: Please complete table below. If necessary, please contact your contractors to obtain the information. 

Make 

Fleet services 

provided 

through MOU 

agreement 

with City of 

Fremont in 

contract with 

MV 

transportatio 

n 

Type of 

Vehicle(s) 

(specify bus, 

large van, 

minivan, 

sedan) 

Year of 

Vehicle 
Fuel Type 

Lift/Ramp 

Equipment 

(specify lift, 

ramp, or 

none) 

Column F I Column G 

Vehicle Capacity 

Ambulatory Wheelchair I Number of 
Vehicles 

Owner 

(specify if 

contractor) 

City that 

vehicle(s) 

are garaged 



F.2 Approval of the final map for Tract 8085, a 213-unit residential subdivision (CDCG 
Group Holdings Bayshores LP.) at 37555 Willow Street - from Associate Civil 
Engineer Cangco. (RESOLUTION) 

Background/Discussion - On November 29, 2012, the City Council approved Vesting Tentative 
Tract Map 8085 for a 553-unit residential subdivision at 37555 Willow Street. The Vesting 
Tentative Tract Map was subsequently amended on February 28, 2013 by the City Council for a 
547-unit residential subdivision. The project is being proposed to be built in two phases with 
Tract 8085 being the first of the two phases. This first phase of the project is for a 213-unit 
residential subdivision. CDCG Group Holdings Bayshores L.P. has submitted the required fees, 
bonds, and other documents for approval of the final map for Tract 8085. Recording of the final 
map and issuance of subsequent permits and approvals for construction activity will be at the 
discretion of the City Engineer. 

Attachment 

Action - It is recommended that the City Council, by resolution, approve the final map for Tract 
8085, a 213-unit residential subdivision (CDCG Group Holdings Bayshores L.P.) at 37555 
Willow Street. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

F.2 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK APPROVING THE FINAL MAP FOR TRACT 8085, 
A 213-UNIT RESIDENTIAL SUBDIVISION (CDCG GROUP 
HOLDINGS BAYSHORES L.P.) AT 37555 WILLOW STREET 

WHEREAS, on November 29, 2012, with Resolution No. 10,035, the City Council of 
the City of Newark approved Vesting Tentative Tract Map 8085 for a 553-unit residential 
subdivision on an approximately 42.22 acre project site (Torian Property) generally located on 
the west side of Willow Street at the terminus of Central Avenue; and 

WHEREAS, on Febrnary 28, 2013, with Resolution No. 10,066, the City Council of the 
City of Newark approved an Amendment to Vesting Tentative Tract Map 8085 amending the 
number of approved residential units to 54 7 residential units. 

NOW THEREFORE, BE IT RESOLVED BY THE City Council of the City of Newark 
that the City Council does hereby approve the final map and improvement plans for Tract 8085, 
City of Newark, County of Alameda, State of California, and that the Mayor is authorized and 
hereby directed to execute an agreement between the City of Newark and CDCG Group Holdings 
Bayshores L.P., for the improvements of said tract; and 

BE IT FURTHER RESOLVED that the City Council does hereby accept all parcels of 
land offered for public use in conformity with the terms of offer of dedication as shown on the 
final map for Tract 8085; and 

BE IT FURTHER RESOLVED that the City Council does hereby approve the 
Perfotmance Bond in the amount of $6,510,300 and the Materials Bond in the amount of 
$3,255,150 posted by the developer to secure the installation of improvements in accordance 
with the plans and specifications and the Subdivision lmprovement Agreement; and 

BE IT FURTHER RESOLVED that the recording of the final map and final approval for 
the start of construction activity for Tract 8085, including issuance of all related constrnction 
permits, shall be at the discretion of the City Engineer. 

(sfrl) 
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'4) iH[ UNO~ED HEREBY DEDICATES TO 'M: PUBUC FMMR lltE RIGHT TO CONSlRUCT, RtroiSlRllCT, 
A.'l:D MAINTAlN 1RNlS INTENDED FOR PrJSUC ACCESS ON ANO OVOI THOSE CERTAIN STRIPS Of LAND 
SHO~ !A'ON SAIO MAP AS "TE" {TRAIL EASOE>fO TOGETHER 'IIIT!i 1'H£ RIGHT OF WCRESS ,',ND EGRESS 
Of 'lliE P\JBIJC FOR PEDE'SlRIAM USE 0\-m 00 Al.~ 'lHE PUEIUC l'ltAIL THERON. 

5) H U~D HEREBY DEDICAiES TO TKE ?V9UC fORt\'ER lHE RIQfT 10 CONSTRUCT, RECONSTRUCT, 
,t,NO MAINTAIN SEYl£R LNES ANO ~RTEN"ANCES 1H£RETD UHOER, ON ANO O\'ER 1HOst ctRTAI~ STR1P5 
er t.,.t.-0 SKO'wN UP~ SAD MAP AS SSE" (SANITARY so.t:R EASEUEttT} HEREON. AU. AS £MBRAC£D 
WilH!N TH[ BOUNDARY LINES UPON SAK) t.1-'P, AND lH£ RlGiT TO OffER IJPOt-l SAID STRf>S Of I.AND 
FOR THE PURPOS(S Cf CONS~C. RfCONSTR\JCTINC, MM-ITAIN!NG, AX() f!tPJJR[NC SAID S>.Xl"TARY 
SEW(RS ANtl ~TENANC1S M:RElO. 

6) lHE UNDER~GHEO HEREBY 0£01CA'l'ES TO THE PUBLIC fORraR THE RIQtT TO C0t:S1RUCT. RfCQ61RUCT, 
MO MJJNT.W Vl'ArtR um:s AND APPIJfHtNANC[S THER£1'0 UNDER. ON ANO O\.UI THOS( CERT.Am 
STRIPS OF LAND SHD\11111 UPON SAIO WJI AS "WU:" (WAT£F! LINE (ASOj£ifij THERtON, All AS EMBRACE'.D 
WITHIN TME SQIJNOAR'f LINES lJll'ON SAID MM', 00 THE RIGKT TO tHTER UPON SAID STRIPS OF l..AND 
fo:t TH£ PURPOSES rF CONSTRIJtTL'l:G, R!CONSTRUCTL~C. MAINTAIN!NG, A.llO REPAIR~"G SAD WATER LNE 
.I.ND APPUR:TENANC[S n£Rrl0. 

THE REAL PROP£RTY Ot:~BOl &LOW rs DEDICATED AS AH E;.s[l.WT FDR PUBUC PURPOS(S: tHE RICHT TO 
cam'Rt.JC:T .a,t,.IO !o!AINT~ PVBIX SIOEWAU<S ANO APPUFITENANC£S 1HER£TO. ON AND OVER lHOSE CERTAIN 
STRIPS Cf LANO SHOV,N ON THIS MAP AS 'S'ilJE• (SIOEWALK EA&MENT), AS 0£UNEATED VIITHIN THE TRACT 
BOUN!)AAY UNES OF ?HIS 1,,1~. >.NO TI-tE RIGHT TO ENID 1JPc,,I SIJO STRIPS Of LAND FOR M PURPOS(S Of 
CONSlRUCTtNC. RECONS1RVCTL'l:C. M,\INTA!NINC, AND REPAl~C SAID PIJSUC SIOEWA!.ICS AND APPuffTENANCES 
lHERETO, ToctnfER WITH TH£ RIQlT OF' 1NCRESS ANO £GRESS OF 1'H! PUBUC FOR P£OESlR1~ USE OV(R ANO 
ALOOG SAID PUBLIC Sl0£WALICS. 

THE WOERS!CiNEO HEREBY RESUI\U Th£ RlQtTS TO CONSTRUCl, RECONSTRUCT. ANO MAlNTAA,I PRIVATE STORM 
OR.W rACl!JTlES TOC(THER \llltH THE RICHT r.F INGRESS AND [CRESS, IN lHOst AR£AS OCSlCNATEO AS i>SDE" 
(PRW ... Tt STOffM DRAIN EASEMENT) TO BE GRANTtD 10 TiiE HO\IEO\lr'NtRS ASS0CATIOO BY SEPAA>.TE 
lliS'lRVM.00. 

'!HE UNDERSIGNED HEREBY RtSERvts THE RIGHTS TO CONSTIIIJCT, ~(CONSTRUCT, AHO MAINTAIN PRIVATE WATER 
UN! rAtlU11ES TOGOHER Wl'IH TH£ RiQtT Of IHGIIESS ANO [ CRESS. IN 'THOSE ARO.S D[Sl:CNATU> AS '"PWLt"' 
(PRIVATr WATER LINE EASEMENT) TO BE ~ANTED TO lHf. t'iOMEOWNVfS ASSOCIATION er 5EPAAAT[ 
rNS'IRUMENT. 

n£ UNCERS!GNED ~o HEREBY RESERVES Fc:f!: THE 0\t!NERS or tHr LOi5 AO..()!Nt4G EACH EAS£MENT, AJ,10 
1HOF1 LICENSEES,. ViSf10RS. AND 1£NANTS. REOPROCAL RIGHTS Of tN<iR£SS ANO ECRtSS UPON ANO OVER 
TI,OS( C£RTAIN SlRIPS OF LAND DESICHATED AND 0£UNEAt£D AS "PIEE" (PRIVA1£ INGRESS 1$ ECRtSS 
t,\SE~ENT). 

\ij£ ALSO KEREBY DECLARE 1MAT K REAL PflCPERTY DESCRIBED BEi.OW ~ DmlCATro AS AN £AS£1,(£NT FOR 
ST~lil DRAIHACE. IN~OAllON. AMO OPEN sPACE PtJRPOSES! TH£ IM.AS O\'ER, UNDER, AHO UPON '00'. 
P.A.Rcns CJ" LANO O~ATEO AS PAAtaS N. o. &: p FOR iH5. PURPOSE: Of PERt,nrn.~c S'l'OOM WAltR 
RUNOfF FROM PUBLIC S1P.£ETS; SAID ARE'.AS OR SlRJf'S CE LAND ARE TO SE KEPT Of'EN ANO Fm: FROI.I 
SU!lDINGS ANO STRVCnJR£S OF ANY IOND, EXCEPT lm!GATION Smt:MS ANO APPURitNAHCES MR£TO AND 
V.'lifUt.F!'NCS.S. 

TRACT 8085 
CITY or NEWARX, ALAMfl),\ COIOO'Y, CAUFORN!A 

fOll CONDOMlNlUM AND SINGIJ! FAMILY mtDENCE PURPOSES 
BEING A SUBDMSlON Of A POR1!0N OF IDCICOllY AVENUE, AND 

THOSE cnIAlN PARCELS OF UNI> DESCUBEll IN DEEDS ltECOltDED 
SEPTEMBER I~ 2013, INSnllMENT NOS.2ll~l1064l AND lOIJ.310647, 

OFl'IOAL 1lECORDS OF AlAMEDA COUJ,'JY 
Carlson, Barbee & Gibson, Inc. 

CML Et!G~RS • SURV£YORS • Pl,.IJIINEJIS 
SAHIW.ION,CA:.FOA.<d4 

A1i11. 21116 

OWNER'S STATEMENT (CONTINUED) 
PARCELS A. B. C, D, [ , f . G, H, I. J, K. 1.. M N-10 LOTS A. 8. C, 0, £, t, & G S>\ALL B( 
GRANTED TO A Hc:.IEOi\NERS A$00AT1Ctt SY SEPARAT[ INSTRUMEHl, PARC£1..S A. B, C, D, E. 
F. C, H. l, J, K. L &: M SHM.1. BE RES£RW fCR PUBLIC CP£N SPAC£ ANO MA!NTAINEO BY 
Tr£ HOMEOWNERS ASSOCIATIOS. LOTS A, B. C, D, E. f, o!r: C. (BRfA)(ERS ROAD, SHELTER 
ROAO, PRES[RVE AVENUt LATllUOES LANE • ..t£TlY WAY, BOA.CWWAU< WAY, PIERvltw WAY, 
CASANA WAY, WASTS COVE WAY) SHAU. BE RESERl,[D f~ PRIVA1£ STRE£TS ANO M.AINTAIN(D 
BY 111£ HOl,IEOV™ERS ASSOCA TION. 

PAROO. R IS TO BE R(TA.!N(D BY OVINER FOR FlJnJRE SUBOMSICN. 

WE At.SO Hl'RfBY STATE LOTS \ TrlOUQi 21. IHQ.USIVE. ARE FOR CONOOlillHIUM PURPOStS. 

PARcas N, 0, P AND O AA£ TO BE RETAINED SY lHE OWNER ANO t.lAY BE CRANTED TO 'lli( 
HOMEOIIINERS ASSOOATIOK liY stPARAl! JNSTRI.JMENT. 

CDCC GROO? HCU>INCS 9AYSHDR£S LP. 
A DEi.AWARE UWflED PAA~ 

!!Yi C0CC ASSa M,IW.GO.IENT, LLC. 
AN AR1?0NA LIMITED UA.9U T'I' aMIAHY, 
ft~ AUnlORIZEO ACE'NT 

BY, ~===~~S!J<=SON=. 1=TS-w.N=AC<R= 
OAT£; ___ _ 

OWNER'S ACKNOWLEDGMENT 
A NOTARY PU8UC OR OTHER OffiCER COM?\LTINC l'H!S CERfflCATt 'y(R(FTES OML.Y lHE 
IOQITITY OF Tm: lN DMOOAL \llliO S1CN£tl THE DOCUMENT TD ¥MI01 T>t!S ctRTlflCATE IS 
ATTAQ£0. A."JO NOT lttE TRLJlHf'W,IESS, ACCURACY, CR V.liUDITY Cf TI1AT OOCUMENl. 

STA1£ OF I SS, 
cou.TY or I 
ON , etrCRE ME. , A 
~TARY PUBLIC. PERSONAU.Y APPEAAED , W10 
PRO~O TO t,1£ ON THE BASIS OF SAm.fAClORY OOfNC( TO BE n£ PERSO':(S) WHOSE 
NAME{S) IS/ME SUSSCR1f!En TO TH£ WllHIN INSTRUMENT ANO ACKNO'M.!OGEO TO ME lHAT 
HE/SHE,ln<Y 0:£0Jl£0 THE SAME IN H~/KER/TtWR AU'IHORIZED CAPAOTY{ltS), AND TliAl 
BY >IIS/HER/!H~R SGNAM<E(S) GN THE ~S1RWENT 1HE P£RSOO(S). OR THE EN TITY UPON 
BEHALF CF ~ lHE PERSON($) ACTED, EXECUTED lliE INSTRUMENT, 

I c:tRWl' UNOER PENALTY~ PERJURY UNDER THE \.J.WS OF Tl1E STATE r:E CAUF'ORNlA THAT 
n£ FOf!£00NG PARAGRAPH IS TRUt AHO CORRECT. 

'l\11NESS MY HA>.0: 

SIWATUR(: ----- ------- 

NAM£ (PRINT;------------

PRINCIPAL COUNTY Of" BIJSIN(SS: -------

MY COMMISSION NUMSOt --- -------

1,fY CtlMMlSSION EXPIRES! - ---------

TRUSTEE'S STATEMENT 
!H( ONOERsiCNEtl CORf'ORATIOO. AS 'JRUS'IBE UNDER Of.EC Of lRUST R(CORO[!) ON 
SEPlDdBER 13-. 2013. IN INSTRWENT NO, 201.3J10652 OF OFFlQAI.. RECORDS. ANO AM0,.'00> 
SY OOCU1i1£NT RECORDED MAROt ,. 2016. IN INSTR\ltruH NO, Z01605J611 OF amc1A!. 
RECGIDS. ALAMEDA CWNTY. CMJFORNIA; oo~s HER(SY ~ /.'i ANO COOSOIT JO 1H! 
FOR(GOOIG O~ERS STATEMENT AHO ALL DEPCAT!Of,tS SHO~ HER£1N. 

OilCACO Tl1l£ COMPANY 

9'1'; 

NAME: 

Till.Ea 

TRUSTEE'S ACKNOWLEDGMENT 
.A NOTARY PVBUC OR OTH(R CiFlCER COt.lPlETINC nt:S C£RT1flCATr VERf1£S ONLY iHI 
IOENTITY or THt ffi1AOUAl \IIHO 9CNEO l1it DOCUMENT TO '111-!lCH THIS et:RmCATE IS 
ATTA0£0, AHO NOT !HE TRU!HF'l.lh'ESS. ACCURACY. DR VAUOITY OF THAT OOCUMOH. 

STAlr Of I ss. 
CXIUNTY ~ I 
ON ,!EfOR:EME. , A 
NOTARY PIJBUC. PERSON All 'f APPO,R(O , YitlO 
ftRO'yfll TO ME ON THE BASIS Of" SAT!SfACTORY EVIDENCE 10 et lli( PERSOf.t(S} l'lliOSE 
NAME{S} IS/ARE SUBSCRIBED TO DiE l'I\TliLN WSTRUMENT ANO ACl(NOlliUOGEO TO I.(. THAT 
Ht/Sl<E/!HEY EXECUTtD THE SAME rn ~S/HER/THOR AUTHOR1ZE!l CIPAOTY(IES). /,NT) ll<AT 
BY HIS,IH£R/lHEIR SICNATIJRE{S) ON lH£ 1NSTRUM£Nl THE P£RS0N(S), Olt 'it!( D/TITY IJPO>l 
BOtAI.F Cf ~Oi 1li£ PERSON(S) ACT£D, EXECU® lHE INSTRU~t 

1 CERllfY UNDER PENALTY Of PERJURY UNO[R THE LA~ or THE STAT( or CAl$0RNA THAT 
THE F"ORECOlh'G PARAGRAPH IS 1RIJE ANO CORRECT. 

'l\\™ESS M'f HAND: 

SGNAME, -------------

N~E (~~~' -----------~ 
PRtNCIPAL CCUHlY Cf SVSINESS: -------

MY COMl.llSSION NUMSfR: - - - - -----

MY CO\tliltSSION E~ --- -------

RECORDER'S STATEMENT 
frul> fOR RECORO lHIS __ O.a.Y Of 20- AT --M. '"°"" --- Of MAPS, AT PACE:$ AT 1H£. REMS( Of CHCACO TinI. COMPANY. 

Fl:£, __ PO. SERIES NO. -----

STEVE MAN~NC 
COUNTY R!CORDER IN ANO roR TI,E COJ:,,ITY 
OF ;.L.UIEOA, STAT£ Of CALFCRNIA 

BY: OEPU1Y 

TRACT 8085 
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1496-021 

SURVEYOR'S STATEMENT 
TliS MAP WAS PREPARED BY Mt OR UNOER MY OIRECTION ~ IS BASED LFON A FIEUJ 
SURVEY IN CW®!NiCE Wint Ttt£ RECIJlffDIDiTS OF TH£ SU90MSl0N MAP ACT ANO LOCAL 
ORDINANCE AT THE R£0UEST OF IMWAM L '\'ON !1(»,1£5 IN OCTOBER 2Q14, I HrREBY STATE 
THAT iHIS FlHAL MAP SUBSTANTIAU.Y CONFORMS TO n<E ~OITION..UY APPROVED TENTATIVE 
MAE' AND ANY APPRO"!D ALTERATIONS THERETO, ANO THAT 'TH£ S'IJR\oEY IS TRIJt Nit> 
CCMPLElE AS SHOV.W, AK!) 'IHA.T .W. Mo«IJMENTS 'riTU. 0E Of M CHAAACTOt mti OCOJPY 
lliE POSll'OIS INDIC~i[D BEFORE DECEMBtR J1, 2018, THAT SA:C MON'UMENTS YIILL 8E 
SIJfflOENT TO EN,i,Bl£ iHE 51.JR\.'!Y TO BE R'ETRACiEO. 

SM!R!NA K'l'L( PAO:, P.LS. 
U N0, 81!i4 

DAT[ 

CTIY ENGINEER'S STATEMENT 
L SOREN r:. FAJEAU, CfN ENGINEER FOR THE CITY Of NEWARX, Al.AMEDA COONTY, CAUF~IA. 
00 rERrB:Y STATE THAT I HAVE (WINED lHE liEEIEJN EM900tED MAP ornnm ill.ACT 8085, 
QTY Of NEWARK. ALAMEDA CQJNtY, CAUfOON!A" AHO lHE SV90MS10N ~~SAID 
MAP tS SUBSTAHlWJ.Y 'THE S.WE AS rT APPEARED ON Tl1E APPRO\'EO TENTATIVE PARCEl 
WA? ~ ANY APPRO~ ALTOV,TIOHS lM[P;ECf: 00 THAT ill PRO\o1~S C# STATE LAW 
AND LOCAL OROOIANCES APPUCABl[ AT 1HE TIME Of APPROVM. or 'TH£ ltNTATlVE PARCEl.. 
MN> HA\£ BEIN COMPUED W,TK, 

IN 'M'MSS. I HAVE tOtUNTO sa ~y HAND n«S _ __ DAY CT - --- 2016 

~t. F.UAU 
Rct 66454, EXP!R£S: .AJNE JO. 201G 
CIT'!' ENGINEER, QTY Of'" N£WARI(, 
M.A'®A COUmY, CALIFORNI>, 

L l,lfTQ1ElL L MOOGtON. SPECIAL ASSSTMT FOR t>£ Cl'!Y OF NEWARK, M...MtEDA COUtHY, 
Dl.l(ORNIA. 00 HEREBY STATE TMAT l HA\IE EX>JIINtO n.s MAP omn.£0 "'TRACT 8085. OTY 
Of NEWARK. ALAMEDA CO.INN, C!.W"CfUflA• AHO TMAT 1 AM SATISF'lrn THAT lKS MW IS 
TECHNICAi.LY CORR!CT. 

N w,rn.ESS. 1 HAVE H£R8.!ifl0 '.i(T li'l' HANO THIS _ __ OAY Of' --- - 2015 

MITCHW. L 11:0UCHOH 
P.CE 2!i509. EXPIRES: MARCH 31, 2017 
SPEQAI. ASSSTA."H FOR 
TH£ cm or ~£WARK. ;.u.J.IEOA COUHlY, 
STATE OF C.AUFORNIA 

TRACT 8085 
arY OF NEWAll. AI.AMl!DA COUNTY, CALlfOIOOA 

!OR CONOOM1NlUM AND S1NGU! FAMILY RESIDENCE PURPOSES 
BEING A SI/BDJVJSJON OF A IORTJON OF HJCJ«)RY AVEl'IUE, AND 

THOSE CEJtrAIN PAlCELS OF !Alm DESCRIBfD IN Dl!EIIIS RECORDED 
SEl'TEMBa 11. 2!11l, INSllUJMENT NOS.201~)106CS AND 2JIIHI06C7, 

OFFlCIAL RWll\DS OF AI.AMl!DA C0UITTY 
Carlson, Barbee & Gibson, Inc. 

CM.ENGIHEVIS • SURVEroflS •PL,\NN~ 
SJ,,NAAMOM.CAl.f"ORl'IA 

Al'IUL 2016 

CTIY CLERK'S STATEMENT 
L SHEU HAARIMCTON. CITY CLERK ANO CLERK OF THE QTY COUNCIi. Of TH( OTY Of NEWAA!<, CMlY Cf 
Al.AMED.t.. Sl"-TE OF c-aORNJA. 00 H£REBY STATE lHAT THE HEREIN EMB00l£D FINAi. MAP ENTITLED 
.TRACT 8085, QTY Of NEWARK. Al.AMEDA CWNTY. CALIFORNIA: CONSISTING Of' EIGHTtEN (1S) SlitETS, lHS 
STAll\l;ENT 8EJNG ON SHt.El two (2) TI<REOf. WAS PRE.SOITEO TO SA/0 COUNCI. Of TH£ CITY OF' NtwARK 
AS PR0\'10£1) 8'( 1.J..W Ai A MEETINC HUD 00 TH( OAY Of 

=·=~u~n,~N~N~,.-- '°- - ~" ~~~~~ ~~ ~:t~~l~~ BY 
Nit> ACCEPTtO 00 BEHAI.F Cf lHE PUBLIC ~ PARCELS OF LANO ANO EASEMENTS OffERtD F"OR DEDICATl(t,,I 
FOR PUSUC Ust IN CONFORMITY WITH THE aTIRS OF lHE DEOtCATIONS 1oS SHOWN ON SAID MAP. 

ANO TI{AT BY SJ,JO R(S(X.UTION DU) ACCEPT M ABANOCN~DIT Of" ALL EASEMENts 0£SCfll8EO TO BE 
ABAXOONEO 00 lif.S sueDMSION ).IAP. 

IN '11\MSS WK[R[Of". I HA\{ tERE\JIHO SET MY KANO lHIS --
DAY Of 20 _ _ 

SHEU HARRiNGlON 
Ort Q.ERX ANO Q.EP.K OF THE CITY 
COONCl. Cf tHE CTY tS NE'WARK, 
ro.JNTY ~ A1.AMEDA. STATE OF CAUFOR.~ 

SOILS REPORT 
A SCII.S REPORT ON WAS PREPARED BY rncEO INCORPORATED. OATEO JANVAR'1' 14, 201,4, 
PRO.lCT HO, 7811.000.000, S!CNEO SY .K>SEr, J. iOOllE. G(., ANO RceERT H, B0(01£, CEC 
ANO HAS BEEk AUD AT lHE OFRCE Of TH£ CITY OONEIR. 

CLERK OF TIIE BOARD OF SUPERVISOR'S 
STATEMENT 
I. ANIKA CIJ,l98£1J.- 8nTON, Cl.ERK Cf 'fl!E BOAAO Cf' SUP£R'v!S0RS FOR TME COONlY Of >l.AM£CA. S1ATE 
Of CJJJF'ORNIA. DO HEREBY STATE. AS Q{[C!<E'O BU.OW, TMAT: 

[J 

[] 

AN APF'RO'f'ED BONO HAS BUN fJ\..ED WITH n1E BOARD Of SJr'ER\i'ISORS Of SAi[) COONT't' AHO 
STATE IN M AMOUNT Of s Cet.OrnONED FOR Tl-IE PAYMENT or ALL TAXES 
AND SPECIAi. AS5ESSMENTS CO..U:C!ED AS TAXES 'ftHICM ARE NOW A UEN ACAtNST SM! LANO OR 
ANY PART lHERECf BlrT NOT '!'ET PAYABLE. .-.NO WAS OU.Y APPROI® BY SAID LOCAL BOARO 1H 
SAIOAIAOJNT. 

Al.L TAXES ANO !ffC1AL ~TS caJ.ECTEO AS TAXES H.A.vE am, PAIO AS CffiTIAEO SY 
THE TRtASURER-TAX CCU£CTED AS TAXES HAIJE &EN PAID "S CDtTIF1EI> BY THC ~R- TAX 
ca.u:cr~ ~ M COUNTY Of .Al.AMEDA. 

IN WITNESS WHEREOf. I HA\{ HEREUNTO SET WY HAND lHIS __ OAY Of -------20 __ 

ANIKA CAMPBlli-BUTON 
Ct!RK or iHE BOARO or SUPER\IISOOS 
ro.JNN Of ALJ,l,j(OA, STATE Of CAL.f'OffilA 

BY: ~0€~PU=TY~C~OUNTY=~CL£R1C=~---
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EASEMENTS: 
(Et) INT[NTI(l(Al.1.Y0c'1.ET!D. 
(Ei) £>SEMENT FCR ROADWAY AN!) PUBLIC UTUTIE.S IN FAVOR rF OTY OF NEWARK PER 2013-316-074. 
(EJ) !AS£MENT FM ROADWAY ~ PUBLIC UTUTIES 1N FAVOR CE OTY Of NEW,i,RK PER 21'.ll:5-316075. 
(£4) EASS:t.trnT FOR ROADWAY AND P1JBUC IJlUTIES IN FAVOR rE QTY OF NEWARK PER 2013-l16076. 
(ES) 25' £>S£M00 FOR l!l.EPHONE AND El.!CTR!CAL TRANSMISSION LINE I.~ fA.vr:tR or PG&E PER 1988 

02l.l,ANtl2850Cft1. 
(E6) 27.50' TELEPHONE .\NO ELECTRl:CAL TRANSWISSICN UNE IN FAVOR Of PC&£ P£R !1932 CR 471, 
(£7) PiPEl..lN'E EASDtENT IN FAVOR CE EAST 9AY OISOIARCERS AUDiORITY PER Rm S227. !MAC£ 1,J. 

AND IN FAVOR Of WON S>.'i!TARY DISTRICT PER 82-117469. 
(Ea) sTORM CRAIN EASElilENT lH FAVOR or ALAMEDA COUNTY R.000 amma. ANO WAlm 

CONS(RVATlON DISTRICT PUI 1629 CR 695. 
(ti) STORl<I DRAIN DSOADIT IN FAVOR OF ALAMEDA COUNT'I' f\.000 Cl),llR(X.. ANO WATER 

CCt1S£RV,UION DISTRICT PER R£EL 22015, IW,c:£ 642. 
(£10} STREET o.s:EMENT AGREEMENT PER 201J-J11*19, TO BE QutftlJJMED BY VARA.TE INSlRUMDIT. 
(£11) PUBLIC UTIUTY EASEMENT RrSER...rn BY OTY OF NEWARK PER 201S-19B4J.+, 2015-206658. 
(£12) PUBLIC UTIU1Y EASE).!ENT ,n'.SER\'Etl BY CHY or NEWARK PER 201S-1984J4, 2015-2066SB. 

(N21'<S'2J"W)(5XN22'38'12"'1/)(7) 

BASIS OF BEARINGS: 
THE BASIS Cf" 8£AAIHGS FOR THIS 51..R\otY ts lHt COlTERL!NE Of HIO<MY 
STR£ET eETMOI 1WO FOUND IRON P~S IS lAKEN AS NOA'!l-1 21"48'S6• YitST 
AHO ROTATED 00'00'21' COIJNTERCI.OCK'MSE FROIJ iHt BASIS OF BEARINGS AS 
$Ji0¥1ff ON PARCEL UAP 9!37 (315 PM 84~ n{E BOJtlNCS SHOV.N HER£0N 
ARE 8A5ro Ct-I mt C>.1.lfORNIA COORDINATt S'r'SlEM ZONE J (NAO SJ). 
DISTANCES SHO\IIN HEREON ARE t;ROIJNO D!STANCES. MUL.TIPl'I' 'M DISTANCES 
SHO~ B'I' 0.9999375 TO OBTAIN CRD OISTIINCtS. 

~ 
_j_J ~ I 

~ 1smr,n 116&.21 'H•-Mll•l .. - .. --- ::.±= 
- - -~ - ~·:! \77l.l5'(M-Cl) 11 \ 

,---, I ii';_ ~?!D;~qn•Trlu ~'., 
~Cl "' £<(le 
!jd ~ 
:,u , 
gJ ~ \n 
Q:::a.. o 

·:;~ 
S~':n' 
;:~~ 

"' 

RESULTANT 
PARCEL B 

2015- 329264 

PARCEL I 
IPORTIONl 

PM 940 

Ii! 76 PM 21 
20 13-3 10648 

:s. 

N2r4T49"W 1150.00' 
IN.22~1'l5"'1/)(10) 

TRACT seas AAEk 42.89 AC± 

ill~/Hi°(SOUNDARY 10_ TIE. 

PARCEi. TWO 
201 3-31 0645 

(S12'39'Sl"E)(10) 
N21·,s·~ _·)~J~0.2.l' 

NOTE: 

l . 

M ROTATION ~ n£ 8>S!S Of BEARINGS 9-tO\'iH THIS SUR\(Y IS 
OCTERUJNEO BY f'OUNO NGS MONUMENTS W1446 PIO HT2440 ~D Fl.BERT 
D0&88J. n£ Bt>.RIN(; 8m££N '/lttlCH BEINC N3019'J2"W (CALOJLATEO). 
PURSUANT TO S£CTI0NS 6&134(9) ANO 66499.20.2 Of THE CAl..lfCRNlA 
S1J90MSION MAP ACT. 1HE FCU0¥11NC EASOIENT tS HD![BY ABAM'.IONED 
ANO IS NOT SHD'I\N HERt:CN: 1) AU. CF TKAT ctRTAIH EASEME>iT Fat 
RO.AOWAY AND PUBLIC unurre:s IN TME DHD RE~D SEPIDBER 25. 
2013, IN IN$iR\JMDIT NO. 2013-315073 or CfflCW. REC~S Of 
ALAMEDA COONTY. 
REf'ER TO Ql}IER 5)£[TS fOff PUBLIC STRITT OEDICATICNS, 
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TRACT 8085 
CIY OF NEWAU. ALAMEDA COUIITY, CALIFORNIA 

FOR C:ONOOMINIOM AND SING!.E.FAM!LY llESIDENCE PURPOSES 
BEING A SUBDMSlON OF A POmoN OF Bl<XORY AVENUE, ANO 

THOSI! CERTAIN PARCELS Of LANO OESOUBED IN DEEDS RF.COIDE!l 
SEPlEMBEl\ II, 2013. INmtlMENT NOS.20l).ll064S ANO 20J:l·ll0647. 

omaAL RF.CORDS OF ALAMEDA COUIITY 
Carlson, Barbee & Gibson, Inc. 

CIYILENGINEfRS •SURVE'l"OFIS • ~ 
SANAAMON.CAUF~lt. 

SCALE: I"• 200' APRlL 2016 
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TRACT 8085 
OTY OF NEWARX. A!AMEDA COUNTY, CALIFORNIA 

~ ~ 

___./ il Jil~ u 

FOR CONDOMINIUM AND S!NGl2 FAMILY RESIDENCE PURPOSES 
BEING A SUIIDMSION OP A PORnON OP HICXORY AVENUE, AND 

lBOSB CERTAIN PARCELS OP LAM> OESCIUBID IN DEEDS RECORDED 
SEP'lEMBER II, 2013, INSnOM1il!T NOS.201:1-310645 AND lOU-310647, 

Ol'FICIAL RF.COltOS OP AL\MEDA COUNTY 
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SEE NOTE 1 ON SHEtT 3 f'~ AOO'~Al INFORMATION, ® 
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TRACT 8085 
ClJY OF NEWARX. AU.MEDA COUNTY, CALIFORNIA 

FOIi. CONDOM!h1UM AND SINGLE FAMILY lES!DENC! l'URl'OSES 
BEING A SIJBDMSION OP A POlnON OP HICKORY AVENUE. AND 

1HOSE CERTAIN PARCELS OF w.D DESCJUBED IN DEEDS RECORDED 
SE!"TEMBEII. 1, 2013, INSllUJMENT NOS. 201:1-ll~S AND 200-31~7. 

OFFICIAL JtECORDS or ALAMEDA COUNTY 
Carlson, Barbee & Gibson, Inc. 
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SCALE: 1" • 30' APRIL 2016 

30' ~ • 30' ro ~ 
I ! i N:2.\"4749"W S6i 41_@0UNDARY){'T} .,.. 

1-,g \ .... ,-. - -• ...,-:j WILL W ,,,.,, . .,-w ,14.,9·, STREEl 

',,, I"' ;g ·" --:.;;;;.;;;;--""~--- - ------ -- - ---------1; .oo·--i-r--- ----~ ~ 
1.. • ..1 l....rl I I -- GRAPHIC SCALE 

\ ~ l6.l97 SF± ;.,., 

\ I ~ 

<( 

_, 
WT'-.. 
UN 
QC U) 
<( co 
0... ,.n 

N 'z: I 
<(:::: 

'.:;O 
::,N 
(/) 
l..l 
QC 

1~96-021 

\ 17,~Sf> ~ , -- --, 
I ( ) ,; I (W. PO£. <si:J I 

'o 

~ : : r-: -- 1 ~ I ;~~~ I 
I I I (EA£. PUE. SS[) I j:, I I 

3 
~ i : , ·; 

...... ~ - .,_~- -<~ ~ DETS:.'a, ~ 1 r 
f--=-+-+---'',=..a· --t\ ~ ~ ! I I 

>,- r->"P\JE 128.17'(LL I I i __ J I 4.01' 
< ~ I 2S.3T 2B.O<r 5l.OO' n 
~ ~ JB.1T 2&00' 62.00' N21'4J'.4n, 13400' (>,',J.1...U.----

~ 
;; LB l7 ~1'47' 49-W 1J2.1a· . N21'47'49"W 1J0,18'(T) oo 
l" '.:l LOT A (EA£. r,,;. "'" PSOc ssEJ BREAKERS ROAD Iii 
~ ~ L9 10.X,O SH PRIV~iE Al.LEY ~ 

~ j 
I 

J6.17' 2e.oo· sz.oo· 2a.oo· s2.oo· u en 

:-s·P\1£ I I I ! 
~ ~E,E. P\lc ill~ ~ ~EA£. P\lt, SS[) 1 ~ 
1 ! 5'EOET~L, I ~ I s,,: OETM., I :::1 4 

I ~- ~ ~~ ~ 
1 L _ _ _J i L __ _J ~ 
: 6 - 5 -
I \4,957 Sr± 14,515 Sf-± 
I • ~ 

< I 
~ ~ I N2\'4T49"W 157,00' N21'47'49-W 15100' 

i,1,/ 1 

1 
! 7 B 9 

LINE TAB<.[ I LINE TAB!! l 
HO BEAAINC lfNGJH NO SEARING ~tH 

l1 Nn'O,fo5"W 1.ao· L9 N2J~5"l?'W 19.2J' 

L2 N2a"28'26--C 7.80' 

LJ H6812'11"E 2S,i6" 

" N1ou·:;2·w 1Uf 

L7 ~'00'02'"W "·" 
I.! N33'21'47"W 11.~· 

CUR\'£ TASL! 

NO RADIIJS OEl. TA t.OlClH 

Ct 20.00· 1J'2!1'22· 4.70' 

C2 64.IX'I' 13'28'19" 5$.07' 

SEESHEET6 REFERENCES: 
(I) INDICATES REFUl£N.C( HUMBER 
(1) PAACU MAP 99S (76 >M 65) 
(2) MAP OF THE TO\liiN Cf NEWAF!!( (17 I.I 10) 
(J) PAACEL MAP 940 (76 PM 21) 
(4) PAACU MAP ™> (252 PM 81) 
(S) PAAttl. MAP IIJO (IDS Pl< 92) 
(6) PAACU MAP l<TI (04 PM 2') 
(7) RECORO or SURVEY NO. 640 (11 RS 81) 
(8) Pl,RC£1 MAP 168' (87 P\/ 60) 
(9) PARCEL MAP 9837 ('15 PM 84) 
(ID) OEEO (20ll-ll06<5) 
(11) OWl (2013-310541) 
(12) OWl (2010-2066S8) 

1t2rn·,g·w r--.;:w - -i 
,.,I 1oc "'" SSE) I 
fl~ "'"'r"-w sl~ !ljc;,.so· :::; I <m7' 49'W jz 

,so·~ 

~Is sl€ 
!:i[:.l 'll!:i 
~I aoo· ( 

N21"4149"W 

OEl'AILA 
NOT TO SCALE 

N21'47'49"W 41.00' .r-----i 
8 8 
:::I (£,£. PUE, SSE) I::: 
~I N21 "/H9'W It ;,v·-SO I;; :£ N2l'•ff-49ill :;; 
z o.so·~~ 

sl 18 
:1 I~ 
::, 1t 
i 1 I~ 

2B.00' J 

N2-1·4;.cs"W 

DEl'AILB 
NOT 1'0 SCALE 

BASIS OF BEARINGS: 
THE BASIS Of Bt>.RINCS FOR ms ~VEY IS TKE cEN1ERUNE OF HICKORY 
STREET emEIN TWO FOVNO IRON PIPES :S TAKDI AS NalTH 2na·55· WEST 
AND ROTA.1£0 00'00'27" COUNTERClOCK\ld.S( f'ROM THE BASIS OF" B(AAlNC.S AS 
SHO'nN ON PARCO.. MAP 9B37 (JIS PM B4), '!HE 9£ARJNGS SH0\IIN HEREON 
.a.RE BASED ON TH£ C>.UFOIWA COORDIHA 1£ SYSTEM ZONE 3 (NAO Sl). 
D1STANC£S 'SHO'l\N HERf:CN ARE GROUKO OISTA.~C['i IM.TIPlY M D1SlANC£S 
9-iOWN BY 0.9999378 TO OOTAIN GRIO O<ST..WctS, 
SEE NO\'t 1 ON SHEET 3 FOR ADDnlONAL tttFOR).IAnCK. 

LEGEND 

(RJ 

(~ 
(M-M) 
(M- ct) 

(M-PL) 

(LL) ,. 
" 0 

EA£ 
[VAE 

PSOC 
SS( 

S\\( 

I'\)£ 

P-.U: 
1E 

We! 

(Cl ) 

SU80l"'S10N BOJNOARY LINE 
RIG!T Of WAY UNE 

I.OT UNE 

EA&MENT UtE 
CENltRU~E 

I.IOSVWENT UN( 

RADAI. 

TOTAi. 

ll~UMENT TO IJONVI.IENT 

MOOUMENT TO COHIRUNE 

MONUMENT TO PROPERTY LINE 

LOT LINE 
FC:VNO ST~A.ltO STREET ~ONUMENT 

srr STANDARD STREET MOh\JMDH, LS 816 4 

S£T s;e· R£BAR ANO CAP, LS 8\M 

EMERCrnCY ACC£S'S (AS(MENT 

EMERGENCY \.UCCI.E ACCESS EASEMENT 

PRIVA1'E STCRM DRAIN EASEMtNT 

SAMTARY SEW£R EASEMENT 

SIOEWAI.X EASEMENT 

PUEIUC UlU.lTY EASDIENT 

PRlVATt WAITR ~ EAStMOO 

TRAL E>S0.4DH 

WATER LINE EASEMENT 
ISOlc:ATtS CONDOMINIUM LOT 00 Nl.lueo:! Of 
UNIJS 

TRACT 8085 
SHEET 5 Of 1B 



: y : 
I "f,. I 
: 21· ,,. : 

21!' 28' : 

I I I 
I I 

: I 

SEE SHEETS 

5 

N21'4i49"W 157.00' 

~ 

5 4 

N21"•ff49°W 152.00' 

I 
CJ:l 
CJ:l cr., 

CUR\IET"'8l£ 

TRACT 8085 
CITY OF NEWARX. ALAMl!DA COUNTY, CALIFORNIA 

FOR CONDOMINlllM AND SINGIJ! FAMILY RESIDENCE PURPOSES 
BEING A SUBDIV15!0N OP A POlTION OP IIICXOlY AVl!NUE, AND 

THOSE CERTAIN PARCELS OF UNI) DESa!BED IN DEEDS RECORDED 
SEl'TEMllER 18, lOll, INSnUMENT NOS.20ll-ll064S AND lOJ:1·310641, 

OffiCIAL RECORDS OF ALAMEDA COUNTY 

Carlson, Barbee & Gibson, Inc. 
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NOT TO SCALE 

BASIS OF BEARINGS: 
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SEE NOTE 1 Cl* SMEtT J FOR AOOITIONAL INFOR~ATlON. 
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PRIVATE WATER LINE. EASEMENT 

TRAIL EA&MENT 

WA 1!R UNE EASEMENT 
tNO!CA.TtS CONOOMINl'JW LOT ANO NUMBER Of 
ems 
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TRACT 8085 
CITY OF NEWARK, AJ.AMEDA CXlUIIIY, CAIJFORN!A 

FOR alNIXlMINlllM AND SINGLE FAJl!LY WIDENCE l'URl'OSES 
BEING A stJBDMSlON OF A l'OlmON OI' mcuiaY A VE!,1JE, AND 

TBOSB CElTAltl PAlCELS OF LAND DESCRIBED IN DEEDS RECOP.DED 
Sl!l"lEMBEP. 11, 2013, IN$110MEIIT NOS.201:1-310645 AND 2013-110647, 

OmCAL RECORDS OF .u..MED>. CXlUIIIY 
Carlson, Barbee & Gibson, Inc. 

CMLENGOIEERS •SURVEYORS • l'LM~S 
s,.NAAMCJt.r.,.uFORN\11 

SCALE: I"• Ja APRIL 2016 
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WA~ ~E EASEMENT 
INDICATES CONOOUJNIUM LOT 1'.'1.0 NUMBER Of 
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DETAILE 
NCTTos&u: 
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TRACT 8085 
CITY OF llEWAJUC. ALAMEDA COUNTY, CAl.lfORNJA 

FOil CONDOMINJUM ,QI]) SINC!.£ FAIIILY R.ESJDENCE PURPOSES 
DEJIIG A SUBDIVISION OF A PORTION OF ll!ClDRY A VENUE, ,QI]) 

mos. CD.TAIN PAIICELS OF LAND DESCRIBED IN DEEDS RECORDED 
SEPlEMBD. 11, 2013, !HSillllMEMT NOS.l0ll-llll64S ,QI]) 2013-310647, 

omaAL RECORDS OF AIAllEDA COUNTY 
Carlson, Barbee & Gibson, Inc. 

CM. ENGi~ • SURVEYORS • PLANNERS 
SANAA\ION,~RNIA 

SCALE: 1·- 30' APRIL 2016 

~ ~ • ~ w ~ 

· ~ I I ~~-
GRAPHIC SCALE 

BASIS OF BEARINGS: 
THE BASIS OF &AAINGS FOR 'MS SURVEY IS M. a:NTERLM: Of HICKO'tY 
STREET BETVIEEN TWO FOUND IRON ms :s TAKEN AS NORTH wca·~· W(ST 
mo ROTATrO 00'00'27" COIJt.lTERQ..OCKWIS[ FROM lHE BASIS Of SEARINGS AS 
SliO~ 00 PARCEL MAP 9Bl7 (315 ~ 84). lHE B(AA'NCS SHOYIW !6£0N 
ARE BASED ON TH( CAUrORNLA COOROIN.t.TE SYSl'EM ZONE: J (N>.O SJ). 
DISTANCES ~OV.,., He!tCW AAE CRWNO OISTANC£S. MUL11?L'f tH£ DISTANCES 
SHO"nN BY 0.9999376 TO OBTAIN CRstl OtSTANCES. 
S&. NOTE 1 ON SHEET J FOR ADDITIONAi. INFOR:MATiON. 
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INOK:ATES Cam.llNM.i LOT ;.NO NUMBER Of 
UNIT'S 
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TRACT 8085 
CITY OF NEWARX. AU.MEDA COUNTY, CJJ.Jl'ORN!A 

FOIi. CONDOMINIOM AND SJNGLE FAMILY RESIDENCE PURPOSES 
BEJNO A SUBD!V1510N OF A 1'0R.1!0N OP IIICJ:ORY A Vl!NUE, AND 

1BOSE CERTAIN PARCELS OF LANDDESCIIBED IN DEEDS RECORDED 
SEl'TEMBER II, 201~ INSTRUMElll' NOS.2013-310645 AND 2013-310647, 

OFFIOAL lECORDS OF ALAMEDA COIJNlY 

Carlson, Barbee & Gibson, Inc. 
CM. EHGIIEERS • SURVEYORS • PlAKNEA$ 

SAH FI.AMON.CA!l'ORklA. 

SCALE: 1·-1r Al'Rll.. 2016 
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GRAPHIC SCALE 

BASIS OF BEARINGS: 
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DISTM!CES SHO~ HEREON ,'.RE GRMO OlSTANCB. WULTIPLY 'THE DISTANCES 
SHO'l\N BY o.~99J7e TO OBTAIN CRIO OfSTANC(S. 
SC[ NOTE 1 ON SHEET l FOR AODITI~~ INFORMATION. 
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TRAIL E>.S£M£NT 
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INCXCAT!S CONDOMINIW LO'f ANO NU~BER OF 
UIIT1i 
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TRACT 8085 
CITY OF NEWAJUC, ALAMEDA COUNTY. CALIFOltNIA 

FOR CONDOMJNJUM AND SINGll! FAMILY RESIDENC£ PURPOSES 
BEING A SUBDIVISION OP A POltTION OP HIClO!IY A VENUE, AND 

THOSE CEI.TAJN PAJ.CELS OF LAND DESCRIBED IN DEEDS RECOIIDED 
SEl'TEMBEll l!, 201l. INSTllUMFM IIOS.201J.3106IS AND 201HI0617. 

OFFICJAL llroRDS OF Al.MIEDA COUNl'Y 
Carlson, Barbee & Gibson, Inc. 

CM.. ENGlhURS • SURYE"l'OA$ • PI.ANNEJt.S 
SAHRAAIQ'I.CAl..lfiJFtKIA. 

SCALE.: l·· 30' APRJL 2016 

30' ~ 15 30' 60' 120' 

· ~ I I ,-,~- -~- GRAPHIC SCALE 

BASIS OF BEARINGS: 
THE BASS or BEAAIN.~ r~ nus SUR\IEY 1S THE" CE'.NTERUHE Of' HtCKCR'r' 
STREET 8E1WEDI 00 FOUND lRON PIP[S IS T.W:N AS NCRTH 21.·~e·ss· Ytt:ST 
»tl ROTATm 00'00'27" COUNTERO...OO<VIIS( fRCM TH[ BASIS Of 6EARLNGS AS 
SHO\li~ ON PARCEi.. MAP 9837 (J1S PM a.t), THE BEARINGS SHOl'IH HEREON 
AA£ 8...s£0 ~ THE CALIFORNIA CC1aWINATE S'l'SlEM ZOH! 3 (HAD B3). 
O!STN/a:S ~ KtRECN AR( CROUND CISTANCES. t.U.TlPLY THE OIS'T~CES 
SHOWN BY o.m:1378 TO OOTAIN CRID DtST~a:s. 
SEE NO'TE I ON SHEET J FOR ADDITIONAL INFORM.II~. 
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- ------ SVBDMSl'ON SOVNOAAY UNE 

RIGHT or WAY UN£ 
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EASOIENT LINE 
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MONUMENT UN! 
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LOT UNE 

FOJND STANDARD SlroJ MONUMENT 
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(Cj) 

SA.'U AAY SE'IIUt EASEMENT 

SIO€WALK EASEMENT 
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PRIVATE WATrR USE (AStMOH 

TRAl. EA&MtNT 

WAmt UNE f.ASEl,fOIT 
lMOICATES CONDOMINIUM LOT »10 NVM&R Of 
UNITS 
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CITY OF NEWARK. AU.MEDA COUNTY. CALIFORNIA 

ti ~l , I •mrn·w 186.SO'(M-M) _ _ ~-~·~· m.'4'(M-"l - ~ 
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BEING A SUBDMSlON OF A POmON OF IIICXORY A VENUE, AND 

!HOS£ CERTAIN PARCELS OF I..OOl DESCll!BED IN DEEDS RfCORDED 
SEPIEMBliR 11. lllll . lNSllUJME!IT NOS.201:1-l ll>MS AND 2013-310647. 
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1 200 l : 201 

SEESHEET13 
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•• ..i t....l I I -- GRAPHIC SCALE 

BASIS OF BEARINGS: 
1H£ BASlS or Be:ARmS rCR TttlS SJRVEY rs TliE CENTERLINE CF HICKORY 
srafET BEl'/tWrl TWO fOUNO IRON PIPES !S TAK~ A.S NORTH 2r.a·sa· v.EST 
AHO ROTA TED 001)0'27' 00.)KTD!ClCXXWISE FROM TH£ BAS'IS OF BE>.RIN<;S AS 
SHOWN ON PAAC£l MAP 98J7 (315 Plil 84). THE BU.RINGS SHOWN HEREON 
AR£. BASED OH lHE CAUfORt'A COCROtlATE SYST0,t ZONE 3 (NAO BJ), 
OISTAKctS SHOWN HEREON AR£ CROUNO (XST.a.NCES. MUl.llPLY THE ~ANa:S 
SHO"N 8'( 0.9999378 TO OOTAIN CRID OISTA.NC£s. 
SE( NOTE 1 CW SHEfT 3 fCft Jol){):TIC»l,t.l lNfORMATION. 
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- - - - -- MONUMDH Lft£ 
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(11 1 0l At 
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TRAlt EASEMENT 

WATER LINE EAS!MENT 
INDICATES CONOOMIN l.lM LOT MW "IUMBER or 
UNITS 
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F.3 Adoption of the Five-year Forecast 2016-2021 - from Administrative Services 
Director Woodstock. (RESOLUTION) 

Background/Discussion - On April 14, 2016, the draft Five-Year Forecast 2016-2021 was 
presented to the City Council, and staff provided Council with an overview of the Forecast. 

Attachment 

Action - It is recommended that the City Counci l, by resolution, adopt the Five-Year Forecast 
2016-2021. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

F.3 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK ADOPTING THE FIVE-YEAR FORECAST 2016-
2021 

WHEREAS, the orderly development of the City of Newark and the provision of City 
services demand planning beyond the adoption of the Biennial Budget; and 

WHEREAS, the City Council desires to give direction to the City Manager in the 
preparation of the 2016-2018 Biennial Budget; and 

WHEREAS, the 2016-2021 Five-Year Forecast established the Budget and Strategic 
Plans for Fiscal Years 2016-2017 and 2017-2018; and 

WHEREAS, the City Council approved the plans as presented, including revenue and 
expenditure projections for Fiscal Years 2016-2017 and 2017-2018, as the basis for preparing the 
2016-2018 Biennial Budget and Capital Improvement Plan. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark 
adopt the 2016-2021 Five-Year Forecast. 

(swrl) 
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The City of Newark's Vision, Mission, Culture, and Values Statements were created in a 
strategic planning process that involved the CihJ Council, the Executive Team., and the 
employees. 71'iese statements are designed to align us to a clear purpose and inspire us to do our 
best for all citizens. All of the City's policies and resources are dedicated to realizing our Vision 
and Mission. 

Vision 

We see a place where it is safe to live, to play, and to raise children. 

We see a place where diverse and energetic people strive to live in harmony. 

We see a place that cherishes small town values and also enjoys being 
progressive. 

We see a place where educational programs are available and first-rate. 

We see a place where cultural and recreational opportunities are plentiful and 
spiritually enriching. 

We see a place with residents filled with civic pride, social concerns, and 
community involvement. 

We see a place with tree-lined sh·eets and open green parks. 

We see a place where the economy is strong and vital and provides jobs. 

We see a place where government is stable, accessible, and responsive. 

We see a place that is well-planned, well-managed, and well-maintained. 

Mission 

It is our m1ss10n to provide the quality of services that meets the highest 
expectations of all those whom we serve in Newark. 
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Culture 

Newark is a community-driven, customer-focused organization which values 
fiscal independence, fosters a competitive spirit, and works together as a team to 
achieve community goals. These comprise our organizational culture. 

Community Driven and Customer-Focused 

• We are more than a service organization. We strive to provide excellent 
services by involving the community. 

• Our citizens are the owners of our corporation. They are our customers and 
our stakeholders. They are the reason we exist. 

• We strive to assure that our efforts are guided by long-term goals rather than 
by short-term objectives. 

Fiscal Independence 

• We assure that we have the necessary resources to meet community needs. 
• We develop resources through aggressive economic development that 

attracts and retains businesses; this is the lifeline of our community. 
• We invest and allocate resources wisely to maximize our ability to provide 

community services. 

Competitive Spirit 

• We are committed to achieving the vision, mission, and goals of our City. 
• We set our own standards and expectations that we assertively and creatively 

are determined to achieve. 
• We see our goals as personal and professional challenges towards which we 

focus our energies. 

Team Approach 

• We enhance the potential for achievement of City goals by working together 
as a team, drawing upon the talents and abilities of all members of the 
organization, the City Council, Commissioners, staff members and 
volunteers. 

• We develop sb·ength and commitment within the organization by building 
trust, mutual respect, and appreciation for all members of the City family . 

• We develop partnerships in the community with the Newark Unified School 
District, the 01amber of Commerce, homeowners groups, neighborhoods, 
nonprofit organizations, and citizens to build alliances and common 
understanding. 

We are Newark and 
We are proud of who we are. 
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Values 

We, the employees of the City of Newark, take PRIDE in our work and this community. The 
trust the community places in us is of the utmost importance. In the daily course of our work 

and in the planning of this community we value: 

Personal Service. Each of us will take personal responsibility for being 
responsive to the needs of the community and our organization. Personal Service 
means being fully accountable for our actions. 

Responsibility. We will manage our resources in the most efficient way 
possible, seeking the greatest value for the community. 

Integrity. We will be open, honest, courteous, ethical, and professional in all 
interactions. 

Diversity. The diversity of this community and our organization is a strength. 
We will recognize and respect this strength. We will use this strength to build 
dynamic teams to benefit and enrich the community and our organization. 

Empowerment. We will support each other in creating an environment that fos
ters ingenuity, self-confidence, motivation, and success. 
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TRANSMITTAL OF 
FIVE-YEAR FORECAST 2016-2021 

OVERVIEW 

T he economic forecast for the City of 
Newark is finally including solid 
growth, but now has concerns of 

when the next recession might arrive. The 
current consensus of economists is that the 
economy is recovering, but uncertainty still 
looms and a mild recession is likely by 2018. 
Enduring the great recession and its after
math has been the greatest challenge to the 
City in its history. A major lesson learned 
from that experience was the importance of 
sufficient reserves for future downturns. 

This Five-Year Forecast incorporates the 
more conservative projections of economic 
recovery currently available. The uncertain 
nature of the economy makes it prudent to 
continue to use conservative projections. 

Sales tax continues to increase with the auto 
dealerships leading this growth. Their per
formance has also increased the City's share 
of the County pool. Auto sales are expected 
to level off over the next year as the pur
chases delayed during the recession have 
now been made. Lower fuel prices have 
increased truck sales, but have also de
creased tax revenue from fuel sales. 

Property tax has increased in each of the 
last two years. The increase included Prop 
8 adjustments which increased assessed 
values that were reduced during the hous
ing cns1s. Building permits have been 
issued for new residential housing which 
will also increase the City's assessed value. 
Property sales are increasing in value, but 
there is insufficient inventory on the mar
ket, even including the new homes that are 
being built. The forecast is based on build
ing permits issued to date. 
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The UUT, which was extended in 2014, will 
sunset December 31, 2020. The UUT is ap
proximately 8% of the total General Fund 
revenue. The UUT was Teduced in January 
2016 to a rate of 3 .25%. 

Overall, the economy and City revenues are 
expected to continue to gradually improve 
in 2016. 

The Capital Improvement Program (CIP) 
being proposed for the next two fiscal years 
has projects that were presented and dis
cussed at the CIP work session in February. 
Operating budget surpluses have allowed 
transfers into the Capital Fund totaling $4.5 
million over the last two years, but com
pared to the City's needs, it is a very modest 
contribution. There is also limited staff 
available to design projects and oversee 
construction. This presents challenges in 
completing priority projects. 

The City's Strategic Plan and the associated 
Critical Issues and Strategies and related 
Action Plans are updated in this Five-Year 
Forecast. These elements reflect the manner 
in which we will continue to meet the needs 
of the community along with the realities of 
our fiscal situation. 

This forecast will serve as the basis for the 
development of the 2016-2018 Biennial 
Budget, which will include the following 
assumptions: 

• The economy will continue to grow, but 
a mild recession may occur by 2018. Es

tablishing reserves is important. 
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• The Memorandums of Understanding 
and the Compensation Agreements ex
pire in June 2017. Labor costs included 
in this budget only include those ap
proved in these agreements and do not 
take into account any possible future 
costs associated with future agreements. 

• Capital project expenditures will con
tinue to focus on preserving City assets, 
meeting regulatory requirements, and 
safety issues. In addition, consideration 
will be given to projects that improve 
service levels to the community, take 
advantage of outside funding matches, 
and implement community priorities. 

It is important to remember that this Five
Year Forecast is the result of a collaborative 
effort between the City Council, Executive 
Team, and City staff. I acknowledge their 
efforts in producing this document, which 
serves as a valuable tool in the budget pro
cess. On behalf of the staff, I would like to 
recognize the City Council for their valua
ble input in the budget planning process. 
Your insight, direction, and continued sup
port of the City staff is very much 
appreciated. 

I respectfully submit this Five-Year Forecast 
as our primary financial planning tool for 
the upcoming Biennial Budget process. 

Sincerely, 

John Becker 
City Manager 
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ORGANIZATION OF 
BIENNIAL BUDGET SERIES DOCUMENTS 

OVERVIEW 

FIVE-YEAR FORECAST 

The Five-Year Forecast is presented to the 
City Council in April. (See Five-Year 
Forecast, Biennial Budget and Capital 
Improvement Plan (CIP) Process, and Cal
endar on the following page). The Five-Year 
Forecast analyzes and lays out all of the 
City's critical development and economic 
data, as well as the five-year revenue and 
expenditure forecast. It also includes the 
strategic and budget plan, which provides 
direction from the City Council for prepara
tion of the Biennial Budget. 

The Development Forecast tracks develop
ment trends (both local and area-wide), 
assesses the implications of these trends, 
and provides a short- and long-term 
development forecast. 

The Economic and Financial Forecast pro
vides a picture of the overall financial 
health of the City. It begins with a recap of 
the current economy at the national, state, 
and local levels. It concludes with a recap of 
the Enterprise Fund Budget, the five-year 
revenue and expenditure projections, and a 
section that addresses other key budget and 
financial issues. 

The strategic and budget plan section is the 
articulation of the policy response to the 
issues raised in the first two sections. This 
year marks the ninth time that the City will 
prepare a two-year budget. An explanation 
of the budget policies, assumptions, and 
process is included in this section. It also 
includes a summary report on the progress 
made on the Strategic Plan Action Items. 
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Once adopted, the Five-Year Forecast is the 
staff's policy map for implementing the Bi
ennial Budget and CIP. Al though the Five
Y ear Forecast is presented in a separate 
document, it is really the first chapter of the 
City's Biennial Budget. 

BIENNIAL BUDGET AND CAPITAL 
IMPROVEMENT PLAN (CIP) 

The Biennial Budget and CIP are presented 
to the City Council in May. Following 
the Five-Year Forecast, it contains all 
the detailed financial information and 
appropriations necessary to fund the 
services and acquire or maintain the 
infrastructure required by the City 
Council's direction. The Biennial Budget 
and CIP include the Action Plan objectives 
to be accomplished during the fiscal year. 
These objectives support the Sh·ategic Plan's 
Critical Issues and Strategies. 

Organization of Documents 
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INTRODUCTION 

THE FIVE-YEAR FORECAST AS A PLANNING TOOL 

T he Five-Year Forecast is used by 
the City Council and City Staff as 
an important planning tool for 

making short- and long-term budgetaq de
cisions. The Forecast provides information 
in three distinct areas, each having poten
tially significant budgetary impact. First, 
development activities are highlighted, in
cluding significant economic development 
trends and planned city-wide development 
projects. Next, economic and financial in
formation is outlined, including national, 
state, and local economic forecasts, as well 
as specific revenue and expenditure projec
tions for the City of Newark. These financial 
forecasts are five-year projections based on 
specific assumptions about future condi
tions such as inflation, job growth, 
population, and other factors that impact 
the local economy. These assumptions and 
financial projections are updated and re
vised at least biennially, but more often if 
economic conditions dictate. Finally, the 
City's strategic and budget plans m·e out
lined. These include specific information 
regarding the City's approach to budgeting 
and the status of the Strategic Action Plans. 

BIENNIAL BUDGET OVERVIEW 

The City is enjoying the benefits of a strong 
regional economy. Our revenues exceeded 
budget estimates and expenditures have 
been below budget as a result of unfilled 
vacancies and the City's overall conserva
tive approach to budget management. The 
economy continues to expand at a steady 
pace with unemployment at pre-recession 
levels. Many economists believe the econ
omy will experience a mild recession in the 
next few years. As the City recovered from 
the recession, establishing prudent reserves 
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for economic downturns has been a priori-
ty. 

In November 2014, voters approved an ex
tension of the Utility User Tax (UUT). The 
rate was reduced to 3.25% as of January 1, 
2016. The UUT is applied to natural gas, 
electricity, cable service, and telecommuni
cations. UUT revenue began in early 2011 
and was was prudently budgeted to restore 
some services and rebuild our fiscal uncer
tainty reserves. The UUT has a sunset date 
of December 2020. 

Due to the UUT revenue, surpluses have 
been realized for the last three years and 
these have been used to rebuild the fiscal 
uncertainty fund. The extensive use of re
serves to balance the budget during the 
recession resulted in the depletion of all re
maining fiscal uncertainty reserves at the 
end of fiscal year 2009-2010. 

Although there has been turmoil in the Fed
eral government budget, local revenues 
were not affected over the last two years by 
State or Federal actions. The State has been 
taking steps to reduce its large liabilities 
and to establish sufficient reserves. There 
are no concerns for State or Federal take
a ways in the 2016-2018 budget. 

The Strategic Plan for the City is located at 
the end of this forecast. This pla11 provides 
direction for the programs, projects, and 
improvements that will be considered in the 
next two-year budget cycle. 

The Vision, Mission, Values, and Culture 
Statements of the City of Newark 
organization continue to provide the 
guida11ce in determining budget priorities. 

Introduction 



The City's Vision describes the ideal New
ark. The organization's resources are 
directed at achieving this Vision. 
The Mission Statement describes the 
organization's purpose and reason for 
existence. The Culture Statement describes 
attributes, behaviors, and skills that the ide
al City organization will have in 
conducting day-to-day business with its 
customers. Lastly, the Values Statement, 
also known as the PRIDE Statement, em
phasizes the core values of City of Newark 
employees. 

RECAP OF THE KEY FINDINGS OF THE 
2014-2016 BIENNIAL BUDGET 

On April 24, 2014, the City Council adopted 
Resolution No. 10197, which approved the 
Five-Year Forecast for 2014-2019. The Five
Year Forecast provided direction to the City 
Manager in the preparation of the 2014-2016 
Biennial Budget and Capital Improvement 
Plan. The Five-Year Forecast included a 
Development Forecast, an Economic and 
Financial Forecast, and the Strategic and 
Budget Plans for the City. The following is a 
recap of information that was contained in 
the 2014-2019 Five-Year Forecast: 

2014-2016 Development Forecast 

The following businesses made Newark 
their home: 

• Smart Storage Systems, Inc., a digital 
storage company with leading-edge 
flash technology. 

• Logitech opened in the Pacific Research 
Center. 

• Membrane Technology & Research, 
Inc., a world leader in the development 
and production of membrane-based 
separation systems for the petrochemi
cal, natural gas, and refining industries. 
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• Sensable Motion, LLC, specializing in 
Electromechanical system design. 

• Unigen Corp, specializes in the design 
and manufacture of custom enterprise
grade Flash storage, DRAM and 
ARMOUR product Applications, using 
its innovative hardware and software 
expertise. 

• Depomed, a specialty pharmaceutical 
company focused on developing and 
commercializing products to treat pain 
and other central nervous system condi
tions. 

• 85-C Bakery, a Taiwan-based cafe and 
bakery specializing in coffee, cakes, and 
breads. 

2014-2016 Economic and Financial Forecast 

• The adopted 2014-2016 Biennial Budget 
included operating revenues of $40.9 mil
lion for 2014-2015 and $41.1 million for 
2015-2016. The UUT was projected to sun
set in December 2015. The actual operating 
revenue for 2014-2015 was $46.1 million and 
is projected to be $47.0 million for 2015-
2016. 

• The adopted budget also projected ex
penditures of $40.9 million for 2014-2015 
and $41.1 million for 2015-2016. Actual ex
penditures for the first year were $42.5 
million and projected to be $45.5 million for 
year two. 

• The 2014-2016 Biennial Budget was pre
pared when no new residential permits had 
been issued. Residential development was 
just beginning to occur. 

• Total property tax revenue grew steadi
ly in both years. The projected 2014-2015 
property tax was $10.3 million and actual 
revenue was $10.9 million. For 2015-2016, 
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the budget projection was $10.9 million and 
the estimated actual is $11.7 million. The 
County has. lowered assessed values during 
the recession and adjusted the values back 
in accordance with Prop 8 in 2015. 

• Investment earnings stayed low due to 
low interest rates and lower reserve balanc
es than in the past. The investment 
earnings have stabilized at below $100,000 
for both years in this cycle. 

• Transient Occupancy Tax revenues have 
seen strong growth during the 2014-2016 
Biennial Budget. Actual revenues were 
higher than expected for both fiscal years. 
This is one of the few revenue sources that 
is higher than pre-recession levels and con
tinues to grow at double digit rates. 

Organizational Changes 

The Police Department reorganized their 
command staff, and added a dispatcher and 
over hire positions. 

The Public Works Director retired and 
Soren Fajeau was appointed to that posi
tion. An engineer and building inspector 
were added to assist with the high demand 
in development and construction. 
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DEVELOPMENT FORECAST 
TRENDS AND PROJECTIONS 

A 
n analysis of significant develop
ment trends and indicators is cru
cial in developing an appropriate 

budget plan. In addition, what we leam 
will help the City set a stronger, more stra
tegic direction for economic development. 

1bis section of the Five-Year Forecast con
tains an overview of area-wide 
development trends followed by an analysis 
of the key local indicators and a projection 
for new development in Newark. 

SIGNIFICANT AREA-WIDE ECONOMIC 
DEVELOPMENT TRENDS - EXCERPTS 
FROM THE "2016 INDEX OF SILICON 
VALLEY" 

The Joint Venture Silicon Valley "2016 Index 
of Silicon Valley" states that "the Silicon Val
ley economy is getting strong, with 
accelerating employment growth, continued 
expansion of businesses and services, and 
rising incomes. However, serious housing 
and transportation issues challenge the re
gion's economic competitiveness and 
impact the quality of life for our region's 
residents. Given wage disparities and se
vere housing challenges, these impacts are 
affecting some segments of our population 
more than others." 

Employment levels have far surpassed ex
pectations and job growth is accelerating. 
Income and wages in Silicon Valley remain 
significantly higher than in the state or na
tion as a whole. The region's businesses 
and services continued to expand in tandem 
with employment growth. This expansion 
is reflected in the large number of develop
ment approvals over the past two fiscal 
years, the increasing amount of new office 
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space construction, the revival of new 
warehouse development after fourteen 
years without any, declining building va
cancy rates, and increasing asking rents. 

Despite these highlights, there are factors 
that indicate the Valley is struggling to sup
port this growth: 

• Despite increases in public transit 
ridership, traffic congestion has be
come increasingly worse as the 
number of commuters increases. 
Average commute times to work 
have risen to 27 minutes (up to 14% 
over the last decade). Annual delays 
(which reached 67 hours per person 
in 2014) and excess fuel consump
tion (28 gallons/person/year in 
2014) due to congestion are further 
indicators of this growing issue. 

• Although rising incomes and an in
creasing share of high-income 
households may appear to be posi
tive signs for the region's residents, 
they may also indicate a turnover in 
Silicon Valley residents. As housing 
costs increase, Silicon Valley resi
dents may choose to move 
elsewhere, with new residents mov
ing in to fill the region's growing 
employment demands. Between Ju
ly 2014 and July 2015, the region 
experienced a net influx of more 
than 14,000 foreign immigrants and 
neru:ly 600 domestic immigrants. 

• As employment growth accelerates 
and the region's population contin
ues to grow rapidly, housing 
remains a critical issue. Low hous-
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ing inventory and increasing de
mand are driving up median sales 
prices - which reached $830,000 in 
2015 (6% higher than the previous 
year) - making it more difficult for 
first time homebuyers to get into the 
market. Along with increasing 
home prices, rental rates have gone 
up 8% year-over-year. Income gains 
were not nearly enough to accom
modate home price and rental rate 
increases between 2013 and 2014, 
and new housing development has 
fallen far short of meeting the needs 
of a growing population. As such, 
household size and the share of mul
tigenerational households have been 
increasing as residents try to mini
mize their housing costs. 

Although there were some setbacks, New
ark's recovery is proceeding forward at a 
modest pace. The high occupancy at exist
ing R&D, fodustrial, and office space, as 
well as key new developments, are good 
signs that the local economy is strong. The 
new additions include: 

• The mall renaissance, which in
cludes a new IMAX theater and 
restaurants and applications for 
three new hotels. 

• Construction of Mission Linen Sup
ply and two new mini-storage 
facilities. 

In addition, interest in residential develop
ment began in 2013 as is evident by the 
more than 2,000 homes now being pro
cessed as part of the growth in the 
Dumbarton Transit Oriented Development 
area, Sanctuary (formerly known as Area 3), 
and infill sites throughout the City. 

The following economic indicators help to 
illustrate how the area is doing; whether we 
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are going up or down, going forward or 
backward, getting better or worse, or stay
ing the same: 

-Silicon Valley job growth has accelerated 
and continues across all major areas of 
economic activity. 

Why is this indicator important? 
Employment gains and losses are a core 
means of tracking economic health and re
main central to nation, state, and regional 
conversations. Over the course of the past 
few decades, Silicon Valley has experience 
shifts in the composition of industries that 
underlie the local economy. While em
ployment by industry and by wage/skill 
level provides a broader picture of the re
gion's economy as a whole, observing the 
unemployment rates of the population re
siding in the Valley reveals the status of the 
immediate Silicon Valley workforce. The 
way in which the region's industry patterns 
change shows how well our economy is 
maintaining its position in the global econ
omy. 

Employment numbers in Silicon Valley are 
well above pre-recession levels, while the 
state and nation are only slightly above pre
recession levels. Since the low in 2010, the 
total number of jobs in Silicon Valley has 
grown by 19.6%. 

-Total venture capital investments contin
ued to rise. 

Why is this indicator important? 
fonovation, a driving force behind Silicon 
Valley's economy, is a vital source of re
gional competitive advantage. It transforms 
novel ideas into products, processes, and 
services that create and expand business 
opportunities. Luckily, Venture Capital in
vestments in Silicon Valley and San 
Francisco, which shot up in 2014, further 
increased in 2015. Total 2015 Venture Capi
tal investments for the region exceeded 2014 
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totals by $4.7 billion, reaching $24.5 billion 
($11.13 billion in Silicon Valley and $13.34 
billion in San Francisco). This number rep
resents the greatest amount of Venture 
Capital funding in any one year since 2000. 

-New constniction of office space soar, and 
Silicon Valley revives new warehouse space 
construction; vacancy rates decline and 
commercial rents increase as demand out
weighs supply. 

Why is this indicator important? 
Changes in the supply of commercial space, 
vacancy rates and asking rents provide 
leading indicators of regional economic ac
tivity. In addition to office space, 
commercial space includes R&D, industrial, 
and warehouse space. A negative change in 
the supply of commercial space suggests 
sh·engthening economic activity and tight
ening in the commercial real estate market. 
The change in supply of commercial space 
is expressed as the combination of new con
struction and the net absorption rate, which 
reflects the amount of space becoming 
available. The vacancy rate measures the 
amount of space that is not occupied. In
creases in vacancy, as well as declines in 
rents, reflect slowing demand relative to 
supply. 

Cushman and Wakefield, in their "R&D 
Snapshot Q4 2015", notes that "The southern 
submarkets of Fremont and Newark, which 
are adjacent to [the San Mateo and Santa 
Clara markets], and whose combined inven
tory base totals over two-thirds of the entire 
East Bay Oakland market, will continue to 
see the greatest activity in 2016." 

-Low housing inventortJ is driving up pric
es, making it more difficult for first-time 
homebuyers to afford a median-priced 
home. Income gains were not enough to ac
commodate home price and rental rate 
increases. 
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Why is this indicator important? 
The housing market impacts a region's 
economy and quality of life. An inadequate 
supply of new housing negatively affects 
prospects for job growth. A lack of afforda
ble housing results in longer commutes, 
diminished productivity, curtailment of 
family time, and increased traffic conges
tion. It also restricts the ability of crucial 
service providers - such as teachers, regis
tered nurses, and police officers - to live 
near the communities in which they work. 
Additionally, high housing costs can limit 
families' ability to pay for basic needs, such 
as health care, food, and clothing. As a re
gion's attractiveness increases, home sales, 
average home prices and rental rates tend to 
increase. 

Silicon Valley home prices continued a 
three-year upward trend, reaching a median 
sale price of $830,000 in 2015 - more than 
double the median sale price in California 
as a whole ($411,000). This represents a 
nearly 6% increase over the prior year. As 
home prices have continued to rise, the 
number of homes sold in the Silicon Valley 
has decreased (down 11 % between 2014 and 
2015, and down 23% down since the most 
recent peak in 2012)). Correspondingly, the 
inventory of homes listed for sale has de
clined significantly since the peak in 2011. 

Median household income gains would 
need to have been approximately tlu-ee 
times greater to accommodate home price 
increase between 2013 and 2014 without 
being burdensome. During that time peri
od, Silicon Valley median home prices 
increased by $68,000, amounting to a mort
gage payment increase of approximately 
$319 per month. 

-The region's traffic congestion problem 
continues to worsen despite a smaller share 
of Silicon Valley commuters that are d1'iv
ing alone and an increase in public transit 
ridership. 
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Why is this indicator important? 
Adequate highway capacity and increasing 
alternatives to driving alone are important 
for the mobility of people and goods as the 
economy expands. Public transportation 
investments, along with improving auto
mobile fuel efficiency and shifting from 
fossil fuels to electric vehicles, are important 
for meeting air quality and carbon emission 
reduction goals. 

Between 2004 and 2014, the share of Silicon 
Valley residents who drive alone to work 
has declined from 78 % to 7 4 % . However, 
despite the decline in the share of commut
ers driving alone, per capita ridership on 
public transit increased. Naturally, as the 
total number of commuters increased, aver
age commute times to work increased by 
three minutes. Traffic congestion has be
come a worsening problem in Silicon 
Valley, as indicated by annual delays and 
excess fuel consumption. 

-Voter turnout among young adults is ex
tremely low, more voters are declining to 
state a political parf:tJ affiliation, and an 
increased share is voting absentee. 

Why is this indicator important? 
An engaged citizenry shares in the respon
sibility to advance the common good, is 
committed to place, and holds a level of 
trust in community institutions. Voter par
ticipation is an indicator of CIVIC 

engagement and reflects community mem
bers' commitment to a democratic system, 
confidence in political institutions, and op
timism about the ability of individuals to 
affect decision-making. 

For over a decade, the share of eligible vot
ers in Silicon Valley registered with the 
Republic Party has continued to decline 
(from 31 % in March 2000 to 21 % in Novem
ber 2014), while the share that decline to 
state a party preference has increased (from 
17% in 2000 to 29% in November 2014). The 
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share of residents registered with the Dem
ocratic Party has stayed relatively constant, 
between 46% and 48%. Silicon Valley has 
seen a greater turnout than California for 
every election since 2003, with the greatest 
share of eligible voters participating in Pres
idential elections. In the most recent 
Presidential election (November 2012), 59% 
of Silicon Valley voters cast ballots, com
pared to only 55% of California residents. 

LOCAL TRENDS 

Demographic Trends 

Changes in Newark's demographic profile 
are consistent with many of the regional 
trends discussed above. An understanding 
of these trends will assist in the formation of 
economic development policy and it will 
aid in development of programs and ser
vices to meet customer needs. 

Based on the most recent figures from the 
State Department of Finance, Newark's total 
population is 44,204. Newark remains a 
family-oriented community. The City has a 
disproportionately high percentage of sin
gle- to multi-family housing and a high 
average household size. Eighty-one percent 
of the housing stock is single-family, com
pared to between 12 - 79 percent for the 
other cities in the County. Only Piedmont 
(96%) claims a higher percentage. In addi
tion, Newark's average household size is 
3.39, second only to Union City (3.50) 
among the cities in the County. 
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Development Trends 

Significant trends in development dming 
the past two years include these businesses 
that made Newark their new home: 

• Mission Linen 

• Central Storage 

• Public Storage 

• AMC 

• Kateeva 

• Amazon 

The following tenants moved into the Pacif
ic Research Center: 

• 
• 
• 
• 
• 
• 

Shotspotter 
Advanced Cell Diagnostics 
Stanford 
Ora ya 
Kaneka 
Carbylan 

PROJECTIONS 

• 

• 

• 

Vacant industrial space will contin
ue to be leased up, with 
corresponding increases in employ
ment, but lack of available land will 
restrict significant new industrial or 
office development within the five
year forecast period and will force a 
shift to redevelopment and intensifi
cation of existing space. 

The hospitality industry will contin
ue to thrive due to Newark's 
strategic location and vibrant hotel 
cluster. 

Residential development will be 
very strong, largely focused on the 
Dumbarton Transit Oriented Devel
opment (Area 2) and the Southwest 
Newark Residential and Recreation
al Project (Area 3 and 4). 
Approximately 300-400 housing 
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• 

• 

units are projected to be added to 
Newark each year from 2016 to 2020. 

Even in light of the renaissance at 
the NewPark Mall, Newark's retail 
growth will be muted due to shifts 
to online purchases and competition 
from neighboring cities. 

In the longer term, retail will in
crease as the Greater NewPark Mall 
Area is revitalized and new housing 
and job growth add income to 
households in Newark's market ar
ea. 

SUMMARY 

2015 ended up being one of the strongest 
years in recent history for the industrial 
market along the Interstate 880 corridor. 
Sales and leases pushed the market to rec
ord levels in all product categories. The 
most sought after product type for investors 
remains Class" A" Warehouse/Distribution 
space, of which Newark has a modest in
ventory. Lee & Associates, a commercial 
real estate service, noted in their recent In
dustrial Market Report that the 
Fremont/Newark market " ... will go down 
as a record year in terms of property sales 
and lease values, but all signs point to 2016 
exceeding this high-water mark." 

As pricing in San Francisco soars, the East 
Bay has finally begun to see its fair share of 
interest. Investors have redirected their fo
cus towards various markets within the 
area. Leasing activity has increased, rents 
increased, and developers have begun ex
ploring new construction opportunities. 
The East Bay remains a local option for 
many priced out of San Francisco's residen
tial market. With these trends anticipated 
to persist into the foreseeable future, the 
East Bay upward momentum should con
tinue. 
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The preparation of the Five Year Forecast is an 
opportunity to publicly recognize and commend 
the efforts of our business community in keeping 
Newark economically stable. T11e City of New
ark is fortunate to lwve such a diverse business 
community that excels in its efforts to give back 
to the community. Newark's businesses remain 
and will always be critical to the City's econom
ic health. The revenue and jobs created allow the 
City to offer the qualitt; public services our citi
zens, businesses, and visitors deserve. It is 
appropriate at this time to express our gratitude 
to these businesses for their dedication to the 
Citt; of Newark and for their continued com
mitment to improving Newark's quality of life. 
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ECONOMIC AND FINANCIAL FORECAST 

NATIONAL 

s ix years after the official end of the 
Great Recession, the economy 
seems to have returned to normal 

growth. The U.S. Bureau of Economic 
Analysis reports the economy grew at rates 
between 0.5% and about 4.5% over the last 
several quarters. Although this increase is 
a welcome change over the decline, Beacon 
Economics stated two years ago that a full 
recovery would have needed multiple years 
of 5-6% growth. Instead of a full recovery, 
the economy has adjusted to a new normal. 
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Beacon Economics reports that the funda
mentals of the U.S. economy have improved 
over the last few years. They feel the hous
ing market is based on solid ground and is 
not a bubble. Consumer spending has 
bounced back, but personal savings is still 
at insufficient levels. The labor market has 
improved, which is allowing for the in
creased consumer spending that is driving 
the economy. Lending is beginning to loos
en up and the new home construction 
market is growing and struggling to keep 
up with demand. 
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NATIONAL FORECAST 2016-2018 

Despite the growth in the economy, there 
are still many uncertainties about the na
tion's economy. Several economic forecasts 
are positive but express great concern over 
the economy in China. The Federal Reserve 
started to raise the benchmark interest rate 
by a 0.25 percentage point for the first time 
in seven years in December 2015. The Fed
eral Reserve is expected to continue to 
increase this rate very gradually over the 
next several years. There is concern that the 
Federal Reserve is lacking a tool to offset 
potential economic downturns by leaving 
this rate at zero, or now at 0.25, for so long, 
but there are also concerns about what rais
ing the rate will do to the still uncertain 
economy. Some worry that this monetary 
policy may dull future growth. 

Despite some uncertainty, Beacon Econom
ics projects the U.S. real GDP will grow by 
3% in 2016-17. 

Beacon Economics forecasts that the U.S. 
unemployment rate will remain near 5% for 
the next few years. 

STATE 

The Governor's Budget Economic Outlook 
provides the following perspective for the 
national economy: 

• Despite a higher pace of retirements 
from an aging population, the labor force is 
growing at close to 1 percent. California 
continues to add jobs at a steady pace. 
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• The fourth consecutive year of the 
drought resulted in the first decrease in 
farm employment in 2015. Although the 
forecast projects modest improvements in 
agriculture beginning in 2016, the effects of 
the drought on the farm sector may contin
ue for a few years. 

• Personal income has been growing fast
er than expected. Growth of about 5 
percent is expected in 2016 and 2017. A 
tighter labor market induces rising wages 
from workers . 

• Consumer inflation, as measured by the 
Consumer Price Index (CPI), has been rela
tively low throughout the recovery and is 
expected to remain around 2.5 percent for 
the next two years. 

• The current expansion has lasted since 
mid-2009, but on average expansions con
tinue for only around five years. Even a 
fairly mild recession for the U.S. would be 
difficult for California. 

California's economy was hit harder than 
most other states during the recession. The 
state lost over two million jobs, unemploy
ment rates were at a record high level, and 
incomes were hit hard. Unemployment 
rates in California peaked in 2010 at 12.51 % 
and began a constant decline in 2011. The 
rate is now down to pre-recession levels. 
Beacon Economics projects that the Califor
nia unemployment rate will drop below 
5.5% by December 2017. 
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The Governor's budget emphasizes the im
portance of planning for the next recession 
by paying down debts and liabilities and 
increasing the reserves. The Legislative 
Analyst's Office projects the Special Fund 
for Economic Uncertainties (SFEU) and the 
Budget Stabilization Account will go from a 
combined balance of $2.8 billion in 2014-15 
to $11.5 billion in 2016-17. 
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BAY AREA 

The Bay Area is sensitive to all economic 
factors affecting national and state econo
mies . Although the region enjoys a highly 
diversified economy and skilled labor force, 
that alone does not guarantee economic sta
bility. The information technology boom 
and bust was evidence of this fact. Unem
ployment in the Bay Area increased at a 
tremendous rate during the recession with a 
peak rate of 10.5% at the end of 2009. Those 
same industries have accommodated the 
unemployment rates dropping quicker than 
other places in the country. 

In December 2015, the average unemploy
ment rate for six of the Bay Area counties 
was 4.0%. This is much lower than the na
tional or state levels. The Legislative 
Analyst's Office reports that the San Fran
cisco Bay Area is among the nation's 
leading regions for job growth. The San Jo
se metropolitan area's job growth is ranked 
first among all large metro areas in the na
tion. The computer/ electronics industry 
that took one of the larger initial blows in 
the downturn is also on the leading edge in 
the uptun1. This industry has a strong in
fluence on the Bay Area. 

-------------------------------------------. Unemployment Rates , 
By County ' ' 
Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 i 

Alameda County 9.1% 7.8% 6.2% 5.0% 4.3%• 
' San Francisco 7.2% 5.9% 4.6% 3.7% 3.3%: 

Napa 9.7% 8.3% 6.7% 5.6% 5.1%: 
Santa Clara 8.4% 7.0% 5.5% 4.3% 3.7%: 
Contra Costa 9.3% 8.0% 6.5% 5.3% 4.5%: 
San Mateo 6.8% 5.6% 4.5% 3.5% 3.1%: 

' ' /Average 8.4% 7.1% 5.7% 4.6% 4.0%: 

!source: California Emplo~menl Development Deitartment __________ ~ 
Automotive sales and consumer spending 
in general continue to increase statewide 
and in the Bay Area. HdL company projects 
this growth to slow in 2016-2017. The auto 
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industry analysts are predicting that the 
trend will level off as pent up demand sub
sides. 
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REVENUE AND EXPENDITURE PROJECTIONS 

The following information details the 
asswnptions used in developing revenue 
and expenditure estimates for the City over 
the next five years. These estimates are used 
by City staff in planning current and future 
year operating and capital project budgets. 
The table titled "General Fund Revenue & 
Expenditure Forecasts" was developed by 
combining trend analysis with information 
regarding known development growth in 
Newark. 

Policy decisions made at both the State and 
Federal levels can significantly impact local 
revenues and expenditures and are also 
taken into consideration when developing 
these projections. Below are explanations of 
significant revenue sources for the City. 

PROPERTY TAX 

Property tax, which used to be our primary 
revenue source at 31 % of total operating 
revenue, now represents 25% of the total 
operating revenue. Property tax dropped 
over 11 % during the recession. 
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The real estate market has stabilized, prop
erty values have continued to grow, and 
building permits have been issued for new 
residential homes. The projections for 2016-
2017 include only permits issued to date. 
During the recession most properties were 
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reassessed down to a lower value to align 
with the market values of the properties. In 
2015, the Assessor's Office, in accordance 
with Prop 8 regulations, increased the as
sessed values of those properties back up to 
where they would have been had the mar
ket not dipped. 

ft!IAJy 
!,good r .. ~ 1.~~ 

Property Tax Distribution 
L <irf.!1.9~ 

The Property Tax Distribution chart shown 
above indicates that the City receives 21.9% 
of the total property taxes paid by Newark 
property owners. Educational Revenue 
Augmentation Fund (ERAF) tax shifts that 
reduce the City's share of property tax are 
not included in this percentage. This chart 
was created from the data published by the 
County Auditor-Controller. 

SALES TAX 

Sales tax is the second largest revenue 
source for the City at approximately 24 % of 
total operating revenue, just below property 
tax. The City had experienced a dramatic 
reduction in sales tax revenues that started 
in fiscal year 2008-2009. The significant loss 
in sales tax was primarily due to the eco
nomic recession that weakened consumer 
spending. The increase in consumer spend
ing has been greater that projected. 
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Many economist feel spending will flatten 
out and there is a likelihood that we will 
experience a recession in 2018. The sales tax 
projections consider this possible recession. 
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UTILITY USER TAX 

In November 2010, the voters of Newark 
passed Measure U, a 3.5% Utility User Tax 
(UUT). In November 2014, the voters ex
tended the UUT and reduced the rate to 
3.25%. This UUT is applied to electricity, 
natural gas, telecommunications, and cable 
service and was implemented to restore 
some of the severely cut services. 
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The UUT revenue has increased at a steady 
rate relative to the increases in the utilities it 
is applied to. This steady increase is pro
jected to continue until the sunset date of 
December 2020. This revenue source repre
sents about 8 % of the City's General Fund 
operating revenues. 
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BUSINESS LICENSE REVENUE 

Business license revenue is affected by the 
number of businesses in the City and the 
gross receipts these businesses generate. 
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The opening of some auto dealerships and 
retail stores within the City and the stabili
zation of gross receipts reported by 
businesses contributed to the slight increase 
in revenues. 

Business license revenue is projected to re
main constant for the next five years. 

TRANSIENT OCCUPANCY TAX 

The economic downhu:n caused a signifi
cant decline in the City's Transient 
Occupancy Tax (TOT) as businesses and 
consumers cut down on travel expenses. 
However, the TOT has experienced contin
ued strong growth and has outpaced all 
projections. This strong growth is not ex
pected to continue and is projected to level 
off in 2015-2016. In the following three 
years, transient occupancy tax is projected 
to grow at rates between 2-4 % . The projec
tions consider a possible recession in 2018. 
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USE OF MONEY AND PROPERTY 

This revenue source consists primarily of 
interest income revenue generated from the 
City's cash and investments. 
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Investment earnings decreased significantly 
since the recession due to lower cash bal
ances and declining interest rates. The 
estimate remains low. The Federal Reserve 
lowered interest rates on a number of occa
sions to help offset the negative impact of 
tightening of credit and the housing market 
crisis. These lower rates have persisted alt
hough the Federal Reserve did begin to 
increase the rates at the end of 2015. 111.is 
projection shows that rates will begin to in
crease. Thls projection also considers staff 
pursuing investment options other than Lo
cal Agency Investment Fund within the 
five-year forecast. 
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CONSTRUCTION PERMIT REVENUES 

Construction permit revenues are directly 
associated with the number and value of 
developmental activities in the City. 
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Construction permits saw a spike in 2015. 
The economists now project that the de
mand for new houses will persist in the next 
several years. The estimate for 2016-2017 
and 2017-2018 continue from the level set in 
2015 and are projected to continue to grow 
at a steady pace. 

VEHICLE LICENSE FEE 

In November 2004, Proposition 1A elimi
nated the backfill of vehicle license fees 
from the State' s General Fund and was re
placed dollar-for-dollar with property taxes. 
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This revenue source is expected to grow. 
The Vehicle License Fee used to include the 
State apportionment of the motor vehicle 
license fees, but was eliminated by the State 
in 2012. 
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CHARGES FOR CURRENT SERVICES 

This revenue category represents fees for 
services rendered by various City depart
ments, which include Police, Fire, 
Recreation, Community Development, and 
Public Works. Overall these revenues in
creased in 2014-2015 and 2015-2016 as 
development and construction started to 
improve. There was a dip in 2012-2013 due 
to an eight-month closure of the Silliman 
Aquatic Center for repairs. The develop
ment and construction revenue is expected 
to continue for the next five years. 
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EXPENDITURE HISTORY AND 
FORECAST 

City operating budget expenditures histori
cally fell into two main categories: (1) 
Personnel Expenditures; and (2) Other Op
erating Expenditures. This year the 
categories have been modified into four cat
egories: (1) Personnel Expenditures, with 
the exception of CalPERS costs; (2) CalPERS 
costs; (3) the Alameda County Fire Contract; 
and (4) Other Operating Expenditures. 

Personnel expenditures are comprised of all 
costs associated with employee salary and 
benefits, except the cost of CalPERS. These 
include regular full-time, regular part-time, 
and part-time, seasonal, and temporary po
sitions. These expenditures increase as a 
result of negotiated salary adjustments and 
other salary increases and health benefits. 
CalPERS costs have grown from $3.6 mil-
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lion in 2013 to about $5.3 in 2016. This is 
rapidly increasing due to changes in 
CalPERs' actuarial methods and assump
tions. 

Personnel costs previously accounted for 
approximately 75% of the City's total Oper
ating Budget. With the establishment of the 
conh·act with Alameda County Fire De
partment for Fire Services in 2010, 
personnel costs now account for approxi
mately 45% of the total Operating Budget 
and the CalPERs costs are an additional 
13%. The Alameda County Fire contract 
accounts for 20% of the City's Operating 
Budget. 

Other operating expenditmes include sup
plies, other contractual services, utilities, 
debt service payments, and equipment pur
chases. These expenditures increase as a 
result of inflation, increased service de
mands, and the addition of new programs 
or service levels. This accounts for the re
maining 22% of the Operating Budget. 

The expenditure forecast includes the fol
lowing assumptions: 

• Increases in the PERS contribution rate 
for Public Safety (Police) and Miscellaneous 
groups. 
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• Staffing adjustments made in 2016 to 
accommodate growing demands for ser
vices in all departments. 

• Increases in the cost of contracting for 
Fire Services to Alameda County. 

• Add support to increase Library hours. 

• Budgeting positions at top salary in
stead of using projected step increases. 

These expenditure and revenue estimates 
reflect certain assumptions that are subject 
to change even before the adoption of the 
2016-2018 Biem1ial Budget. Approval of 
supplemental budget requests and funding 
changes as a result of City Council direction 
will impact the overall expenditure esti
mates. Staff also updates these estimates 
and assumptions on an ongoing basis as a 
result of changes in the economy and fund
ing priorities. 
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General Fund Revenue & Expenditure Forecast - ~-- -------~- ~ r 
Amended Y Y., 1 Foreca.st : YoY 1 Forecast 

0 ,. ' ' ' 
2015-1'6 / 2016-17 l % l 2017-18 

~ ~ I 
Taxes ! I I 

PrnpertyTax 11 ,700,000 5.0% i 12,285,000 l 5.0% i 12,900,000 
Sales & Use Tax 10,900,000 2.8% ! 11,200,000 l 3.0% l 11 ,536,000 
TOT 5,036,000 2.0% i 5,137,000 l 3.0% i 5,292,•000 
Franchise Fee 3,017,000 1.0% I 3,048,000 I 1.0% I 3,079,000 
UUT 3,903,700 3.0% l 4,020,800 i 3.0% l 4,142,000. 
Other 382,000 4.2% l 398,000 l 4.0% l 414,000 

Licenses 3,317,000 19.9% j 3,976,000 1-1.3% j 3,923,000 
Business 1,090,000 1.0% \ 1,101,000 I 1.1% I 1,113,000 
Construction. 2,205,000 21.0% l 2,668,000 i 5.0% i 2,802,000 
Other 22,000 -68.2%, i 7,000 ( 14.3% l 8,000 

fines and Forfeitures 360~000 1.0% ! 363,600 I 1.2% I 368,000 

Use of Money 50,~00 60.0% ! 80,000 I 1s.O% I 140,000 

Revenue from other Agencies 3,342,540 10.7% ! 3,700,000• i 2.0% l 3,774,000 

Charges for Services 3,7n,600 1.8% I 3,840,000 14.0% I 3,994,000 

other Revenue 1,25~,ooo -70% j 381 ,000 i 5.2% \ 401,000 

Total Rev,enues 47,040,000 3.0% 1 48,430,000 l 3.2% 1 49,970,000 

Salaries* 26,925,200 5.8% ! 28,485,500 ! 1.7% I 28,973,200 
Non-salaries 18.752,400 5.4% i 19,760,100 j 3.7% \ 20,489,300 

Total Expenditures 45,67!,600 5.6% 148,250,000 I 2.s% j 49,470.000 
f,000 [ 2,066,000 \ 
ooo i 400.000 I 300.000 

2,066,000 
400,000 
-643,100 

300,000 
,000 l -643,100 l -355,000 
0,000 l -2,000,000 l 

!Total Transfers lnJOut of GF -706.000 I -:J!!._ , ' 

I Surplus 657,000 I !. : l 

-2,000,000 
-355,000 

YoY 
% 

5.0% 
0.0% 
1.0% 
1.0% 
3.0% 
4.1% 

3.9% 
1.1% 
5.0% 

125% 

1.1% 

28.6% 

2.0% 

4.0% 

52% 

2.6% 

3.0% 
1.5% 

2.4% 

Forecast 
2018-19 

13,545,aoo 
11,536,000 
5,345,000 
3,110,000 
4,267,000 
431,000 

4,077,000 
1,125,000 
2,943,000 

9,000 

372,000 

180,000 

3,850,000 

4,154,000 

422,000 

51,290,000 
29,843,000 
20,797,0_00 

50,640,000 

200,000 
-786;000 

YoY 
% 

5.0% 
0.0% 
4.0% 
1.0% 
3.0% 
4.2% 

3.9% 
1.1% 
5.0% 

11 .1% 

1.1% 

11 .1% 

2.0% 

4.0% 

52% 

3.0% 

3.0% 
1.-0% 

Forecast 
2019-20 

14,223,000 
11,536,000 
5,559,000 
3,142,000• 
4,396,000 
449,000 

4,238',000 
1,137,000 
3,091,000 

10,000 

376,000 

200,000 

3,927,000 

4,321 ,000 

444,ooo, 

52,820,000 
30,739,000 
21,005,000 

51,750,000 

100,000 
-327,500 

forecast 
2020-21 

14,935,000 
11 ,883,000 
5,782,000 
3,174,000 
3,396,000 
454,000 

4,406,000 
1,149,000 
3,246,000 

11,000 

380,000 

20-0,001 

4,006,000 

4,494,000 

467,000 

53,580,000 
31,354,000 
21,216,000 

52,570,000 

-255,000 

~ 



Five-Year Forecast 2016-2021 -20- Enterprise Fund Budget 



ENTERPRISE FUND BUDGET 
The concept of an Enterprise Fund is to ac
count for those activities for which a fee is 
charged to external users of the goods or 
services. The cost of providing services for 
an activity should be recovered through 
fees or charges. In practice, enterprise funds 
are used to account for activities whose 
costs are only partially funded by fees and 
charges. In this case, a well-defined contri
bution from. the General Fund to the 
Enterprise Fund is required. In other cases, 
some of the activities in the fund are 
deemed by the City Council to be of general 
public benefit, and, therefore, receives a 
carefully considered contribution. 

Services in Enterprise Funds can be fully 
cost recovering, which means that all costs 
of providing services include both direct 
and overhead costs. The overhead factor is 
created from a cost allocation plan. In plan 
review, for example, the cost allocation plan 
is reasonable in that it accounts for the cost 
the planner places on the General Fund. The 
planner position requires, among other ser
vices, persom1el administration services 
(recruitment, benefit administration, etc.), 
finance services (payroll, computer systems, 
etc.), and management services (perfor
mance review, work planning, etc.). The 
true cost of providing the plan check in
cludes these costs. These costs are allocated 
to the planner based on nine criteria devel
oped by the Finance Department and 
approved by the Executive Team., City 
Manager, and City Council. 

The goal for each Enterprise Fund is to have 
its own level of reserves. Existing 
reserve balances above the calculated level 
for the General Fund would be divided and 
allocated to the appropriate Enterprise 
Fund. For example, the Capital Asset-
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Consh·uction Fund would provide reserve 
funds within its area for capital projects. 

Below is a description of Newark's General 
Fund and Enterprise Funds: 

General Fund 

The General Fund consists of activities that 
benefit the general public. It includes City 
Council, City Administration, Police, Fire, 
Library, and Economic Development. These 
activities are supported by General Fund 
revenues. 

Development Enterprise Fund 

The Development Enterprise Fund consists 
of Planning, Waste Management, Engineer
ing, Building Regulation and Inspection, 
and Park Design. These are services provid
ed for developmental activities in the 
community and are supported primarily by 
development fees. When first adopted, the 
General Fund contribution to the Develop
ment Enterprise Fund was 31 %. The budget 
for the 2015-2016 contribution by the Gen
eral Fund was 55% due to the continued 
minimal number of construction permits at 
the time, as shown on page 24. This subsi
dy will be considerably reduced in the 2016-
2017 budget. 

Recreation Enterprise Fund 

The Recreation Enterprise Fund provides 
for the City's recreation programs and activ
ities. These services are paid for by users' 
fees that are partially cost covering. Some 
General Fund contribution is required due 
to market constraints in pricing services. 
This fund was given a 40% General Fw1d 
contribution when it was created. It current
ly receives a 48% contribution. The specific 
activities in this fund include General Rec-
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reation Services, Youth/ Adult Sports, Fit
ness and Wellness, George M. Silliman 
Community Activity Center Phase II - Fam
ily Aquatic Center, General Community 
and Human Services, Youth and Teens, and 
Seniors Activity. 

The Recreation Enterprise Fund also in
cludes the licensed child care program. 
This program is included in the 48% contri
bution from the General Fund. 

Capital Assets-Maintenance Enterprise 
Fund 

The Capital Assets-Maintenance Enterprise 
Fund provides for the maintenance of the 
City's infrastructure assets. The preserva
tion of the City's infrastructure is a high 
priority which requires an 83 % contribution 
from the General Fund. Services provided 
in this fund include Street Repairs, Weed 
Abatement, Park and Landscape Mainte
nance, Street Lighting, and Environmental 
Services. 

Capital Assets-Construction Enterprise 
Fund 

The Capital Assets-Construction Enterprise 
Fund is predominantly capital, rather than 
an operating fund. It contains both capital 
projects and capital funds. The Capital Im
provement Plan (CIP) is included within 
this fund. Activities include Street Con
struction/ Gas Tax, Street Tree Program, 
Park Construction, Art In Public Places, 
Housing and Community Development 
(HCD) grant projects, and Capital Im
provements. This fund is supported by 
various revenues, including State Gas Tax, 
Measure B funds, and Federal, State, and 
other agencies' grants. General Fund contri
butions to this fund fluctuate from year to 
year depending on capital construction 
needs and the General Fund's ability to 
generate surplus to support them. This is 
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the fund to which the annual General Fund 
capital contribution is directed. 

Other Revenue Cost Centers 

Within the Enterprise Fund structure, there 
are Cost Centers. These are budget entities 
which track detailed costs and revenues 
regarding a specific activity or a narrowly 
focused group of activities. This differs 
from an Enterprise Fund which has a 
broader mission and a wide variety of both 
services and revenues. Usually the reve
nues associated with a Cost Center derive 
from a single fee. The City has established 
three Cost Centers, all residing in the Capi
tal Assets-Maintenance Enterprise Fund. 
These are the Environmental Services, 
Weed Abatement, and Sb·eet Lighting. 

Enterprise Fund Budget 
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Biennial Budget FY 2015-16 

OPERATING 

General Fund 

~ctivities 

General Govemment 

M.u1agenient/Support 
Police Sen<ices 

Fire Sen'ices 

Ilconon\lc De\,elopment 

Libri\I}' Support 
Total 

Funding Sources 

Property Tax 
Sales Tax 

Tmnsient Cxcupancy Tax 
Utility Users Tax 
Pra11chise Fee 

Other Taxes 

Business License 

Other Pmllits and Ucemes 
Pines and Forfeitures 

Use of Money and Property 
Vehicle In lieu 

Homeowners Relli!f 
lntergovemnimtal Re.-enue:i 
Charges far Senii~s: 

PUblic Saf-ety 
Ml!lCe~ 

Other Revenue 

Subtotal 

Gas True Transfer 

mterori~ Pund Contribution:; 
Developnie11t 4,, 

Re<:n!ation 6% 

Capital Assets-

l\lLlintenance 8 % 

Total 

Surplus/(Defklt) 

Cost 

752,600 

3,410,800 

15,917,300 

10,347,300 

417,200 

62,300 

S0,907.,500 

Revenue 

10,432,000 

10,063,000 

4,177,000 

2.625,000 

3,017,000 

132,000 

988,000 

39,000 
510,000 

95,000 

2.958,000 

S0,000 

130,000 

495,000 
11,000 

223,000 

35,975,000 

500,000 

-1,05-1,100 

-2,18:i,200 

-2.531,200 

30,70l,500 

(203,000) 
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Development Enterpri5e flllld 

PL.'llllling 
Conmumity Pre-.rerv,,tion 

Waste Ma.11agen1f'Ilt 

Building Inspection 

Engineering 

Totol 

C'onstructian Pem\lts 
Strttt and Curb Pemlits 
Other Pemlits and Licenses 
l:rre of Maney and Property 

Charges for Sen'ices: 

ZraningFee 

Plan Checking Pee 

Miscellaneous 
~liaofilnL/Recor~ Auto Ftta 

Intergo\•emmental Revenues 
~rRe\·~ 

Gcr1crll1 F11t1d Cot11ri!n1twr1.55" 

Total 

-24-

Cost 

354,600 

209,400 

S0,000 

826,900 

1,06',200 

2,485,100 

Revenue 

890,000 

42,000 

15,000 

5,000 

20,000 

109,000 

221,000 
54,000 

0 
75,000 

l ,05!,100 

2,485,100 

0 

Recreation Enterprise Fw1d 

General Recreation Serv:ices 

Youtll/ Adult Sports, Fitness, 

&Welh\esa 

Activity & Family Aquatics 

Center 

Licensed Child care 
Seniors Acti\ity and Se1vicf!i 

Par,ll:rnnsit Services 
Total 

Intergovenm\elltal Revenues 
Charges for Services: 

5enior 'Ixansportation 

General Recreation Servires 

Activity l:rrers Pee 

Silliman Facility Rentals 

Ger\eral Aquatic Programs 
Concession Operations 
General C'onmumity and 

Human Services 
Comnumity Center Facility 

Rmta1s 
Child Care Activity 

Prer.chool Activity 
Tttn & Youth Acti\'ity 

Other Revenues 

Ge11erll1 Frmd Ctmlnurlffo,1 -iS% 

Total 

Cost 

1,002,500 

56-1,200 

2,067,.WO 

387,700 
405,400 

187,000 

4,614,200 

Revenue 

160,000 

15,000 

260,000 

585,000 

1~,000 

571,000 

113,000 

77,000 

57,000 

319,000 

a 1,ooo 
20,000 

0 

2,185,200 

4,614,200 

0 
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OPERATING, Co11ti1111ed 

Capital Assets-Maintenance 

VVeed Abatement 
Street Lighting & Traffic Signals 

Street Repairs 

Environmental Services 

Park & Landscape M.ainten.·Ulce 

Total 

Cbarges for Ser\'ices: 
'\'Veed Abatanent 

Envirolunental Services 
00lt'r Re\~ennes 

Gc11cr11I Flmd Omtrwulioti 83 % 
Total 
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Cost 
30,SOO 

384,100 

496,500 

682,,600 

1,456,700 

3,050,200 

Revenue 

7,000 

4-57,000 
55,000 

2,531,200 

3,050,200 

CAPITAL 

Capital Assets-C onsfruction 

Street Construction 

Housing Conmumity Developmmt 
Park Construction 

Capital Improvements 

Subtotal 

Puud Thansfer to General Fmld 
Total 

Inves tment Eamings 
state Ga!>Oline Tax 

00lt'r Agencies 
Park Impact Fees 
Development Impact Pees 

Conmmnity Dev. ~faint. Fees 

Subtotal 

Pund Appropriation: 
street Construction 

Total 

Cost 
1,528.,600 

130,000 

0 

1,460,000 

5,118,600 

500.,000 

5,618,000 

Revenue 
20,000 

1,801,000 

163,000 

650,000 

770,000 

165,000 

49.,(,00 
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OTHER BUDGET AND FINANCIAL ISSUES 
PERS 

The most significant increase to the budget 
during the past few years has been the l'e
tirement costs through the Public 
Employees' Retirement System (PERS). 

The PERS Board has adopted several 
changes to their assumptions and account
ing methodology that have increased the 
City's rates by over 48% in the last three 
years and are estimated to increase over 
18 % in the next five years. The Board is 
adopting these changes to boost the proba
bility that the fund will reach fully funded 
status in 30 years. 

The State enacted the Public Employee Pen
sion Reform Act in 2013. This Act 
establishes a new tier for new employees 
that are new to the PERS system. In the 
long-term this will reduce pension costs, but 
provides little short term relief to the City. 

PERS rates for 2016-2017 are 50.0% for pub
lic safety members and 25.7% for 
miscellaneous members. 

CAPITAL IMPROVEMENT PLAN 

The Capital Improvement Plan (CIP) was 
developed to provide the City Council with 
a method for selecting and prioritizing po
tential capital projects, special studies, and 
new equipment purchases over $5,000, and 
determining their financial feasibility. 

Capital improvements are major physical 
improvements throughout the community 
or expenditures that involve significant re
sources of more than $5,000 above and 
beyond the City's operating budget. They 
tend to be special one-time projects de
signed to address or study a significant 
community need or problem and can in
clude feasibility studies, equipment, and/ or 
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systems (e.g., radios, telephones, etc.) that 
are not normally part of the City's operating 
budget. CIP projects exclude most ongoing 
maintenance projects, replacement of 
equipment, and operating programs. 

The objectives of the CIP are to: (a) assist 
City staff in projecting future requirements 
for personnel and equipment in the devel
opment of departmental programs and the 
City's Biennial Budget; (b) relate the plan
ning of CIP projects more effectively to 
general City goals and the operating budg
et; and (c) improve planning and 
coordination of projects that require signifi
cant funding commitments. 

Projects that should be included in the CIP 
are as follows: 

1. All projects which involve expenditures 
of $5,000 or more for the improvement of 
public buildings and the construction or 
improvement of public streets and parks, 
with the exception of most maintenance or 
repair. 

2. All other projects, equipment, or studies 
over $5,000, which would not normally be 
included as part of the City's operating 
budget. 

3. All purchases of property, including 
street easements and rights-of-way. 

The following items should not be included 
in the CIP: 

1. All equipment replaced through the 
City's equipment replacement fund (Activi
ty 9710), which is managed by the Finance 
Department. 
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2. Most park maintenance, building or 
street repairs to City facilities, which are 
handled through the Maintenance Division. 

3. All capital outlay items costing less than 
$5,000, which are included in a depart
ment's operating budget. 

The CIP is processed concurrently with the 
Five-Year Forecast and is published with 
the Biennial Budget as a single document. 
The CIP considers capital expenditures, es
tablishes priorities for those expenditures, 
determines the funds available, analyzes 
short- and long-term budget impacts, and 
prioritizes projects for implementation. It 
provides a framework for determining the 
amount of future funds and possible addi
tional sources of funds that are available for 
projects. 

CAPITAL PROJECTS 

The City's major fiscal challenge in the past 
several years has been to correct the struc
tural deficit in the operating budget. 
Smplus funds have been used to replenish 
the Fiscal Uncertainty Fund and have min
imally replenished the capital projects fund. 
Staff will continue to look into new revenue 
sources for future capital projects and pro
vide City Council with recommendations 
on what type of new revenues would be 
most fiscally prudent. 

LEVEL OF RESERVES 

Many of the City's primru:y revenue sources 
- sales tax, property tax, and transient oc
cupancy tax are impacted by changes in the 
economy. When the economy slows down 
or goes into recession, these revenues drop. 
Reserve levels are established to provide a 
cushion for these times and to absorb sud
den losses of revenue as a result of other 
reasons such as legislative acts. This was the 
case when the State shifted property tax 
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revenues away from cities in the early 1990s 
as part of the Educational Reimbursement 
Augmentation Fund (ERAF) shift. 

In determining the proper level of reserves, 
staff estimates the potential impact of a re
cession on its primary revenues as noted 
above. Staff also looks at the prevailing 
practices of other cities and reviews guide
lines established by the California State 
Municipal Finance Officers Association 
(CSMFO) and Government Finance Officers 
Association (GFOA). The City still main
tains a number of designated reserves 
including: 

(1) A general fund reserve designated for 
operations, referred to as the "Emergency 
Reserves." This reserve is set aside to meet 
sudden unexpected expenses such as a legal 
liability or costs associated with an unex
pected disaster. The balance of this reserve 
is set at 15% of operating expenditures. The 
balance at the end of fiscal year 2015 was 
$6.2 million. 

(2) A general fund reserve designated for 
fiscal uncertainty. This reserve is set aside 
to reduce the organizational impact of a 
short-term revenue loss. Between 2006 and 
2010, in addition to the severe cuts to ser
vice and staffing levels, the City used $7 
million in reserves while balancing the 
budget. The reserve has been designated to 
be 10% of the operating expenditures. The 
balance in the Fiscal Uncertainty Fund at 
the end of 2015 was $4.1 million. 

(3) A capital projects reserve set aside to 
fund the Capital Improvement Plan. The 
capital reserves were traditionally funded 
by surplus funds from the General Fund, 
which has not been available for several 
years. These reserves are depleting and re
stricting the City's ability to maintain assets. 
As the unallocated fund balance has al
lowed, transfers have been made into the 
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capital reserves. In 2015, $2.3 million was 
transferred and another $2.3 million will be 
transferred in 2016. The fund balance poli
cy adopted by Council requires that a 
minimum of $250,000 be transferred into the 
capital reserves as surplus allows. The Cap
ital Reserves are estimated to be at $7.6 
million at the end of Fiscal Year 2015-16. 

The City also has a number of restricted 
funds which can only be used for a limited 
number of specific purposes and non
discretionary funds which can be used for 
General Fund purposes. For example, Gas 
Tax can only be used to maintain streets 
and rights-of-ways. 

UNALLOCATED FUND BALANCE 

Funds that have not been appropriated, 
identified as reserves, or legally identified 
for a specific purpose remain in the General 
Fund as unallocated fund balance. The pro
jected amount remaining in unallocated 
fund balance at the end of Fiscal Year 2015-
16 is $6.9 million. 

APPROPRIATIONS LIMIT 

The State election on June 5, 1990 resulted in 
the passage of Proposition 111, amending 
Article XIII B of the California Constitution, 
the governing legislation for calculating the 
appropriations limit. Under the amended 
legislation, the appropriations limit may 
increase am1Ually by a factor comprised of 
the change in population (city or county), 
combined with either the change in Califor
nia per capita personal income or the 
change in the local assessment roll due to 
local non-residential construction. Fiscal 
year 1986-87 is the base year from which 
these factors are applied. The intent of the 
amended legislation was to provide a more 
equitable method of calculating the appro
priations limit. This resulted in a significant 
increase in the City's appropriations limit. 
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The City's current fiscal year 2015-2016 An
nual Budget includes appropriations subject 
to the limit of $45,477,600. This is well be
low the City's appropriation limit of 
$311,521,566. Staff has no concerns regard
ing our ability to stay within the limit. 
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BIENNIAL BUDGET 

TWO-YEAR BUDGET 

I 
n 1999, City Council directed City 
staff to transition from an annual to 
a biennial budget cycle beginning 

with fiscal years 2000-2001 and 2001-2002. 
This change affected the preparation of the 
Budget, Capital Improvement Plan, and the 
Five-Year Forecast documents. 

There are a number of advantages in a mul
ti-year budgeting approach. Ffrst, the City 
has made a strong commitment to closely 
tie specific short- and long-term goals di
rectly to the budget. The City views the 
budget planning process as the primary tool 
used in identifying the most 
important things to accomplish and then 
ensuring that the budget allocates the 
resources necessary to achieve them. 
Accordingly, the budget process includes 
early City Council involvement in setting 
major policy goals and priorities as 
articulated in this document. Many of the 
City's Strategies and Action Items do not fit 
into one-year increments. A multi-year 
approach is more conducive to setting 
meaningful objectives with realistic 
timeframes for completing them. 

A multi-year approach also strengthens 
fiscal year control by providing for more 
orderly spending pattems for departments 
in managing their operating budgets. 
This helps to eliminate the last minute 
expenditure decisions that are made at the 
end of a typical fiscal year budget cycle. 
Multi-year budgets allow departments to 
plan for the funding of worthwhile 
activities or projects and ensure that the 
funding is available for multi-year 
objectives and operating activities. 
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The preparation of the Five-Year Forecast, 
Budget, and Capital Improvement Plan is 
an extensive, time-consuming process that 
involves virtually everyone in the organiza
tion, including the City Council. This 
requires a significant commitment of staff 
time and resources; however, significant 
savings are realized in the second year as a 
result of not having to prepare department 
budget plans and create new documents. 
The budget will be reviewed after the first 
year and any necessary adjustments will be 
made at that time. This will requfre much 
less staff time. 

Finally, a multi-year budgeting process 
emphasizes the City's fundamental 
commitment to fiscal health and 
independence as outlined in the City's 
Culture Statement. It also encourages a 
more thorough and forward thinking 
plaruung process. Planning must be done 
not just for one year, but also for the 
foreseeable future and involves developing 
and implementing solutions to meet longer 
term needs. 

BUDGET POLICIES 

The 2016-2017 and 2017-2018 budget will be 
the ninth biennial budget for the City. This 
budget will be based on some key principles 
that support the City's strategy of fiscal in
dependence and sustainability. 

• The budget will be balanced and fis
cally conservative. 

• The City will continue providing 
services at least at current levels and 
with adequate funding. 
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• General Fund and Capital Fund bal
ances will be maintained at levels 
that will support the City during fu
ture economic and other financial 
w1certainties. 

• Expenditures and revenues will be 
estimated at conservative, but realis
tic levels. 

• The budget will support the Critical 
Issues and Strategies and related Ac
tion Items that are identified in the 
Strategic Plan. 

BUDGET ASSUMPTIONS 

The Biennial Budget for fiscal years 2016-
2017 and 2017-2018 will be developed with 
the assumption that the economy will con
tinue to show a steady increase through 
2016 and that there is a strong possibility of 
mild recession in 2018. The budget will also 
assume a minimum growth in operating 
expenditures. Budgets will be approved by 
the City Council for both years in June 2016. 
All operating budget appropriations not 
spent in 2015-2016 will lapse on June 30th, 
unless they are encumbered to meet specific 
obligations such as contracts and agree
ments, services, and other procurements 
incurred during the fiscal year. These will 
be re-appropriated in the 2016-2017 fiscal 
year budget. 

BUDGET PLAN 

On January 28, 2016, the City Council held a 
budget work session on the projected budg
et for 2016-2017 and 2017-2018. At that 
time, budget forecasts based on economic 
predictions from late 2015 were used to 
identify budget sustainability strategies. 
The budget plan anticipated a $700,000 sur
plus at the end of 2015-2016 and with a 
need to supplement revenues from the un
allocated fund balance in the amount of 
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$225,000 in 2016-2017. The Biennial Budget 
will include issues discussed at that meet
ing. 

The draft Five-Year Forecast has been pre
pared as this basis for the next Biennial 
Budget. This forecast includes a number of 
assumptions that should be noted here: 

• Overall, the economy will grow through 
2016. 

• The General Fund operating reserve, 
"Emergency Reserves," should be main
tained at its current level of 15% of the 
operating expenditures. 

• The Fiscal Uncertainty reserve should be 
maintained at its current level of 10% of the 
operating expenditures. 

• A modest Capital Improvement Pro
gram should continue to be implemented 
due to the limited capital reserves. 

STRATEGIC PLAN UPDATE 

In an effort to keep abreast of changing 
times and take advantage of new technolo
gy, the City saw the need to develop a 
formal process that would allow us to move 
into the New Millennium, yet maintain our 
sense of community. A Strategic Plan was 
developed and first introduced in 1994. The 
City operated under the initial Strategic 
Plan for five years. Going forward, that Plan 
was reviewed and evaluated annually, and 
included key issues and action items m
tended to guide the City into the future. 

While the Sh·ategic Plan was successful 
in meeting many of its goals, technology 
and conditions were changing rapidly, 
which required the City to take another 
look at the process. In 1999 and 2004, the 
City reviewed the Strategic Plan and deter
mined the need to make significant 
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modifications which would allow the Plan 
to become more fluid and change as condi
tions dictate. Chief among the modifications 
was the identification of Critical Issues fac
ing the City. Those Critical Issues, which 
replaced the initial Plan's key issues, are 
important areas of concern addressing Pub
lic Safety Services, Education, Quality of 
Life, Community Development, and City 
Government Operations. In order to operate 
soundly and provide the highest level of 
service to the citizens of Newark, the City 
must addi·ess these Critical Issues and antic
ipate potential problems associated with 
them. Therefore, the Strategic Plan included 
Strategies, or processes, to address each of 
the Critical Issues. The Strategies are broad 
statements of intent. Of perhaps more 
significance are the Action Plans associated 
with each of the Strategies. The Action 
Plans spell out specific means of addressing 
each Strategy, with specific programs, poli
cies, or procedures which will help the City 
meet the needs of its citizens, adjust to 
changing times, and yet be ever mindful of 
the desire to maintain our sense of individ
uality, uniqueness, and community. 

As noted above, it has been two years since 
the Critical Issues and Strategies and related 
Action Plans last received a comprehensive 
reevaluation and overhaul. This forecast 
includes updates to the Strategic Plan. 

The Action Plans includes the current status 
(Completed, In Progress, Ongoing, or Pend
ing) of each item. Plans that are labeled as 
"Completed" were finalized during the last 
Five-Year Forecast period. Those that are 
"In Progress" have been started, but not fi
nalized and "Ongoing" Plans continue to be 
worked on. "Pending" Plans are those that 
were underway, but have been deferred 
due to unforeseen circumstances or lack of 
funding. 
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CRITICAL ISSUES AND STRATEGIES 

I. PUBLIC SAFETY SERVICES 

Provide a level of public safety services that will protect our citizens, property, and communihJ 
assets. 

A. Continue to serve and protect based on a conmmnity-oriented policing philosophy. 
B. Continually evaluate the technological needs of public safety services and make upgrades 

where appropriate. 
C. Respond to evolving demands caused by changes in regulatory requirements or in the commu-

nity. 
D. Continue the training and updates of internal and external emergency preparedness programs. 
E. Participate in collaborative efforts with other agencies. 
F. Identify and request the timely repair, upkeep, and replacement of safety equipment and build-

ings. 
G. Minimize risk potential for members of the public and staff. 
H. Explore opportunities to regionalize resources with other agencies. 
I. Identify and evaluate resources to assist with the procurement of grant funding for public safety 

services. 
J. Implement a service model reflective of our existing budget and staffing, while utilizing new 

and existing technologies to increase efficiencies. 
K. Develop policing and outreach programs that encourage community involvement. 
L. Continue to train and educate staff in order to provide the highest level of service to our com

munity and for future growth of the department. 

11. EDUCATION 

Support, encourage, and offer opportunities and programs that facilitate quality community 
education. 

A. Continue to work with the Newark Unified School District and private schools and support 
other collaborative efforts that strive toward the development of a "world class" school system. 

B. Offer meaningful educational, intergenerational, and cultural programs through the Recreation 
and Community Services Department. 

C. Encourage continued business community involvement in supporting education. 
D. Work with Ohlone College on future improvement of the Newark Campus and continue to ex

plore other opportunities for partnerships with the Community College District. 
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111. QUALITY OF LI FE 

Provide programs, services, facilities, parks, and open spaces that make Newark a desirable and 
healthy place to live. 

A. Promote, enforce, and preserve city beautification measures as resources allow. 
B. Continue to offer quality Senior Services for the senior community. 
C. Provide facilities that allow all community members an opportunity to engage in cultural, 

recreational, and educational programs and services. 
D. Monitor h·ansportation conditions, including traffic congestion, bicycle and pedestrian mo

bility, and transit level of service. 
E. Collaborate with local agencies and organizations to enhance delivery of Recreation and 

Community Services programs and services. 
F. Continue to offer a variety of Recreation and Community Services activities that help en

hance the quality of life within the community. 
G. Encourage, support, and recognize community volunteer.ism. 
H. Provide clean, safe, inviting, and well-maintained facilities,parks, and open spaces for com

munity use in a resource-constrained environment. 
I. Implement programs and services that promote healthy lifestyles and encourage healthy eat

ing and physical fitness. 
J. Promote climate protection, watel' efficiency, and energy conservation. 

IV. COMMUNITY DEVELOPMENT 

Make development decisions that maintain a vibrant, balanced, qualihJ community. 

A. Improve housing diversity, add community amenities, and enhance long-term revenue 
through new development consistent with Specific Plans and the General Plan. 

B. Ensure that the community has a coherent and long-term vision for the future through its 
General Plan, Specific Plans, and Master Plans. 

C. Market our community through partnerships with regional agencies, neighboring communi-
ties, and directly with property owners, brokers, and businesses. 

D. Support the local business community. 
E. Promote investment and quality of life in existing neighborhoods. 
F. Strengthen community identity and City revenue by promoting a varied and vibrant retail 

mix within attractive retail areas. 
G. Promote the development of transportation options such as Dumbarton Transit alternatives 

and bicycle and pedestrian improvements. 
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V. CITY GOVERNMENT OPERATIONS 

Operate a Citlj government that enables the organization to meet service demands of the 
community. 

A. Provide and maintain public facilities as resources allow. 
B. Continue to take actions that promote and enhance long-term fiscal stability and independ

ence. 
C. Continually evaluate the technological needs of the organization and make upgrades where 

appropriate. 
D. Identify short and long-term space needs, and ensure facility needs for City departments are 

provided. 
E. Work with other agencies to meet the needs of the community. 
F. Participate in regional and sub-regional collaborative efforts. 
G. Provide a safe and effective work environment that engages each employee to perform at an 

optimum level of service. 
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STRATEGIC PLAN STATUS 
REPORT 

I. PUBLIC SAFETY SERVICES 

Critical Issue 

Provide a level of public safety services that will 
protect our citizens, property, and community 
assets. 

STRATEGY 1-A 

Continue to serve and protect based on a com
munity-oriented policing philosophy. 

ACTION PLAN 

1. Police will continue, on an as needed basis, 
the mobilization of directed patrol, which will 
provide specialized enforcement, as staffing and 
pending calls for service allow. Status: Ongo
ing. 

2. Police will continue utilizing a community 
policing strategy based on legitimate citizen in
put with a problem-solving delivery system. 
Status: Ongoing. 

3. Police will continue to work toward achieving 
the goals set forth in the department's Strategic 
Plan document. Status: Ongoing. 

4. Police will continue to procure and implement 
less lethal devices and technologies. Status: On
going. 

5. Police will establish a patrol field office at the 
Community Center that would allow officers to 
remain accessible and visible to the community. 
Status: In Progress. 

6. Police will continue to utilize annuitants to 
augment police services. Status: Ongoing. 

7. Police and Fire will meet regularly with re
questing neighborhood associations and 
community groups to continue an assessment of 
community needs and department effectiveness. 
Status: Ongoing. 
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8. Police and Fire will continue to attend com
munity functions such as National Night Out, 
Family Day at the Park, and Ash Street Summer 
Program in an effort to maintain a close relation
ship with citizens. Status: Ongoing. 

9. Police and Fire will implement an Incident 
Action Plan to mitigate the impact of fireworks 
during the Fourth of July. Status: Ongoing. 

10. Fire will continue to utilize the Mobile Fire 
Safety House for public education events 
throughout the community. Status: Ongoing. 

STRATEGY 1-B 

Continually evaluate technological needs of pub
lic safety services and make upgrades where 
appropriate. 

ACTION PLAN 

1. Police will distribute smartphones to all sworn 
staff to enhance lines of communication with 
citizens and allow officers to remain on the 
street to provide critical services. Status: Com
pleted. 

2. Police will work in conjunction with Infor
mation Systems to expand and continually 
update the Police Deprutment website. Status: 
Ongoing. 

3. Police will work in conjunction with Infor
mation Systems and Public Works in the 
implementation of GIS mapping capabilities for 
field units. Status: Completed. 

4. Police will continue to survey potential loca
tions for the installation of additional red light 
cameras within the City. Status: Ongoing. 

5. Police will purchase and implement body 
worn camera technology and utilize video tech
nology to reduce risk and liability. Status: 
Completed. 
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STRATEGY 1-C 

Respond to evolving demands caused by chang
es in regulato1y requirements or in the 
community. 

ACTION PLAN 

1. Police will develop programs for public edu
cation and awareness of traffic laws, including 
school safety, adult and child safety programs. 
Status: Ongoing. 

2. Police will continue to utilize Nixle, Citizen 
RIMS, and Facebook to distribute information 
for public awareness. Status: Ongoing. 

3. Police will monitor and make recommenda
tions to mitigate any negative impacts that new 
development could have on police services. Sta
tus: Ongoing. 

4. Fire will continue to provide training in the 
use of the automatic external defibrillators to 
City Personnel, and will continue to collaborate 
with Risk Management to keep the Public Defib
rillator Program cuITent. Status: Ongoing. 

5. Fire will enhance training of personnel in ter
rorism awareness and response, and actively 
participate in framing a regional response to ter
rorism. Status: Ongoing. 

6. Senior Services staff will continue to work 
with Police to offer educational workshops on 
crime/fraud relative to seniors. Status: Ongoing. 

7. Public Works will provide programs and prac
tices to ensure compliance with the Clean Water 
Act and Regional Water Quality Control Board 
permit. Status: Ongoing. 

STRATEGY 1-D 

Continue the training and updates of internal and 
external emergency preparedness programs. 
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ACTION PLAN 

1. Fire will continue to facilitate a yearly 
Citywide training exercise and coordinate ongo
ing training for City staff to achieve the City's 
disaster preparedness goals. Status: Ongoing. 

2. Fire will continue to train and suppo1t 
Community Emergency Response Team 
(CERT) volunteers as paii of the City's overall 
disaster plan. Status: Ongoing. 

3. Fire and Police will continue to work in con
junction with the Newark Unified School 
District and private schools on Citywide emer
gency preparedness to achieve mutual disaster 
preparedness goals. Status: Ongoing. 

4. Fire will collaborate with Police to conduct 
training on critical incidents, including regularly 
scheduled meetings between Police and Fire. 
Status: Ongoing. 

5. Police and Public Works will develop infor
mation on the layout/plans of all banks, schools, 
public libraries, and government offices for use 
during critical incidents. Status: Ongoing. 

6. Police will continue to distribute information 
internally regarding tenorist activity and Home
land Security issues. Status: Ongoing. 

7. Fire will work with Recreation and 
Community Services to update Emergency 
Action Plans for its facilities, as well as train 
staff in shelter management. Status: Ongoing. 

8. Fire will work jointly with other City depart
ments to formulate and implement a plan to 
update the storage of food, water, and other crit
ical supplies for use by emergency responders 
and City personnel during the first 72 hours fol
lowing a disaster. Status: Pending. 

9. Fire will work with Human Resources to up
date the Emergency Volunteer Operations Plan. 
Status: Pending. 

10. Fire will continue its involvement with the 
Tri-Cities Emergency Services Association 
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(TESA) and assist in the coordination between 
all essential Tri-City public services for emer
gency preparedness . This will include weekly 
Emergency Preparedness radio checks, monthly 
meetings, and an annual TESA Emergency Pre
paredness Fair for all citizens of the Tri-City 
area. Status: Ongoing. 

11. Police will partner with NewPark Mall to 
provide active shooter training. Status: Com
pleted. 

STRATEGY 1-E 

Participate in collaborative effmis with other 
agencies. 

ACTION PLAN 

1. Fire will continue use of the District 
Attorney's office for hazardous materials en
forcement proceedings and will investigate 
expanding the role of the City Attorney for han
dling other hazardous materials proceedings. 
Status: Ongoing. 

2. Police will continue to maintain a collabora
tive partnership with Newark, Fremont, and 
Union City School Districts and other police 
depa1iments for juvenile issues related to en
forcement and trnancy. Status: Ongoing. 

3. Police will continue to maintain a relationship 
with NewPark Mall management in a collabora
tive effort to deter, prevent, respond to, and 
solve crime in and around our regional shopping 
center. Status: Ongoing. 

4. Police will evaluate regional sites for training, 
such as SWAT, pursuit driving, hands on baton, 
weaponless defense, mutual aid, riot control, 
firearms, and drivers' training. Status: Ongoing. 

5. Fire will continue its fire prevention education 
program for both the Newark Unified School 
District and business community. Status: Ongo
ing. 

6. Police will paiiicipate in regional command
ers' staff meetings. Status: Ongoing. 
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7. Recreation and Community Services will col
laborate with surrounding agencies, local 
businesses, and service organizations to serve 
community needs. Status: Ongoing. 

8. Police will continue to work with Fremont 
and Union City to relocate the Major Crimes 
Task Force to the Fremont Police facility. Sta
tus: Completed. 

9. Police will share data amongst local agencies 
in a collaborative effort to improve responsive
ness and communication with citizens. Status: 
Ongoing. 

STRATEGY 1-F 

Identify and request the timely repair, upkeep, 
and replacement of safety equipment and build
mgs. 

ACTION PLAN 

1. Public Works will continue with prioritizing 
the routine maintenance programs for Police and 
Fire vehicles . Status: Ongoing. 

2. Public Works will continue a routine building 
maintenance program that provides continuous 
functioning of all the Police and Fire critical 
tasks. Status: Ongoing. 

STRATEGY 1-G 

Minimize risk potential for members of the pub
lic and staff. 

ACTION PLAN 

I. Public Works will continue with a program to 
prnne public park and street trees to prevent 
strnctural failure and maintain the health of 
those trees as budget allows. Status: Ongoing. 

2. Public Works will continue their program of 
vacuruning inlets prior to the rainy season to 
reduce the risk of flooding in the streets. Status: 
Ongoing. 
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3. Public Works will continue a sidewalk, curb 
and gutter program of replacing damaged con
crete where it poses a potential tripping hazard 
within current budget confines. Status: Ongo
ing. 

4. Public Works will continue an annual Ther
moplastic striping program to provide safe and 
visible traveling surfaces for local drivers. Sta
tus: Ongoing. 

5. Public Works will continue with traffic con
trol training for staff so the traveling public will 
encounter consh·uction areas that are easy and 
consistent to maneuver. Status: Ongoing. 

6. Public Works will continue with the program, 
required by the Manual on Unif01m Traffic Con
trol Devices, to install larger street name signs 
on arterials. Status: Ongoing. 

STRATEGY I-H 

Explore opportunities to regionalize resources 
with other agencies. 

ACTION PLAN 

1. Police will explore the feasibility of combin
ing the Newark Police Hostage Negotiation 
Team with Union City Police. Status: Ongoing. 

2. Police will explore opportunities to regional
ize resources. Status: Ongoing. 

3. Fire will continue to explore opportunities to 
share resources with outside agencies. Status: 
Ongoing. 

STRATEGY I-I 

Identify and evaluate resources to assist with the 
procurement of grant funding for public safety 
services. 

ACTION PLAN 

1. Police will continue to utilize internal staff to 
research and compete for available grant fund
ing. Status: Ongoing. 
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STRATEGY I-J 

Implement a service model reflective of our ex
isting budget and staffing, while utilizing new 
and existing technologies to increase efficien
cies. 

ACTION PLAN 

1. Police will continue to implement a team po
licing strategy to improve service delive1y and 
minimize potential risk for officers. Status: On
going. 

2. Police will employ innovative and creative 
methods towards the prioritization of calls for 
service, including service level reductions, in
creased use of telephone reporting, and non
response in ce1tain circumstances. Status: On
going. 

3. Police will continue to focus on maintaining 
customer service levels, while ensuring officers 
have the opportunity for non-directed patrol time 
to focus on criminal investigations and proactive 
crime prevention and apprehension. Status: On
going. 

4. Police will broaden the scope of the Volun
teers in Policing program to include assistance in 
cold-case rep01ting, community projects, vaca
tion home checks, special events, and disaster 
response. Status: Ongoing. 

STRATEGY I-K 

Develop policing and outreach programs that 
encourage community involvement. 

1. Police will continue to provide community 
ouh·each programs such as the Citizen Police 
Academy, station tours, public demonstrations, 
and Coffee with the Cops as staffing levels al
low. Status: Ongoing. 

2. Police will continue to coordinate and expand 
the Neighborhood Watch and Community En
gagement Programs. Status: Ongoing. 
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3. Police will expand the Ready & Active Vol
unteers Engaged in Newark (RA VEN) program 
by increasing recruitment efforts and assigning 
responsibilities based on volunteer skills and 
qualifications . Status: Ongoing. 

4. Police will continue to nurture a positive rela
tionship with local non-profit service 
organizations. Status: Ongoing. 

5. Police will utilize social media outlets (ie. 
Nixle and Facebook) for the timely distribution 
of public safety related information to the com
munity. Status: Ongoing. 

6. Police will focus resources on specific prob
lem areas identified tlu·ough the Neighborhood 
Watch Program. Status: Ongoing. 

STRATEGY I-L 

Continue to train and educate staff in order to 
provide the highest level of service to our com
munity and for future growth of the department. 

ACTION PLAN 

1. Police will continue to provide career devel
opment opp01tunities to staff through 
mentorship as well as the implementation of a 
Master Officer and Training Matrix. Status: 
Ongoing. 

2. Police will implement a Master Patrol Officer 
program that recognizes tenured officers who 
possess a combination of high level skills and 
the ability to effectively mentor others . Status: 
Completed. 

3. Police will continue to remain in compliance 
with Peace Officer Standards and Training 
(POST) mandated training. Status: Ongoing. 

4. Police will continue their partnership with 
California Southern University and encourage 
staff to seek educational and higher level degree 
oppo1tunities . Status: Ongoing. 
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II. EDUCATION 

Critical Issue 

Support, encourage, and offer opportunities and 
programs that facilitate quality community edu
cation. 

STRATEGY II-A 

Continue to work with the Newark Unified 
School District and private schools and suppo1t 
other collaborative eff01ts that strive toward the 
development of a "world class" school system. 

ACTION PLAN 

1. City staff will facilitate communication be
tween the City and the Newark Unified School 
District to discuss education and youth-related 
issues. Status: Ongoing. 

2. The Police Chief and staff will meet regularly 
with the School Superintendent to discuss safety 
issues at the school. Status: Ongoing. 

STRATEGY II-B 

Offer meaningful, educational, intergenerational, 
and cultural programs through the Recreation 
and Community Services Department. 

ACTION PLAN 

1. City staff will provide education-based pro
grams for youth, teens, adults, and seniors at the 
George M. Silliman Community Activity and 
Family Aquatic Center. Status: Ongoing. 

2 . Recreation and Community Services will pro
vide limited field ti·ips for program participants 
that offer an educational, cultural, and/or inter
generational experience. Status: Ongoing. 

3. Recreation and Community Services will ob
tain sponsorships and donations to help offset a 
portion of program and operational expenses. 
Status: Ongoing. 

Sh·ategic Plan Status Report 



4. Recreation and Community Services will of
fer recreation programs and activities that are 
culturally emiching for elementary, junior high, 
and high school students. Status: Ongoing. 

5. Recreation and Community Services will of
fer limited opportunities for teen volunteers and 
provide junior lifeguard programs to develop 
youth for future employment opportunities. Sta
tus: Ongoing. 

6. Recreation and Community Services will 
meet the changing needs of our diverse commu
nity by offering cost-covering recreational 
programs and special events. Sta~us: Ongoing. 

7. Recreation and Community Services will con
tinue to offer opportunities during the critical 
after-school hours to school age children 
through cost-covering enrichment classes, and 
other fee-based activities. Status: Ongoing. 

STRATEGY II-C 

Encourage continued business community in
volvement in suppmting education. 

ACTION PLAN 

1. Community Development will ensure that 
education is a potential beneficiary of all com
munity involvement plans submitted by 
businesses. Status: Ongoing. 

2. Community Development will ensure that 
new residential developers work closely with the 
Newark Unified School District when Zoning 
Ordinance or General Plan changes are pro
posed. Status: Ongoing. 

3. Community Development will continue to 
work with the Board of the Chamber of Com
merce on its commitment to education in the 
community. Status: Ongoing. 

STRATEGY II-D 

Work with Ohlone College on future improve
ment of the Newark Campus and continue to 
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explore other oppmtunities for paiinerships with 
the Community College District. 

ACTION PLAN 

1. Community Development will work with 
Ohlone College officials to ensure that addition
al development on the Chen-y Sh·eet site is in 
confmmance with the General Plan. Status: In 
Progress. 

2. Community Development will work with 
Ohlone College officials to identify areas for 
collaboration that will enhance educational op
portunities for the community. Status: Ongoing. 

Ill. QUALITY OF LIFE 

Critical Issue 

Provide programs, services, facilities, parks, and 
open spaces that make Newark a desirable and 
healthy place to live. 

STRATEGY III-A 

Promote, enforce, and preserve City beautifica
tion measures as resources allow. 

ACTION PLAN 

1. Police will provide suppmt and advice to 
neighborhood associations whenever possible. 
Status: Ongoing. 

2. Community Development will conduct proac
tive nuisance abatement through code 
compliance. Status: Ongoing. 

3. Community Development will study a 
citywide rental housing inspection program, in
cluding landlord/tenant education and 
awareness. Status: Ongoing. 

4. Police will coordinate and support the volun
teer graffiti abatement program. Status: 
Ongoing. 
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5. Community Development will implement the 
Art in Public Places Master Plan. Status: In 
Progress. 

6. Public Works will continue maintenance pro
grams and undertake critical projects to maintain 
and repair City facilities to maximize use by the 
public and minimize the long-te1m cost of the 
assets. Status: Ongoing. 

7. Public Works will continue maintenance pro
grams and undertake critical projects to maintain 
and enhance the City landscaping assets. Status: 
Ongoing. 

8. Public Works will design, bid and manage 
projects to improve the Mowry A venue (Phase 
3), Cedar Boulevard (Phase 4), Newark Boule
vard (Phase 5), and Cherry Street (Phase 6) 
streetscapes as part of the City's Arterial 
Streetscape Beautification Program. Status: 
Pending. 

STRATEGY m-B 

Continue to offer quality Senior Services for the 
senior community. 

ACTION PLAN 

1. Recreation and Community Services will con
tinue to manage paratransit and related services 
offered through Measure B and Measure BB 
funded Newark Paratransit. Status: Ongoing. 

2. Recreation and Community Services will con
tinue to offer case management services for 
seniors through an annual contract for services 
with the City of Fremont. Status: Ongoing. 

STRATEGY m-c 

Provide facilities that allow all community 
members an opportunity to engage in cultural, 
recreational, and educational programs and ser
vices. 

ACTION PLAN 

1. Public Works and Recreation and 
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Community Services will develop a project to 
upgrade softball lighting at Birch Grove Park. 
Status: Pending. 

2. Upon completion of the Citywide Parks Mas
ter Plan, Public Works will implement identified 
priority projects which could include a skate 
park, dog park, and the completion of the 
George M. Silliman Recreation Complex. Sta
tus: Pending. 

3. City Manager and Public Works will identify 
and evaluate options for providing performing 
arts facilities. Status: Pending. 

STRATEGY III-D 

Monitor traffic conditions, including traffic con
gestion, bicycle and pedestrian mobility, and 
transit level of service. 

ACTION PLAN 

1. Police's role in reducing traffic congestion is 
twofold: (a) education of the public regarding 
driving habits that contribute to traffic conges
tion, and (b) enforcement of traffic laws to 
prevent traffic-related accidents. Status: Ongo
ing. 

2. Police will plan for and address specific traf
fic-problem areas, such as school zones and 
crosswalks, through education and enforcement. 
Status: Ongoing. 

3. Police's Traffic Unit will meet with Engineer
ing, Planning, and Zoning to share information 
on traffic-related issues. 
Status: Ongoing. 

4. Police and Public Works will pursue grants to 
assist with the department's ability to meet traf
fic-related needs. Status: Ongoing. 

5. Police will continue to meet with local school 
officials to address congestion issues around 
school sites and provide educational programs 
for students and parents. Status: Ongoing. 
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6. Public Works and Police will continue to 
monitor areas of congestion citywide and take 
appropriate actions to mitigate congestion. Sta
tus: Ongoing. 

7. Public Works will design and manage con
sti-uction of improvements in the Four Corners 
corridor. Status: Pending. 

8. Public Works will continue the development 
and implementation of traffic calming measures, 
where appropriate, in the community. Status: 
Ongoing. 

9. Public Works will continue to implement the 
City's Complete Sti·eets Policy. Status: Ongo
ing. 

10. Community Development will work with 
AC Transit and regional agencies to provide the 
best possible transit system serving the commu
nity. Status: Ongoing. 

11 . Police will continue to participate in regional 
traffic efforts such as the Avoid the 21 DUI 
campaign, Tri-City Accident Investigation Team 
(TAIT), and Commercial Officers of Southern 
Alameda County (COSAC). Status: Ongoing. 

STRATEGY 111-E 

Collaborate with local agencies and organiza
tions to enhance delivery of Recreation and 
Community Services programs and services. 

ACTION PLAN 

1. Senior Services staff will continue to work 
with various agencies to offer programs and ser
vices throughout the City of Newark, including 
Washington Hospital WOW Program, Spectl-um 
Community Service, and Life Elder Care. Sta
tus: Ongoing. 

2. Senior Services staff will continue to offer an 
annual Health Faire with health screenings and 
immunizations. Stt1tus: Ongoing. 
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STRATEGY III-F 

Continue to offer a variety of Recreation and 
Community Services activities that help enhance 
the quality of life within the community. 

ACTION PLAN 

1. Recreation and Community Services will 
work to secure funding to provide and promote 
scholarship opportunities to eligible Newark 
youth and seniors. Status: Ongoing. 

2 . Recreation and Community Services will con
tinue to offer drop-in activities, programs, and 
services through the George M. Silliman Activi
ty and Family Aquatic Center Teen Area. 
Status: Ongoing. 

3. Recreation and Community Services will con
tinue to cost-effectively market programs to 
maximize the use and revenue potential for the 
on-going operation and maintenance of the 
George M. Silliman Activity and Family Aquat
ic Center. Stlltus: Ongoing. 

4. Recreation and Community Services will ex
plore grant and sponsorship funding 
opp01tunities to support programs and activities . 
Stllhts: Ongoing. 

STRATEGY III-G 

Encourage, suppm1, and recognize community 
volunteerism. 

ACTION PLAN 

1. City Administration will maintain a current 
database of City volunteers, create and retain a 
current list of community volunteer opportuni
ties within the City, and act as a liaison to 
connect volunteers to local service organiza
tions. Stlltus: Ongoing. 

2. City Administration will use various fmms of 
media to conduct an adveliising campaign to 
recruit new volunteers. Status: Ongoing. 
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3. City Administration will facilitate a citywide 
annual volunteer recognition event. Status: On
going. 

4 . All City departments, with the assistance of 
City Administration, will evaluate their volun
teer needs and accept qualified volunteers 
whenever possible. Status: Ongoing. 

STRATEGY III-H 

Provide clean, safe, inviting, and well
maintained facilities, parks, and open spaces for 
community use in a resource-constrained envi
ronment. 

ACTION PLAN 

1. Public Works will maintain the Urban Forest 
Management Program and integrate it with GIS. 
Status: Ongoing. 

2. Public Works will re-survey the street system, 
update the Pavement Management Program, and 
develop alternative budget scenarios for the en
tire street system. Status: Ongoing. 

3. Public Works will investigate the possibility 
of developing a memorial tree program. Status: 
Pending. 

STRATEGY III-I 

Implement programs and services that promote 
healthy lifestyles and encourage healthy eating 
and physical fitness. 

ACTION PLAN 

1. Recreation and Co1mnunity Services will con
tinue to provide fitness facilities and exercise 
programs for the community. Status: Ongoing. 

2. Recreation and Community Services will ex
plore opportunities to collaborate with local 
health providers to educate residents and pro
mote activities that lead to a lifelong 
commitment to healthful living. Status: Ongo
ing. 
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3. Recreation and Community Services will con
tinue to offer activities and programs that 
encourage healthful lifestyle choices. Status: 
Ongoing. 

STRATEGY fil-J 

Promote climate protection, water efficiency, 
and energy conservation. 

ACTION PLAN 

1. Public Works will provide biennial updates on 
the City's progress towards achieving Green 
House Gas emission reduction goals set in the 
adopted Climate Action Plan. Status: Ongoing. 

2. Public Works will maintain and rep01t Green 
House Gas inventories on a regular basis. Sta
tus: Ongoing. 

3. Public Works will continue to change light 
fixtures and ballasts to energy efficient models. 
Status: Ongoing. 

4. Public Works will continue to replace outdat
ed equipment with energy efficient models. 
Status: Ongoing. 

5. Public Works will continue to implement in
tegrated pest management practices that reduce 
the amount of chemicals in use. Status: Ongo
ing. 

6. Public Works will continue to research grant 
opportunities for implementation of climate pro
tection measures. Status: Ongoing. 

7. Public Works will research opportunities to 
convert fleet vehicles to alternative fuel vehicles. 
Status: Pending. 

8. Public Works will pursue installation of Bay 
Friendly landscaping to reduce water usage and 
power tool usage. Status: Pending. 

9 . Public Works will comply with mandatory 
water restrictions in the maintenance and opera
tion of City facilities . Status: Ongoing. 
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10. Public Works will continue modifying City 
inigation systems to improve efficiency. Status: 
Ongoing. 

IV. COMMUNITY DEVELOPMENT 

Critical Issue 

Make development decisions that maintain a 
vibrant, balanced, quality corrununity. 

STRATEGY JV-A 

Improve housing diversity, add community 
amenities, and enhance long-term revenue 
through new development consistent with Spe
cific Plans and the General Plan. 

ACTION PLAN 

1. Community Development will implement the 
Housing Element in compliance with State law 
and Plan Bay Area. Status: Ongoing. 

2. Community Development will work with de
velopers to facilitate development of a golf 
course or other recreational amenity and high
end housing consistent with the Areas 3 and 4 
Specific Plan. Status: Ongoing. 

3. Community Development study the replace
ment of the Inclusiona1y Housing Ordinance 
with an Affordable Housing Impact Fee. Status: 
Completed. 

4. Community Development will identify multi
family housing units that are in need ofrehabili
tation and identify strategies and funding 
sources to address needed maintenance and re
pairs. Status: In Progress. 

5. Community Development will identify sites 
that would be appropriate for senior housing and 
will work with non-profit housing developers to 
design and build affordable housing for seniors. 
Status: In Progress. 

6. Community Development will complete an 
assessment of local shelter space needs and, de
pending on the results, identify funding sources 
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for site acquisition and constrnction of emergen
cy housing or expansion of the existing Second 
Chance shelter. Status: In Progress. 

7. Community Development will analyze and 
address constraints to the maintenance, im
provement, or development of housing for 
persons with disabilities. Status: Ongoing. 

8. Community Development will promote the 
redevelopment of sites designated for residential 
use that are cmTently developed for commercial/ 
industrial purposes. Status: Ongoing. 

9. Community Development will assure that 
conditions of development are established that 
encourage civic involvement. Status: Ongoing. 

10. Community Development will work with 
property owners to implement the Dumbarton 
Transit Oriented Development Specific Plan. 
Status: In Progress. 

11. Community Development and Public 
Works will develop and implement a landscap
ing and lighting plan for Old Town. Status: In 
Progress. 

STRATEGY IV-B 

Ensure that the community has a coherent and 
long-te1m vision for the future through its Gen
eral Plan, Specific Plans, and Master Plans. 

ACTION PLAN 

1. Community Development will facilitate the 
completion of a Citywide Parks Master Plan. 
Status: In Progress. 

2. City staff will provide the community with 
improved access to a variety of governmental 
information via the City's web page, social me
dia, the newsletter, and the City's local cable 
station. Status: Ongoing. 

3. Community Development will update the 
Zoning ordinance. Status: Ongoing. 
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STRATEGY IV-C 

Market our community through partnerships 
with regional agencies, neighboring communi
ties, and directly with property owners, brokers, 
and businesses. 

ACTION PLAN 

1. Community Development will conduct out
reach to potential tenants. Status: Ongoing. 

2. Recreation and Community Services will 
promote facilities and programs that enhance 
overall marketability of the City. Status: Ongo
ing. 

3. Community Development will encomage de
velopment by marketing opp01tunity sites to 
developers in paitnership with prope1ty owners. 
Status: Ongoing. 

STRATEGY IV-D 

Suppo1t the local business community. 

ACTION PLAN 

1. Community Development staff will serve as a 
liaison to the Chamber of Commerce Board of 
Directors. Status: Ongoing. 

2. Community Development will include the 
Chamber of Commerce staff in econoinic devel
opment-related committee activities (e.g., 
marketing and Old Town). Status: Ongoing. 

3. Community Development will work with the 
Chamber of Commerce to promote business re
tention efforts. Status: Ongoing. 

STRATEGY IV-E 

Promote investment and quality of life in exist
ing neighborhoods. 

ACTION PLAN 

l . Community Development will ensure that 
blighted undemtilized areas will be included in 
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the citywide code compliance program. Status: 
Ongoing. 

STRATEGY IV-F 

Strengthen community identity and City revenue 
by promoting a varied and vibrant retail inix 
within attractive retail areas. 

ACTION PLAN 

1. Community Development will implement the 
Economic Development Element. Status: Ongo
ing. 

2. Community Development will aggressively 
pursue revenue generating businesses. Status: 
Ongoing. 

3. Community Development will continue to 
promote the City's restaurant and hotel market
ing strategy. Status: Ongoing. 

4. Community Development will provide updat
ed information on the web for business prospects 
looking for new locations. Status: Ongoing. 

5. Community Development will promote the 
City to target industries. Status: Ongoing. 

6. Community Development will meet periodi
cally with brokers and realtors to discuss target 
industries and promote the community. Status: 
Ongoing. 

STRATEGY IV-G 

Promote the development of transportation op
tions such as Dumbmton transit alternatives and 
bicycle and pedestrian improvements. 

ACTION PLAN 

1. Public Works will provide leadership and 
staff support to the development and implemen
tation of the Dumbaiton Rail Project. Status: 
Pending. 

2. Public Works and Community Development 
will work closely with the Alameda County 
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Transp01tation Agency (ACT A) and the Metro
politan Transportation Commission to ensure 
that Dumbarton Rail remains a priority for fund
ing. Status: Ongoing. 

3. Public Works will develop and implement a 
Bicycle & Pedestrian Plan. Status: In Progress. 

4. Community Development will coordinate de
velopment of Dumbarton Transit alternatives 
with a new transit station. Status: Ongoing. 

V. CITY GOVERNMENT OPERATIONS 

Critical Issue 

Operate a City government that enables the or
ganization to meet service demands of the 
community. 

STRATEGY V-A 

Provide and maintain public facilities as re
sources allow. 

ACTION PLAN 

1. Public Works will revisit the policy for the 
provision of sidewalks in commercial/industrial 
areas. Status: Pending. 

STRATEGY V-B 

Continue to take actions that promote and en
hance long-term fiscal stability and 
independence. 

ACTION PLAN 

1. Finance will prepare an update to the 
City's purchasing procedures for City Council 
approval. Status: In Progress. 

2. Finance will perform internal audits of all 
City financial related systems and processes in 
order to ensure compliance with federal, state, 
and local laws and to ensure the safety and secu
rity of City assets. Status: Ongoing. 
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3. Finance will track revenues closely and make 
recommendations to the City Manager and City 
Council, including ways the City can save mon
ey, to ensure fiscal stability during the current 
downturn in the economy. St<1t11s: Ongoing. 

4. Finance will seek other sources of funds and 
financing for major capital projects. Status: On
going. 

5. Finance will build capacity in the City's 
budget to reestablish reserves and fund capital 
projects. Status: In Progress. 

STRATEGY V-C 

Continually evaluate the technological needs of 
the organization and make upgrades where ap
propriate. 

ACTION PLAN 

1. Infotmation Systems will work with depatt
ments to use the City's website and other social 
media to provide inf01mation regarding City 
services, economic development, and other in
formation resources. Status: Ongoing. 

2. Public Works and Information Systems will 
continue the development of a citywide Geo
graphic Information System (GIS) program and 
will add data layers for the City st01m drain sys
tem, street lights, Landscape and Lighting 
Districts, capital projects, and record drawings 
of public improvements. Training will be pro
vided to appropriate staff by a partner in the GIS 
consortium. Status: ht Progress. 

3. Public Works will implement a development 
permit tracking system to integrate planning, 
engineering, and building inspection permits. 
Status: Completed. 

4. Public Works will update and expand the En
gineering Division informational brochures and 
policy documents. Status: Ongoing. 

5. Public Works and Infonnation Systems will 
modify the City's website to increase the availa
bility of information, data, and forms related to 
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Engineering's scope of services. Status: Ongo
ing. 

STRATEGY V-D 

Identify short and long-term space needs, and 
ensure facility needs for City departments are 
provided. 

ACTION PLAN 

1. Community Development will facilitate the 
completion of the Civic Center Feasibility 
Study. Status: In Progress. 

2. Public Works will pursue a project to modify 
the warehouse at the corporation yard to provide 
adequate storage for City needs. Status: Pend
ing. 

3. Public Works will continue with critical floor
ing replacements, painting and roofing to all 
City buildings in order to maintain City assets. 
Status: Ongoing. 

4. Public Works will continue to research and 
pursue options for reducing inflating utility costs 
without reducing services to City functions. Sta
tus: Ongoing. 

5. Public Works will continue to pe1form pre
ventative maintenance to minimize interruptions 
caused by equipment failmes. Status: Ongoing. 

6. Public Works will pursue options to provide 
reliable HV AC systems at all City facilities. Sta
t11s: Ongoing. 

STRATEGY V-E 

Work with other agencies to meet the needs of 
the community. 

ACTION PLAN 

1. City staff will implement the City's telecom
munications policy. Status: Ongoing. 

2. Administrative Services will promote com
mercial/industrial recycling through the conduct 
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of waste audits and through an aggressive con
struction/demolition debris program. Stat11s: 
Ongoing. 

3. Administrative Services will work with Stop
waste and Republic Services on additional 
strategies for reducing the City's waste disposal 
figme, including adding commercial organics 
collection services. Status: Ongoing. 

STRATEGY V-F 

Participate in regional and sub-regional collabo
rative effo1ts. 

ACTION PLAN 

1. Public Works will continue collaborative 
work with Fremont, Union City, Alameda Coun
ty Water District, and Union Sanitary District on 
the Southern Alameda County GIS Consortium 
and develop new common layers/data. Status: 
Ongoing. 

2. Community Development will participate in 
the Technical Advismy Committee (TAC) and 
the Finance Advis01y Committee (FAC) which 
provides support to the AC Transit Policy Advi
sory Committee (PAC). Stat11s: Ongoing. 

3. Public Works will continue to participate in 
the Alameda County Climate Protection Project. 
Status: Ongoing. 

STRATEGY V-G 

Provide a safe and effective work environment 
that engages each employee to perform at an 
optimal level of service. 

ACTION PLAN 

1. The City Manager will conduct a minimum of 
two management meetings per year to discuss 
issues related to City operations and future 
plans. Status: Ongoing. 

2. The City Manager and Executive Team will 
annually review the organization structure and 

Strategic Plan Status Report 



make adjustments in the workforce as needed to 
meet service level demands. Status: Ongoing. 

3. The Executive Team will meet annually to 
evaluate operations and review City finances 
and strategic action plans, to ensure efficient 
operation of the City in meeting increasing ser
vice demands. Status: Ongoing. 

4. The Executive Team and Human Resources 
will foster a positive work environment that rec
ognizes and rewards employee achievement and 
excellence with such programs as PRIDE, An
nual Service Awards, and Employee of the Year. 
Status: Ongoing. 

5. Human Resources, in coordination with de
partments, will provide a citywide training 
program to ensure compliance with state and 
federal requirements. Status: Ongoing. 

6. Human Resources will serve as a resource to 
managers and supervisors, whereby employment 
and labor related policies, processes, and proce
dures are administered with fairness and equity, 
balancing the need for compliance within a 
framework of flexibility. Status: Ongoing. 

7. Human Resources will communicate timely 
and relevant information to all employees, de
partments and labor groups to provide effective, 
credible, and consistent information and assis
tance. Status: Ongoing. 

8. Human Resources will participate in the Risk 
Management Program and Committee to proac
tively implement best practices in risk 
management and workers compensation and to 
utilize data to measure program effectiveness. 
Status: Ongoing. 

9. Human Resources will review and update the 
Illness & lnjUiy Prevention Plan as needed. Sta
tus: Ongoing. 

10. Human Resources will meet and promote 
OSHA standards for safe work practices. Status: 
Ongoing. 
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11 . Human Resources will devise, develop, and 
implement effective recrnitment and selection 
processes, classification and compensation anal
ysis and planning, employee benefits, and 
services and compensation for injured workers. 
Status: Ongoing. 

12. The Executive Team and Human Resources 
will provide career ladders and opportunities for 
growth and promote and support succession 
planning in departments . Status: Ongoing. 

13. Human Resources will establish and main
tain tools and resources for departments to 
provide timely, accurate, and relevant pe1for
mance evaluations to promote career 
development and recognize and encourage em
ployee achievement. Status: Ongoing. 

14. Human Resources will communicate trans
parently with employees to promote an 
understanding of City work dynamics, trends, 
policies, processes and procedures with concern 
and care for the employee as an individual, and 
as a member of the Citywide team. Status: On
going. 

15. Human Resources will develop and imple
ment a citywide employee wellness program that 
facilitates activities to promote healthier life
styles including exercise, healthy diet, and 
nutrition. Status: Ongoing. 
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GLOSSARY 

REVENUE SOURCE DEFINITIONS 

0 
ver 50 different ongoing revenue 
sources finance the services 
provided by the City. These rev
enue sources are broken into sev-

en categories. Below are brief explanations 
of each category and revenue source. 
Following the revenue source explanations 
are definitions of terms used in this Five
y ear Forecast. 

CHARGES FOR CURRENT SERVICES 

These charges are commonly known as user 
fees. These are different from taxes in that 
the fees are paid directly by the party bene
fitting from the service. For example, 
residents pay a. fee to participate in the 
softball program. 

Art in Public Places Fee. Charged to resi
dential and commercial/industrial 
developments and construction projects 
that add over 10,000 square feet of space or 
that are located along major arterials as in
dicated in the General Plan map. The fees 
collected are used for the creation of art
works in public places and private 
development in a manner to offset the im
pacts of urban development. 

Development Impact Fee. Charges assessed 
to new residential, commercial, and indus
trial developers to be used for specific 
public safety, transportation, community 
development, and housing projects. 

Environmental Protection Fee. (also known 
as Urban Run-Off Clean Water Fee). 
Charged to all parcels in the City and col
lected through the County tax rolls. This 
fee covers the City's costs to minimize 
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storm water runoff pollution into San Fran
cisco Bay. This is a mandated State and 
Federal program. 

Maintenance Fee. Charged for sh·eet 
barricading, sign removal from public right
of-way, and for Neighborhood Watch Pro
gram signs. 

Microfilming Fee. Charges associated with 
the issuance of building permits. Fees aJ.'e 
based on the conversion costs and quantity 
of plans and documents to be microfilmed. 

Park Impact Fee. Chai·ged for new 
dwelling units. The park impact fee was 
updated in 2013 with a Parks Impact Fee 
Study which established the reasonable re
lationship between the parks fee and the 
purpose of the fee. 

Plan Checking Fee. Charged for staff re
view of plans and field inspections for 
subdivision construction. 

Public Safety Fee. Charges for hazardous 
materials permits, hazardous materials re
sponses, fire permits, etc. (Fire) and for 
responding to excessive fals~ alarms, ex
penses related to cases involving driving 
under the influence, towing administration, 
etc. (Police). 

Recreation - Child Care Activity Fee. 
Charged to Licensed Child Care Program 
pai·ticipants in order to recover part of the 
cost of providing specific services offered at 
the Community Center. 

Recreation - Community Center Building 
Rental Fee. Charges for the use of the 
Community Center, including wedding re
ceptions, family pai·ties, and community 
fundraisers. 
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Recreation General Community & 
Human Services. Revenue generated from 
fee charges generated from a variety of 
community and human services programs 
and activity fees in order to recover the cost 
of providing specific services. 

Recreation - General Recreation Services. 
Revenue generated from fee charges from 
sports and physical fitness programs and 
activity fees in order to recover the costs 
of providing specific services. The City also 
receives fees from Activities Guide 
advertising. 

Recreation General Senior Center 
Activity. Revenue generated to partially 
offset programming costs for Newark's sen
ior community, including a variety of 
classes in the arts, home safety, fitness, 
wellness, computer training, language, ex
cursions, and many other activities. 

Recreation - General Teen & Youth 
Activity. Revenue generated from a variety 
of youth and teen program fees to recover 
the costs of providing specific services. 

Recreation - Preschool Activity. Revenue 
generated from Preschool Program fees in 
order to recover the cost of providing spe
cific services at the Silliman Activity Center. 

Recreation - Silliman Activity Users Fee. 
Revenue generated from a variety of 
admission fees for the use of the Silliman 
Activity Center. 

Recreation - Silliman Facility Rentals. 
Revenue generated from rental fee charges 
for the use of the Silliman Activity Center's 
gymnasium and community meeting room. 

Recreation - Silliman Family Aquatic 
Center Concessions. This revenue is 
generated by food and beverage sales for 
the convenience of customers while 
utilizing the amenities, programs, and 
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services available at the Silliman Activity 
Center. 

Recreation - Silliman Family Aquatic 
Center Programs. This revenue is 
generated from fee charges for aquatic 
related programs such as swim lessons, 
aquatic exercise classes, birthday party 
packages, family special events, lifeguard 
certification courses, and camps. Revenue 
is collected to offset operational and 
maintenance costs associated with the 
Aquatic Center. 

Sale of Maps & Publications. Revenue 
derived from charges for the cost of 
photocopying public documents. 

Stormwater Quality Control Plan Review 
and Inspection Fee. Charges based on pro
ject size for staff review and field 
inspections of developers' plans and 
measures designed to minimize pollution of 
storm water due to construction activities. 

Street Tree Fee. Charge to developers for 
maintaining City-planted trees for a period 
of three years. Revenues collected for dam
ages to City trees caused by vehicular 
accident are included here. 

Weed Abatement Fee. Charges for staff 
time and contract services for the annual 
weed abatement program. 

Zoning Fee. Charges for discretionary land 
use reviews completed by an administrative 
process or through Planning Commission 
and City Council review. 
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FINES AND FORFEITURES 

Revenues resulting from regulatory or legal 
action that are punitive in nature and de
signed to discourage certain behaviors. 

Court Fines. The City's apportionment of 
court fines collected and remitted by the 
County. 

Vehicle Code Fines. The City's apportion
ment of fines and forfeitures collected by 
the County. These fines and forfeitures re
sult from violations of the State Vehicle 
Code. 

LICENSES AND PERMITS 

The City grants licenses and permits to 
allow businesses or residents to engage in 
certain activities. This revenue helps to 
offset the costs of enforcing the City's regu
lations. 

Animal Licenses. Ownership or possession 
of a dog requires the purchase of a dog li
cense. 

Business Licenses and Registration. Li
cense and registration are required for all 
businesses operating in the City. A majority 
of businesses consist of commercial enter
prises and professionals whose business 
license fees are based on gross receipts. 

Construction (Building) Permits. Fee for 
the procurement of building permits that 
are required for construction projects. The 
fee are based on the specific nature of the 
project. 

Encroachment (Street) Permits. Fee for staff 
review of the plans and field inspections for 
work in the public right-of-way performed 
under an encroachment permit. 

Other Licenses and Permits. Fees charged 
for licenses and permits not identified else-
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where. Examples include fees for alarm or 
dance permits. 

PROPERTY TAXES 

California State Constitution Article XIII A 
provides that the combined maximum 
property tax rate on any given property 
may not exceed 1 % of its assessed value, 
unless an additional amount has been ap
proved by voters. The County of Alameda 
assesses properties, bills, and collects these 
property taxes. The City's share, including 
all penalties and interest, is remitted by the 
County. 

The two major categories of property tax 
include: 

• Secured. A property tax that is 
levied on real property. Real proper
ty is immobile and includes land, 
natural resom·ces, and fixed im
provements to the land. 

• Unsecured. A property tax that is 
levied on personal property. Person
al property is mobile and includes 
such tangible property as equipment 
and inventory. 

REVENUE FROM OTHER AGENCIES 

The Federal government, State of California, 
and Alameda County all provide revenue to 
the City for specific programs. 

Federal and State Grants. Funding or con
tribution by Federal and State governments 
to support a particular program or function. 

Gasoline Tax. Gas tax revenues provided 
by Sections 2105, 2106, 2107, and 2107.5 of 
the State of California's Streets and High
ways Code. These revenues are expended 
for construction and maintenance of City 
streets. 

Glossary 



Homeowners Relief. Replacement revenue 
of homeowners' property taxes by reason of 
exemption granted, as remitted by the State 
of California through Alameda County. 

Vehicle In-Lieu. Prior to the 2004 Budget 
Act, this revenue was backfilled from the 
State's general fund. In November 2004, 
Proposition lA was passed that eliminated 
the Vehicle License Fee backfill and 
replaced it dollar-for-dollai· with property 
taxes. This revenue source will increase by 
the same percentage as the property tax 
assessed valuation. 

REVENUE FROM USE OF MONEY AND 
PROPERTY 

The City's money and property can grow in 
value when not being used for other pur
poses. 

Investment Earnings. A revenue source 
resulting in the investment of temporary 
idle funds in interest-bearing accounts. The 
City has been investing these funds in the 
State of California's Local Agency Invest
ment Fund, which is a professionally 
managed fund overseen by the State Treas
urer's Office. 

SALES AND OTHER TAXES 

These taxes are economically sensitive and 
revenue generated from them is used to 
support basic City-delivered services. 

Franchise Tax. A tax that is usually levied 
on utility companies for their use of City 
streets (right-of-way) or for their exclusive 
franchise to provide services to residents. 
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Newark imposes a 1 % tax on the gross 
receipts from Pacific Gas and Electric 
Company; a 20% tax on the gross receipts 
from Republic Services (from both residen
tial and nonresidential customers); a 5% tax 
on the gross receipts of the cable television 
franchise; and an annual franchise fee of 
approximately $6,000 on the gas pipeline 
that runs through Newark 

Property Transfer Tax. This tax is levied at 
a rate of $1.10 per $1,000 of equity value 
trai,sferred at the time of sale. Alameda 
County collects the tax and the City receives 
one-half. Revenues are dependent on how 
frequently the property is transferred and 
on the accrued value at the time of the 
transfer. 

Sales and Use Tax. A 9.5% sales tax 
levied against the gross sales price of most 
tangible property other thai, property sold 
for resale. Newark receives 1 %, with the 
remaining 8.5% allocated to other agencies 
that include the State of California, County 
of Alameda, Bay Area Rapid 
Transit, and Alameda County Transit. 

Transient Occupancy Tax. A 10% tax is lev
ied on charges for occupancy of hotel and 
motel rooms. This tax compensates the City 
for indirect costs created by visitors, such as 
increased pollution and congestion. This tax 
is borne almost exclusively by nonresidents 

Utility User Tax. A 3.25% tax was levied on 
electricity, natural gas, cable television, and 
phone services effective January 1, 2016. 
This is a General Fund revenue. 
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TERM DEFINITIONS 

B 
elow are brief definitions of terms 
used in this year's Five-Year Fore
cast. A more detailed explanation 

of revenue sources can be found in the pre-
vious section. 

ACTION PLANS 

Originally developed by City staff to ad
dress the Key Issues identified in "Five-Year 
Forecast 1994-1999" within the context of 
the City's Vision and Mission statements. 
Action Plans are now developed to address 
Critical Issues and Strategies and updated 
with each Five-Year Forecast. 

ASSOCIATION OF BAY AREA 
GOVERNMENTS (ABAG) 

A regional planning agency consisting of 
the nine Bay Area counties and cities within 
those counties. 

BIENNIAL BUDGET 

A financial plan applicable to two consecu
tive fiscal years. 

BUDGET PLAN 

A list of actions approved by the City 
Council that provides direction for prepar
ing the Biennial Budget. TI1e Budget Plan is 
articulated in the Strategic and Budget 
Plans section. 

CAPITAL IMPROVEMENT PLAN (CIP) 

A document that lists potential capital 
projects by ranking, funding availability, 
and estimated cost. 

CAPITAL PROJECTS FUND 

A capital improvement, as identified in the 
Capital Improvement Plan, which requires a 
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significant financial commitment above the 
City's Operating Budget, and can exceed 
more than one fiscal year. 

CHAMBER OF COMMERCE 

Largest business association in the City that 
provides service and opportunities to all 
types and sizes of companies, including 
networking and promotion. 

CITY COUNCIL 

The City's policy and decision-making 
board comprised of a Mayor and four 
Council Members. The Mayor is elected to 
two-year terms and Council Members to 
four-year terms. 

CONDITIONAL USE PERMIT (CUP) 

Pursuant to the Zoning Ordinance, a condi
tional use permit (CUP) may authorize uses 
not routinely allowed on a particular site. 

CRITICAL ISSUES AND STRATEGIES 

Critical Issues are fundamental challenges 
facing Newark. Strategies are the plans, 
programs, processes, or projects used to 
address them. 

CULTURE STATEMENT 

Description of ath'ibutes, behaviors, 
emphases, and skills that the ideal City of 
Newark will have in managing its daily 
business and in conducting its relationships 
with all of its customers. 

DUMBARTON 
SYSTEM 

COMMUTER RAIL 

The Dumbarton Rail Corridor Project will 
extend commuter rail service across the 
South Bay between the Peninsula and the 
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East Bay. The service will link Caltrain, the 
Altamont Express, Amtrak's Capitol Corri
dor, and BART, as well as East Bay bus 
systems at a multi-modal transit center in 
Union City. 

DUMBARTON TRANSIT ORIENTED 
DEVELOPMENT 

An approximately 200 acre area centered 
around Willow Street and Enterprise Drive. 
It is an area proposed for a transit and pe
destrian friendly residential development of 
up to 2,500 homes with supportive retail 
and commercial sites. The previously re
ferred to as Area 2. 

ENTERPRISE FUND 

Enterprise fund is used to account for oper
ations that are financed and operated in a 
manner similar to private business. The 
cost of providing goods or services to the 
general public on a continuing basis is fi
nanced or recovered primarily through user 
fees or charges. 

EXECUTIVE TEAM 

Comprised of the City Manager, City Attor
ney, Assistant City Manager, 
Administrative Services Director, Fire Chief 
(Alameda County Fire Department con
tract), Human Resources Director, Police 
Chief, Public Works Director, and Recrea
tion and Community Services Director. 

FISCAL YEAR 

A 12-month period which applies to the 
Biemual Budget; for Newark, this is July 1 
through June 30. 

FIVE-YEAR FORECAST 

A document which discusses various 
economic and developmental concerns that 
the City may have to address over a five-
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year period in order to provide adequate 
service levels and capital projects. 

FLEXIBLE HIRING FREEZE 

Vacant positions are frozen and are only 
filled on a case by case basis after a deter
mination is made of absolute need and 
necessity. 

FUND 

A fund is a tool that accountants use to seg
regate resomces related to specific activities. 

GENERAL FUND 

A fund that accounts for all financial re
sources necessary to carry out basic 
governmental activities of the City that are 
not accounted for in another fund. The 
General Fund supports essential City ser
vices such as police and fire protection, 
community promotion, general govern
ment, and management services. Revenues 
to support the General Fund are derived 
from somces such as property tax, sales tax, 
franchise fees, and service fees. 

GENERAL PLAN 

The Newark General Plan is a general, yet 
comprehensive, integrated, and internally 
consistent statement of the goals, policies, 
and programs that will guide futme growth 
and change within the City over a twenty 
year period. The General Plan was updated 
in 2013. 

GEOGRAPHICAL INFORMATION 
SYSTEM (GIS) 

A system capable of integrating, storing, 
editing, analyzing, sharing, and displaying 
geographically referenced information. 

Term Definitions 



GREEN ECONOMY 

A rapidly growing billion-dollar sector that 
includes renewable energy sources, organic 
produce and products, green buildings, al
ternative fuel vehicles, etc. 

GROSS DOMESTIC PRODUCT (GDP) 

The total market value of all final goods and 
services produced within a given country in 
a given period of time (usually a calendar 
year). 

HOUSING ELEMENT 

One of seven state-mandated 11elements11 

(topics) of the City's General Plan. It identi
fies housing needs for current and future 
residents of all income levels. It contains 
the City's strategy for addressing housing 
needs, particularly for affordable housing. 

INFLATION 

A rise in the general level of prices over 
time. This may also refer to a rise in the 
prices of a specific set of goods or services. 
In either case, it is measured as the percent
age rate of change of a price index. A 
widely known index for which inflation 
rates are reported is the Consumer Price 
Index (CPI), which measures consumer 
prices. 

JPA 

The California Government Code allows 
two or more local public entities to form a 
Joint Powers Authority (JPA) to mutually 
address a common issue. 

MASTER FEE SCHEDULE 

Adopted annually by the City Council, this 
schedule provides for City fees 
designed to cover or offset the costs of 
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providing selected services to individuals, 
groups, or business entities. 

MISSION STATEMENT 

The Executive Team's description of the 
City organization's purpose and reason for 
existence. 

NONFARM PAYROLL EMPLOYMENT 

Represents the number of jobs added or lost 
in the economy over the last month, not in
cluding jobs related to the farming industry. 
The farming industry is not included be
cause of its seasonal hiring, which would 
distort the number around harvest times (as 
farms add workers, then release them after 
the harvest is complete). 

NONRESIDENTIAL LINKAGE FEE 

Fee required from new commercial and in
dustrial development to offset the impacts 
of this new development on affordable 
housing. See Section 17.18.080 of the New
ark Municipal Code. 

OHLONE COLLEGE NEWARK CENTER 

The Ohlone College Newark Center for 
Technology and Health Sciences (OCNC) is 
home to academic groups that 
include Business & Technology, Exercise 
Science & Wellness, Health Sciences, 
Learning Resource Center, Science & 
Environmental Science, and General 
Education. 

OPERATING BUDGET 

Current plaimed expenditures and the 
proposed source of funds to finance them. 
The Operating Budget is a financial plan 
that provides for service delivery activities 
and support functions. 
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OSHA 

Occupational Safety and Health Adminstra
tion (OSHA) is the main federal agency 
charged with the enforcement of safety and 
health legislation. 

PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM (PERS) 

PERS is an agency that manages pension 
and health benefits for current and retired 
public employees and their families . 

PERSONAL INCOME 

An individual's total earnings based on 
wages, investment enterprises, and other 
ventures. 

PRIDE STATEMENT 

A statement of the values identified by City 
employees in bringing the highest quality 
services to the community. 

PROPERTY TAX 

A tax set upon the assessed value of real 
property. 

RESERVE 

Funds that have not been appropriated, but 
have been set aside for a specific purpose. 

RISK MANAGEMENT COMMITTEE 

The Risk Management Committee (RMC) is 
comprised of City employees from every 
department. The RMC provides leadership 
and coordination for meeting the City's 
safety and risk management goals for both 
general liability and workers' compensation 
claims. 
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SALES TAX 

A tax, currently 9.5%, based upon gross 
sales receipts of taxable items. 

SOUTHWEST NEW ARK RESIDENTIAL 
AND RECREATIONAL PROJECT 

This area is approximately 640 acres located 
in the far southwest portion of Newark. It 
is proposed to be developed as a high-end 
residential development, a school site, 
parks/ open space, and an 18-hole golf 
course of other recreational amenity. It is to 
contain up to 1,260 detached homes. The 
area is sometimes referred to as Areas 3 and 
4. 

STRATEGIC PLAN 

A plan to identify community needs and to 
determine the best method of responding to 
those needs through service delivery and 
measurement. 

SUBPRIME MORTGAGE 

Mortgage loans that do not meet Fannie 
Mae or Freddie Mac guidelines. A sub
prime mortgage is offered at a higher rate 
than prime mortgage loans due to perceived 
increased risk. Subprime mortgage loans 
are riskier loans in that they are made to 
borrowers unable to qualify under tradi
tional, more stringent criteria due to a 
limited or blemished credit history. Sub
prime mortgage loans have a much higher 
rate of default and are priced based on the 
risk assumed by the lender. 

TRANSIENT OCCUPANCY TAX (TOT) 

A tax imposed on hotel/ motel occupants; 
the City's current tax rate is 10%. 
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UNALLOCATED FUND BALANCE 

Funds that have not been appropriated, 
identified as reserves, or legally identified 
for a specific purpose. 

UTILITY USERS TAX (UUT) 

A 3.25% tax was levied on electricity, natu
ral gas, cable television, and phone services 
effective January 1, 2016 and was approved 
by voters as Measure Yin 2014. 

VALUES STATEMENT 

See PRIDE Statement. 

VISION STATEMENT 

The City Council's description of the ideal 
Newark. The organization's policies, 
resources, and efforts are directed toward 
achieving this Vision. 
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F.4 Acceptance of work with Rosas Brothers Construction for 2015 Curb, Gutter and 
Sidewalk Replacement, Project 1095 - from Public Works Director Fajeau. 

(RESOLUTION) 

Background/Discussion - On April 11, 2013, the City Council authorized award of a contract to 
Rosas Brothers Construction for the 2013 Curb, Gutter, and Sidewalk Replacement, Project 1042 
with options to renew annually for up to three additional years. On July 9, 2015, the Public 
Works Director, as authorized under the original project specifications, exercised renewal of the 
contract with Rosas Brothers Construction for the 2015 Curb, Gutter and Sidewalk Replacement, 
Project 1095. The scope of work included replacement of damaged curb and gutter, damaged 
sidewalk:, and other concrete repairs on a Citywide basis. All work on this project is now 
complete. 

Attachment 

Action - It is recommended that the City Council, by resolution, accept the work with Rosas 
Brothers Consttuction for 2015 Curb, Gutter, and Sidewalk Replacement, Project 1095. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK ACCEPTING THE WORK WITH ROSAS 
BROTHERS CONSTRUCTION FOR 2015 CURB, GUTTER, 
AND SIDEWALK REPLACEMENT, PROJECT 1095 

WHEREAS, the City of Newark has entered into a contract with Rosas Brothers 
Construction, pursuant to Resolution No. 10,079, for 2013 Curb, Gutter, and Sidewalk 
Replacement, Project 1042, in the City of Newark, in accordance with the plans and 
specifications for the contract; and 

WHEREAS, pursuant to the specifications approved by the City Council for Project , the 
Public Works Director is authorized to renew the contract annually for up to three additional 
years and renewal was exercised on July 9, 2015, for the 2015 Curb, Gutter, and Sidewalk 
Replacement, Project 1095; and 

WHEREAS, said work has been completed in conformance with the plans and 
specifications of the contract hereinabove referred to and the conditions thereof; 

NOW THEREFORE, BE IT RESOLVED that said contract is hereby accepted and the 
City Council does hereby authorize the release of bonds guaranteeing the completion of the work, 
the filing of a Notice of Completion, and payment to the contractor pursuant to the contract. 

(sfrl) 



F.5 Approval to reclassify the Accounting Technician - Confidential position to 
Accounting Technician II - Confidential by amending the Employee Classification 
Plan, to add the classification of Accounting Technician II - Confidential and 
revise the classification of Accounting Technician - Confidential to Accounting 
Technician I - Confidential; amending the Compensation and Benefit Plan for the 
Confidential Employee Group to add the classification of Accounting Technician 
II - Confidential; and amending the 2014-2016 Biennial Budget to add the position 
and the funding for the position of Accounting Technician II - Confidential and to 
delete the position and funding for Accounting Technician - Confidential - from 
Human Resources Director Abe. (RESOLUTIONS - 3) 

Background/Discussion - The Adminish·ative Services Department has proposed the 
reclassification of the payroll position in Finance from Accounting Technician - Confidential to 
Accounting Technician II - Confidential. The reclassification reflects the scope and complexity 
of the deadline driven services provided to all employees citywide. 

Finance has one position responsible for processing citywide payroll. The duties and 
responsibilities of this single position classification have evolved from a specialized payroll 
position to a position which performs a variety of difficult technical support duties related to 
accounting, budget, and payroll. The position reconciles all payroll deductions; prepares journal 
enh-.ies and maintains the general ledger and subsidiary ledgers; assists with the development of 
the City's Five Year Forecast and annual budget; and works with the Administrative Services 
Director and other depaitment staff to develop and refine management accounting systems. 

Based on the position's additional duties and responsibilities, the proposed salary range for 
Accounting Technician II - Confidential is $6,411 to 7,641 per month, ten percent above the 
salary range for Accounting Technician - Confidential. 

Attachments 

Action - It is recommended that the City Council approve by resolutions: (1) amending 
Resolution No. 2505, Employee Classification Plan, to create one new class specification entitled 
Accounting Technician II - Confidential, and to revise one class specification entitled 
Accounting Technician I - Confidential (2) amending Resolution No. 10400, the Compensation 
and Benefit Plan for the City of Newark Confidential Employee Group to add one new 
classification, entitled Accounting Technician II - Confidential and revise the tile of one 
classification to Accounting Technician 1 - Confidential and (3) amending Resolution 10235, 
the 2014-2016 Biennial Budget to add one Accounting Technician II - Confidential and delete 
one Accounting Technician I - Confidential. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW AlU( AMENDING RESOLUTION NO. 2505, THE 
EMPLOYEE CLASSIFICATION PLAN, TO CREA TE ONE 
NEW CLASS SPECIFICATION, ENTITLED ACCOUNTING 
TECHNICIAN II - CONFIDENTIAL AND TO REVISE ONE 
CLASS SPECIFICATION ENTITLED ACCOUNTING 
TECHNICIAN 1-- CONFIDENTIAL 

BE IT RESOLVED by the City Council of the City of Newark that Resolution No. 2505, 
adopting an Employee Classification Plan, is amended as set forth in the following, effective 
April 28, 2016: 

ADD 

New Classification Code New Classification Title 

71.0 Accounting Technician II - <:;::onfidential 

REVISE 

Revised Classification Code Revised Classification Title 

37.2 Accounting Technician I - Confidential 

(0428sarl) 



CLASS SPECIFICATION 

Class Code: """'7'"""'1c.:.:.O=-----
WP Code: Acctg Tech Conf II 
Established: 04/28/2016 
Revised: _______ _ 
EEO Code: Technician 

City of Newark, California ---------------------------

ACCOUNTING TECHNICIAN II - CONFIDENTIAL 

DEFINITION - Under general supervision, performs difficult financial, treasury, and accounting 
work; assists in the preparation of the City's arumal budget and annual state compensation rep01t; 
prepares statistical and financial rep01ts related to budget, payroll, and staffing costs; and 
performs related work as required. 

CLASS CHARACTERISTICS - This is a specialized classification involving a variety of 
technical suppo1t duties related to accounting, budget, and payroll. This class performs 
assignments requiring independent judgment and the application of technical and sub
professional accounting skills. This class differs from Accounting Technician I- Confidential in 
that it performs assigrunents requiring a higher level of accmmting knowledge and involving 
work on special projects related to the budget and rep01ting. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the following: 

Establish, maintain and update information and data in manual and computerized employee 
record files; 

Review, proof, verify and balance confidential payroll data submitted by departments, ensuring 
compliance with policies and laws; 

Reconcile all payroll deductions and submit for payment; 

Prepare journal entries and maintain the general ledger and subsidiary ledgers; 

Prepare, update and reconcile vaii_ous worksheets; 

Ensure proper authorization and documentation for disbursements and other transactions; 

Assist in the performance of the year-end review of accounts: 

Assist auditors by locating records and explaining City policies and procedures; 

Review drafts of audit reports; 

Compare actual expenditures with appropriations and research and resolve any problems or 
issues; 

Confer with other department's staff on accounting and payroll processing matters; 

Assist with development of the City's five year forecast and annual budget; 



Accounting Technician II - Confidential 

Prepare various graphics and files in the budget preparation process; 
Research and assemble information from a variety of sources for the completion of forms or the 
preparation of reports; 

Maintain spreadsheets on City projects and ensure compliance with grants and other legal 
requirements as related to staff costs; 

Work with Finance Director and other department staff to develop and refine management 
accounting systems; 

Make complex aritlunetic, financial or statistical calculations; 

Provide information to representatives of financial institutions, the public or City staff; 

Uses a computer system to enter and generate reports and operate standard office equipment; 

Perfonn a variety of administrative suppoli wmk such as organizing and maintaining various 
files, typing correspondence, reports, forms, and specialized documents, editing, proofreading 
and checking materials for accuracy, completeness, and compliance with City policies and 
regulations; 

MINIMUM OUALIFICA TIO NS 

Knowledge of: 

Financial recordkeeping, booldceeping and basic governmental accounting principles and 
practices. 

Basic auditing principles and practices. 

Office management practices and procedures, including filing and the operation of 
standard office equipment. 

Business arithmetic, including percentages and decimals. 

Correct business English usage and the standard fmmat for typed materials. 

Basic policies and practices related to municipal budgeting. 

Relevant laws, rules, and regulations 

Fair Labor Standards Act and other relevant laws, rules and regulations. 

Ability to: 

Prepare, maintain, and reconcile various complex financial, accounting, payroll, 
statistical, auditing, and numerical records. 

Resolution 
Page 2 of 3 
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Accounting Technician II - Confidential 

Read, interpret and apply rules, policies and procedures. 

Organize, research, and maintain office files. 

Make arithmetic calculations with speed and accuracy and create spreadsheets. 

Use initiative and sound independent judgment within established guidelines. 

Operate standard office equipment, including a personal computer. 

Establish and maintain effective wotlcing relationships with those contacted in the comse 
of the work. 

Deal effectively and courteously with co-workers, other departments and the public. 

Review and interpret financial reports. 

Expe1ience and Training 

Any combination of experience and training that would provide the required lmowledge and 
abilities is qualifying. A typical way to obtain the required lmowledge and abilities would be: 

Experience: 

Five years of bookkeeping, payroll, accounting, treasury, or financial support experience 
at a level equivalent to Accounting Assistant I/II or three years of similar experience at a 
level equivalent to Accounting Technician - Confidential I. 

Training: 

Graduation from high school or equivalent. 

Specialized business or college level course work in accounting or bookkeeping and 
experience in a governmental or municipal setting are desirable. 

A college degree in business or accounting may be substituted for some of the required 
work experience. 

License or Ce1iificate 

Possession of, or ability to obtain, a valid California Class C Driver's License and a satisfactory 
driving record. 

Probationary Period: 6 months 

Resolution 
Page 3 of 3 
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Technical 

CLASS SPECIFICATION 

Class Code: --=0~3-'--7=.2'------
WP Code: AcctgTech Conf I 
Established: ______ _ 
Revised: 6/27/91 : 4/28/16 
--- EEO Code: 

City of Newark, California --------------------------• 

ACCOUNTING TECHNICIAN !.--=: CONFIDENTIAL 

DEFIN1TTON - Nature of ¥/o:rk: Under general supervision, provides a variety of clifficult 
financial, treasury and accounting office and teclmical support involving confidential matters; 
may perform office administrative duties, including some typing and record keeping; perfmms 
related work as assigned. 

CLASS CHARACTERISTICS - Class Characteristics: This journey level specialist class 
performs complex or difficult accounting support or payroll work requiring independent 
judgment or the application of technical skills. This class is comparable to the generic 
classification of Accounting Technician except that this class performs work involving 
confidential information relating to payroll and labor relations data. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include. but are not lirnj ted to, the following: 
Illustrative E1can1ples of \Vork: 
Performs responsible accounting, treasury or financial technical support work in such areas as 
general ledger, payroll, investments, cash management, and bond maintenance; 

eEstablishes, maintains and updates information and data in manual and computerized employee 
record files; 

fReviews, proof.fs, verify-i:es and balances confidential payroll data submitted by departments, 
ensuring compliance with policies and laws; 

fReconciles all payroll deductions and submits for payment; 

gQenerates various computer -t:apesrecords, reconciles with c01Tesponding repo1is, prepares 
required accompanying documentation and submits to the appropriate agency; 

aAssists with cost analysis of negotiation proposals, personnel programs, and employee benefit 
packages; 

J:}P.repares, verifies verify and distributes various periodic repo1is; 

fReview and analyzes the general ledger, resolving any cliscrepancies; 

ttUpdates and reconciles various worksheets and prepares year-end journal entries; 

j:}f repares and reviews drafts of audits and assists auditors by preparing and providing required 
materials and information; 



AeeauRting TeehB:ieiae I -c""""eH-1n-lfffffid-eettntttifHR+-I ---------------

mMonitors special assessments by examining and balancing monthly statements, calculating the 
distribution of interest income, reviewing billings and calculating remittances, and updating 
computer programs to reflect tax rolls; 

eCompares achial expenditures with appropriations and researches and resolves any problems or 
issues; 

e~dits budget narrative and figures ; 

Rreviews and inputs current, amended and new budget and revenue figures for inclusion in the 
annual budget; 

pfrepares various graphics,-tfrj3es and files in the budget preparation process; 

fResearches and assembles inf01mation from a variety of sources for the completion of forms or 
the preparation of reports; 

m-Makes complex arithmetic, financial or statistical calculations; provides inf01mation to 
representatives of financial institutions, the public or the City staff that requires the use of 
judgment and the interpretation of policies, mies or procedures; 

ttUses a personal or on line computer system to enter data and generate rep01is and operate 
standard office equipment; 

pferforms a variety of administrative support work such as organizing and maintaining various 
files , typing c01Tespondence, reports, forms , and specialized documents, and proofreading and 
checking materials for accuracy, completeness and compliance with City policies and 
regulations; 

operates standnrd office equipment; oOrganizes work, sets priorities and follows-up to ensure 
coordination and completion of assigned work. 

MINIMUM QUALIFICATIONS 
QUALIFIC2-t-.. TION8 

Knov,,rledge, Abilities and Skills 

Knowledge of: 

Financial recordkeeping, bookkeeping and basic governmental accounting 
principles and practices. 

---Basic auditing principles and practices. 

Office management practices and procedures, including filing and the operation of 
standard office equipment. 

Resolution City of Newark Classification Plan. Resolution No. 2505 
Page 2_Qf_ 4 
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Business arithmetic, including percentages and decimals. 

CotTect business English usage and the standard format for typed mate1ials. 

Business data processing principles and the use of word processing equipment. 
Fair Labor Standards Act and other relevant laws, rules and regulations. 

Ability or £kill to: 

Organize, prioritize and coordinate work activities. 

Prepare, maintain and reconcile various complex financial, accounting, payroll, 
statistical, auditing and nume1ical records. 

Read, interpret and apply rules, policies and procedures. 

Organize, research, and maintain office files. 

Make arithmetic calculations with speed and accuracy. 

Use initiative and sound independent judgment within established guidelines. 

Operate standard office equipment, including a personal computer. 

--- Establish and maintain effective working relationships with those contacted in the 
course 
of the work. 

Experience and Training 

Any combination of experience and trammg that would provide the required knowledge and 
abilities is q11alifying. A typical way to obtain the required knowledge and abil ities would be: 

Experience: 

Four years of bookkeeping, payroll, accounting, treasury or financia l support experience 
at a level equivalent to Accounting Assistant I/II or two years of similar experience at a 
level equivalent to Senior Accounting Assistant. 

---Education and Experience: Any combination of education, training, or mcperience 
equivalent to 

gQraduation from high school or equivalent. 
and fo-.1r years of booldceeping, payrnll, accounting, treas~iry or financial support 
e,cperience at a level equivalent to Accounting Assistant 1/ll or two years of similar 

Resolution City of Newark Classification Plan. Resolution No. 2505 
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experience at a level equivalent to Senior Accounting Assistant. Specialized business or 
college level coursework in accotmting or bookkeeping and experience in a governmental 
or municipal setting are desirable. 

License or Certificate 

Special Requirement: Possession of., or ability to obtain. a valid California driver's license and a 
sati sfactory driving record. 

Prebati0nary Peried : 6 Months FLSA: Nonexempt 

Resolution City of Newark Classification Plan. Resolution No. 2505 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK AMENDING RESOLUTION NO . . 10400, THE 
COMPENSATION AND BENEFIT PLAN FOR THE CITY OF 
NEWARK CONFIDENTIAL EMPLOYEE GROUP TO ADD 
ONE NEW CLASSIFICATION, ENTITLED ACCOUNTING 
TECHNICIAN II - CONFIDENTIAL AND REVISE THE TITLE 
OF ONE CLASSIFICATION TO ACCOUNTING TECHNICIAN 
I - CONFIDENTIAL 

BE IT RESOLVED by the City Council of the City of Newark that Resolution No. 
10400, The Compensation and Benefit Plan for City of Newark Confidential Employee Group, 
be amended to add one new classification as follows, effective April 28, 2016: 

ADD 

Add 
Classification Salary Step 1 Step 2 Step 3 Step 4 Step 5 

Title 

Accounting 
Monthly: $6,411 $6,698 $6,998 $7,305 $7,641 

Technician II -
Confidential 

Hourly: $36.99 $38.64 $40.37 $42.14 $44.08 

REVISE 

OLD TITLE REVISED TITLE 
Accounting Technician - Confidential Accounting Technician I - Confidential 

(0428sar 2) 



RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK AMENDING RESOLUTION NO. 10235 THE 2014-
2016 BIENNIAL BUDGET TO ADD ONE ACCOUNTING 
TECHNICIAN II - CONFIDENTIAL POSITION AND DELETE 
ONE ACCOUNTING TECHNICIAN - CONFIDENTIAL 
POSITION 

BE IT RESOLVED by the City Council of the City of Newark that the 2014-2016 
Biennial Budget was adopted by Resolution No. 10235 and is hereby amended to add one 
position of Accounting Technician II - Confidential effective April 28, 2016 and to delete one 
position Accounting Technician - Confidential effective April 28, 2016 as follows: 

Delete Delete Allocation Add New Add New Allocation 
Classification (Activity Code/%) Classification Title (Activity Code/%) 

Title 
(1.0) (1.0) 

Accounting 1025 - 100% 
Accounting 1025 - 100% 

Technician - Technician II -
Confidential Confidential 

BE IT FURTHER RESOLVED that the 2014-2016 Biennial Budget for the Fiscal Year 
2015-2016 is hereby amended as follows: 

FROM: 

010-0000-2991 Unallocated Fund Balance $2000 

TO: 

010-1025-4100 Finance Staff $2000 

(0428sar3) 



F.6 Authorization for the City Manager to sign a combined Master Programs Funding 
Agreement between the Alameda County Transportation Commission and the 
City of Newark - from Public Works Director Fajeau. (RESOLUTION) 

Backgroundilliscussion - On November 4, 2014, Alameda County voters approved Measure 
BB, the 2014 Transportation Expenditure Plan (TEP), authorizing the Alameda County 
Transportation Commission (Alameda CTC) to administer the proceeds from the extension of the 
existing Measure B half-cent sales tax that is scheduled to terminate on March 31, 2022, and the 
augmentation of the sales tax by an additional one-half percent. The City Council approved a 
Master Programs Funding Agreement (MPFA) with the Alameda CTC on May 14, 2015 for the 
initial disbursement of Measure BB direct local distribution funds through June 30, 2016. This 
MFP A was intended as a short-term agreement to allow for the immediate distribution of funds 
and to provide additional time to develop related policies and performance measures for a more 
permanent agreement. 

The Alameda CTC is also responsible for the distribution of revenues generated through the 
reauthorization of Measure B approved by voters in 2000 and the Vehicle Registration Fee 
(VRF) Program approved by voters as Measure Fin 2010. The City Council approved a MPFA 
with the Alameda CTC on Febrnary 23, 2012 to govern the dishibution of direct local 
distribution funds from the Measure B and the VRF Programs through June 30, 2022. 

In an effort to provide consistent implementation of Measure B, Measure BB, and VRF direct 
local distribution funds, the Alameda CTC has proposed a combined single master agreement 
with each local jurisdiction for all three of these fund sources. A combined MPF A would 
provide consistent policies and requirements that are applicable to all funds and would help 
streamline program implementation for each local agency recipient and the Alameda CTC. The 
proposed 10-year MPF A would replace both existing agreements with an effective date of July 1, 
2016 and a sunset date of June 30, 2026. The combined MPF A is based primarily on the existing 
2012 Measure BNRF agreement. The agreement for each jurisdiction contains policies on 
expenditures, timely use of fund requirements, implementation guidelines, and performance 
measures to guide the expeditious use and investment of the direct local disttibution funds. 

Measure Band Measure BB each contain a Bicycle and Pedestrian Program, a Local Streets and 
Roads Program, a Mass Transit Program (the City does not receive direct mass transit funds) , and 
a Paratransit Program. The VRF contains only and Local Streets and Roads Program. The 
projected funding amounts for the City of Newark for each direct local dist1ibution program in 
2016-2017 are as follows : 

Report 
City Council Meeting 

Thursday 
April 28, 2016 
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k City of Newar Pro ected Direct Loca Io· 1stribut1on Funding, 20 - 017 16 2 
Local Streets Bicycle and 

Fund Pro~ram and Roads Pedestrian Paratransit Newark Total 

Measure B $477,075 $133,288 $185,154 $795,517 

Measure BB $432,510 $109,865 $ 114,301 $656,676 

VRF $ 194,063 n/a n/a $ 194,063 

The projected total funding for 2016-2017 for the City of Newark from all three fund programs in 
the amount of $1,646,256 is approximately 2% more than the final projections for 2015-2016. 

The proposed combined MPF A delineates the requirements of the Measure B, Measure BB, and 
VRF funds that are directly allocated to the City of Newark. Discretionary funds identified in 
each of the expenditure plans for these fund sources are not subject to the MPF A. Consistent 
with past practice, use of discretionaiy funds would require approval of a separate agreement. 

Attachment 

Action - It is recommended that the City Council, by resolution, authorize the City Manager to 
sign a combined Master Programs Funding Agreement between the Alameda County 
Transportation Commission and the City of Newark. 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK AUTHORIZING THE CITY MANAGER TO SIGN A 
COMBINED MASTER PROGRAMS FUNDING AGREEMENT 
BETWEEN THE ALAMEDA COUNTY TRANSPORTATION 
COMMISSION AND THE CITY OF NEW ARK 

WHEREAS, Alameda County voters approved a reauthorization of the 20-year Measure 
B half-cent transportation sales tax in 2000; and 

WHEREAS, Alameda County voters approved Measure F, authorizing a $10 Vehicle 
Registration Fee (VRF) in 201 O; and 

WHEREAS, Alameda Cotmty voters approved the 2014 Transportation Expenditure Plan 
("Measure BB"), a half-cent transportation sales tax on November 4, 2014 that extends the 
existing 2000 Measme B transpmtation sales tax, and augments it by one-half percent to fund 
projects and programs in Alameda County; and 

WHEREAS, the Alameda County Transpmtation Commission ("Alameda CTC") is 
responsible for dispersing the direct local disttibution funds from Measure B, Measure BB, and 
VRF revenues to local jmisdictions to support bicycle and pedestrian infrastructure safety, local 
street maintenance and safety (local streets and roads), transit and paratt·ansit programs; and 

WHEREAS, the Alameda CTC has developed a combined 10-year Measure B, Measure 
BB, and VRF Master Programs Funding Agreement (MPF A) that specifies the requirements for 
the dispersion and use of direct local disttibution funds, including associated Alameda CTC 
responsibilities and City of Newark responsibilities; and 

WHEREAS, the 10-year combined MPF A supersedes the prior master agreements for 
Measure B, Measure BB, and VRF direct local distribution ftmds and has an effective date of 
July 1, 2016 and a sunset date of June 30, 2016; and 

WHEREAS, implementation guidelines for each program are referenced in the MPFA to 
guide fund eligibility and expenditures. 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Newark that 
the City Manager be and is hereby authorized to sign a combined Master Programs Funding 
Agreement between the Alameda County Transportation Commission and the City of Newark, 
said agreement on file in the Office of the City Clerk. 

(sfr2) 
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MASTER PROGRAMS FUNDING AGREEMENT 

between the 

ALAMEDA COUNTY TRANSPORTATION COMMISSION 

and the 

CITY OF NEWARK 

This Master Programs Funding Agreement ("AGREEl'vlliNT"), effective as of the 1st of July 2016, is 

entered into by and between the Alameda County Transportation Commission ("ALAfv!EDA CTC") and the 

City of Newark ("RECIPIENT") . 

RECITALS 

A. On November 7, 2000, the voters of Alameda County, pursuant to the provisions of the 

Local Transportation Authority and Improvement Act, California Public Utilities Code Section 180000 et seq. 

(the "Act"), approved the reauthorization of Measure B, thereby authorizing Alameda County Transportation 

Improvement Authority ("ACTIA") to administer the proceeds from a continued one-half cent transaction 

and use tax (''Measure B"). 

B. The duration of the Measure I3 sales tax will be 20 years from the initial year of collection, 

which began April 1, 2002, with said tax to terminate/ expire on March 31, 2022. T he tax proceeds will be 

used to pay for the programs and projects outlined in Alameda County's 20-Year Transportation Expenditure 

Plan (the "Measure B Expenditure Plan"), as it may be amended. 

C. The Measure B Expenditure Plan authorizes the issuance of bonds to expedite delivery of 

transportation projects and programs. Costs associated with bonding will be borne only by the capital 

projects included in the Measure B Expenditure Plan and by any programs included in the Measure B 

Expenditure Plan that utilize the bond proceeds. 

D. On November 2, 2010, the voters of Alameda County approved Measure F, the Vehicle 

Registration Fee ("VRF") Program, pursuant to Section 65089.20 of the Government Code, thereby 

authorizing the Alameda County Congestion Management Agency ("ACCMA") to administer the proceeds 

from a $10 per year vehicle registration fee on each annual motor-vehicle registration or renewal of 

registration in Alameda County, starting in May 2011, six months following approval of Measure F. Vehicles 

subject to the VRF include all motorized vehicles, including passenger cars, light-duty trucks, medium-duty 

trucks, heavy-duty trucks, buses of all sizes, motorcycles, and motorized camper homes, unless vehicles are 

expressly exempted from the payment of the VRF. 

E. Funds raised by the VRF will be used exclusively for local transportation purposes in 

Alameda County that have a relationship or benefit to the owners of motor vehicles paying the VRF, 

including projects and programs identified in the expenditure plan approved by the voters as part of Measure 

F (the "VRF Expenditure Plan"). 

F. On June 24, 2010, ACTIA and ACCMA took the final actions to create ALAMEDA CTC, 

which has assumed the responsibilities of ACTIA and ACCMA, including duties related to Measure B and the 

VRF. 
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G. On November 4, 2014, the voters of Alameda County, pursuant to the Act, approved 

Measure BB, thereby authorizing ALA1v1EDJ\ CTC to administer the proceeds from the extension of the 
existing Measure B one-half of one percent transaction that is scheduled to terminate on March 31, 2022, and 

the augmentation of the tax by one-half of one percent. 

H. The duration of the Measure BB sales tax will be 30 years from the initial year of collection, 

which begins April 1, 2015, with said tax to terminate/expire on March 31, 2045. The tax proceeds will be 

used to pay for the investments outlined in 1\lamcda County's 30-Year Transportation Expenditure Plan 

("Measure BB Expenditure Plan"), as it may be amended. 

I. This AGREEMENT delineates the requirements of the Measure B/Measure BB/ VRF Direct 

Local Distribution ("DLD") funds that are directly allocated to local jurisdictions and transit operators, as 

authorized by tl1e Measure B Expenditure Plan, tl1e VRF Expenditure Plan, and the Measure BB Expenditure 

Plan. Discretionaty funds identified in these expenditure plans arc not the subject of this AGREEl'vIENT, and 

RECIPIENT will be required to enter into a separate agreement for those fonds. 

J. This AGREEl'vIENT was originally approved by the governing body of the ALAivIEDJ\ CTC on 

February 25, 2016. 

NOW, THEREFORE, it is mutually agreed by and between the parties as follows: 

ARTICLE I: FUNDING ALLOCATIONS 

1. This AGREEMENT authorizes the ALMvffiDA CTC to allocate the DLD funds derived from 

Measure B, Measure BB, and VRF receipts as described in their respective voter-approved expenditure plans 

and as summarized in Table A: DLD Investment Summary and described below for different fund Lypes. 

Table A: DLD Investment Summaty 

DLD Program Fund Program 

Bicycle and Pedestrian Program Measure B and Measure BB 

Local Streets and Roads Program Measure B, Measure BB, and VRF 

Mass Transit Program Measure B and Measure BB 

Para transit Program Measure B and Measure BB 

2. All DID distributions pursuant to tlus AGREEivIBNT shall be effective as of July 1, 2016. 

A. BICYCLE AND PEDESTRIAN PROGRAM 

1. .ALAM.EDA CTC will distribute Measure Band Measure BB DLD funds pursuant to a 

formula weighted 100 percent by the jurisdiction's population within tl1e subarea. R.EC1PIENT's allocations 

are subject to change based on variations in annual population figures. 
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2. The Bicycle and Pedestrian Program Implementation Guidelines provide program eligibility 

and fund usage guidelines, definitions, additional requirements, and guideline adoption details. Said guidelines 

are hereby incorporated into this AGREEl\.fENT by reference. 

B. LOCAL STREETS AND ROADS (LOCAL TRANSPORTATION) PROGRAM 

1. ALAl\rnDA CTC will distribute Measme B and Measure BB OLD funds pursuant to a 

formula weighted 50 percent by the jurisdiction's population within the subarea and 50 percent by.the 

number of road miles within the subarea. RECIPLENT's allocations are subject to change based on variations 

in annual population and road mile figures. 

2. ALAlvffiDA CTC will distribute VRF OLD funds pursuant to a formula weighted 50 percent 

by the jurisdiction's population within the subarea and 50 percent of the number of registered vehicles in the 
subarea. REC1PIENT's allocations are subject to change based on variations in annual population and number 

of registered vehicle figures, as they are made available. 

3. The Local Streets and Roads Program Implementation Guidelines provide, program 

eligibility and fund usage guidelines, definitions, additional requirements, and guideline ad option details. Said 

guidelines are hereby incorporated into this AGREEMENT by reference. 

4. RECIPJENT shall expend a minimum of 15 percent of all Measure BB fonds received on 

project elements directly benefiting bicyclists and pedestrians. 

C. MASS TRANSIT PROGRAM 

l. ALAMEDA CTC will distribute Measure B and Measure BB OLD funds pursuant to set 

percentages detailed in the Measure B Expendinue Plan and the Measure BB Expenditure Plan. RECll'lENT's 

percentage fund distribution, if applicable, is detailed in the Measure B and Measure BB Mass Transit Direct 

Local Distribution Su=ary, attached bel'eto as Exhibit A and incorporated into this AGREEMENT by 

reference. RECIPIENT's allocations are subject to change based on transit service changes. 

2. The Mass Transit Program Implementation Guidelines provide program eligibility and fund 

usage guidelines, definitions, additional requirements, and guideline adoption details. Said guidelines are 

hereby incorporated into this AGREEMENT by reference. 

D. PARATRANSITPROGRAM 

L ALAMEDA CTC will distribute Measure Band Measure BB OLD funds by subarea pursuant 

to percentages in the Measure B Expenditure Plan, and the Measure BB Expenditure Plan. RECIPlENT's 

percentage fund distribution by subarea, if applicable, is shown on Exhibit B attached hereto and is 

incorporated into this AGREEMENT by reference. 
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a. Measure BB distributions to cities and local transit operators ate based on a 

percentage of the population over age 70 in each of the four planning areas for city-based an<l mandated 

paratransit services of local bus transit providers. 

b. ALAl'vffiDA CTC will distribute Measure BB to the East Bay Para transit 

Consortium pursuant to set percentages in the Measure BB Expenditure Plan to assist the Alameda-Contra 

Costa Transit District and the San Francisco Bay Area Rapid Transit in meeting its responsibilities under the 

Ametican with Disabilities Act (ADA). 

c. Measure Band BB DID funds may be further distributed to individual 

cities within each planning area based on a formula tefined by P APCO, and apptoved by the ALAJ\IBDA CTC 

Commission (the "Commission"). RECll)lENT's allocations are subject to change based on updated annual 

population figures. 

2. The Paratransit Ptogram Implementation Guidelines provide program eligibility and fund 

usage guidelines, definitions, additional requitements, and guideline adoption details. Said guidelines are 

hereby incotpotated into this AGREEMENT by teference. 

ARTICLE II: PAYMENTS AND EXPENDITURES 

A. ALAMEDA CTC's DUTIES AND OBLIGATIONS 

1. Within five wotking days of actual teceipt of the monthly Measure B and Measure BB sales 

tax tevenues and VRF revenues from the State Board of Equalization (''BOE"), the bond tmstee ot the 

California Department of Motor Vehicles, Alameda CTC shall remit to the RECIP1ENT its designated amount 

of available DLD funds disbursed on a monthly basis by the formulas described above. 

2. ALA.MEDA CTC shall annually update the Measure B, Measure BB, and VRF fund revenue 

ptojections and the resulting fund allocation formulas to reflect the most cutrent population using the 

California Department of Finance's annual population estimates (Repott E -1 published in May); maintained 

road mileage from the California Department ofTtansportation; and the number of tegistered vehicles in 

each Alameda County subarea, using registered vehicle data ptovided by the California Depattment of Matot 

Vehicles, as it is made available. ALAlvffiDA CTC shall use the updated Measure B, Measure BB, and VRF 

program allocation fotmulas in the allocations beginning July 1 of each new fiscal year, which is from July 1 

to June 30. 

3. ALAMEDA CTC shall repott monthly to the public the amount of Measure B, Measure BB, 

and VRF revenues distributed to RECIPIENT by each fund type monthly and fat the fiscal year. 

4. ALAJvfEDA CTC shall provide fot an independent annual audit of its financial statements 

including revenues and expenditures and also of its calculation of the allocation formula fat distributing 

Measure B, Measure BB, and VRF tevcnues to various recipients and tendet an annual report to the 

ALAMEDA CTC Commission within 180 days following the close of the fiscal year. 
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5. ALAivIED1\ CTC shall provide timely notice to RECIPIENT prior to conducting an audit of 

expenditures made by RECIPIENT to determine whether such expenditures are in compliance with this 
AGREEJVIENT, the Measure B Expenditure Plan, the Measure BB Expenditure Plan, or the VRF Expenditure 

Plan. 

B. RECIPIENT'S DUTIES AND OBLIGATIONS 

1. RECIPIENT shall e;;.-pend all Measure B, Measure BB, and VRF funds received in compliance 

with the applicable guidelines and Plan(s), including the Implementation Guidelines and performance 

measures, as they may be adopted or amended by ALA1\.£EDA CTC from time to time. 

2. RECIPIENT shall set up and maintain an appropriate system of accounts to report on 
Measure B, Measure BB, and VR.F funds received. RECIPIENT must account for Measure B, Measure BB, and 

VRF funds, including any interest received or accrued, separately for each fund type, and from any other 

funds received from the .A.LAJ\IBDA CTC. The accounting system shall provide adequate internal controls and 
audit trails to facilitate an annual compliance audit for each fund type and the respective usage and application 

of said funds. ALAMEDA CTC and its representatives, agents and nominees shall have the absolute right at 

any reasonable time to inspect and copy any accounting records related to such funds, except to the extent 

specifically prohibited by applicable law. 

3. RECIPIENT shall expend Measure B, Measure BB, and VRF funds in compliance with the 

Timely Use of Funds Policies for Direct Local Distributions, as approved by the Commission, and as they 

may be adopted or amended by .ALAl'"fEDA CfC from time to tin1e. 

4. RECIPIENT hereby agrees to and accepts the formulas used in the allocation of Measure B, 

Measure BB, and VRF revenues as reflected in the ballot measures, the Measure B Expenditure Plan, the 
Measure BB Expenditure Plan, and the VRF Expenditure Plan, and agrees to accept and utilize the California 

Department of Finance Estimates of Population figures (Report E-1, updated each May) for California cities 

and counties for the annual update of the sales tax allocation formulas to begin in each new fiscal year and 

1·egistered vehicle data provided by the California Department of Motor Vehicles when available. 

C. OTHER EXPENDITURE RESTRICTIONS 

1. Transportation Purposes Only: RECIPIENT shall use all Measure B, Measure BB, and VRF 

funds solely for transportation pmposes as defined by the authorizing ballot measures. Any jurisdiction that 

violates this provision must fully reimburse all misspent funds, including all interest which would have been 

earned thereon. 

2. Non-Substitution of Funds: RECIPIENT shall use Measure Band Measure BB funds, 

pursuant to the .Act, and VRF funds to supplement and not replace existing property taxes used for 

transportation pmposes. 

Page 5 of 16 



Alameda CTC Agreement No. J\.16-0060 

3. Fund Exchange: Any fund exchanges made using Measure B, Measure BB, or VRF funds 

must be made for transportation purposes. ALAllfEDA CfC will consider exchange proposals on a case-by

casc basis. 

4. Staff Cost Limitations: Direct costs associated with the delivery of programs and projects 

associated with Measure B, Measure BB, and VRF programs, including direct staff costs and consultant costs, 

are eligible uses of Measure B, Measure BB, and VRF funds. ALA1v1EDA CTC does not allow indirect costs, 

unless the RECIPIENT submits an independently audited/approved Indirect Cost Allocation Plan. 

ARTICLE III: REPORTING REQUIREMENTS 

A. REQUIREMENTS AND WITHHOLDING 

RECIPIENT shall comply with each of the reporting requirements set forth below. If RECIPIENT fails 
to comply with one or more of these requirements, ALAl\ofEDA CTC may withhold payment of further 
Measure B, Measure BB, and/ or VRF funds to RECIPIENT until full compliance is achieved. 

1. RECIPIENT shall, by December 31st of each year, submit to ALAMEDA CTC, at the 

RECIPIENT's expense, separate independently audited financial statements for the prior fiscal year ended June 

30 of Measure B, Measure BB, and VRF funds received and used. 

2. RECIPIENT shall, by December 31st of each year, submit to ALAlvfEDA CTC, at the 

REClPIBNT's expense, annual program compliance reports (covering the prior fiscal year) regarding programs 

and projects on which RECIPIENT expended Measure B, Measure BB, and VRF funds. 

3. RECIPIENT shall document expenditure activities and report on the performance of Measure 

B, Measure BB, and VRF funded activities through the annual program compliance reporting process, or 
through other ALAMEDA CTC performance and reporting processes as they may be requested, including but 
not limited to the annual performance report, annual program plan, planning monitoring reports. Program 

Performance Measures are attached hereto as Exhibit C. 

4. RECIPIENT shall install or mount signage adjacent to Measure B, Measure BB, and VRF 
funded construction projects and on vehicles funded with Measure B, Measure BB, and VRF funds (e.g., 
RECIPIENT and ALAl'vlEDA CTC logos; ''Your Transportation Tax Dollars Help Fund the Operation of This 

Vehicle!") where practical, so Alameda County taxpayers are informed as to how REClPIENT is using Measure 

B, Measure BB, and/ or VRF funds. 

5. RECIPIENT shall provide current and accurate information on RECIPIENT's website, to 

inform the public about how RECIPIENT is using Measure B, Measure BB, and/ or VRF funds. 

6. RECIPIENT shall, at least annually, publish an article highlighting a project or program 

funded by Measure B, Measure BB, and/ or VRF funds. 

7. RECIPIENT shall actively participate in a Public Awareness Program, in partnership with 

A.LAMEDA CTC and/ or its community adviso1y committees, as a means of ensuring that the public bas access 
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to the ability to know which projects and programs are funded through Measure B, Measure BB, and/ or VRF 

funds. 

8. RECIPIENT shall make its administrative officer 01· designated staff available upon request to 

render a report or answer any and all inquiries in regard to RECIPIBNT's receipt, usage, and/ or compliance 

audit findings regarding Measure B, Measure BB, and/ or VRF funds before the Commission and/ or the 

Independent \Vatchdog Committee or community advisoiy committees, as applicable. 

9. RECIPIENT agrees that ALA.l\,fEDA CTC may review and/ or evaluate all project(s) or 

program(s) funded pursuant to this .AGREElvIENT. This may include visits by representatives, agents or 
nominees of ALA!vIEDA CTC to observe RECJPIENT's project or program operations, to review project or 

program data and financial records, and to discuss the project with RECIPIENT's staff or governing board. 

ARTICLE IV: OTHER PROVISIONS 

A. GEOGRAPHIC BREAiillOWN 

In all cases the geographic breakdown by subarea is as follows: 
1. N orth Area refers to the Cities of Alameda, Albany, Berkeley, Emeryville, Oakland, and 

Piedmont. 

2. Central Area includes the Cities of Hayward and San Leandro, and the unincorporated area 

of Castro Valley, as well as other unincoiporated lands governed by Alameda County in the Central Area. 

3. South Area includes the Cities of Premont, Newark, and Union City. 

4. East Area includes the Cities of Livermore, Dublin, and Pleasanton, and all unincorporated 

lands governed by Alameda County in the East Area. 

B. INDEMNITY BY RECIPIENT 

Neither ALAJvIEDA CTC, nor its governing body, elected officials, any officer, consultant, agent, or 

employee thereof shall be responsible for any damage or liability occurring by reason of anything done or 
omitted to be done by RECIPIENT in connection with the Measure B, Measure BB, or VRF funds distributed 
to RECIPIENT pursuant to this AGREEl\ffiNT. It is also understood and agreed, pursuant to Government 

Code Section 895.4, RECIPIENT shall fully defend, indemnify and hold harmless ALAlv!EDA CfC, its 

governing body, and all its officers, agents, and employees, from any liability imposed on AL,\.l\illDA CTC for 

inju1y (as defined in Government Code Section 810.8) occurring by reason of anything done or omitted to be 

done by RECIPIENT in connection with the Measure B, Measure BB, or VRF funds distributed to RECIPIENT 

pursuant to this AGREEMENT. 

C. INDEMNITY BY A.LAMEDA CTC 

Neither RECIPIENT, nor its governing body, elected officials, any officer, consultant, agent, or 

employee thereof shall be responsible for any damage or liability occurring by reason of anything done or 
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omitted to be done by ALAivfEDA CTC under or in connection with any work, authority or jurisdiction 

delegated to ALAMEDA CrC under this AGREEl'l'IENT. It is also understood and agreed, pursuant to 

Government Code Section 895.4, Alameda ere shall fully defend, indemnify, and hold harmless RECIPIENT, 

and its governing body, elected officials, all its officers, agents, and employees from any liability imposed on 

RECIPIENT for injury (as defined in Government Code Section 810.8) occurring by reason of anything done 

or omitted to be done by .ALAMED,\ CTC under or in connection with any work, authority or jurisdiction 

delegated to ALi\J\,fEDJ\ CTC under this AGREEfl'fENT. 

D. JURISDICTION AND VENUE 

The laws of the State of California will govern the validity of this AGREEtvIENT, its interpretation 

and performance, and any other claims to which it relates. All legal actions arising out of this AGREEl'vIENT 

shall be brought in a court of competent jurisdiction in .. Alameda County, California and the parties hereto 

hereby waive inconvenience of fornm as an objection or defense to such venue. 

E. ATIORNEYS' FEES 

Should it become necessary to enforce the terms of this AGREEMENT, the prevailing party shall be 

entitled to recover reasonable expenses and attorneys' fees from the other party. 

F. TERM 

The term of this AGREEtvIENT shall be from July 1, 2016 to June 30, 2026, w1less amended in writing 

or a new Master Programs Funding Agreement is executed between ALAl'vIED1\ CTC and RECIPIENT. 

G. SEVERABILITY 

If any provision of this AGREE?vfENT is found by a court of competent jurisdiction or, if applicable, 

an arbitrator, to be unenforceable, such provision shall not affect the oilier provisions of the AGREEl\illNT, 

but such unenforceable provisions shall be deemed modified to the extent necessary to render it enforceable, 

preserving to the fullest extent permissible the intent of tile parties set forth in this AGREEMENT. 

H. MODIFICATION 

This AGREElvillNT, and its Exhibits, as well as the referenced Implementation Guidelines, constitutes 

the entire AGREEJvIENT, supersedes all prior written or oral understandings regarding Measure B, Measure 

BB, and VRF program funds (but not project funding agreements), including but not limited to ALAMEDA 

CTC Measure B/BB/VRF Master Programs Funding Agreements, which former agreements are terminated 

as of the effective date hereof. This AGREEMENT may only be changed by a written amendment executed by 

both parties. Notwiilistanding the foregoing, the Implementation Guidelines, Performance Measures, and 

Timely Use of Funds Policies related to Measure B, Measure BB, and VRF funds may be changed from time 

to tinle by the ALMrnDA CTC. 

[Signatures on next page] 
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IN WITNESS WHEREOF, the parties have executed th.is AGREEMENT by their duly authorized 
officers as of the date first written below. 

CITY OF NEWARK (RECIPIENT) 

By: 
John Becker 
City Manager 

Approved as to Form: 

By: 
David J. Benoun 
City Attorney 

Date 

Date 
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ALAMEDA COUNTY TRANSPORTATION 
COMMISSION (ALAMEDA CTC) 

By: 
Arthur L. Dao 
Executive Director 

Recommended: 

By: 
Deputy Director of Programming 
and Projects 

Reviewed as to Budget/Financial Controls: 

By: 

Date 

Date 

Patricia Reavey Date 
Director of Finance and Administration 

Approved as to Legal Form: 

By,@W@M6 
Wendel, Rosen, Black & Dean LLP Date 
Legal Counsel to ALAMEDA CTC 



Alameda CTC Agreement No. A16-0060 

EXHIBIT A 

MEASURE BAND MEASURE BB 
MASS TRANSIT DIRECT LOCAL DISTRIBUTION SUMMARY 

Alameda CTC distributes Measure B and Measure BB Mass Transit Direct Local Distribution funds based on 
the distribution percentages for net Measure B and lvfeasme BB Revenues specified in the Measure B 
Expenditure Plan and Measure BB Expenditure Plan, as shown below. 

.. : Table 1: Measure B 

Agency Area 
Percentage of 
Net Revenues 

AC Transit North County 9.48% 
AC Transit Central County 4.74% 
AC Transit South County 1.61% 
AC Transit Welfare to Work North County 1.24% 
AC Transit Welfare to Work Central County 0.22% 
LAVTA East County 0.69% 
Union City Transit South County 0.34% 
ACE East/South County 2.12% 
SF WETA Alameda County 0.78% 

' ': ... •.· ... •. ,• 

Table 2: Measure BB •. 

Agency Area 
Percentage of 
Net Revenues 

AC Transit Alameda County 18.80 % 
ACE East/South County 1.00 % 

BART Alameda County 0.50% 
LAVTA East County 0.50% 

Union City Transit Sou th County 0.25% 
SF\VETA Alameda County 0.50% 

Countywide Local and Feeder Bus Sel'vice: Provides funding for countywide local and feeder bus service 
in every region of the county to link neighborhoods and commuters to BART, rail, and express bus 
connections tlu:oughout tl1e county. \Velfare to \Xlork. programs dedicate 1.46 percent of overall Measure B 
net sales tax revenues to enhancing transportation opportunities for persons making the transition from 
welfare to work. 

Other Mass Transit Programs: Provides funding to San Francisco \XTatcr Emergency Transportation 
Authority (\VETA) Transbay Ferry Service to expand transbay ferry service from Alameda. Provides funding 
to Altamont Commuter Express (ACE) for capital and operating costs for operations in South and East 
Alameda County. 

Transit Operations: Provides funding to transit operators for maintenance of transit service, restoration of 
service cuts, expansion of transit service, and passenger safety and security. The transit operators will 
determine the priorities for tl1ese funds through public processes and will submit an annual audit to Alameda 
CTC. 

AC Transit agrees to allocate 1.46 percent of overall net Measure B sales tax receipts to enhancing 
transportation opportunities for persons making the transition from welfare to work. These "welfare to work" 
funds can be used by AC Transit for service restoration and expansion or implementation of improved bus 
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service to facilitate travel to and from wmk. AC 'l'ransit will prioritize the restoration and development of 
new service to meet the employment-related transit needs of low-income residents in northern and central 
Alameda County. 

Additionally, these funds may be used, at the determination of AC Transit, to provide subsidies of regular bus 
fares for individuals living in northern and central Alameda County who are transferring from welfare to 
work as well as those who are economically disadvantaged. In the event that sufficient funds are otherwise 
available to AC Transit to meet these needs then "welfare to wotk" funds can be used for other general 
passenger setvice puiposes in northern and central Alameda County. 

AC Transit will work together with and actively seek input from bus riders, business leaders, mayors and 
other elected officials in San Leandro, Hayward, and the unincorporated areas in Central Alameda County to 
ensure that the additional transit funds in Central County are used for bus improvements such as night, 
weekend, and more frequent service, connections to residential growth areas, and access to major 
employment centers, including enhancement of east-west corridors. 

AC Transit ,vill continue to provide transit service similar to the Department of Labor-funded shuttle to and 
from job sites in East and West Oakland, as needed. AC Transit, Alameda County, the City of Oakland, the 
Port of Oaldand and other entities will look for additional money from outside sources to fund the service. If 
needed, Measure B funds may be used. 
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EXHIBIT B 

MEASURE BAND MEASURE BB 
PARA'I'RANSI'I' DIRECT LOCAL DIS'I'RIBU'I'ION SUMMARY 

Alameda CTC distributes Measure Band Measure BB para transit funds to County subareas/planning areas 
and to AC Transit and fl.ART based on the distribution percentages in the Measure B Expenditure Plan and 
the Measure BB Expenditure Plan, as shown below. Distributions to jurisdictions for non-mandated se1vices 
within each subarea are based 011 allocation fonnulas refined by Paratransit Advisory and Planning 
Committee (P APCO) and approved by the Commission. 

'I' able 1: Measure B 
Area/ ~ency Measure B Percentage t 
North County (non-mandated) 1.24% 

Cities of Ala111eda, Alba11J1, Berkele11, E111e1willc, a11d Oakla11d 
Central County (non-mandated) 0.88% 

Cities ofHay111ard aud Sau Lca11dro 
East County (non-mandated) 0.21% 

LAVTA a11d City of Pleasa11tou 
South County (non-mandated) 1.06% 

Cities ofFre111011/, Ne111ark, aud Uuio11 Cit11 
North County2 (ADA-mandated) 4.53% 

AC Tm11sit a11d BART 
Central County2 (ADA-mandated) 1.10% 

AC Tm11sit a11d BART 

1. Percentage of Measure B funds required to be distributed to each area in the County. Funding for special 
transportation for seniors and people with disabilities is provided for services mandated by the ADA to fixed-
route public transit operators who are required to provide that service. Funds for the South County are allocated 
between mandated and non-mandated programs on an annual basis by the cities in that part of the County. 

2. Americans with Disabilities Act (ADA) mandated services are allocated to .AC Transit and BART according to 
the percentages included in the Exoenditure Plan . 

. _ 

' - ·- - · 'Table 2: Measure BB ' ·--
Area/ .Ai!encv Percentae-et 
City-based and Locally Mandated 3.0% 

North County 
Cities of Ala111eda, Alba11)', Berke/el', E111e!l'ville, a11d Oakla11d 
Central County2 
Cities ojHqJ•111a1cl aud San Lea11dro, a11d 1mi11co1pomted area of Castro Vall'!)', as 111ell as 
other 1mi11cor/)orated lauds J!.OVemed bi• Alameda Co1111ty iu the Ce11tml Area. 

South County 
Cities of Frc111011t, Ne111ark, U11io11 Cit)I, as 111el/ as U11iou Cit)' Trausit. 
East County3 
Cities oJLive,wore, D11bli11, a11d Plcasa11to11, aud 1miuco1pom!cd lauds govemed 0• 
Ala111eda Co1111ty iu the East Area, aud LAVTA. 

AC 'Transit - East Bay Paratransitl 4.5% 
BART- East Bay Paratransit4 1.5% 
1. Funds are distributed based on the percentage of the population over age 70 in each of the four planning areas 

for city-based and mandated paratransit services. Funds can be further allocated to individual cities within each 
planning area based on a formula refined by P APCO. 

2. Funding will be assigned to Hayward to se1ve the unincorporated areas. 
3. Funding for Livermore and Dublin will be assigned to LA VTA for their ADA-mandated paratransit program. 
4. 1vfeasure BB funds are disoersed to AC Transit and BART to operate the East Bay Paratransit Consortium. 
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EXHIBIT C 

PERFORMANCE MEASURE SUMMARY 

Direct Local Distribution recipients are to document the performance and benefits of the projects and 
programs funded with Measure B, Measure BB, and/ or Vehicle Registration Pee funds. The following 
performance measures are a selection of performance standards that must be documented at minimum by the 
recipients, as applicable. Additional performance measures may be requested by the Alameda C'fC. 

Performance reporting will be done through Alameda CfC's reporting processes including the annual 
program compliance reports, annual performance report, and various planning activities, as they are requested 
and applicable. Performance will be evaluated periodically through the aforementioned evaluation reports to 
determine the effectiveness of investments and to inform future investment decisions. 

BICYCLE AND PEDESTRIAN PROGRAM 
PERFORMANCE MEASURES 

Performance Measure Performance Metric and 
Stan~ard 

Current Master Plans Plan(s) no more than 5 years 
i'vfaintain a current old, based on adoption date. 
Bicycle/Pedestrian /I.faster Plan 
(BP?vfP) that features required 
core clements 

Infrastructure Investment - Bikeway projects 
- Number of linear feet or lane completed by roadway 

miles of bicycle facilities built segment and facility type 
or maintained (bike lanes, 
bike mutes, multi-use 
pathways) 

- Number of pedestrian - Pedestrian projects 
projects completed completed by category (or 
(linear feet of sidewalks, categories) of 
number of crossing improvement; increased 
improvements, quantify quantity of specific 
traffic calming items, improvements i.e. 
lighting, crossing improvements, 
landscaping/ streetscapc, striping, signage, curb 
number of curb/ ADA ramps, pathways. 
camps, linear feet of 
trail/ pathway built or 
maintained) 

Capital Project and Program Investment into capital 
Investment projects and programs is 
Amount expended on capital greater than funding program 
projects and programs by phase administration (outreach, 
(design, row, con and capital staffing, administrative 
support) support) 

Evaluation 
Horizon& 
Method 

Annually via 
Compliance 
Report 

Annually via 
Compliance 
Report 

Annually via 
Compliance 
Report 

Page 13 of 16 

Corrective Action Potential 
Improvements 
to Correct 
Deficiency 

Any agency without - Schedule for 
a current plan is update 
required to explain 
and provide 
anticipated schedule 
and funding to 
achieve plan update. 
N/A; Report on N/A 
investments 

Any agency N/A 
expending less on 
capital investments 
compared to other 
activities must 
explain how capital 
investments will be 
addressed in 
subsequent i•ears 



EXHIBIT C (t·o11t.) 

LOCAL TRANSPORTATION PROGRAM (Local Streets and Roads) 
PERFORMANCE MEASURES 

Performance Measure Performance Metric and Evaluation 
Standard Horizon& 

Method 

Pavement State of Repair Maintain a city-wide average Annually via 
Pavement Condition Index of Performance 
60 (Fair Condition) or above Report 

Track PCI reported based on 
regional data: 
http:l'. l'.~·~vw.nJtc.i;a.gov LO!:.~·~l'. 
meet fi!!'htl'. 

Complete Streets - !vfaintain a 15% annual 1\noually via 
Implementa tion minimum LSR investment Compliance 
- Expenditure ofLSR funds to support bicycling and Report 

on bicycle and pedestrian walking 
projects elements (for 
Measure BB funds onli•) 

- N umber of exceptions to - Number of projects where 
adopted local complete accommodation for all 
streets policies issued users and modes of 

transportation not 
included 

Capital Project and Program Investment into capital projects Annually via 
Investment and programs is greater thao Compliance 
Amount expended oo capital funding program Report 
projects and programs by phase administration (outreach, 
(design, row, con and capital staffing, administrative 
support) and by key corridors support) 

Corridor-level Vehicle Speed Speed and reliability trends Bi-annually 
and R eliabili ty should maintain or improve if via Alameda 
Historic trend of vehicle speed corridor had Capital or CTC's (LOS) 
and reliability (11 /C) during Operational investments since Report 
Alvf/Pfvf peak hours on key the last Alameda CTC's Level 
corridors with Capital or of Service (LOS) Reporting 
O perational Investments period. 

Page 14 of 16 

.Alameda CTC Agreement No. A16-0060 

Corrective Action Potential 
Improvements to 
Correct 
Deficiency 

Any agency falling Develop 
under 60 PCT must corrective actions 
provide an 
explanation and/ or 
identify corrective 
action will need to 
increase PCI to 
target levels 

Fund expenditures: N/1\ 
Ani• agency not 
achieving the target 
percentage must 
explain or identify 
future plao. 

Policy exceptions: 
N/A 

Any agency Develop 
expending less on corrective actions 
capital investments 
compared to other 
activities must 
explain how capital 
investments will 
increase in the 
subsequent years 
Any agency that D evelop 
shows worsening corrective actions 
speed or reliability 
trend after 
improvements must 
provide an 
explanation and 
identify corrective 
steps. 



EXHIBIT C (t·o11t.) 

MASS TRANSIT PROGRAM 
PERFORMANCE MEASURES 

Performance Measure Performance Metric a n d Evaluatj_on 
-. 

Standard Horizon 
·' ·and Metl~od 

Ridersh ip/Service Utilization Change in annual ridership and Annually via 

- Annual Ridership passenger trips per revenue vehicle P erfom1ance 

- Passenger trips per revenue hour/mile and qualitative Report 

vehicle hour/ mile explanation for possible reasons 

On-time Performan ce: System - A vcrnge on-time Annually via 

wide Average and Key Trunk performance based upon the Performance 

L ines 
mode of transit with a target Report 

On time performance of transit 
o f 75% to 90% or based on 

system 
the trnnsit agency's adopted 
perfom1ance goals and 
standards 

- Agencies arc expected to 
maintain or increase on-time 
performance annually 

Travel Time A \'erage speeds at least 50 percent Bi-annually via 

Speed and reliability (peak ,·s non- of prevailing auto speed or Alameda 

peak) of key trunk lines (bus operators maintain or increase speed annually CTC's LOS 

only) Monitoring 
Report 

Cost Effectiveness Maintain operating cost per Annually ,•ia 

- Operating Cost per Passenger passenger or per revenue vehicle Performance 

- Operating Cost per Revenue Vehicle hour/ mile; percentage increase less Report 

Hour/Mile than or equal to inflation as 
measured by CPI 

Transit Fleet State of Good - J\faintain or increase average Annually ,·ia 

R epair distance between break Performance 

- Distance between 
downs or road calls Report 

breakdowns/ service - Maintain or reduce the 

interruptions 
number of missed trips 

- !v[issed trips 

- ]'l'[iJes between road-calls 

Service Provision - 15 minute or better Annually via 

- Frequency and scn·ice span on frequencies on major performance 

major corridors or trunk lines corridors or trunk lines: 10 report 

- Revenue hours minute or better frequencies 

- Revenue miles 
during weekday peak periods 

- Service span of 7 days/week, 
20 hours per day 

- tvfaintain or increase revenue 
hours/ miles 
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Coffective Action P otential 

Improvements to 

Correct 

Deficiency 

N/A N/A 

Any agency not Through the 
meeting th.is target deficiency plan, 
must prepare a identify any 
deficiency plan with corrective actions, 
short- and long-tenn responsibilities, and 
actions to correct, and funding 
explain what would be opportunities to 
required to prm•ide improve system 
this b ·cl of service. performance. 
The deficiency plan 
should include the 
involvement of 
agencies that have 
jurisdiction over areas 
that may be impacting 
transit performance, 
where applicable. 
Any agency not Through the 
meeting this target deficiency plan, 
must prepare a identify any 
deficiency plan with corrective actions, 
short- and long-term responsibilities, and 
actions to correct, and funding 
explain what would be opportunities to 
required to provide improve system 
this level of service. performance. 
The deficiency plan 
should include the 
involvement of 
agencies that have 
jurisdiction over areas 
that may be impacting 
transit performance, 
where applicable. 

Any agency with N/A 
significant increase in 
costs must provide an 
explanation 

Any agency not N/1\ 
meeting expected 
performance must 
provide an 
explanation 

Any agency not N/A 
meeting "-"pccted 
performance must 
prm•ide an 
explanation and a 
description of how 
seC\'ice provision will 
be met in the future 



EXHIBIT C (t·o11t.) 

PARATRANSIT PROGRAM 
PERFORMANCE MEASURES 

P erformance Measure. Perfom'lance Metric and . 
Standard 

Service Operations and Track number of individuals 
Provisions served by program. 
Number of people served or - Service types such as ADA 
trips provided mandated paratransit, door-

to-door service, taxi 
programs, accessible van 
service, shuttle service, group 
trips, travel training, meal 
delivery 

Cost Effectiveness Maintain cost per trip or per 
Cost per Trip or passengers 
Cost per Passenger - Service types such as ADA 

mandated paratrangit, door-
Total Measure B/BB program to-door service, taxi 
cost per one-way passenger programs, accessible van 
trip divided by total trips or service, shuttle service, group 
total passengers during period. trips 

Evaluation 
Horizon 
and Method 

Annually via 
Compliance 
Report and 
Program 
Plan Review 

Annually via 
Compliance 
Report and 
Program 
Plan Review 

Alameda CTC Agreement No. Al6-0060 

Correctiv.e Action Potential 
Improvements to 

'• Correct 
Deficiency 

N/ A; Report on N/A 
ridership or service 
data. 

Any agency with Develop 
significant increase corrective actions 
in costs must 
provide au 
explanation 

Note: The Poratm111it Progm111 lvtj>le111e11ff1fio11 G1lide/iJ1es co11tai111 nddiliolf(1/ li1ti11g of pe,jom1011ce 111ea1111u lf)1 progm1111Jpe. 
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Alameda County Transportation Commission 
Implementation Guidelines 

For the Bicycle and Pedestrian Safety Program funded through 
Measure B, Measure BB, and Vehicle Registration Fees 

Section 1. Purpose 

A. To delineate tl1e eligible uses of Bicycle and Pedestrian Safety Funds authorized under Alameda 
County Transportation Commission Master Program Funding Agreements, these implementation 
guidelines have been developed to specify the requirements that local jurisdictions must follow in their 
use of Measure B, Measure BB, and VRF Direct Local Distribution and discretionaiy funds. These 
guidelines are incorporated by reference in the Master Program Funding Agreements. All other terms 
and conditions for programs are contained in the agreements themselves. The intent of the 
implementation guidelines is to: 

1. Provide guidance on Bicycle and Pedestrian Safety funds eligible uses and expenditures. 

2. Define the terms in tl1e Master Program Funding Agreements. 

3. Guide Bicycle and Pedestrian Program implementation. 

Section 2. Authority 

A. These Implementation Guidelines have been adopted by the Alameda County Transportation 
Commission (Alameda CTC) and set forth eligible uses and expenditures for tl1e Bicycle and 
Pedestrian Safety funds. The Alameda CTC may update these guidelines on an as-needed basis and will 
do so with involvement of its technical and community advisory committees (as applicable). 
Exceptions to these guidelines must be requested in writing and be approved by the Alameda CTC. 

Section 3. Background 

A. Alameda CTC developed Implementation guidelines for the Bicycle and Pedestrian Safety Funds to 
clarify eligible fund uses and expenditures in association Master Programs Funding Agreements for the 
November 2000 voter-approved Measure B Direct Local Distribution funds (formally known as "pass
through funds"). In 2012, the Master Programs Funding Agreements were updated to include the 
voter approved Measure F - Vehicle Registration Fee (VRF) program. In November 2014, voters 
approved the 2014 Transportation Expenditure Plan, Measure BB, and new Master Programs Funding 
Agreements were subsequently developed to incorporate Measure BB funds. 

Section 4. Definition of Terms 

A Alameda CTC: The Alameda County Transportation Commission is a Joint Powers Authority created by 
the merger of the Alameda County Congestion Management Agency, which performed long-range 
planning and funding for countywide transportation projects and programs, and the Alameda County 
Transportation Improvement Authority, which administered the voter approved half-cent transportation 
sales taxes in Alameda County (the 1986 and 2000 approved Measure B sales tax programs) 

B. Capital project: A bicycle and pedestrian capital investment that typically requires the following phases: 
planning/ feasibility, scoping, environmental clearance, design, right-of-way, constmction, and completion. 

C. Complete Street: A transportation facility that is planned, designed, operated, and maintained to provide 
safe mobility for all users, including bicyclists, pedestrians, transit vehicles, truckers, and motorists, 
appropriate to the function and context of the facility. Complete street concepts apply to rural, suburban, 
and urban areas. (Caltrans definition) 

D . Complete Streets Act of 2008: The California Complete Streets Act (Assembly Bill 1358) was signed into 
law in September 2008. It requires that local jurisdictions modify their general plans as follows: 
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"(A) Commencing January 1, 2011, upon any subst.antial revision of the circulation element, the 
legislative body shall modify the circulation element to plan for a balanced, multimodal transportation 
network that meets the needs of all users of the streets, roads, and highways for safe and convenient 
travel in a manner that is suitable to the rural, suburban, or urban context of the general plan. 

(B) For the purposes of this paragraph, "users of streets, roads, and highways" means bicyclists, 
children, persons with disabilities, motorists, movers of commercial goods, pedestrians, users of public 
transportation, and seniors." 

E. Construction: Constrnction of a new capital project, including development of prelimina1y engineering 
and construction documents, including plans, specifications, and estimates. 

F. Cost Allocation Plans (CAPs): CAPs and Indirect cost rate proposals (IDCs) are plans that provide a 
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to Bicycle and 
Pedestrian Safety programs funded through the Alameda CTC Master Programs Funding Agreements. 

G. Direct cost: A cost completely attributed to the provision of a service, operations, a program, a capital 
cost, or a product. These costs include documented hourly project staff labor charges (salaries, wages and 
benefits) which are directly and solely related to the implementation of the Alameda CTC-funded Bicycle 
and Pedestrian Safety Funds, consultants, and materials. These funds may be used for travel or training if 
they are directly related to tl1e implementation of the Bicycle and Pedestrian Safety Funds. 

H. Direct Local Distribution Funds: Funds are allocated based upon a funding formula (such as 
population, registered vehicles, roadmiles, or a combination tl1ereof) defined in a voter approved measure 
and provided to eligible jurisdictions on a regularly schedule basis (such as a regular monthly payment). 

I. Environmental Documents: Preparation of environmental documents, such as tl1ose related to the 
California Environmental Quality Act (CEQA) or tl1e National Environmental Policy Act (NEPA), or 
permits required by state or federal permitting agencies. 

J. Grants: Funding for plans, programs or projects based upon a competitive call for projects, an evaluation 
process based on adopted evaluation criteria and allocated based upon a reimbursement basis. 

K. Indirect cost: Also known as "overl1ead," any cost of doing business other than direct costs. These costs 
include utilities, rent, administrative staff, officer's salaries, accounting department costs and personnel 
department costs, which are requisite for general operation of the organization, but are not directly 
allocable to a particular service or product. 

L. Local Bicycle Master Plan/Local Pedestrian Master Plans: Locally adopted plans that, at a mininmm, 
e.....:amine existing conditions for wallcing and/ or bicycling, and provide recommendations on iniproving the 
walking and/ or bicycling environment, and prioritize tl1ese improvements. These plans may be stand-alone 
bicycle and pedestrian plans or may be a joint plan that addresses botl1 walking and bicycling. 

M. Maintenance: Repairs, renovation, or upgrade of existing facility orinfrastmcture. 

N. Measure B: Alameda County's half-cent transportation sales tax, originally approved in 1986, then 
reautl10rized by voters in November 2000. Collection of the sales tax began on April 1, 2002. Administered 
by the Alameda CTC, Measure B funds four types of programs in 20 local jurisdictions: bicycle and 
pedestrian, local streets and roads, mass transit, and pa.ratransit. 

0. Measure BB: Alameda County voters approved Measured BB, tl1e 2014 Transportation Expenditure Plan, 
in November 2014. It autliorizes the collection of a half-cent transpo1tation sales tax and augments the 
existing 2000 Measure B sales tax program. Collection of the sales tax began on April 1, 2015. Administered 
by tl1e Alameda CfC, Measure BB funds four types of programs in 20 local jurisdictions: bicycle and 
pedestrian, local streets and roads, mass transit, and paratransit. 
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P . Operations: Provision of services that operate transportation facilities and programs. Operations costs do 
not include the costs to operate community outreach or other programs not directly related to a specific 
transportation service, program, or product. 

Q. Direct Local Distribution Funds: Funds are allocated based upon a funding formula (such as population, 
registered vehicles, roadmiles, or a combination thereof) defmed in a voter approved measure and provided 
to eligible jurisdictions on a regularly schedule basis (such as a regular monthly payment). 

R. Planning: Identification of project and program current conditions and needs and development of 
strategies and plans to address the identified needs. 

S. Project Completion/ Closeout: Inspection/project acceptance, final invoicing, final reporting, and 
processes for closing out project. 

T. Scoping and Project Feasibility: Early capital project phases that identify project needs, costs and 
implementation feasibility. 

U. Vehicle Registration Fee (VRF): Measure F, Alameda County's VRF Program, approved by the voters i.t1 
November 2010 with 63 percent of the vote. It will generate approximately $12 million per year through a 
$10 per year vehicle registration fee. Administered by the J\Jameda CTC, the VRF funds four mam types of 
programs (with the funding distribution noted ill parentl1esis): local streets and roads (60 percent); transit 
(25 percent); local transportation technology (10 percent); and bicycle and pedestrian projects (5 percent). 

Section 5. Bicycle and Pedestrian Safety Fund Allocations 

A. T hese implementation Guidelines provide guidance on two types of Bicycle and Pedestrian Safety 
allocation processes for Measure Band Measure BB funds: 1) Direct Local Distribution funds and 
grants. 

1. Bicycle and Pedestrian Direct Local Distribution (DLD) Funds 

a. General.- The Bicycle and Pedestrian DLD Funds are distributed to cities ill the county 
and to Alameda County to be spent on planning and construction of bicycle and 
pedestrian projects, and the development and implementation of bic)rcle and 
pedestrian programs. These funds are intended to expand and enhance bicycle and 
pedestrian facilities in Alameda County, focusing on high priority projects like gap 
closures and intermodal connections. 

For Measure B, the DLD funds constitute seventy-five percent of the total Measw:e B 
bicycle/ pedestrian funds. For Measure BB, three percent of total net Measure BB 
revenues are identified for the Measure BB bicycle/pedestrian DLD program. Each 
city and Alameda County will receive tl1eir proportional share of the DLD based on 
population over the life of the Measure (which share shall be adjusted annually as 
described in the Master Programs Funding Agreement). These funds are allocated on 
a montltly basis directly to each city and the County. 

b. Eligible Uses: The Measure B and Measw:e BB Bicycle/Pedestrian DLD fonds may be 
used for capital projects, programs, or plans tl1at directly address bicycle and 
pedestrian access, convenience, safety, and usage. Eligible uses for these funds 
include, but are not necessarily limited to: 

1) Capital Projects, includi.tig: 

a. New pedestrian facilities (e.g. sidewalks, curb ramps, countdown 
signals, accessible signals) 

b. Improvements to existing pedestrian facilities 
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c. New bikeways (such as bicycle routes, boulevards, lanes, multi-use 
pathways) 

d. Improvements or upgrades to existing bikeways 

e. Maintenance of bicycle and pedestrian facilities 

f. Crossing improvements (at intersections, interchanges, railroads, 
freeways, etc.) for pedestrians and bicyclists 

g. Bicycle parking facilities, including constrnction, maintenance and 
operations 

h. ADA on-street improvements 

i. Signage fo.r pedestrians and/ or bicyclists 

J· Pedestrian and bicycle access improvements to, from and at transit 
facilities 

k. Traffic calming projects 

l. All phases of capital projects, including feasibility studies, planning, 
and environmental 

2) Development of Local Bicycle and/or Pedestrian Master Plans, and updates 
of Plans 

3) Compliance with complete streets policies, to comply with the California 
Complete Streets Act of 2008, as specified in Section 6. 

4) Design and implementation of education, enforcement, outreach, and 
promotion programs 

5) Direct staff and consultant costs to develop, plan, implement, operate, and 
maintain the bicycle and pedestrian projects and programs. 

6) Maintenance of the portion of the street most often used for bicycling (such 
as bicycle lanes) 

7) Bicycle/pedestrian capital projects on non-city property, such as on school 
district property. 

8) Direct staff and consultant costs that support eligible activities, including the 
end-of-year compliance report 

9) Crossing guards 

10) Direct staff training costs directly related to implementation of projects, 
plans, or programs implemented witl1 the Bicycle and Pedestrian Safety 
Funds 

c. Ineligible Uses: The following is a list of ineligible uses of Measure B Bicycle/Pedestrian 
pass-through funds: 

1) Non-transportation projects such as fees charged to capital construction 
projects for services or amenities not related to transpo1tation 

2) Repaving of the entire roadway (see "Eligible Uses" above for exceptions) 
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3) Capital projects, programs, or plans that do not directly address bicycle and 
pedestrian access, convenience, safety, and usage 

4) Projects or programs tliat exclusively serve city/ county staff 

5) Indirect costs, unless the RECIPIENT submits an independently 
audited/ approved Indirect Cost Allocation Plan 

d. IJ.rt of P,vjec!s/ Programs: All projects and programs that use Measure B and Measure 
BB Bicycle and Pedestrian Safety DLD funds must receive governing board approval 
prior to the jurisdiction expending tl1e DLD funding on the project/program. This 
approval allows tlie opportunity for the public to provide input on planning for 
bicycle and pedestrian safety. These projects and programs may be included in any of 
the following, as long as they have been adopted by the jurisdiction's governing 
board: 

1) List of projects on which to specifically spend Measure B/BB funds 

2) Local Bicycle and/ or Pedestrian Master Plan witli p1·iority projects 

3) Capital Improvement Program 

4) A resolution, such as to submit a grant application 

2. Bicycle and Pedestrian Grant Funds 

a. The Alameda CTC will administer a bicycle and pedestrian discretionary grant 
program using a portion of each of tlic Measure B, Measure BB, and tl1e VRF Bicycle 
and Pedestrian Safety funds. The Alameda CTC will adopt Graul Progra111 G11ide/i11es 
before each grant cycle that will establish the guiding policies for tl1at grant cycle, and 
will publicize each grant funding cycle. 

b. Local jurisdictions, transit operators and Community Based Organizations (CBO) in 
Alameda County may be eligible for these competitive funds as determined by the 
Alameda CTC discretionary processes and tl1e Grant Progra111 G11ideli11es. 

Section 6. Complete Streets Policy Requirement 

A. To receive Measure B. Measure BB, and VRF funds, local jurisdictions must do botli of tl1e following 
with respect to Complete Street policies: 

1. Have an adopted complete streets policy 

2. Comply witl1 the California Complete Streets Act of 2008. The California Complete Streets 
Act (AB1358) requires tl1at local general plans do tl1e following: 

a. CorrunencingJanuary 1, 2011 , upon any substantial revision of the circulation 
element, tl1e legislative body shall modify the circulation element to plan for a 
balanced, multimodal transportation network that meets tl1e needs of all users of the 
streets, roads, and highways for safe and convenient travel in a manner that is suitable 
to tl1e rural, suburban, or urban context of the general plan. 

b. For the purposes of this paragraph, " users of streets, roads, and highways" means 
bicyclists, children, persons with disabilities, motorists, movers of commercial goods, 
pedestrians, users of public transportation, and seniors. 
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The Governor's Office of Planning and Research has developed detailed guidance for meeting 
this law: Update lo the Geneml Pla11 G11idehi1es: Co/J/plete Streets and the Cimtlatio11 Ele111ent 
amp://www.opr.ca.gov/planning/docs/l.lpdate GP Guidelines Complete Streets.pelf). 

Section 7. Local Bicycle/Pedestrian Master Plan Requirement 

A. To receive Measure B, Measure BB, and VRF funds, local jurisdictions must do all of the following 
with respect to local bicycle and pedestrian master plans. The Alameda CTC will provide technical 
assistance and funding to local jurisdictions to meet these requirements through the competitive 
Bicycle and Pedestrian Safety Grant Program. Jurisdictions may also use DLD funds for the 
development of local bicycle and pedestrian master plans. 

1. Have an adopted Local Pedestrian Master Plan AND Local Bicycle Master Plan, OR have an 
adopted combined Local Pedestrian and Bicycle Plan; or demonstrate that the plan is being 
developed and will be adopted. 

2. Each plan must be updated, at a minimum, eve1y five years. 

3. Each plan must include core elements to ensure that the plan is effective, and that plans 
throughout the county are comparable, to the extent that is reasonable, to facilitate 
countywide planning. The Alameda CTC will develop and maintain guidelines outlining these 
core elements. 

Section 8. Advancement of Direct Local Distribution Funds 

A. The Alameda CTC may consider advancing future year Direct Local Distribution funds, with the goal 
of seeing improvements made in the near term. If a jurisdiction is interested in this option, a written 
request to the Alameda CTC's Director of Finance and Administration and a copy to the Deputy 
Director of Projects and Programs, indicating the amount of funds requested and the projects on 
which the funds will be spent, is required. Requests will be considered on an individual basis. 

Section 9. Adoption of Implementation Guidelines 

A. Implementation Guidelines are adopted by the Alameda CTC on an as-needed basis. Changes to 
Implementation Guidelines will be brought tluough the Alameda CfC's Technical Advisory 
Conunittee for review and comment, as well as any other Alameda CTC committees as necessary, 
before changes are adopted by the Alameda CTC's Commission. 
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Alameda County Transportation Commission 
Implementation Guidelines for 

the Local Streets and Roads Program Funded through 
Measure B. Measure BB, and Vehicle Registration Fees 

Section 1. Purpose 

A. To delineate the eligible uses of Local Streets and Roads funds authorized under Alameda County 
Transportation Commission Master Program Punding Agreements, these implementation guidelines 
have been developed to specify the requirements that local jurisdictions must follow in their use of 
Measure B, Measure BB, and Vehicle Registration Fees (VRF) Direct Local Distribution funds. These 
guidelines are incorporated by reference in the Master Programs Funding Agreements. All other terms 
and conditions for programs are contained in the agreements themselves. The intent of the 
implementation guidelines is to: 

1. Provide guidance on Local Streets and Roads funds eligible uses and expenditures. 

2. Define the terms in the Master Programs Funding Agreements. 

3. Guide Local Streets and Roads Program implementation. 

Section 2. Authority 

A. These Implementation Guidelines have been adopted by the Alameda County Transportation 
Commission and set forth eligible uses and expenditures for the Local Streets and Roads funds. The 
Alameda CTC may update these guidelines on an as-needed basis and will do so with involvement of 
its technical and community advisory committees (as applicable). Exceptions to these guidelines must 
be requested in writing and be approved by the Alameda CTC Commission. 

Section 3. Background 

A. Alameda CTC developed Implementation Guidelines for the Local Streets and Roads funds to clarify 
eligible fund uses and expenditures in association with Master Program Funding Agreements for the 
November 2000 voter-approved Measure B Direct Local Distribution funds (formally known as "pass
through funds". The Expenditure Plan allocates 22.34 percent of Measure B funds for Local Streets 
and Roads programs and projects. In 2012, the l\faster Programs Funding Agreements were updated to 
include the voter approved Measure F - Vehicle Registration Fee (VRF) program. The VRF includes 60 percent 
of net revenues for a Local Streets and Roads Program. In November 2014, voters approved the 2014 
Transportation Expenditure Plan, Ivieasure BB, which allocates 20.00 percent of funds for a Local Streets and 
Roads program. New Master Programs Funding Agreements were subsequently developed to incorporate 
:Measure DB funds. 

Section 4. Definition of Terms 

A. Alameda CTC: The Alameda County Transportation Commission is a Joint Powers 1\uthority created 
by the merger of the Alameda County Congestion Management Agency, which performed long-range 
planning and funding for countywide transportation projects and programs, and the Alameda County 
Transpo1tation Improvement Authority, which administered the voter-approved, half-cent 
transportation sales taxes in Alameda County (the Measure B sales tax programs approved in 1986 and 
2000). 

B. Bike parking: Bike racks and lockers, bike shelters, attended bike parking facilities, and bike parking 
infrastructure. 
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C. Bikeways and multinse paths: Bike lanes, bike boulevards, sidepaths, bike routes, multiuse 
pathways, at-grade bike crossings, and maintenance of bikeway facilities. 

D. Bl'idges and tunnels: Crossings above or below grade for bicycles, pedestrians, and/or autos and 
transit. 

E. Capital pmjeet: A capital investment that typically requires the following phases: planning/feasibility, 
scoping, environmental clearance, design, right-of-way, construction, and completion. 

fl. Complete Street: A transportation facility that is planned, designed, operated, and maintained to 
provide safe mobility for all users, including bicyclists, pedestrians, transit vehicles, trnckers, and 
motorists, appropriate to the function and context of the facility. Complete street concepts apply to 
rural, suburban, and urban areas. (Caltrans definition) 

G. Complete Streets Act of 2008: The California Complete Streets Act (Assembly Bill 1358) was signed 
into law in September 2008. It requires that local jurisdictions modify their general plans as follows: 

"(A) CommcncingJanua1y 1, 2011, upon any substantial revision of the circulation element, the 
legislative body shall modify the circulation element to plan for a balanced, multimodal transportation 
network that meets the needs of all users of the streets, roads, and highways for safe and convenient 
travel in a manner that is suitable to the rural, suburban, or urban context of the general plan. 

(B) For the purposes of this paragraph, "users of streets, roads, and highways" means bicyclists, 
children, persons with disabilities, motorists, movers of commercial goods, pedestrians, users of public 
transportation, and seniors." 

H. Construction: Constrnction of a new capital project, including development of prclimina1y 
engineering and construction documents, including plans, specifications, and estimates (PS&E). 

I. Cost Allocation Plans (CAPs): CAPs and indirect cost (IDC) rate proposals are plans that provide a 
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to Local 
Streets and Roads programs funded through the Alameda CTC Master Programs Funding Agreements. 

J. Direct cost: A cost completely attributed to the provision of a seivice, operations, a program, a capital 
cost, or a product. These costs include documented hourly project stafflabor charges (salaries, wages, 
and benefits) that are directly and solely related to the implementation of tl1e Alameda (,'TC-funded 
Local Streets and Roads projects, consultants, and materials. These funds may be used for travel or 
training if they are directly related to the implementation of the Local Streets and Roads funds. 

K. Direct Local Distribution Funds: Funds are allocated based upon a funding formula (such as 
population, registered vehicles, roadrniles, or a combination thereof) defined in a voter approved 
measure and provided to eligible jurisdictions on a regularly schedule basis (such as a regular monthly 
payment). 

L. Education and promotion: Marketing, education, information, outreach, and promotional campaigns 
and programs. 

M. Environmental documents: Preparation of environmental documents, such as those related to the 
California Environmental Quality Act (CEQA) or tl1e National Environmental Policy Act (NEPA), or 
permits required by state or federal permitting agencies. 

N. Equipment and new vehicles: Purchase or lease of vehicles and equipment for sc1vice 
improvements, such as information dissemination, fare collection, etc. 

0. Grants: Funding for plans, programs, or projects based on a competitive call for projects; evaluated 
based on adopted evaluation criteria; and allocated based on a reimbursement basis. 
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P. Indirect cost: Also known as "overhead," any cost of doing business other than direct costs. T hese 
costs include utilities, rent, administrative staff, officers' salaries, accounting department costs, and 
personnel department costs, which are requisite for general operation of the organization but are not 
directly allocable to a particular service or product. 

Q. Maintenance: Repairs, renmration, or upgrade of existing facility or infrastructure. 

R. Measure B: 1\lameda County's half-cent transportation sales tax, originally approved in 1986, and 
reauthorized by voters in November 2000. Collection of the sales tax began on April 1, 2002. 
1\dministered by the Alameda CTC, Measure B funds four types of programs in 20 local jurisdictions: 
bicycle and pedestrian, local streets and roads, mass transit, and paratransit. 

S. Operations: Provision of se1.viccs that operate transportation facilities and programs. Operations costs 
do not include the costs to operate community outreach or otl1er programs not directly related to a 
specific transportation service, program, or product. 

T. Pedestrian crossing improvements: At-grade pedestrian crossing improvements such as crosswalks, 
roadway/ geometric changes, or reconfiguration specifically benefiting pedestrians. 

U. Planning: Identification of project and program current conditions and needs and development of 
strategies and plans to address tl1e identified needs. 

V. Planning area: Four geographical sub-areas of the county (Planning Areas 1, 2, 3, and 4). The sub
areas of the county are defined by the Alameda CTC as follows: 

1. Planning Area 1 - Nortl1 Area: Cities of Alameda, Albany, Berkeley, Emeryville, Oakland and 
Piedmont 

2. Planning Area 2 - Central Area: Cities of Hayward and San Leandro, and the uninco1porated 
areas of Castro Valley and San Lorenzo, as well as otl1er unincorporated lands in that area 

3. Planning Area 3 - South Area: Cities of Fremont, Newark, and Union City 

4. Planning Area 4 - East Area: Cities of Dublin, Lhrermore, and Pleasanton, and all 
unincorporated lands in tl1at area 

W. Project completion/ closeout: Inspection/ project acceptance, final invoicing, final reporting, and tl1e 
processes for closing out a project. 

X. Scoping and project feasibility: Early capital project phases that identify project needs, costs, and 
implementation feasibility. 

Y. Sidewalks and ramps: New sidewalks, sidewalk maintenance, curb ramps, and stairs/ramps for 
pedestrian and Americans witll Disabilities Act access. 

Z. Signage: Warning, regulatory, wayfin<ling, or informational signage. 

AA. Signals: New traffic signals or crossing signals, signal upgrades, countdown signals, audible signals, or 
signal timing improvements. 

BB. Street resurfacing and maintenance: Repaving and resurfacing of on-street surfaces, including 
striping. 

CC. Traffic calming: Infrastructure primarily aimed at slowing down motor vehicle traffic. 

DD. Vehicle Registration Fee (VRF): Measure F, Alameda County's VRF Program, approved by the 
voters in November 2010 with 63 percent of the vote. It will generate approximately $12 million per 
yeai: through a $10 per year vehicle registration fee. Administered by the Alameda CTC, the VRF funds 
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four main types of programs and the distribution percentage is as follows: local streets and roads (60 
percent); transit (25 percent); local transportation technology (10 percent); and bicycle and pedestrian 
projects (5 percent). 

Section 5. Local Streets and Roads Fund Allocations 

A These Implementation Guidelines provide guidance on the Local Streets and Roads Fund allocation 
process for Measure B, Measure BB, and VRF Direct Local Distribution funds. 

1. Measure B and Measure BB Local Streets and Roads Direct Local Distribution (DLD) Funds 

a. General.· .Alameda CTC distributes Measure Band Measure BB Local Streets and 
Roads DLD funds to cities in the county and to Alameda County to be spent on 
transportation capital improvements for surface streets and arterial roads, and 
maintenance and upkeep of local streets and roads, including repaving streets, filling 
potholes, and upgrading local transportation infrastructure. These funds are intended 
to maintain and improve local streets and roads in Alameda County, and may be used 
for any local transportation need based on local priorities, including streets and roads 
projects, local transit projects, bicycle and pedestrian projects, projects (sponsored by 
others) that require local agency support, and other transportation uses as approved 
through a public process by the jurisdiction. 

The DID funds constitute 100 percent of the total Measure Band Measure BB Local 
Streets and Roads funds. Each city and Alameda County will receive their 
proportional share (which share shall be adjusted annually as described in the Master 
Programs Funding Agreement) of the local transportation DLD funds within their 
sub-area based on a formula weighted 50 percent by the population of the jurisdiction 
within the sub-area and 50 percent on the number of road miles within the sub-area. 
These funds are allocated on a monthly basis directly to each city and the County. 
DLD funds must be placed in separate accounts for the Measure B, Measure BB, and 
VRF programs. 

b. Eligible Uses: The Measure B and Measure BB Local Streets and Roads DLD funds 
may be used for capital projects, programs, maintenance, or operations that directly 
improve local streets and roads and local transportation. Eligible uses for these funds 
include, but are not necessarily limited to: 

1) Capital projects, including: 

a) All phases of capital projects, including feasibility studies, planning, 
and environmental 

b) Upgrades to or installation of new local streets and roads 
infrastructure including installation of streets, roads, and highways 

c) Street resurfacing and maintenance including repaving and 
resurfacing of on-street surfaces including striping 

d) Improvements or upgrades to bridges and tunnels 

e) Installation of or upgrades to sidewalks and curb ramps 

f) Americans with Disabilities Act (ADA) on-street improvements, 
including sidewallc upgrades and curb ramp installations 

g) Purchase or lease of equipment or new vehicles for local streets and 
roads improvements 
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h) Crossing improvements including traffic signals, signage, and traffic 
lights (at intersections, interchanges, railroads, freeways, etc.) for 
drivers, pedestrians, and bicyclists 

i) Improvements to or installation of new pedestrian facilities (e.g., 
sidewalks, curb ramps, countdown signals, accessible signals, at-grade 
bike crossings) 

j) Improvements or upgrades to or installation of new bikeways (such 
as bicycle routes, boulevards, lanes, multi-use pathways) 

k) Maintenance of or installation of bicycle and pedestrian facilities, 
including construction, maintenance, and operations of bike parking 
facilities. 

1) Pedestrian and bicycle access improvements to, from and at transit 
facilities 

m) Traffic calming projects 

2) Transit system operations, operations of traffic signal system controls and 
interconnections, and corridor monitoring and management 

3) Mass transit project operations including bus, fen'}', shuttle, rail, and Welfare 
to \'(Tork services 

4) Paratransit services 

5) Direct staff and consultant costs that support eligible activities, including the 
end-of-year compliance report 

6) Direct staff training costs directly related to :implementation of projects or 
programs implemented with the Local Streets and Roads Funds 

c. I11eligible Uses: The following is a list of ineligible uses of Measure B Local Streets and 
Roads DLD funds: 

1) Non-transportation projects such as fees charged to capital construction 
projects for services or amenities not related to transportation 

2) Capital projects, programs, maintenances, or operations that do not directly 
improve local streets and roads and local transportation 

3) Projects or programs that exclusively serve city/ county staff 

4) Indirect costs, unless the RECIPIENT submits an independently 
audited/ approved Indirect Cost Allocation Plan 

d. Llst qf Prqjet1s/Prognwu: All projects and programs tl1atuse Measure Band Measure 
BB Local Streets and Roads D LD funds must receive governing board approval prior 
to the jurisdiction expending the DLD funding on the project/program. This 
approval allows the opportunity for the public to provide input on planning for local 
streets and roads projects. These projects and programs must be included in any of 
ilie follO\ving, as long as they have been adopted by the jurisdiction's governing 
board: 

1) List of projects on which to specifically spend Measure B funds 
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2) Local Streets and Roads Master Plan with priority projects 

3) Capital Improvement Program 

4) A resolution, such as to submit a grant application 

2. VRF Local Streets and Roads DLD Funds 

a. Gc11cral.- Alameda CTC distributes VRF Local St1·eets and Roads DLD Funds to cities 
in the county and to Alameda County to be spent on transportation capital 
improvements for surface streets and arterial roads, and maintenance and upkeep of 
local streets and roads. These funds are intended to maintain and improve local 
streets and roads as well as a broad range of facilities in Alameda County (from local 
to arterial facilities). 

The DLD funds constitute 100 percent of the total VRF Local Streets and Roads 
funds and are distributed among the four planning areas of the county. VRF local 
streets and roads DLD funds within the geographic planning area are based on a 
formula weighted 50 percent by the population of the jurisdiction within the planning 
area and 50 percent of the number of registered vehicles in the planning area. VRF 
local streets and roads funds will be distributed by population with.in a planning area. 
Allocations may change in the future based on changes in population and number of 
registered vehicle figures. Recipients are not required to enter into a separate 
agreement with Alameda CTC prior to receipt of such funds. Agencies will maintain 
all interest accrued from the VRF Local Road Program DLD funds within the 
program. These funds are allocated on a monthly basis directly to each city and the 
County. DLD funds must be placed in separate accounts for the Measure B, Measure 
BB, and VRF programs. 

b. Eligible Uses: The VRF Local Streets and Roads Dill funds may be used for 
improving, maintaining, and rehabilitating local roads and traffic signals. It will also 
.incorporate the Complete Streets practice that makes local roads safe for all modes, 
including bicyclists and pedestrians, and accommodates transit. Eligible uses for these 
funds include, but are not necessarily limited to: 

1) Street repaving and rehabilitation, including curbs, gutters and drains 

2) Traffic signal maintenance and upgrades, including bicyclist and pedestrian 
treatments 

3) Signage and striping on roadways, including traffic and bicycle lanes and 
crosswalks 

4) Sidewalk repair and installation 

5) Bus stop improvements, including bus pads, turnouts and striping 

6) Improvements to roadways at rail crossings, including grade separations and 
safety protection devices 

7) Improvements to roadways witl1 truck or transit routing 

c. Ineligible Uses: The following is a list of ineligible uses ofVRF Local Streets and Roads 
DLD funds: 

1) Non-transportation projects such as fees charged to capital construction 
projects for services or amenities that are not related to transportation 
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2) Projects or programs that ru:e not directly related to streets and roads 
improvements 

3) Projects or programs that exclusively serve city/ county staff 

4) Indirect costs, unless the RECIPIENT submits an independently 
audited/approved Indirect Cost Allocation Plan. 

Section 6. Complete Streets Policy Requirement 

A. To receive Measure B and VRF funds, local jurisdictions must do both of the following with respect to 
Complete Streets policies: 

1. Have an adopted Complete Streets policy. 

2. Comply with the California Complete Streets Act of 2008. The California Complete Streets 
Act (AB1358) requires that local general plans do tl1e following: 

a. Commencing January 1, 2011, upon any substantial revision of the circulation 
element, the legislative body shall modify the circulation element to plan for a 
balanced, multimodal transportation network that meets the needs of all users of the 
streets, roads, and highways for safe and convenient travel in a manner that is suitable 
to the mral, suburban, or urban context of the general plan. 

b. For tl1e puiposes of this paragraph, "users of streets, roads, and highways" means 
bicyclists, children, persons with disabilities, motorists, movers of commercial goods, 
pedestrians, users of public transportation, and seniors. 

The Governor's Office of Planning and Research has developed detailed guidance for meeting 
this law: Update to the Gencl'CII Pla11 G11ide/i11es: Complete Street.s a11d the Ci1wlatio11 Ele111c11t 
01t1:p://www.op.c.ca.gov/planning/docs/Update GP Guidelines Complete Streets.pdt). 

Section 7. P avement Condition Index Reporting 

A. To receive Measure B, Measure BB, and VR.F funds, local jurisdictions must do both of the following 
with respect to the reporting of an agency's pavement condition (PCI) index: 

1. Annually report on the citywide pavement condition index (PCI), which rates tl1e "health" of 
local streets from 1 to 100, in the Annual Program Compliance Report Form. Where 
applicable, this information will be consistent with material provided for MTC reporting 
requirements. 

2. If the PC! falls below a total average index of 60 (fair condition), specify in the Annual 
Program Compliance Report what funding amounts, policies, or otl1er needs arc required to 
enable increasing the recipient's PCI to 60 or above. 

Section 8. Advancement of Direct Local Distribution Funds 

A. The Alameda CTC may consider advancing future year DLD funds, with the goal of seeing 
improvements made in the near term. If a jurisdiction is interested in this option, a written request to 
the Alameda CTC Director of Finance and Administration and a copy to ilie Deputy Director of 
Projects and Programs, indicating the amount of funds requested and tl1e projects on which tl1e funds 
will be spent, is required. Requests will be considered on an individual basis. 
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Section 9. Adoption of Implementation Guidelines 

A. Implementation Guidelines are adopted by the .Alameda CTC on an as-needed basis. Changes to 
Implementation Guidelines will be brought through the Alameda CTC's Technical Advisory 
Committee for review and comment, as well as any other Alameda CTC committees as necessary, 
before changes are adopted by the Alameda CI'C Commission. 
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Section 1. Purpose 

Alameda County Transportation Commission 
Implementation Guidelii1es for 

the Mass Transit Program Funded through 
Measure B, Measure BB, and Vehicle Registration Fees 

A. To delineate eligible uses of Mass Transit funds authorized under Alameda County Transportation 
Commission Master Program Funding Agreements, these implementation guidelines have been 
developed to specify the requirements that local jurisdictions must follow in their use of Measure B, 
Measure BB, Vehicle Registration Fees (VRF) Direct Local Distributions and discretionary funds. 
These guidelines are incorporated by reference in the Master Programs Funding Agreements. All other 
terms and conditions for programs are contained in the agreements themselves. The intent of the 
implementation guidelines is to: 

1. Provide guidance on Mass Transit funds eligible uses and expenditures. 

2. Define the terms in the Master Programs Funding Agreements. 

3. Guide Mass Transit Program implementation. 

Section 2. Authority 

A. These Implementation Guidelines have been adopted by the Alameda County Transportation 
Commission and set forth eligible uses and expenditures for the Mass Transit funds. The Alameda 
CTC may update these guidelines on an as-needed basis and will do so with involvement of its 
technical and community advisory committees (as applicable). Exceptions to these guidelines must be 
requested in writing and be approved by the Alameda CTC Commission. 

Section 3. Background 

Alameda CTC developed Implementation Guidelines for the Mass Transit fonds to clarify eligible fund 
uses and e.xpenditures in association with Master Programs Funding Agreements for the November 
2000 voter-approved Measure B Direct Local Distribution funds (formally known as "pass-through 
funds"). In 2012, the Master Programs Funding Agreements were updated to include the voter 
approved Measure F - Vehicle Registration Fee (VRF) program. In November 2014, voters approved 
the 2014 Transportation Expenditure Plan, Measure BB, and new Master Programs Funding 
Agreements were subsequently developed to incorporate Measure BB funds. 

Section 4. Definition of Terms 

A. Alameda CTC: The Alameda County Transportation Commission is a Joint Powers Authority created 
by the merger of the Alameda County Congestion Management Agency, which performed long-range 
planning and funding for countywide transportation projects and programs, and the Alameda County 
Transportation Improvement Authority, which administered the voter-approved, half-cent 
transportation sales taxes in .Alameda County (the Measure B sales tax programs approved in 1986 and 

2000). 

B. Capital project: A capital investment that typically requires the following phases: planning/ feasibility, 
scoping, environmental clearance, design, right-of-way, construction, and completion. 

C. Construction: Construction of a new capital project, including development of preliminary 
engineering and construction documents, including plans, specifications, and estimates (PS&E). 
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D. Cost Allocation Plans (CAPs): CAPs and indirect cost (IDC) rate proposals are plans that provide a 
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to Mass 
Transit programs fonded through the Alameda CTC Master Programs Funding Agreements. 

E. Direct cost: A cost completely attributed to the provision of a service, operations, a program, a capital 
cost, or a product. These costs include documented hourly project staff labor charges (salaries, wages, 
and benefits) that are directly and solely related to the implementation of Alameda C'l'C-funded Mass 
Transit projects, consultants, and materials. These funds may be used for travel or training if they are 
directly related to tl1e implementation of tl1e Mass Transit funds. 

F. Direct Local Distdbution funds: Funds allocated based on a funding formula (such as population, 
registered vehicles, roadmiles, or a combination thereof) defined in a voter-approved measure and 
provided to eligible jurisdictions on a regularly scheduled basis (such as a regular monthly payment). 

G. Education and promotion: Marketing, education, information, outreach, and promotional campaigns 
and programs. 

H. Environmental documents: Preparation of envir01unental documents, such as tl1ose related to tl1e 
California Environmental Quality Act (CEQA) or tl1e National Environmental Policy Act (NEPA), or 
permits required by state or federal permitting agencies. 

I. Equipment and new vehicles: Purchase or lease of vehicles. Equipment for service improvements, 
such as information dissemination, fare collection, etc. 

J. Express bus service: Eitl1er of these types of rapid bus service: 

1. Service within zones with a defined pick-up area, nonstop express bus service, and a defined 
drop-off zone. 

2. Se1vice that provides a simple route layout, has frequent service and fewer stops tliau regular 
fixed route service, and may include level boarding, bus priority at traffic signals, signature 
identification of the rapid buses such as color-coded buses and stops, and enhanced stations. 

K Grants: Funding for plans, programs, or projects based on a competitive call for projects; e\Taluated 
based on adopted evaluation criteria; and allocated based on a reimbursement basis. 

L. Indirect cost: Also known as "overhead," any cost of doing business other than direct costs. These 
costs include utilities, rent, administrative staff, officers' salaries, accounting department costs, and 
personnel department costs, which are requisite for general operation of the organization but are not 
directly allocable to a particular service or product. 

M. Maintenance: Repairs, renovation, or upgrade of existing facility or infrastructure. 

N. Measure B: Alameda County's half-cent transportation sales tax, originally approved in 1986, and 
reauthorized by voters in November 2000. Collection of tl1e sales tax began on April 1, 2002. 
Administered by tl1e Alameda CTC, Measure B funds four types of programs in 20 local jurisdictions: 
bicycle and pedestrian, local streets and roads, mass transit, and paratransit. 

0. Measure BB: Alameda County voters approved Measured BB, tlie 2014 Transportation Expenditure 
Plan, in November 2014. It autl1orizes the collection of a half-cent transportation sales tax and 
augments the existing 2000 Measure B sales tax program. Collection of tlie sales tax began on April 1, 
2015. Administered by the Alameda CTC, Measure BB funds four types of programs in 20 local 
jurisdictions: bicycle and pedestrian, local streets and roads, mass transit, and para.transit. 

P. Operations: Provision of services tl1at operate transportation facilities and programs. Operations costs 
do not include tl1e costs to operate community outreach or other programs not directly related to a 
specific transportation service, program, or product. 
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Q. Planning: Identification of project and program current co11ditions and needs and development of 
strategies and plans to address the identified needs. 

R. Planning area: Four geographical sub-areas of the county (Planning Areas 1, 2, 3, and 4). The sub
areas of the county are defined by the Alameda CTC as follows: 

1. Planning Area 1 - North Arca: Cities of Alameda, Albany, Berkeley, Emeryville, Oakland and 
Piedmont 

2. Planning Area 2 - Central Area: Cities of Hayward and San Leandro, and the unincorporated 
areas of Castro Valley and San Lorenzo, as well as other unincorporated lands in tl1at area 

3. Planning Area 3 - South Area: Cities of Fremont, Newark, and Union City 

4. Planning Area 4 - East Area: Cities of Dublin, Livermore, and Pleasanton, and all 
unincorporated lands in that area 

S. Project completion/ closeout: Inspection/project acceptance, final invoicing, final reporting, and the 
processes for closing out a project. 

T. Safety improvements: Safety or security improvements for operators, passengers, service users, 
facilities, and infrastructure or property. 

U. Scoping and project feasibility: Early capital project phases that identify project needs, costs, and 
in1plemen ta tion feasibility. 

V. Vehicle Registration Fee (VRF): Measure F, Alameda County's VRF Program, approved by the 
voters in November 2010 with 63 percent of the vote. It will generate approximately $11 million per 
year through a $10 per year vehicle registration fee. Administered by the Alameda CTC, the VRF funds 
four main types of programs and the distribution percentage is as follows: local streets and roads (60 
percent); transit (25 percent); local transportation technology (1 0 percent); and bicycle and pedestrian 
projects (5 percent). 

W. Welfare to Work: Transit se1vices to enhance transportation opportunities for persons making the 
transition from welfare to work. 

Section 5. Mass Transit Fund Allocations 

A. These Implementation Guidelines provide guidance on the Mass Transit Fund allocation process for 
Measure B and Measure BB Direct Local Distribution funds and Measure B Express Bus Services 
Grant Program and VRF Transit for Congestion Relief Program funds. 

1. Measure B Mass Transit Direct Local Distribution (DLD) Funds 

a. Genera/.' Alameda C'TC distributes Measure B and Measure BB Mass Transit DLD 
Funds to transit operators in Alameda County to be spent on maintenance of transit 
services, restoration of service cuts, expansion of transit services, and passenger safety 
and security. Transit operators in Alameda County receive their proportional share of 
mass transit DLD funds based on percentages of net revenues generated by the 
Measure B and Measure BB sales and use taxes (which share shall be adjusted 
annually as described in the Master Programs Funding Agreement). These funds are 
allocated on a monthly basis directly to each transit operator. 

b. Eligible Uses: The Measure B and Measure BB Mass Transit DLD fonds may be used 
for capital projects, programs, maintenance, or operations that directly improve mass 
transit senrices. Eligible uses for these funds include, but are not necessarily limited 
to: 
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1) Capital projects, including: 

a) All phases of capital projects, including feasibility studies, planning, 
and environmental 

b) Upgrades to or expansions to bus, ferry, rail, and shuttle 
infrastructure 

c) Purchase or lease of equipment or new vehicles for transit services 

2) Mass transit system operations and services, including commuter rail; express, 
local, and feeder bus; and ferry 

3) Parat.ransit services 

4) Welfare to \Vork se1vices 

5) Direct staff and consultant costs to develop, plan, implement, operate and 
maintain transit projects and programs 

6) Direct staff and consultant costs that support eligible activities, including the 
end-of-year compliance report 

7) Direct staff training costs directly related to implementation of projects or 
programs implemented with the Mass Transit Funds 

c. llleligible Uses: The following is a list of ineligible uses of Measure B and Measure BB 
Mass Transit DLD funds: 

1) Non-transportation projects such as fees charged to capital construction 
projects for services or amenities not related to transportation 

2) Capital projects, programs, maintenances, or operations that does not directly 
improve mass transit sen1ices 

3) Projects or programs that exclusively serve city/ county staff 

4) Indirect costs, unless tl1e RECJPIENT submits an independently 
audited/approved Indirect Cost Allocation Plan. 

2. Measure B Express Bus Services Grant Program Funds 

a. The Measure B Expenditure Plan dedicates 0. 7 percent of net revenues for tl1e 
Countywide Express Bus Service fund for express bus service projects. The Alameda 
CTC will administer a Measure B Countywide Express Bus Services discretiona1y 
grant program. The Alameda CTC will adopt Grant Progra!ll G11ide/ines before each 
grant cycle tl1at will establish the guiding policies for that grant cycle, and will widely 
publicize each grant funding cycle. 

b. Two agencies are eligible to receive express bus services grant funds: 

1) Alameda-Contra Costa Transit District (AC Transit) 

2) Livermore Amador Valley Transit Autl1orit:y (LA VTA) 

Fund recipients must enter into a separate agreement witl1 Alameda CTC. 

3. VRF Transit for Congestion Relief Program Funds 
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a. The VRF Expenditure Plan dedicates 25 percent of net revenues for transit projects 
that provide congestion relief. Alameda CTC awards VRF Transit for Congestion 
Relief Grant Program funds on a discretionary basis. These funds are intended to 
make it easier for drivers to use public transportation, make the existing transit system 
more efficient and effective, and improve access to schools and jobs. The goal of this 
program is to decrease automobile usage and thereby reduce both localized and area
wide congestion and air pollution. Fund recipients must enter into a separate 
agreement with Alameda CTC. 

b. Eligible Uses: VRF Transit for Congestion Relief Grant Program Guidelines provide 
program eligibility and fund usage guidelines and requirements, definitions of terms, 
evaluation criteria, award details, and monitoring requirements. 

Section 6. Advancement of Direct Local Distribution Funds 

A. The Alameda CTC may consider advancing future year DLD funds, with the goal of seeing 
improvements made in the near tem1. If a jurisdiction is interested in this option, a written request to 
the Alameda CTC Director of Finance and Administration and a copy to the Deputy Director of 
Projects and Programs, indicating the amount of funds requested and the projects on which the funds 
will be spent, is required. Requests will be considered on an individual basis. 

Section 7. Adoption of Implementation Guidelines 

A. Implementation Guidelines are adopted by the Alameda CTC on an as-needed basis. Changes to 
Implementation Guidelines will be brought through the Alameda CTC's Technical Advisory 
Committee for review and comment, as well as any other Alameda CTC committees as necessary, 
before changes are adopted by the Alameda CTC Conunission. 
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Section 1. Purpose 

Alameda County Transportation Commission 
Implementation Guidelines for the 

Paratransit Program Funded through 
Measure B and Measure BB 

A To delineate eligible uses of Paratransit funds authorized under Alameda County Transportation 
Commission Master Programs Funding Agreements, these implementation guidelines have been 
developed to specify the requirements that local jurisdictions must follow in their use of Measure B 
and Measure BB Direct Local Distributions funds and discretionary funds. These guidelines are 
incorporated by reference in the Master Programs Funding Agreements. All other terms and 
conditions for programs are contained in the agreements themselves. The intent of the implementation 
guidelines is to: 

1. Provide guidance on Paratransit funds eligible uses and expenditures. 

2. Define the terms in the Master Programs Funding Agreements. 

3. Guide Para transit Program implementation. 

Section 2. Authority 

A. These Implementation Guidelines have been adopted by the Alameda County Transportation 
Commission and set forth eligible uses and expenditures for the Paratransit funds. The Alameda CTC 
may update these guidelines on an as-needed basis and will do so with involvement of its technical and 
community advisory committees (as applicable). Exceptions to these guidelines must be requested in 
writing and be approved by the Alameda CTC Commission. 

Section 3. Background 

A. Alameda CTC developed Implementation Guidelines for the Para transit funds to clarify eligible fund 
uses and expenditures in association Master Programs Funding Agreements for the November 2000 
voter-approved Measure B Direct Local Distribution (formally known as "pass-through funds"). In 
November 2014, voters approved the 2014 Transportation Expenditme Plan, Measure BB, and new 
Master Programs Funding Agreements were subsequently developed to incorporate Measure BB 
funds. The expenditure plans allocates 10.45 percent of Measure B funds and 10 percent of Measure 
BB funds for special transportation for seniors and people with disabilities (para transit) programs and 
projects. 

Section 4. Definition of Terms 

A. Alameda CTC: The Alameda County Transportation Commission is a Joint Powers Authority created 
by the merger of the Alameda County Congestion Management Agency, which performed long-range 
planning and funding for cotintywide transportation projects and programs, and the Alameda County 
Transportation Improvement Authority, which administered the voter-approved, half-cent 
transportation sales taxes in Alameda County (the Measure B sales tax programs approved in 1986 and 
2000). 

B. Americans with Disabilities Act (ADA): According to tl1e U.S. Equal Employment Opportunity 
Commission, originally passed in 1990 and revised in 2008, a law tl1at prohibits private employers, state 
and local governments, employment agencies and labor unions from discriminating against qualified 
individuals with disabilities in job application procedures, hiring, firing, advancement, compensation, 
job training, and other terms, conditions, and privileges of employment. The ADA also requires 
reasonable accommodations for individuals witl1 disabilities and has resulted in the removal of many 
barriers to transportation and in better access for seniors and people with disabilities. 
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C. Capital project: A capital investment that typically requires the following phases: planning/ feasibility, 
scoping, environmental clearance, design, right-of-way, construction, and completion. For paratransit 
programs, may be an investment in vehicles or equipment directly related to providing paratransit 
services. 

D . Construction: Construction of a new capital project, including development of preliminary 
engineering and construction documents, including plans, specifications, and estimates (PS&E). 

E. Cost Allocation Plans (CAPs): CJ\.Ps and indirect cost (IDC) rate proposals are plans that provide a 
systematic manner to identify, accumulate, and distribute allowable direct and indirect costs to 
Paratransit programs funded through the Alameda CTC Master Programs Funding Agreements. 

F. Customer service and outreach: Customer service functions as well as costs associated with 
marketing, education, outreach, and promotional campaigns and programs. 

G. Direct cost: A cost completely attributed to the provision of a service, operations, a program, a capital 
cost, or a product. These costs include documented hourly project staff labor charges (salaries, wages, 
and benefits) that are directly and solely related to the implementation of the Alameda CTC-funded 
Paratransit projects, consultants, and materials. These funds may be used for travel or training if they 
are directly related to the implementation of tl1e Paratransit funds. 

H. Direct Local Distribution funds: Funds allocated based on a funding formula (such as population, 
registered vehicles, roadmiles, or a combination thereof) defined in a voter-approved measure and 
provided to eligible jurisdictions on a regularly scheduled basis (such as a regular monthly payment). 

I. Education and promotion: Marketing, education, information, outreach, and promotional campaigns 
and programs. 

J. Environmental documents: Preparation of environmental documents, such as those related to the 
California Environmental Quality Act (CEQA) or the National Environmental Policy Act (NEPA), or 
permits required by state or federal permitting agencies. 

K Grants: Funding for plans, programs, or projects based on a competitive call for projects; evaluated 
based on adopted evaluation criteria; and allocated based on a reimbursement basis. 

L. Group trips: One-way passenger trips considered group trips. Includes vehicle operation and 
contracts. See individual demand-response trips. 

M. Indirect cost: Also known as "overhead," any cost of doing business otl1er than direct costs. These 
costs include utilities, rent, administrative staff, officers' salaries, accounting depar tment costs, and 
personnel department costs, which are requisite for general operation of tl1e organization but are not 
directly allocable to a particular service or product. 

N. Individual demand-response trips: Taxi service, door-to-door trips, and van trips that passengers 
request on demand. Includes actual operation cost and contracts for vehicle operation, scheduling, 
dispatching, vehicle maintenance, supervision, and fare collection (including ticket or scrip printing and 
sales) for tl1e purpose of carrying passengers. 

0. Maintenance: Repairs, renovation, or upgrade of existing facility, infrastructure, or vehicles. 

P. Management: Direct staffing costs and benefits to manage programs, projects, and se1vices. 

Q. Meal delivery: Se1vice that includes costs associated with vehicle operation, scheduling, dispatching, 
vehicle maintenance, and supervision for tl1e purpose of delivering meals, whether provided in-house, 
through contracts, via taxicab, or by grantees. See Meals on \'.{.'heels. 

R. Meals on Wheels: Service thatis part of a Senior Nutrition Program and provides delivery of meals to 
seniors and people with disabilities. See meal deli,,cry. 
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S. Measure B: Alameda County's half-cent transportation sales tax, originally approved in 1986, and 
reauthorized by voters in November 2000. Collection of the sales tax began on April 1, 2002. 
Administered by the Alameda C'l'C, Measure B funds four types of programs in 20 local jurisdictions: 
bicycle and pedestrian, local streets and roads, mass transit, and paratransit. 

T. Measure BB: Alameda Cow1ty voters approved Measured BB, the 2014 Transportation Expenditure 
Plan, in November 2014. It authorizes the collection of a half-cent transportation sales tax and 
augments the existing 2000 Measure B sales tax program. Collection of the sales tax began on April 1, 
2015. Administered by the Alameda CT( Measure BB fw1ds four types of programs in 20 local 
jurisdictions: bicycle and pedestrian, local streets and roads, mass transit, and paratransit. 

U. Operations: Provision of services that operate transportation facilities and programs. Operations costs 
do not include the costs to operate community outreach or other programs not directly related to a 
specific transportation service, program, or product. 

V. Paratransit Adviso1y and Planning Committee: Originally named by the Measure B Expenditure 
Plan as tl1e Alameda County Para transit Coordinating Council, tl1e Alameda CTC committee that 
meets to address funding, planning, and coordination issues regarding para transit services in Alameda 
County. Members must be an Alameda County resident and an eligible user of any transportation 
service available to seniors and people witl1 disabilities in Alameda County. P APCO is supported by a 
Technical Advisory Committee comprised of Measure B and Measure BB-funded para transit providers 
in Alameda County. 

W. Paratransit service: Transportation services for seniors and people witl1 disabilities including ADA
mandated or non-mandated shuttle or fixed-route services, including door-to-door services, group 
trips, and individual demand-response trip services; taxi programs; Meals on Wheels or meal delivery; 
volunteer driver programs; and purchase of EBP tickets. 

X. Planning: Identification of project and program current conditions and needs and development of 
strategies and plans to address tl1e identified needs. 

Y. Project completion/ closeout: Inspection/ project acceptance, final invoicing, final reporting, and tl1e 
processes for closing out a project. 

Z. Scoping and project feasibility: Early capital project phases tliat identify project needs, costs, and 
implementation feasibility. 

AA. Shuttle or fixed-route trips: Shuttle seivice or fixed-route bus service, for example. Includes vehicle 
operation and contracts. See individual demand-response trips. 

Section 5. Patatransit Fund Allocations 

A. These Implementation Guidelines provide guidance on tlie Paratransit Fund allocation process for 
Measure B and Measure BB Direct Local Distribution funds and Paratransit Gap Grant Program 
funds. 

1. Measure B and Measure BB Paratraosit Direct Local Distribution Funds 

a. Gmcml: Alameda CTC distributes Measure B and Measure BB Paratransit Direct 
Local Distribution (DLD) Funds to fixed-route public transit operators that are 
required to provide transportation services mandated by tl1e ADA; and to cities in 
Alameda County and tl1e County to provide non-mandated services, aimed at 
improving mobility for seniors and persons with disabilities. 

1) A portion of the funds as defined in the Master Programs Funding 
Agreement are local DLD funds distributed to Alameda County cities to 
provide non-mandated transportation sei-v:ices for seniors and people witl1 
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disabilities allocated to each city operating para transit service through a 
census-based funding formula that is developed by PAPCO and approved by 
the Alameda CTC Commision. 

2) A portion of the funds as defined in the Master Programs Funding 
Agreement are DLD funds distributed to .Alameda County's primary 
mandated ADA service provider, East Bay Paratransit Consortium. 

b. Eligible Um: The Measure B and Measure BB Paratransit DLD funds may be used for 
capital projects, programs, maintenance, or operations that directly improve 
paratransit services. Eligible uses for these funds include services as defmed in 
Attaclunent A, as well as, but not limited to: 

1) Direct staff and consultant costs to develop, plan, implement, manage, 
operate and maintain parat:ransit projects and programs 

2) Direct staff and consultant costs to provide customer service and outreach 
for paratransit projects and programs 

3) Direct staff and consultant costs that support eligible activities, including the 
end-of-year compliance report 

4) Direct staff training costs directly related to implementation of projects or 
programs implemented with the Para transit Funds 

c. I11eligib/e Uses: The following is a list of ineligible uses of Measure B and Measure BB 
Paratransit DLD funds: 

1) Non-transportation projects or services such as fees charged to capital 
construction projects for services or amenities not related to transportation 

2) Capital projects, programs, maintenance, or operations tl1at do not directly 
improve paratransit services 

3) Projects or program s that exclusively serve city/county staff 

4) Indirect costs, unless the RECIPIENT submits an independently 
audited/approved Indirect Cost i\lloca tion P Ian. 

2. Measure. B and Measure BB Pam transit Discretionary Grant Program Funds 

a. The Measure B Expenditure Plan dedicates 1.43 percent of the funds for gaps in 
services to be recommended by PAPCO to reduce. differences tl1at might occur based 
on the geographic .residence of any individual needing services. The. Alameda CTC 
will administer a Measure B Paratransit discretionru.y grant program. 

b. The Measure BB Expenditure Plan dedicates 1.0 percent of the funds for paratransit 
coordination and services to meet the. needs of seniors and people wit:11 disabilities. 
The. Alameda CTC will administer a Measure B Paratransit discretionaty grant 
program. 

c. The Alameda CTC adopt Grant Program Guidelines through its programming and 
allocation processes.to guide tl1e grant allocations. 

d. Gap funds provide Alameda County with the opportunity to be innovative and explore 
alternative service delivety mechanisms in the face of a senior and disability population 
expected to grow substantially over tl1e next 30 years. The population of people likely to 
need pa.ca transit service is expected to outpace the growth in sales tax revenues that fund 
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paratransit programs in Alameda County, including city-based programs and ADA
mandated services. 

e. Gap funds provide an opportunity to mioimize the differences in service experienced by 
consumers based on their geographic location. 

Section 6. Advancement of Direct Local Distribution Funds 

A. The Alameda ere may consider advancing future year DLD funds, with the goal of seeing 
improvements made in the near term. If a jurisdiction is .interested in th.is option, a written request to 
the Alameda ere Director of Finance and Administration and a copy to the Deputy Director of 
Projects and Programs, indicating the amount of funds requested and the projects on which the funds 
will be spent, is required. Requests will be considered on an individual basis. 

Section 7. Adoption of Implementation Guidelines 

A. Implementation Guidelines are adopted by the Alameda CTC on an as-needed basis. Changes to 
Implementation Guidelines will be brought through the Alameda CTC's Technical Advisory 
Committee for review and comment, as well as any other Alameda CTC committees as necessary, 
before changes are adopted by the Alameda CTC Commission. 
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FY 2016/17 January 2016 

Implementation Guidelines and Performance Measures -
Special Transportation for Seniors and People with 
Disabilities Program 
Implementation Guidelines 

These guidelines lay out the service types that are eligible to be funded with 
Alameda County Measure B (2000), Measure BB (2014) and Vehicle 
Registration Fee (VRF, 2010) revenues under the Special Transportation for 
Seniors and People with Disabilities Program (Paratransit). All programs 
funded partially or in their entirety through these sources, including ADA
mandated paratransit services, city-based non-mandated programs and 
discretionary grant funded projects, must abide by the following requirements 
for each type of paratransit service. 

Fund recipients are able to select which of these service types are most 
appropriate for their community to meet the needs of seniors and people with 
disabilities. Overall, all programs should be designed to enhance quality of life 
for seniors and people with disabilities by offering accessible, affordable and 
convenient transportation options to reach major medical facilities, grocery 
stores and other important travel destinations to meet life needs. Ultimately, 
whether a destination is important should be determined by the consumer. 

The chart below summarizes the eligible service types and their basic customer 
experience parameters; this is followed by more detailed descriptions of each . 

'.:.' ''·. 

ADA Paratransit 

Door-to-Door 
Service 

Taxi Subsidy 

. ' ,,re::- !:" ' ~ < .•. ,;~\ ' }(brig ins/ ; ' '., .r ': ,? if " -.,;\ 
· Acce~s1bJhty,. . D~stinJffo-ns . . Elig_ible ~~pulation ~ 

;. ::-:· ~i:. \' :·~.~ .,.; j :, .,, ··-, 

Pre
scheduled 

Pre
scheduled 

Same Day 

Accessible 

Accessible 

Varies 

Origin-to
Destination 

Origin-to
Destination 

Origin-to
Destination 

People with 
disabilities unable to 
ride fixed route 
transit 

People with 
disabilities unable to 
ride fixed route 
transit and seniors 

Seniors and people 
with disabilities 
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Specialized 
Accessible Van 

Accessible 
Shuttles 

Group Trips 

Pre
scheduled & 
Same Day 

Fixed 
Schedule 

Pre
scheduled 

Pre
Volunteer Drivers scheduled 

Mobility 
Management 
and/or Travel 
Training 

Scholarship/ 
Subsidized Fare 
Programs 

Meal Delivery 
Programs 

Capital 
Expenditures 

N/A 

N/A 

N/A 

N/A 

Accessible 

Accessible 

Varies 

Origin-to
Destination 

Fixed or Flexed 
Route 

Round Trip 
Origin-to
Destination 

Generally Not Origin-to-
Accessible Destination 

N/A N/A 

N/A N/A 

N/A N/A 

Accessible N/A 

People with 
disabilities using 
mobility devices that 
require lift- or ramp
equipped vehicles 

Seniors and people 
with disabilities 

Seniors and people 
with disabilities 

Vulnerable 
populations with 
special needs, e.g. 
requiring door
through-door service 
or escort 

Seniors and people 
with disabilities 

Seniors and people 
with disabilities 

Meal delivery 
programs currently 
funded by Measure 
B may continue, but 
new programs may 
not be established. 

Seniors and people 
with disabilities 
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.· ·service . 
.. ,. 

Hospital 
Discharge 
Transportation 
Service 

. .Timing . 
~· 

(HDTS)/Wheelcha Same Day 
ir Scooter 
Breakdown 
Transportation 
Service (WSBTS) 

~cc~ssibnity 

Accessible 

. ·co, i•' 

Origins/' · 
·, Destinations . . . EJ!gibl~ Population 

Origin-to
Destination 

People with 
disabilities using 
mobility devices that 
require lift- or ramp
equipped vehicles 

Note onADAMandatedParatransit: Programs mandated by the 
American's with Disabilities Act are implemented and administered according 
to federal guidelines that may supersede these guidelines; however all ADA
mandated programs funded through Measure B and BB or the VRF are subject 
to the terms of the Master Programs Funding Agreement. 

Interim Service for Consumers Awaiting ADA Certification: At the 
request of a health care provider, or ADA provider, city-based programs must 
provide interim service through the programs listed below to consumers 
awaiting ADA certification. Service must be provided within three business days 
of receipt of application. 

Note on Capital Expenditu1·es: Any capital expenditures within the eligible 
service categories must be consistent with the objectives of the Alameda CTC 
Special Transportation for Seniors and Peoples with Disabilities (Paratransit) 
Program described above and are subject to review by Alameda CTC staff prior 
to implementation. 
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Service Description City-based door-to-door services provide pre-scheduled, accessible, 
door-to-door trips. Some programs allow same day reservations on a 
space-available basis. They provide a similar level of service to 
mandated ADA services. These services are designed to fill gaps that 
are not met by ADA-mandated providers and/or relieve ADA
mandated providers of some trips. 
This service type does not include taxi subsidies which are discussed 
below. 

Eligible Population Eligible Populations include: 

Time & Days of 
Service 

Fare (Cost to 
Customer) 

1. People 18 and above with disabilities who are unable to use 
fixed route services. Cities may, at their discretion, also provide 
services to consumers with disabilities under the age of 18, 
and 

2. Seniors 80 years or older without proof of a disability. Cities 
may provide services to consumers who are younger than age 
80, but not younger than 70 years old. 

Cities may continue to offer "grandfathered)} eligibility to program 
registrants below 70 years old who have used the program regularly 
in FY 11/12, as long as it does not impinge on the City's ability to 
meet the minimum requirements of the Implementation Guidelines. 
Program sponsors may use either ADA eligibility, as established by 
ADA-mandated providers (incl. East Bay Paratransit, LAVTA, Union 
City Transit) or the Alameda County City-Based Paratransit Services 
Medical Statement Form, as proof of disability. Program sponsors 
may, at their discretion, also offer temporary eligibility due to disability. 

At a minimum, service must be available any five days per week 
between the hours of 8 am and 5 pm (excluding holidays). 
At a minimum, programs must accept reservations between the hours 
of 9 am and 5 pm Monday - Friday (excluding holidays). 

Fares for pre-scheduled service should not exceed local ADA 
paratransit fares, but can be lower, and can be equated to distance. 
Higher fares can be charged for "premium11 same-day service. 
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Other Door-to-Door programs must demonstrate that they are providing trips 
at an equal or lower cost than the ADA-mandated provider on a cost 
per trip basis. Cost per trip is defined as total cost (all sources) during 
a reporting period divided by the number of one-way trips, including 
attendant and companion trips, provided during period. 
Programs may impose per person trip limits to due to budgetary 
constraints, but any proposed trip limitations that are based on trip 
purpose must be submitted to Alameda CTC staff for review prior to 
implementation. 

Taxi Subsidy Program Guidelines 

Service Description Taxis provide curb-to-curb service that can be scheduled on a same-day 
basis. They charge riders on a distance/time basis using a meter. Taxi 
subsidy programs allow eligible consumers to use taxis at a reduced 
fare by reimbursing consumers a percentage of the fare or by providing 
some fare medium, e.g. scrip or vouchers, which can be used to cover a 
portion of the fare. These programs are intended for situations when 
consumers cannot make their trip on a pre-scheduled basis. 
The availability of accessible taxi cabs varies by geographical area and 
taxi provider, but programs should expand availability of accessible taxi 
cabs where possible in order to fulfill requests for same-day accessible 
trips. 

Eligible Population Eligible Populations include: 
1. People 18 and above with disabilities who are unable to use fixed 

route services. Cities may, at their discretion, also provide 
services to consumers with disabilities under the age of 18, and 

2. Seniors 80 years or older without proof of a disability. Cities may 
provide services to consumers who are younger than age 80, but 
not younger than 70 years old. 

Cities may continue to offer "grandfathered'' eligibility to program 
registrants below 70 years old who were enrolled in the program in FY 
11112 and have continued to use it regularly, as long as it does not 
impinge on the City's ability to meet the minimum requirements of the 
Implementation Guidelines. 
Program sponsors may use either ADA eligibility, as established by 
ADA-mandated providers (incl. East Bay Paratransit, LA VTA, Union Citv 

Page 15 



Taxi Subsidy Program Guidelines 
Transit) or the Alameda County City-Based Paratransit Services Medical 
Statement Form, as proof of disability. Program sponsors may, at their 
discretion, also offer temporary eligibility due to disability. 
ADA-mandated providers that are not also city-based providers (East 
Bay Paratransit and LA VTA) are not required to provide service to 
seniors 80 years or older without ADA eligibility. 

Time & Days of 24 hours per day/7 days per week 
Service 

Fare (Cost to Programs must subsidize at least 50% of the taxi fare. 
Customer) Programs can impose a cap on total subsidy per person. This can be 

accomplished through a maximum subsidy per trip, a limit on the 
number of vouchers/scrip (or other fare medium) per person, and/or a 
total monetary subsidy per person per year. 

Other Programs may also use funding to provide incentives to drivers and/or 
transportation providers to ensure reliable service. Incentives are often 
utilized to promote accessible service. Planned expenditures on 
incentives are subject to review by Alameda CTC staff prior to 
implementation. 

City-based Specialized Accessible Van Service Guidelines 

Service Description Specialized Accessible van service provides accessible, door-to-door 
trips on a pre-scheduled or same-day basis. This service category is 
not intended to be as comprehensive as primary services (i.e. ADA-
mandated, City-based Door-to-Door, or Taxi programs), but should be 
a complementary supplement in communities where critical needs for 
accessible trips are not being adequately met by the existing primary 
services. Examples of unmet needs might be a taxi program without 
accessible vehicles, medical trips for riders with dementia unable to 
safely take an ADA-mandated trip, or trips outside of the ADA-
mandated service area. When possible, a priority for this service 
should be fulfilling requests for same-day accessible trips. 
This service may make use of fare mediums such as scrip and 
vouchers to allow consumers to pay for rides. 

Eligible Population At discretion of program sponsor with local consumer input. 

Page 16 



Time & Days of At discretion of program sponsor with local consumer input. 
Service 

Fare (Cost to At discretion of program sponsor with local consumer input. · 
Customer) 

Other Specialized Accessible van programs must demonstrate that they are 
providing trips at an equal or lower cost to the provider than the ADA-
mandated provider on a cost per trip basis, except if providing same-
day accessible trips. Cost per trip is defined as total cost (all sources) 
during a reporting period divided by the number of one-way trips, 
including attendant and companion trips, provided during period. 

Accessible Shuttle Service Guidelines 

Service Description Shuttles are accessible vehicles that operate on a fixed, deviated, 
or flex-fixed route and schedule. They serve common trip origins 
and destinations visited by eligible consumers, e.g. senior 
centers, medical facilities, grocery stores, BART and other transit 
stations, community centers, commercial districts, and post 
offices. 
Shuttles should be designed to supplement existing fixed route 
transit services. Routes should not necessarily be designed for 
fast travel, but to get as close as possible to destinations of 
interest, such as going into parking lots or up to the front entrance 
of a senior living facil ity. Shuttles are often designed to serve 
active seniors who do not drive but are not ADA paratransit 
registrants. 

Eligible Population Shuttles should be designed to appeal to older people, but can be 
made open to the general public. 

Time and Days of At discretion of program sponsor with local consumer input. 
Service 

Fare (Cost to Customer) At discretion of program sponsor, but cannot exceed local ADA 
paratransit fares. Fares may be scaled based on distance. 
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Cost of Service 

Other 

Service Description 

Eligible Population 

Time and Days of 
Service 

Fare (Cost to Customer) 

Other 

Accessible Shuttle Service Guidelines 

By end of the second fiscal year of service, the City's cost per 
one-way person trip cannot exceed $20, including transportation 
and direct administrative costs. Cost per trip is defined as total 
cost (all sources) during a reporting period divided by the number 
of one-way trips, including attendant and companion trips, 
provided during period. 

Shuttles are required to coordinate with the local fixed route 
transit provider. 
Shuttle routes and schedules should be designed with input from 
the senior and disabled communities and to ensure effective 
design, and any new shuttle plan must be submitted to Alameda 
CTC staff for review prior to implementation. 
Deviations and flag stops are permitted at discretion of program 
sponsor. 

Group Trips Service Guidelines 

Group trips are round-trip rides for pre-scheduled outings, 
including shopping trips, sporting events, and community health 
fairs. These trips are specifically designed to serve the needs of 
seniors and people with disabilities and typically originate from a 
senior center or housing facility and are generally provided in 
accessible vans and other vehicle types or combinations thereof. 

At discretion of program sponsor. 

Group trips must begin and end on the same day. 

At discretion of program sponsor. 

Programs can impose mileage limitations to control program 
costs. 
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Volunteer Driver Service Guidelines 

Service Description Volunteer driver services are pre-scheduled, door-through-door 
services that are typically not accessible. These programs rely 
on volunteers to drive eligible consumers for critical trip needs, 
such as medical trips. Programs may use staff to complete intake 
or fill gaps. This service meets a key mobility gap by serving 
more vulnerable populations and should complement existing 
primary services (i.e. ADA-mandated, City-based Door-to-Door, 
or Taxi). 
Volunteer driver programs may also have an escort component 
where volunteers accompany consumers on any service eligible 
for paratransit funding, when they are unable to travel in a private 
vehicle. 

Eligible Population At discretion of program sponsor. 

Time and Days of At discretion of program sponsor. 
Service 

Fare (Cost to Customer) At discretion of program sponsor. 

Other Program sponsors can use funds for administrative purposes 
and/or to pay for volunteer mileage reimbursement purposes (not 
to exceed Federal General Services Administration (Privately 
Owned Vehicle) Mileage Reimbursement Rates) or an equivalent 
financial incentive for volunteers. 

Mobility Management and/or Travel Training Service Guidelines 

Service Description Mobility management services cover a wide range of activities, 
such as travel training, escorted companion services, coordinated 
services, trip planning, and brokerage. Mobility management 
activities often include education and outreach which play an 
important role in ensuring that people use the "right" service for 
each trip, e.g. using EBP from Fremont to Berkeley for an event, 
using a taxi voucher for a same-day semi-emergency doctor visit, 
and requesting help from a group trips service for grocery 
shopping. 

Eligible Population At discretion of program sponsor. 
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Mobility Management and/or Travel Training Service Guidelines 

Time and Days of At discretion of program sponsor. 
Service 

Fare (Cost to Customer) N/A 

Other For new mobility management and/or travel training programs, to 
ensure effective program design, a plan with a well-defined set of 
activities must be submitted to Alameda CTC staff for review prior 
to implementation. 

Scholarship/Subsidized Fare Program Guidelines 

Service Description Scholarship or Subsidized Fare Programs can subsidize any 
service eligible for paratransit funding and/or fixed-route transit for 
customers who are low-income and can demonstrate financial 
need. 

Eligible Population Subsidies can be offered to low-income consumers with 
demonstrated financial need who are currently eligible for an 
Alameda County ADA-mandated or city-based paratransit 
program. 
Low income requirements are at discretion of program sponsors, 
but the requirement for household income should not exceed 
50% AMI (area median income). 

Time and Days of N/A 
Service 

Fare (Cost to Customer) NIA 

Other Low-income requirements and the means to determine and verify 
eligibility must be submitted to Alameda CTC staff for review prior 
to implementation. 
If program sponsors include subsidized East Bay Paratransit 
(EBP) tickets in this program, no more than 3% of a program 
sponsor's Alameda CTC distributed funding may be used for the 
ticket subsidy. 
Other services or purposes proposed for scholarship and/or fare 
subsidy must be submitted to Alameda CTC staff for review prior 
to implementation. 
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Meal Delivery Funding Guidelines 

Service Description Meal Delivery Funding programs provide funding to programs that 
deliver meals to the homes of individuals who are generally too 
frail to travel outside to congregate meal sites. Although this 
provides access to life sustaining needs for seniors and people 
with disabilities, it is not a direct transportation expense. 

Eligible Population For currently operating programs, at discretion of program 
sponsor. 

Time and Days of For currently operating programs, at discretion of program 
Service sponsor. 

Fare (Cost to Customer) For currently operating programs, at discretion of program 
sponsor. 

Other Currently operating funding programs may continue, but new 
meal delivery funding programs may not be established. 

Capital Expenditures Guidelines 

Description Capital expenditures are eligible if directly related to the 
implementation of a program or project within an eligible service 
category, including but not limited to, purchase of scheduling 
software, accessible vehicles and equipment and accessibility 
improvements at shuttle stops. 

Eligible Population NIA 
Time and Days of NIA 
Service 

Fare (Cost to Customer) NIA 
Other Capital expenditures are to support the eligible service types 

included in the Implementation Guidelines and must be consistent 
with objectives of the Alameda CTC Special Transportation for 
Seniors and Peoples with Disabilities (Paratransit) Program. 
Planned expenditures are subject to review by Alameda CTC 
staff prior to implementation. 
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Hospital Discharge Transportation Service (HDTS)/ 
Wheelchair Scooter Breakdown Transportation Service (WSBTS) 

Service Description These are specialized Countywide services providing accessible, 
door-to-door trips on a same-day basis in case of hospital discharge 
or mobility device breakdown. These services are overseen by the 
Alameda CTC. 

Eligible Population At discretion of Alameda CTC. Targeted towards seniors and people 
with disabilities without other transportation options who need trips on 
a same-day basis in case of hospital discharge or mobility device 
breakdown. 

Time & Days of At discretion of Alameda CTC. 
Service 

Fare (Cost to No cost to consumer. 
Customer) 
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FY 2016/17 January 2016 

Implementation Guidelines and Performance Measures -
Special Transportation for Seniors and People with 
Disabilities Program 
Performance Measures 

The Alameda CTC collects performance data from all programs funded with 
Alameda County Measure B (2000), Measure BB (2014) and Vehicle 
Registration Fee (VRF, 2010) revenues. All programs funded partially or in their 
entirety through these sources must at a minimum report annually through the 
Annual Compliance Report for Direct Local Distribution (DLD) funding on the 
performance measures identified within the Implementation Guidelines for 
each DLD program. 

The performance measures for the Measure B and Measure BB Direct Local 
Distribution (D LD) funding distributed through the Special Transportation for 
Seniors and People with Disabilities (Paratransit) Program, which funds ADA
mandated paratransit services, city-based non-mandated paratransit programs 
and discretionary grant-funded projects, are identified below. Additional 
performance-related data may be required through separate discretionary grant 
guidelines or to report to the Alameda CTC's Commission or one of its 
community advisory committees. 

ADA-mandated Paratransit 

• Number of one-way trips provided 
• Total Measure BIBB cost per one-way trip (Total Measure BIBB program cost during 

period divided by the number of one-way trips provided during period.) 

City-based Door-to-Door Service 

• Number of one-way trips provided 
• Total Measure BIBB cost per one-way trip (Total Measure BIBB program cost during 

period divided by the number of one-way trips provided during period.) 
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Taxi Subsidy Program 

• Number of one-way trips provided 

• Total Measure BIBB cost per one-way trip (Total Measure BIBB program cost during 
period divided by the number of one-way trips provided during period.) 

City-based Specialized Accessible Van Service 

• Number of one-way trips provided 

• Total Measure BIBB cost per one-way trip (Total Measure BIBB program cost during 
period divided by the number of one-way trips provided during period.) 

Accessible Shuttle Service 

• Total ridership (One-way passenger boardings) 

• Total Measure BIBB cost per one-way passenger trip (Total Measure BIBB program cost 
during period divided by the total ridership during period.) 

Group Trips Service 

• Number of one-way passenger trips provided 

• Total Measure BIBB cost per passenger trip (Total Measure BIBB program cost during 
period divided by the number of passenger trips provided during period.) 

Volunteer Driver Service 

• Number of one-way trips provided 

• Total Measure BIBB cost per one-way trip (Total Measure BIBB program cost during 
period divided by the number of one-way trips provided during period.) 

Mobility Management Service 

• Number of contacts provided with mobility management support 

• Total Measure BIBB cost per individual provided with mobility management support (Total 
Measure BIBB program cost during period divided by the number of individuals provided 
with support during period.) 
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Travel Training Service 

• Number of individuals trained 
• Total Measure BIBB cost per individual trained (Total Measure BIBB program cost during 

period divided by the number of individuals trained during period) 

Scholarship/Subsidized Fare Program 

• Number of unduplicated individuals who received scholarship/subsidized fares 

• Number of one-way fares/tickets subsidized 
• Total Measure BIBB cost per subsidy (Total Measure BIBB program cost during period 

divided by the number of subsidized fares/tickets during period) 

Meal Delivery Funding 

• Number of meal delivery trips 
• Total Measure BIBB cost per meal delivery trip (Total Measure BIBB program cost during 

period divided by the number of meal delivery trips during period) 
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F.7 Authorization for the Mayor to sign a Contractual Services Agreement with RHAA 
Landscape Architecture and Planning Inc. to complete a Citywide Parks Master 
Plan - from Assistant City Manager Grindall. (RESOLUTION) 

Background/Discussion: At the February 11 , 2016, City Council Study Session, staff was 
directed to develop a Citywide Parks Master Plan. The City has Master Plans for individual parks, 
but there has never been a comprehensive Citywide plan for park facilities. The Master Plan will: 
1) identify the recreation needs of all segments of the Newark community; 2) explore opportunities 
for creating destination recreation that would create revenue and community definition; 3) assess 
the "gaps" not presently met by existing park facilities; 4) identify priority projects in consultation 
with the community; and 5) include an action plan for funding and constructing the priority 
projects. 

The City of Newark operates and maintains 131 acres of City parks and several recreational 
facilities. Of this total, 121 acres are owned by the City and 10 acres are leased from the Newark 
Unified School District. There are 13 parks in the City, including eight neighborhood parks, three 
community parks, the Shirley Sisk Grove and the Mac Gregor Play Fields. The City also owns and 
operates the George M. Silliman Activity and Family Aquatic Center, the Clark W. Redeker 
Newark Senior Center, and the Newark Community Center. 

There are 2-acre and 6.5-acre parks proposed in the Dumbarton Transit Oriented Development, a 
3- acre joint use park planned in the Sanctuary Development (Area 3) and a 2-acre park envisioned 
in Sanctuary West (Area 4). There are also 110 acres designated for a golf course or other 
recreational use at the southern end of Mowry A venue. In addition to City owned parks, there are 
privately owned mini parks in some neighborhoods. 

Through the General Plan, Capital Improvement Plan, and other community input, potential new 
recreational facilities and park expansions have been identified, which include: 

• A skate park 

• A dog park or parks 

• Cedar Extension Linear Park 

• All weather playfields 

• Potential golf course 

• Rose/flower garden 

• Bay fiiendly landscaping demonstration gardens 

• Community garden 

These improvements far exceed our short and medium term financial capacity. Thus, a careful 
assessment and prioritization of these projects is urgently needed. 

In February 24, 2016, the City issued a Request for Qualification (RFQ) to develop a list of 
potential consultants who could conduct the Citywide Park Master Plan. Six submissions were 

Report 
City Council Meeting 

Thursday 
April 28, 2016 
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received. After review by Staff, two firms were asked to provide detailed cost proposals and 
scopes of work. After reviewing the submissions, Staff determined that Royston Hanamoto Alley 
and Abbey doing business as RHAA Landscape Architecture and Planning Inc. was most qualified 
and had the clearest vision of what the Citywide Parks Master Plan should encompass. The 
attached contract includes a detailed work plan in an amount not-to-exceed $207,775. 

Four Community Meetings will be held throughout the Master Plan development. P1ior to formal 
adoption there would be a hea1ing before both the Planning Commission and the City Council. The 
City's website and social media will be used to inf01m and engage the community regarding this 
planning process. The planning process is expected to require 8 months to complete. 

This project was not included in the 2014-2016 Biennial Budget, therefore a budget amendment is 
necessary. This project would help to implement the General Plan thus the cost should be funded 
from the Community Development Maintenance Fee. This impact fee was established in 2010 to 
fund Community Development activities that promote the orderly development of Newark. No 
General Fund resources would be used for the Citywide Park Master Plan contract. 

Attachment 

Action - It is recommended that the City Council, by resolution, authmize the Mayor to sign a 
Contractual Services Agreement with RHAA Landscape Architecture and Planning to complete a 
Citywide Parks Master Plan and amending the 2014-2016 Biennial Budget. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 
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RESOLUTION NO. 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEW ARK AUTHORIZING THE MAYOR TO SIGN A 
CONTRACTUAL SERVICES AGREEMENT WITH RHAA 
LANDSCAPE ARCHITECTURE AND PLANNING, INC. TO 
COMPLETE A CITYWIDE PARKS MASTER PLAN AND 
AMENDING THE 2014-2016 BIENNIAL BUDGET 

WHEREAS, the City Council has directed city staff to complete a Citywide Parks Master 
Plan; and 

WHEREAS, city staff has dete1mined that Royston Hanamoto Alley and Abbey doing 
business as RHAA Landscape Architecture and Planning Inc is the most qualified consultant to 
prepare the Citywide Parks Master Plan; and 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Newark that 
Mayor Nagy is hereby authorized to sign the contractual services agreement with RHAA 
Landscape Architecture and Planning, Inc to complete a Citywide Parks Master Plan. 

BE IT FURTHER RESOLVED that the 2014-2016 Biennial Budget (Resolution No. 
10235) for the Fiscal Year 2015-2016 is hereby amended as follows: 

Transfer from: 
025-0000-2991 Community Development Maintenance Fee Fund Balance $207,775 

Transfer to: 
025-2010-5271 Professional Services $207,775 



CONTRACTUAL SERVICES AGREEMENT 

CONSULT ANTS 

This Service Agreement (hereinafter "Agreement") is made and entered into this _ _ 
day of 2016 by and between the CITY OF NEWARK, a municipal 
corporation ("City''), and Royston Hanamoto Alley & Abey dba RHAA, a California 
Corporation ("Consultant"), collectively the "Parties". 

WI TN E S SE TH: 

WHEREAS, City requested proposals to perfonn the services generally including: 

Citywide Parks Master Plan. 

WHEREAS, in response to City's request, Consultant submitted a proposal and, after 
negotiations, Consultant agreed to perform the Services more particularly described in Exhibit 
"A" ("Services"), in return for the compensation desciibed in this Agreement and Exhibit "B". 

WHEREAS, in reliance upon Consultant's documentation of its qualifications, as set 
forth in Exhibit "C", City finds that Consultant has demonstrated the requisite qualifications, 
experience, training, and expertise to perform the requested Services. 

NOW, THEREFORE, the Parties hereto agree as follows: 

1. CONSULTANT'S SERVICES. Consultant shall perform Services described, 
and in the time, place, and manner specified in Exhibit "A" in accordance with the terms and 
conditions of this Agreement. In the event of a conflict in or inconsistency between the terms of 
this Agreement and Exhibit "A", the Agreement shall control. 

2. TIME FOR PERFORMANCE. Time is of the essence in the performance of 
Services under this Agreement and Consultant shall generally adhere to the schedule set forth in 
Exhibit "A"; provided, that City shall grant reasonable extensions of time for the perfo1mance of 
such Services occasioned by governmental reviews of Consultant's work product or other 
unavoidable delays occasioned by circumstances, provided, further, that such unavoidable delays 
shall not include strikes, lockouts, work stoppages, or other labor disturbances conducted by, or 
on behalf of, Consultant's officers or employees. Any Services for which times for performance 
are not specified in this Agreement shall be commenced and completed by Consultant in a 
reasonably prompt and timely manner based upon the circumstances and direction 
communicated to Consultant. 

Consultant acknowledges the importance to City of City's performance schedule and 
agrees to put forth its best professional effo1is to perform its Services under this Agreement in a 
mam1er consistent with that schedule. City understands, however, that Consultant's performance 
must be governed by sound professional practices. 

3. COMPENSATION. 
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A. "Not to Exceed" Compensation. City shall compensate Consultant for 
all Services performed by Consultant hereunder in an amount based upon Consultant's hourly or 
other rates set forth in Exhibit "B". The payments specified in Exhibit "B" shall be the only 
payments to be made to Consultant for Services rendered pursuant to this Agreement. 

Notwithstanding the foregoing, the combined total of compensation and 
costs payable hereunder shall not exceed the sum of two hundred and seven and No/100 Dollars 
($207,755.00) unless the performance of services and/or reimbursement of costs and expenses in 
excess of said amounts have been approved in advance of performing such services or incurring 
such costs and expenses by City, evidenced in writing authorizing such additional amount. 

B. Method of Billing. To request payment, Consultant shall submit monthly 
mvo1ces to City identifying Services performed and the charges therefore (including an 
identification of personnel who perf01med Services, hours worked, hourly rates, and 
reimbursable expenses), based upon Consultant's billing rates (set forth on Exhibit "B" hereto). 

Consultant shall submit all billings for said Services to City in the manner 
specified in Exhibit "B"; or, if no manner is specified in Exhibit "B", then according to the usual 
and customary procedures and practices which Consultant uses for billing clients similar to City. 

Invoices shall be sent to: 

City of Newark 
Attn: Finance Department 
37101 Newark Blvd. 
Newark, CA 94560 

Upon completion of Services, City shall sign off and acknowledge that all 
terms and conditions have been satisfactorily met; upon which, unless waived by City in w1iting, 
Consultant shall prepare an itemized statement, briefly describing by task and/or labor category 
the items billed. 

C. Payment. Upon receipt of an invoice, City shall make payments to 
Consultant on a monthly basis, or at such other times as may be specified in Exhibit "B", for 
Services, which are performed in accordance with this Agreement to the satisfaction of City. 

D. Consultant's Failure to Perform. In the event that Consultant performs 
Services that do not comply with the requirements of this Agreement, Consultant shall, upon 
receipt of wtitten notice from City, re-perfmm the services (without additional compensation to 
Consultant). If Consultant's failure to perf01m in accordance with this Agreement causes 
damages to City, Consultant shall reimburse City for the damages incun-ed (which may be 
charged as an offset to Consultant's payment). 

4. ADDITIONAL SERVICES. In the event City desires the performance of 
additional services not otherwise included within Services, such services shall be authmized by 
written task order approved in advance of the performance thereof. Such task order shall include 
a description of the services to be performed thereunder, the maximum compensation and 
reimbursement of costs and expenses payable therefore, the time of performance thereof, and 
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such other matters as the Pmiies deem appropriate for the accomplishment of such services. 
Except to the extent modified by a task order, all other terms and conditions of this Agreement 
shall be deemed incorporated in each such task order. 

5. INDEPENDENT CONSULTANT. At all times during the term of this 
Agreement, Consultant shall be, and is an independent consultant and shall not be an employee 
or agent of City. Consultant shall not be entitled to any benefit, right, or compensation other 
than that provided in this Agreement. City shall have the tight to control Consultant only insofar 
as the results of Consultant's Services; however, City shall not have the right to control the 
means by which Consultant accomplishes Services rendered pursuant to this Agreement. 

Except as City may specify in writing, Consultant shall have no authority, express 
or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant shall 
have no authority, express or implied, pursuant to this Agreement to bind City to any obligation 
whatsoever. 

6. PERSONNEL. Consultant understands that, in entering into this Agreement, 
City has relied upon Consultant's ability to perform in accordance with its representations 
regarding the qualifications of Consultant, including the qualifications of its Authorized 
Representative, its designated personnel, and its Subconsultants, if any, identified in Exhibit "C". 
Therefore, Consultant shall not replace its Authorized Representative, or any of the designated 
personnel or Subconsultants identified in Exhibit "C", without the ptior w1itten consent of City. 
All Services shall be perfmmed by, or under, the direct supervision of Consultant's Authorized 
Representative. 

Consultant agrees to include with all Subconsultants in their subcontract the same 
requirements and provisions of this Agreement including the indemnity and Insurance 
requirements to the extent they apply to the scope of the Subconsultant's work. Subconsultants 
hired by Consultant agree to be bound to Consultant and City in the same manner and to the 
same extent as Consultant is bound to City under this Agreement. Subconsultant fmther agrees 
to include these same provisions with any Sub-subconsultant. A copy of this Agreement's 
Indemnity and Insmance provisions will be furnished to the Subconsultant upon request. The 
Consultant shall require all Sub-subconsultants to provide a valid certificate of insurance and the 
required endorsements included in this Agreement prior to commencement of any Services and 
will provide proof of compliance to the City. 

In the event that City, in its sole discretion, at any time dming the term of this 
Agreement, desires the removal of any of Consultant 's designated personnel or Subconsultants, 
Consultant shall, immediately upon receiving notice from City of such desire of City, cause the 
removal of such person or persons. 

7. FACILITIES AND EQUIPMENT. Consultant shall, at its sole cost and 
expense, furnish all facilities and equipment which may be required for furnishing Services. 

8. INFORMATION AND DOCUMENTATION. 

A. Information from City. City has made an effo1i to provide Consultant 
with all info1mation necessary for Consultant' s performance of Services. If Consultant believes 
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additional information is required, Consultant shall promptly notify City and City will provide to 
Consultant all relevant non-privileged information in City's possession. 

B. Consultant's Accounting Records. Consultant shall maintain all 
accounting records related to this Agreement in accordance with generally accepted accounting 
principles and state law requirements, and in no event for less than four (4) years. Consultant's 
accounting records shall include, at a minimum, all documents which support Consultant's costs 
and expenses related to this Agreement, including personnel, subconsultants' invoices and 
payments, and reimbursable expenses. Consultant's accounting records shall be made available 
to City within a reasonable time after City's request, during normal business hours. 

C. Ownership of Work Product. All miginal documents prepared by 
Consultant (including its employees and subconsultants) for this Agreement ("Work Product"), 
whether complete or in progress, are the property of City and shall be given to City at the 
completion of Consultant's Services, or upon demand of City. Consultant shall have a right to 
make and keep copies of the Work Product except for any confidential information. Consultant 
shall not reveal the Work Product or the confidential information contained in the Work Product, 
or make it available, to any third party without the prior written consent of City. 

9. CONFLICTS OF INTEREST PROIDBITED. Consultant (including its 
employees, agents, and subconsultants) shall not maintain or acquire any direct or indirect 
interest that conflicts with the performance of this Agreement. Consultant shall comply with all 
requirements of the Political Reform Act (California Government Code Section 81000, et seq.) 
and other laws relating to conflicts of interest, including: (a) Consultant shall not make or 
participate in a decision made by City if it is reasonably foreseeable that the decision may have a 
material effect on Consultant's economic interest, and (b) if required by law, Consultant shall file 
financial disclosure forms with the City Clerk. If Consultant maintains or acquires a conflicting 
interest, any contract with City (including this Agreement) involving Consultant's conflicting 
interest may be te1minated by City. 

10. NONDISCRIMINATION. Consultant shall comply with all applicable federal, 
state, and local laws regarding nondisc1iminatory employment practices, whether or not said 
laws are expressly stated in this Agreement. Consultant shall not discriminate against any 
employee or applicant because ofrace, color, religious creed, national origin, physical disability, 
mental disability, medical condition, marital status, sexual mientation, sex, age, or any other 
basis, as defined in California Civil Code Section 51. 

11. COMPLIANCE WITH LAW AND STANDARD OF CARE. Consultant shall 
comply with all applicable legal requirements including all federal, state, and local laws 
(including ordinances and resolutions), whether or not said laws are expressly stated in this 
Agreement. Consultant shall perform Services using a standard of care equal to, or greater than, 
the degree of skill and diligence ordinarily used by reputable professionals, with a level of 
experience and training similar to Consultant, perfmming under circumstances similar to those 
required by this Agreement. 

12. INSURANCE. Consultant shall procure and maintain for the duration of this 
Agreement insurance against claims for injuries to persons or damages to property which may 
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arise from or in connection with the performance of the work hereunder by the Consultant, his 
agents, representatives, subconsultants, or employees. 

A. Verification of Coverage. 

Consultant shall furnish City with original certificates of insurance and 
amendatory endorsements or copies of the applicable policy language effecting coverage 
required by this clause. The certificates and endorsements for each insurance policy are to be 
signed by a person authorized by that insurer to bind coverage on its behalf. All certificates and 
endorsements arn to be received and approved by City before work commences. 

Proof of Insurance shall be mailed to the following address or any 
subsequent address as may be directed in writing by the City Risk Manager: 

CITY OF NEW ARK 
Attn: Risk Manager 
37101 Newark Boulevard 
Newark, CA 94560 

City reserves the right to require and obtain complete, certified copies of 
all required insurance policies and endorsements at any time. Failure to exercise this right at any 
time shall not constitute a waiver of 1ight to exercise later. Consultant shall immediately furnish 
City with certificates of renewal for each policy that is renewed during the tenn of this 
Agreement. 

CSA 5115 

B. Minimum Scope of Insurance. 

C. 

Coverage shall be at least as broad as: 

1. Insurance Services Office Form Number CG 00 01 covering 
Commercial General Liability on an occurrence basis, including 
products and completed operations, property damage, bodily 
injury, and personal and advertising injury; and 

2. Insurance Services Office Form Number CA 00 01 coveting Code 
1, (any auto), or Code 8 (hired) and Code 9 (non-owned) if 
consultant has no owned autos; and 

3. Workers' Compensation insurance as required by the State of 
California, with Statutory Limits, and Employer's Liability 
Insurance; and 

4. Enors and Omissions Liability insurance approp1iate to the 
Consultant's profession. Architects' and Engineers' coverage is to 
be endorsed to include contractual liability. 

Minimum Limits of Insurance. 
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It shall be a requirement under this Agreement that any available 
insurance proceeds broader than or in excess of the specified mirumum 
Insurance coverage requirements and/or limits shall be available to the 
Additional Insmed. Furthermore, the requirements for coverage and limits 
shall be (1) the minimum coverage and limits specified in this Agreement; 
or (2) the broader coverage and maximum limits of coverage of and 
Insurance policy or proceeds available to the named Insured; whichever is 
greater. 

Consultant shall maintain limits no less than: 
1. General Liability: $2,000,000 per occurrence for bodily 

(including products and injury, personal injury, and property 
completed operations, prope1ty damage. If a general aggregate limit 
damage, bodily injury, and applies, either the general aggregate 
personal and adve1tising limit shall apply separately to this 
injury) project/location or the general 

aggregate limit shall be twice the 
required occurrence limit. 

2. Automobile Liability: $1,000,000 per accident for bodily 
injury and property damage. 

3. Employer's Liability: $1,000,000 per accident for bodily 
injury or disease. 

4. Errors and Omissions Liability: $1,000,000 per occurrence or claim; 
$2,000,000 aggregate. 

D. Deductibles and Self-Insured Retentions. 

Any deductibles or self-insured retentions must be declared to and 
approved by the City Risk Manager. At the option of City, either: ( 1) the insurer shall reduce or 
eliminate such deductibles or self-insured retentions as respects to City, its officers, officials, 
directors, employees, contractors, agents, and volunteers, or (2) Consultant shall provide a 
financial guarantee satisfactory to City guaranteeing payment of losses and related 
investigations, claim administration, and defense expenses in an amount specified by the City 
Risk Manager or designee. 

E. Claims Made Policies. 

For all "claims made" coverage, in the event that Consultant changes 
insurance carders Consultant shall purchase "tail" coverage or otheiwise provide for continuous 
coverage covering the Te1m of this Agreement and not less than five (5) years thereafter. Proof 
of such "tail" or other continuous coverage sliall be required at any time that the Consultant 
changes to a new carrier. 

F. Wasting Policies. 
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No policy required by this paragraph 12 shall include a "wasting" policy 
limit (ie. limit that is eroded by the cost of defense). 

G. Remedies. 

In addition to any other remedies City may have if Consultant fails to 
provide or maintain any insurance policies or policy endorsements to the extent and within the 
time herein required, City may, at its sole option exercise any of the following remedies, which 
are alternatives to other remedies City may have and are not the exclusive remedy for 
Consultant's breach: 

1. Obtain such insurance and deduct and retain the amount of the 
premiums for such insurance from any sums due under the Agreement; 

2. Order Consultant to stop work lmder this Agreement or withhold any 
payment that becomes due to Consultant hereunder, or both stop work and withhold any 
payment, until Consultant demonstrates compliance with the requirements hereof; and/or 

3. Terminate this Agreement. 

H. Acceptability of Insure1·s. 

Insurance is to be placed with insurers with a current A.M. Best's rating of 
no less than A:VII, unless othe1wise acceptable to the City Risk Manager. All insurance 
companies providing coverage to Consultant shall be insurance organizations authorized by the 
Insurance Commissioner of the State of California to transact the business of insurance in the 
State of California. 

I. Other Insurance Provisions. 

The general liability and automobile liability policies are to contain, or be 
endorsed to contain, the following provisions: 

1. Additional Insureds. City, its officers, officials, directors, employees 
and volunteers ("Additional Insureds") are to be covered as insureds with respect to liability 
arising out of work or operations performed by or on behalf of Consultant; including mate1ials, 
parts or equipment furnished in connection with such work or operations. 

2. Primary Coverage. For any claims related to Services, Consultant's 
insurance coverage shall be primary insurance as respects City, its officers, officials, directors, 
employees, and volunteers. Any insurance or self-insurance maintained by City, its officers, 
officials, directors, employees, or volunteers shall be excess of Consultant's insurance and shall 
not be contribute with it. Consultant's policy will not seek contdbution from the City's 
insurance or self insurance. 

3. Notice of Cancellation. Each insurance policy required above shall 
provide that coverage shall not be canceled during the term of this Agreement without notice to 
City. 
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4. Civil Code § 2782. Coverage shall not extend to any indemnity 
coverage for the active negligence of the additional insured in any case where an agreement to 
indemnify the additional insured would be invalid under Subdivision (b) of Section 2782 of the 
California Civil Code. 

5. Deductibles and Self-Insured Retentions (SIR). All deductibles and 
self-insured retentions must be disclosed to the City Risk Manager for approval and shall not 
reduce the limits of liability. Policies containing any SIR provision shall provide or be endorsed 
to provide that the SIR may be satisfied by either the named Insured or the City. 

6. Subconsultants. Consultant shall include all subconsultants as 
insureds under its policies or shall require and verify separate certificates and endorsements 
have been obtained for each subconsultant. All coverages for subconsultants shall be subject to 
all of the requirements stated herein. 

7. Waiver of Subrogation. With respect to Workers' Compensation and 
Employer's Liability Coverage, the insurer shall agree to waive all rights of subrogation against 
City, its officers, officials, directors, employees, and volunteers for losses arising from work 
performed by Consultant for City. 

8. Coverage is Material Element. Maintenance of proper insurance 
coverage in conformity with the provision of this paragraph 12 is a material element of this 
Agreement and failure to maintain or renew coverage or to provide evidence of coverage or 
renewal may be treated by City as a material breach of this Agreement. 

9. Variation. The City Risk Manager may approve a variation in these 
insurance requirements upon a determination that the coverage, scope, limits, and form of such 
insurance are either not conunercially available or that City's interests are otherwise fully 
protected. Any variation granted shall be done in writing and shall be made a pait of this 
Agreement as Appendix "A". 

13. REPORTING DAMAGES. If any damage (including but not limited to death, 
personal injury or property damage) occurs in connection with the performance of this 
Agreement, Consultant shall immediately notify the City Risk Manager's office by telephone at 
510-578-4428, and Consultant shall promptly submit to the City's Risk Manager and the City's 
Administrator (see paragraph 18, hereinbelow) a wiitten report (in a form acceptable to City) 
with the following inf01mation: (a) name(s) and address(es) of the injured or deceased person(s), 
(b) name(s) and address(es) of witnesses, (c) name(s) and address(es) of Consultant's insurance 
company(ies), and (d) a detailed description of the damage(s) and whether any City property was 
involved. 

14. INDEMNIFICATION/SA VE HARMLESS. To the fullest extent permitted by 
law, the Consultant shall: (1) immediately defend, and (2) indemnify City, its, officers, officials, 
directors, employees, and volunteers from and against all liabilities regardless of nature or type 
arising out of or resulting from Consultant's performance of Services, or any negligent or 
wrongful act or omission of Consultant or Consultant's officers, employees, agents, or 
subconsultants. Liabilities subject to the duties to defend and indemnify include, without 
limitation all claims, losses, damages, penalties, fines, and judgments; associated investigation 
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and administrative expenses; defense costs, including but not limited to reasonable attorneys' 
fees; comi costs; and costs of alternative dispute resolution. Consultant's obligation to 
indemnify applies unless it is adjudicated that its liability was caused by the sole active 
negligence or sole willful misconduct of an indemnified party. If it is finally adjudicated that 
liability is caused by the comparative active negligence or willful misconduct of an indemnified 
pa1iy, Consultant's indemnification obligation shall be reduced in proportion to the established 
comparative liability of the indemnified party. 

The duty to defend is a separate and distinct obligation from Consultant's duty to 
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative, or 
special proceedings, with counsel approved by City immediately upon tender to Consultant of 
the claim in any form or at any stage of an action or proceeding, whether or not liability is 
established. An allegation or determination of comparative active negligence or willful 
misconduct by an indemnified party does not relieve the Consultant from its separate and distinct 
obligation to defend City. The obligation to defend extends through final judgment, including 
exhaustion of any appeals. The defense obligation includes an obligation to provide independent 
defense counsel if Consultant asserts that liability is caused in whole or in paii by the negligence 
or willful misconduct of the indemnified party. If it is finally adjudicated that liability was 
caused by the sole active negligence or sole willful misconduct of an indemnified party, 
Consultant may submit a claim to City for reimbursement of reasonable attorneys' fees and 
defense costs. 

The review, acceptance or approval of Consultant's work or work product by any 
indemnified party shall not affect, relieve or reduce Consultant's indemnification or defense 
obligations. This paragraph survives completion of Services or the termination of this contract. 
The provisions of this paragraph are not limited by and do not affect the provisions of this 
conh·act relating to insurance. 

Consultant/Subconsultant's responsibility for such defense and indemnity 
obligations shall survive the termination or completion of this Agreement for the full period of 
time allowed by law. The defense and indemnification obligations of this Agreement are 
unde1taken in addition to, and shall not in any way be limited by, the insurance obligations 
contained in this Agreement. 

15. LICENSES, PERMITS, ETC. Consultant represents and warrants to City that it 
has all licenses, permits, qualifications, and approvals of whatsoever natme that are legally 
required for Consultant to practice its profession. Consultant represents and watrnnts to City that 
Consultant shall, at its sole cost and expense, keep in effect at all times during the term of this 
Agreement any licenses, pennits, and approvals which are legally required for Consultant to 
practice its profession. In addition to the foregoing, Consultant shall obtain and maintain during 
the tenn hereof a valid City of Newark Business License. 

16. TERM/TERMINATION. 
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A. The term of this Agreement shall commence upon the date first 
hereinabove written and shall expire upon completion of performance of Services hereunder by 
Consultant. 

B. Notwithstanding the provisions of paragraph 16 Section A above, either 
party may terminate this Agreement without cause by giving written notice thereof not less than 
ten (10) days prior to the effective date of termination, which date shall be included in said 
notice. In the event of such termination, City shall compensate Consultant for Services rendered 
and reimburse Consultant for costs and expenses inctmed, to the date of te1mination, calculated 
in accordance with the provisions of paragraph 3. In asce1iaining the Services actually rendered 
to the date of termination, consideration shall be given both to completed work and work in 
process of completion. Nothing herein contained shall be deemed a limitation upon the right of 
City to te1minate this Agreement for cause, or otherwise to exercise such rights or pursue such 
remedies as may .accrue to City hereunder. 

17. CONTRACT ADMINISTRATION. This Agreement shall be administered by 
TERRENCE GRINDALL of the City of Newark ("Administrator"). All correspondence shall 
be directed to or through the Administrator or his/her designee. 

18. NOTICES. Written notices required or convenient hereunder shall be delivered 
personally or by depositing the same with the United States Postal Service, first class ( or 
equivalent) postage prepaid and addressed, in the case of Consultant, to: 

Royston Hanamoto Alley & Abey dba RHAA 

Consultant 

Address: =R=H:.c...AA=..::.. ________ _ 
Attn: Barbara Lundburg 
22 Miller A venue 
Mill Valley. CA 94941 

CITY OF NEW ARK 

TERRENCE GRINDALL 
Administrator 

City of Newark 
Attn: Community Development 
37101 Newark Boulevard 
Newark, CA 94560 

19. PARA GRAPH HEADINGS. Paragraph headings used herein are for 
convenience only and shall not be deemed to be a part of such paragraphs and shall not be 
construed to change the meaning thereof. 

20. EXHIBITS. All exhibits refeITed to herein are attached hereto and are by this 
reference incorporated herein. 

21. SEVERABILITY. If any term of this Agreement (including any phrase, 
provision, covenant, or condition) is held by a comt of competent jurisdiction to be invalid or 
unenforceable, the Agreement shall be construed as not containing that term, and the remainder 
of this Agreement shall remain in full force and effect; provided, however, this paragraph shall 
not be applied to the extent that it would result in a frustration of the Parties' intent under this 
Agreement. 
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22. GOVERNING LAW, JURISDICTION, AND VENUE. The interpretation, 
validity, and enforcement of this Agreement shall be governed by and interpreted in accordance 
with the laws of the State of California. Any suit, claim, or legal proceeding of any kind related 
to this Agreement shall be filed and heard in a court of competent jurisdiction in the County of 
Alameda. 

23. ATTORNEY'S FEES. In the event any legal action is commenced to enforce 
this Agreement, the prevailing pa1iy is entitled to reasonable attorney's fees, costs, and expenses 
incurred. 

24. ASSIGNABILITY. Neither Consultant nor City shall subconsult, assign, sell, 
mmigage, hypothecate, or otherwise transfer their respective interests or obligations in this 
Agreement without the express prior w1itten consent of the non-h·ansferring pa1iy. 

25. MODIFICATIONS. This Agreement may not be modified orally or in any 
manner other than by an agreement in wiiting signed by both Paiiies. 

26. WAIVERS. Waiver of breach or default under this Agreement shall not 
constitute a continuing waiver of a subsequent breach of the same or any other provision of this 
Agreement. 

27. ENTIRE AGREEMENT. This Agreement, including all documents 
incorporated herein by reference, comprises the entire integrated understanding between the 
Parties concerning the Services. This Agreement supersedes all prior negotiations, agreements, 
and understandings regarding this matter, whether written or oral. The documents incorporated 
by reference into this Agreement are complementary; what is called for in one is binding as if 
called for in all. 

28. SIGNATURES. The individuals executing this Agreement represent and warrant 
that they have the right, power, legal capacity, and authority to enter into and to execute this 
Agreement on behalf of the respective legal entities of Consultant and City. This Agreement 
shall inure to the benefit of and be binding upon the Parties hereto and their respective successors 
and assigns. 

29. COVENANT AGAINST CONTINGENT FEES. Consultant hereby warrants 
that Consultant has not employed or retained any company or person, other than a bona fide 
employee working for Consultant, to solicit or secure this Agreement, and Consultant has not 
paid or agreed to pay any company or person, other than a bona fide employee, any fee, 
commission, percentage, brokerage fee, gift, or any other consideration contingent upon or 
resulting from the award or formation of this Agreement. For breach or violation of this 
warranty, City shall have the right to annul this Agreement without liability or, at City's 
discretion, to deduct from the Agreement p1ice or consideration, or otherwise recover, the full 
amount of such fee, commission, percentage, brokerage fee, gift or contingent fee . 

IN WITNESS WHEREOF, the Paiiies hereto have executed this Agreement the day 
and year first hereinabove written. 
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CITY OF NEWARK, 
a municipal corporation 

City of Newark 

Date ___________ _ 

Attest: 

City Clerk 

Date ___________ _ 

Approved as to fonn: 

City Attorney 

Date ------------
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Royston Hanamoto Alley & Abey 
dba RHAA. a California Corporation 

Consultant 

Date ___________ _ 

Barbara Llmdburg, Principal 
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EXHIBIT A 
LANDSCAPE ARCHITECTURE+ PLANNING 

City of Newark Citywide Park Master Plan Scope of Services 

Task 1: Needs Assessment 

Project Initiation 

At the kickoff meeting, the Consultant Team will discuss and refine the proposed scope and schedule for the project. 

• Confirm project goals and objectives 

• Establish communications plan 

• Meet key City Staff and schedule park and facilities tour 

• Discuss public outreach; set schedule 

• Refine specific tasks; confirm the sequence of work 

• Establish milestone dates including meetings, presentations, and submittals 

Data Collection and Synthesis 

The Consultant Team will review all existing information that will provide important project background and 

understanding. We will review all planning documents including: 

• General Plan 

• Existing parks and facilities plans, descriptions, and uses 

• Joint use agreements 

• Program participation data 

• All additional relevant reports and/or information 

• Capital Improvements Program 

The Consultant Team will examine trends in relation to the demographic composition and characteristics of the City of 

Newark community. We will identify and examine key demographic and societal trends that likely shape and impact 

park and recreation services. This analysis of population will provide insights into likely programs, activiti es, and 

underserved groups for future planning considerations. The demographic profile is generated from multiple sources of 

demographic data, including: City of Newark Census data; US Census data; National Parks and Recreation Association 

survey data; Nielson Site Reports; and the Association of Bay Area Government (ABAG). 

Trends impacting the service area and the unique characteristics of Newark's population that are most likely to impact 

recreational services now and over the next decade will be identified. Using information as ava ilable in such sources as 

the National Sporting Goods Association survey, National Park and Recreation Association listed trends, State of 

California attitudes survey, a discussion of recreation trends will be prepared. The consu ltant team will identify the 

trends and the unique characteristics of Newark most likely to impact recreational services now and over the next 

decade. 
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Working with City Staff, we will facilitate the first workshop to encourage involvement and input in the needs 

assessment process and develop community "buy-in" to the findings. This first workshop will gather information 

regarding community desired recreation facilities and park amenities and to gain an understanding of the community's 

priorities. A PowerPoint presentation and graphics will be prepared to inspire and engage the community's input. The 

workshop will be an open public forum designed to promote quality interaction through large and small group 

discussions, prioritization exercises, and comment sheets. The comment sheets will be provided at the workshops for 

use by persons who are not comfortable with public speaking, to capture additional comments as they arise. The 

Consultant Team will record the comments received and incorporate them into the Needs Assessment. 

Task 1 Deliverables: 

Needs Assessment Summary 

Newark Documents Review - Policies, Standards, CIP program 

Demographic and Trends Analysis 

Summary of Community Meeting #1 

Task 2: Inventory and Assessment 

The Consultant Team will compile a comprehensive inventory and assessments of all parks, recreation facilities and 

programs. Each park will be documented for size, location, recreation provided, and conditions. Opportunities and 

constraints will be noted, as well as, an analysis of ADA compliance. Sports Fields will be inventoried for all City, 

commercial, nonprofit and private facilities that provide outdoor sports and park recreational services to Newark 

residents. We will analyze the effectiveness of current programming to meet community demand and achieve resident 

satisfaction for fields and amenities. This assessment will include: review of sport offerings; annual participation; user 

fee, rental rates, and other revenue streams; and operating model and staffing levels. We will establish gaps in service 

and needs analyzing the capacity of current sports fields and outdoor programs to meet the current and future 

demand. The findings will be presented to the Community in a workshop. The Consultant Team will record the 

comments received and incorporate them into the summary of the workshop. 

Task 2 Deliverables: 

Park Inventory and Assessment Summary 

Sports Fields Provision Analysis 

Gap Analysis 

Summary of Community Meeting #2 

Task 3: Potential Expansion Analysis 

In addition to the "gaps analysis", we review and identify potential locations to improve and expand the City's 

recreation facilities. Potential projects will be defined by size, location, cost, and feasibility. The team will perform 

financial ana lyses to identify the probable operating costs, including annual and long-term maintenance and the 

revenue potential. The study also includes identifying the revenue potential for the various options and strategies as 

well as potential funding sources. Potential approaches and possible partnership opportunities will be analyzed to 

determine if there are synergies regarding development potential. We will explore and assess opportunities for 

destination recreation facilities. The Team will recommend potential approaches the fill the gaps between desired and 

available recreation. The expansion analysis outcome will be presented to the Community at the third workshop. We 

will record the comments received and incorporate them into the summary of the workshop. 
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Task 3 Deliverables: 

Expansion Analysis Summary 

Expansion Recommendations 

Financial Analysis 

Revenue Potentials 

Summary of Community Meeting #3 

Task 4: Priority Setting 

The Consultant Team will prepare a methodology and framework to guide the prioritization of projects and their 

capital funding. We will also provide recommendations or action items for development or improvements based on 

community input, needs assessment, and capacity to meet community needs. A matrix with criteria will be developed 

for prioritizing projects - short, medium and long term development and/or improvements. We will work with City 

Staff to prepare the preliminary prioritization recommendations. The Preliminary Prioritization will be presented to the 

City Council in a public work session. 

Task 4 Deliverables: 

Summary of Priorities Development 

List of Action Items 

Matrices for Prioritization 

Recommendations for Short, Medium and Long Term Improvements 

Summary of City Council Work Session 

Task 5: Project Refinement 

Once the priorities are established and approved, the Team will further refine the highest priority projects to include 

detailed capital costs, operating expenses, on-going maintenance, revenue estimates, and potential cost recovery and 

cost/benefit analysis. 

Task 5 Deliverables: 

Refinement of Selected Highest Priority Projects - capital costs; maintenance costs; revenue estimates; cost benefit 

analysis 

Task 6: Individual Parle Master Plans 

The team will develop a Master Plan for each park in the city reflecting the refined proposed projects. We will look at 

each park analyzing physical space and proposed programs. After review and input from City Staff, the Team will 

update the plans and present them to the Community for their input at the fourth Community meeting. We will record 

the comments received and incorporate them into the summary of the workshop. 

Task 6 Deliverables: 

Individual Park Master Plans 

Conceptual Cost Estimate 

Summary of Community Meeting #4 
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Task 7: Final Report and Action Plan 

The Citywide Parks Master Plan will summarize all the findings and data from the previous tasks and synthesize that 

information into a comprehensive report. Recommendations will be made for the current and future needs related to 

parks, sports fields, and conditions of existing facilities and cost of improvements to serve short, medium and long 

range needs of the commun ity. The report will address costs for major capital improvements, operating costs, and 

possible phasing based on priorities. At a minimum the report will include: 

I. Executive Summary 

II. Analysis Section 

1. Analysis, prioritization and assessment of facilities. 

2. Development of matrices for short, medium and long term improvements 

3. Demographic analysis 

4. City Staff input 

Ill. Develop Short, Medium and Long Term Projects and Programs 

1. Identify short, medium and long term capital projects. 
2. Prioritization criteria to include: 

• Areas of outdated or underutilized park and/or fields facilities that should be redeveloped 

• New specialized sports facilities that should be considered 

• Playgrounds or facilities that do not conform to ADA standards 

• Time line and Budget to accomplish the goals of the Master Plan 

• Park Master Plans 

IV. Action Plan - Management and Implementation 

1. Goals, strategies, priorities and action items 

2. Identify areas of possible revenue generation 

3. Identify items that will require additional staff time for operation and maintenance 

4. Establish a time frame for accomplishing each task 

V. Appendices 

A Draft Master Plan Report and Action Plan will be developed with input from City Staff. The Final Report will be 

presented to the Planning Commission and City Council for approval. 

Task 7 Deliverables: 

Draft Master Plan Report and Action Plan 

Final Master Plan Report and Action Plan 
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EXHIBIT B 

Newark Citywide Parks Master Plan 

April 19, 2016 

FEE SUMMARY 

Task 1 

Task 2 

Task 3 

Task4 

Task 5 

Task 6 

Task 7 

Needs Assessment 

Inventory and Assessment 
Potential Expansion Ana lysis 

Priority Setting 
Project Refinement 

Individual Park Master Plans 

Final Report and Action Plan 

Total Proposed Fee Labor 

Estimat ed reimbursable expenses 

Toatal Labor + Reimbursables 

Task 1 Needs Assessment 

1A Project initiation - Kickoff meeting 
a. Refine scope and schedule 

lB Data Collection and Synthesis 
a. Review all planning documents and relevant information 

General Plan 
existing parks and facilities plans, descriptions, and uses 
joint use agreements 
program participation data 
other relevant reports 

b. Review all current park conditions, maintenance practices and policies 
c. Evaluate the City's current Capital Improvements Program 

d. Examine community demographics and trends in recreat ional usage 

lC Prepare for Community Meeting #1 
a. Review Community Meeting program with City Staff and revise as needed 

Task 1 Meetings 

1D Kick off meeting with City Staff 

lE Community Meeting #1- input from Community on desired recreation facilities and programs 

lF Review meetings with City Staff- 1 

$21,805 

$19,720 
$39,280 

$17,690 

$26,595 

$33,345 

$48,120 

$206,555 

$1,200 

$207,755 

Hours 

Meetings 

Total Hours 

Fees 

TotalJaskl 

1 of 4 

I 

Principal 

$200 

1 

2 

1 

4 

4 

6 

4 

14 

18 

$3,600 

$21,805 

RHAA 
Project 

Manager 

$145 

4 

8 

4 

16 

4 

6 

4 
14 

30 
$4,350 

LANDSCAPE ARCHI TECTURE+ PLANNING 

ADE Sports Management Cromb 
Senior 

Staff Svensson Principal Associate Staff Principal 
$105 $175 $190 $145 $100 $155 

2 4 

3 8 

4 
4 2 2 

2 5 s 
12 4 4 

u 8 13 23 5 0 

4 4 4 1 
6 6 4 

4 
6 4 10 8 5 0 

18 12 23 31 10 0 
$1,890 $2,100 $4,370 $4,495 $1,000 $0 



RHAA ADE Sports Management Cromb 
Project Senior 

Principal M anager Staff Svensson Principal Associat e Staff Principal 

Task 2 Inventory and Assessment $200 $145 $105 $175 $190 $145 $100 $155 
2A Inventory and assess all parks including shared facilities 8 8 8 

a. Assess destination recreation facilities '~ 4 12 ·- - - ~ 

28 Inventory and analyze current programs and services based on nationally accepted standards 2 2 - -- -- - -
2C Gap analysis 4 4 

a. Analyze capacity of exist ing parks and facilities to meet t he demand 4 8 
b. Determine gaps in services and capacity to meet demand I 4 10 

2D Prepare for Community Meeting #2 I 1 4 12 4 4 
a. Review Community Meeting program with City Staff and revise as needed 2 

Hours 13 16 20 0 18 36 2 0 
Task 2 Meet ings 

2E Staff Meetings to review findings - 1 I 4 4 

2F Community Meet ing #2 -present findings based on gap analysis to the Com munit y 6 6 6 
M eetings 6 10 6 0 0 4 0 0 

Total Hours 19 26 26 0 18 40 2 0 
Fees $3,800 $3,770 $2,730 $0 $3,420 $5,800 $200 $0 

TotalTaskZ $19,7ZQ. 

Task 3 Potential Expansion Analysis I 
3A Review and ident ify potential locat ions to improve and expand t he City's recreation facilities I 4 4 8 

a. Projects to be defined by size, location, cost and feasibility I 6 14 2 

38 Financial Analysis 

a. Identify probable operating costs including annual and long term maintenance I 40 8 32 2 
b. Identify potential revenue sources for various options and strategies 20 
C. Ident ify potential funding sources 

I 
6 8 

3C Develop recommendations for potential approaches to fill the gaps 

I 
4 8 4 6 

3D Prepare for Community Meet ing #3 1 4 12 3 4 2 
a. Review Community Meet ing program with City Staff and revise as needed 

Hours 9 16 20 60 27 64 6 0 
Task 3 Meetings 

3E Staff Meetings to review findings - 1 I 4 4 4 4 4 

3F Community Meeting #3-present analysis out come to the Community 6 6 6 6 2 
Meetings 10 10 6 4 10 6 0 0 

Total Hours 19 26 26 64 37 70 6 0 
Fees $3,800 $3,770 $2,730 $11,200 $7,030 $10,150 $600 $0 

Tota1Tasl<3 $39,280 

2 of4 



Task 4 Priority Setting 

4A Develop a methodology and framework for prioritization of projects and their capital funding 

a. Short, medium and long term 

48 Develop action items for development or improvements 

a. Recommend prior itization of action items 

4C Prepare for City Council Public work session 
a. Review with City Staff and revise as needed 

Task 4 Meetings 

40 Staff Meetings to review findings - 1 

4E City Council Work session to review preliminary prioritization 

Task 5 Proj~ct Refinement 
SA Refine highest priority projects 

a. Detailed capit al costs, operating expenses, maintenance, revenue estimates 

b. Potent ial cost recovery and cost /benefi t analysis 

SB Revise based on staff input 

Task 5 Meetings 

SC Staff Meetings to review findings - 1 

Task 6 Individual Park Master Plans 

6A Develop Master Plan for each park reflecting the refined proposed projects 

a. Review with City Staff 

b. Prepare conceptual cost estimate for each 

68 Revise based on staff input 

6C Prepare for Community Meeting #4 
a. Review Community Meeting program with City Staff and revise as needed 

60 Update Master Plans based on Community input 

Task 6 Meetings 

Principal 

$200 

4 

4 

1 

Hours 9 

6 
Meetings 6 

Total Hours 15 

Fees $3,000 

Total .Task 4 . $;17,69.1!. 

Hours 

Meetings 

Total Hours 

Fees 

Total Tasks 

4 

1 

5 

4 

4 

9 

$1,800 

g§,.595 

8 

2 

1 

1 
Hours 12 

60 Staff Meetings to review findings - 1 4 

6E Community Meeting #4 - present Master Plans to t he Community 

Meetings 

Total Hours 

Fees 

Jota1Task 6 

3 of 4 

6 
10 

22 

$4,400 

$33,345 

RHAA 

Project 

Manager Staff 

$145 $105 

8 

8 

4 4 

20 4 

4 

4 0 

24 4 

$3,480 $420 

8 4 

20 

8 
36 4 

0 0 

36 4 

$5,220 $420 

40 60 

25 

4 16 

4 8 

4 12 
77 96 

6 6 

6 6 

83 102 

$12,035 $10,710 

ADE Sports Management Cromb 

Senior 
Svensson Principal Associate Staff Principal 

$175 $190 $145 $100 $155 
4 8 20 2 

6 10 

2 4 2 

4 16 34 4 0 

4 
6 

0 6 4 0 0 

4 22 38 4 0 
$700 $4,180 $5,510 $400 $0 

16 8 32 6 
16 8 u 

3 5 2 
32 19 49 8 0 

4 4 4 
4 4 4 0 0 

36 23 53 8 0 
$6,300 $4,370 $7,685 $800 $0 

40 

0 0 0 0 40 

0 0 0 0 0 

0 0 0 0 40 
$0 $0 $0 $0 $6,200 



LANDSCAPE ARCHITECTURE+ PLANNING 

EXHIBIT C 

RHAA Landscape Architects - Prime Consultant 

Barbara Lundburg - Principal in Charge 
Cordellla HIii - Resource Principal 
Lauren Ivey - Project Manager 

The Sports Management Group - Sub Consultant 
Lauren Livingston - Principa l 
Julie Spier - Senior Associate 

Applied Development Economics - Sub Consultant 

Doug Svensson - President 

Cromb Associates - Sub Consultant 
David Cromb - Principal 
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Newark Citywide Parks Master Plan 

SCHEDULE 

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 
I I I I I I 

TASK 1 :. NEEDS ASSESSMENT I 
I I -. l • T I I I I 

• Identify the Community needs for active I I 
recreation and market opportunities for destination 
recreation 

• Assess existing and expected demographics and 
trends in recreational usage 

TASK 2: INVENTORY AND ASSESSMENT I 
I I I 1- I I I • • Analyze the existing recreational facilities and programs 

• Identify gaps between needs and demands 

TASK3: POTENTIAL EXPANSION ANALYSIS 

I_ 
... I I I • • Analyze gap between desired and available 

recreation 
• Determine feasibility and cost of available sites 

I • Identify potential projects 

• Identify possible funding sources such as grants, 
impact fee revenue, donations, and user fees 

TASK 4: PRIORITY SETIING 

I I I Q 
• Define the preliminary 
prioritization of projects 

iTASK 5: PROJECiT REANEMENT 

I ' I I I I 
I • Refine the highest priority projects to facilitate 

understanding and streamline implementation 

• Create detailed capital cost estimates, ongoing 
maintenance costs, revenue estimates, and other I 

I cost I benefits analysis 
I 

TASK 6: INDMDUAL PARK MASTER PLAN 
I 

I I '""'l l 1 • I • Develop a Master Plan for each park in Newark 
I that reflects the refined proposed projects 

I 

I TASK7: FINAL REPORT AND ACTIOij PLAN 
I I 

- CityStatt l I I I I I 10 
_ • Community Workshops • Prepare draft citywide parks Master Plan 
_ O Council I Commissions presentation 

' I 
• Prepare final citywide parks Master Plan 



F.8 Update on the Civic Center Replacement/Relocation Feasibility Study, and 
direction to proceed with public opinion polling regarding potential funding 
measures - from Assistant City Manager Grindall. (MOTION) 

Background/Discussion - The existing Civic Center and Library are antiquated, functionally 
obsolete, and suffer from an extensive maintenance backlog. The facilities are not suitable for 
meeting the City's public safety, administrative, and cultural needs. Furthermore, they are not 
likely to be usable structures after a moderate earthquake. 

On May 28, 2015, the City Council approved a contract with Group 4 Architecture to study the 
potential replacement of the Library, Police Department, and City Administrntion Building. This 
effort has a goal of providing safe, sustainable, accessible, and cost-effective facilities and 
providing the citizens of Newark with the library, public safety, administrative, cultural and 
educational services they need. 

The feasibility study has addressed several tasks: it identified a program of uses; developed a 
space needs assessment; identified and analyzed alternative sites; and developed conceptual site 
plans, building diagrams, and massing strategies. Alternative sites and various site configurations 
were developed. There was a community meeting and two City Council work sessions as a part of 
this effort. 

City staff also had preliminary discussions with the Newark Unified School District about a 
partnership that would accommodate the District's administrative offices and allow for shared 
City Council and Board of Education chambers. 

There were numerous sites considered for the Civic Center as well as various site configurations. 
At the Febrnary 4, 2016 City Council meeting, the City Council selected Civic Center Site Option 
lB. Option lB maintains the civic center on the existing site with the library, and administration 
building directly adjacent to Newark Boulevard and a police facility adjacent to the existing 
library. The existing administration tower and Police annex would be demolished. The existing 
libra1y building would not be impacted and could be either sold to offset project cost or utilized for 
other future uses. The City Council recommended site plan modifications, and directed the 
development of a construction cost estimate and an assessment of funding sources. 

Group 4 Architecture will present a project overview, revised site plan, cost estimates and 
methodology, phasing plan and an assessment of potential funding sources at the City Council 
meeting. 

If the City Council wishes to proceed with planning for this project, staff recommends 
commissioning a public opinion poll to assess community support for this project. 

Action - It is recommended that the City Council, by motion, direct staff to commission a public 
opinion poll to assess the community support for the project and potential funding measures. 

Report 
City Council Meeting 

Thursday 
April 28, 2016 

F.8 



DATE: 

TO: 

FROM: 

City of Newark 

April 18, 2016 

City Council 
1 

\ 

Sheila Harrington, City Clerk! J'\ 

L. Appropriations 

MEMO 

SUBJECT: Approval of Audited Demands for the City Council Meeting of 
April 28, 2016. 

REGISTER OF AUDITED DEMANDS 

Bank of America General Checking Account 

Check Date Check Numbers 

April 04, 2016 Page 1 107545 Inclusive 

April 07, 2016 Page 1 107546 to 107594 Inclusive 

April 15, 2016 Page 1-2 107595 to 107656 Inclusive 



DATE: 

TO: 

FROM: 

SUBJECT: 

City of Newark MEMO 

April 18, 2016 

Sheila Harrington, City Clerk 

Susie Woodstock, Administrative Services Director e;(;~ 
Approval of Audited Demands for the City Council Meeting of 
April 28, 2016. 

The attached list of Audited Demands is accurate and there are sufficient funds for 
payment. 



1 
Apr 04, 20 1 6 02 :4Bpm Page 

Final Disbursement List. Chec k Date 04/04/1 6, Due Date 04/04/16, Discoun t Date 04/04/1 6 . Computer Checks. 
Bank 1001 US BANK 

- ---------- -- ------- -- ---- ------------------------ -- ---------------------------------------
MI CR 

Check# 
Vendor 
Number Payee 

Check 
Date 

Check 
Amount Description 

- - ----------- -------- ---------- --------- --- ----- ---- ------------ --- -------------·-------------
107545 4 898 DUNCAN HALL 04/04/16 623 . 00 ADVANCED DISPATCHER UPDATE 

Total 623.00 

CCS.AP Accounts Payable Rel ease 8.3.0 R*APZCKREG*FDL By BRETT OEVERNDIEK (BRETTO) 



Apr 06, 2016 03:55pm Page 
1 

Final Disbursement List. Check Date 04 /07/ 1 6, Due Date 04/18/16, Discount Date 04/18/16. Computer Checks. 
Bank 1001 US BANK 

MICR 
Check# 

107546 
107547 
107548 
107549 
107550 
107551 
107552 
107553 
107554 
107555 
107556 
107557 
107558 
107559 
107560 
107561 
107562 
107563 
107564 
107565 
107566 
107567 
107568 
107569 
107570 
107571 
1 07572 
107573 
107574 
107575 
107576 
107577 
107578 
107579 
107580 
107581 
107582 
107583 
107584 
107585 
107586 
107587 
107588 
107589 
107590 
107591 
107592 
107593 
107594 

Vendor 
Number 

10658 
332 

10449 
11368 
10990 

5059 
724 

9150 
214 

11011 
10060 

5382 
1004 

10650 
10649 
10793 

41 
63 

7631 
7641 

11015 
10725 

7663 
522 

5106 
10899 

3638 
10334 

761 8 
6 

9588 
10829 

3655 
349 

78 
4176 

11369 
10834 

112 
7744 
7744 

679 
5463 

335 
10948 

8751 
5623 

11160 
5732 

Payee 

4LEAF INC 
ADAMSON POLICE PRODUCTS PROFESSIONAL POL 
AFLAC ATTN: REMITTANCE PROCESSING SERVIC 
B & B VEHICLE PROCESSING 
BADAWI & ASSOCIATES 
THOMSON REUTERS/BARCLAY'S 
DEBORAH CABNESS 
CAL-WEST LIGHTING & SIGNAL MAINTENANCE I 
CENTRAL VETERINARY HOSPITAL 
CHANDLER GARAGE DOOR 
COMCAST 
COST RECOVERY SYSTEMS INC 
CPRS 
CITY OF FREMONT POLICE S.A.C . N.E.T. 
KUNAL PATEL 
CONNIE RIMBEY 
DALE HARDWARE 
THE GOODYEAR TIRE & RUBBER CO 
DELTA DENTAL 
DELTA DENTAL INSURANCE COMPANY ATTN: ACC 
EAST BAY LAWN MOWER 
DAVID LEE 
FIDELITY SECURITY LIFE INSURANCE/EYEMED 
FED EX 
CITY OF FREMONT FINANCIAL SERVICES OFFIC 
GETTLER-RYAN, INC . 
MARK GOTHARD 
TIM JONES 
METLIFE SBC 
KAREN MORAIDA 
NAPA VALLEY COLLEGE CRIMINAL JUSTICE TRA 
KOUROSH NIKOUI NIKOUI & ASSOC-FORENSIC I 
ROBERT NORVELL 
PACIFIC GAS & ELECTRIC 
PERFORMANCE PEST MANAGEMENT LPC SERVICES 
MICHAEL QUEBEC 
REBECCA HIBBS 
ROBOTEX INC 
WILLE ELECTRICAL SUPPLY CO INC 
T-MOBILE USA, INC 
T-MOBILE ATTN: DEREK TURNER 
TARGET SPECIALTY PRODUCTS 
MARY TEIXEIRA 
TELECOMMUNICATIONS ENGINEERING & ASSOC T 
TRAINING FOR SAFETY, INC. 
PROVIDENT LIFE & ACCIDENT INSURANCE COMP 
VERIZON WIRELESS 
VIEVU 
WATERPROOFING ASSOCIATES 

Total 

CCS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

Check 
Date 

04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04 /07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/1 6 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 
04/07/16 

Check 
Amount 

12,960.00 
2,003.85 
1,607.70 
1,994 . 00 
8,095.20 

148.00 
168.35 

8,012.59 
255.18 
265.00 

75.94 
8,750.00 
1,820 .00 
3,480.00 
1,000.00 

106 . 00 
211. 36 

1,237.02 
7,168.43 

458.75 
290.36 

1,259.00 
644.66 
238.04 

5,142.60 
413. so 

2,578.55 
150.00 

1,803.14 
38 .22 

182. 00 
715.00 
397 . 02 

12.80 
529.00 
949.50 

44.03 
393.25 
206.14 
200.00 

81. 60 
137 . 56 
10.26 

155.00 
296 . 00 
312. 04 

3,129.05 
207.13 

1,116.00 

81,448.82 

Description 

FEBRUARY 2016 BLDG INSPECTION SERVICES -
FLARES 
PAYROLL - SHORT TERM DISABILITY PREM 
TOWING 
AUDITING SERVICES 
RADIOLOGY PACKAGE 
EXPENSE REIMBURSEMENT 
FY15-16 TRAFFIC SIGNAL AND STREETLIGHT M 
VET SVCS 
PARTS 
CABLE SVCS 
STATE MANDATE CLAIM PREP SVCS 
CPRS AGENCY MEMBERSHIP 
REFUND OF MONEY 
TREE REMOVAL PERFORMANCE BOND RETURN REF 
TRIP REFUND 
FY15-16 MISC SUPPLIES 
TIRE PURCHASES 
PAYROLL - DENTAL PREMIUM 
PAYROLL - DENTAL PREMIUM 
4 HELMET SYSTEMS (PARTS) 
EE COMPUTER LOAN PROGRAM 
VISION PREMIUM 
SHIPPING SERVICES 
SHELTER OPERATING EXPS 
ALARM REPAIR 
RECREATION CONTRACT 
EXPENSE REIMBURSEMENT 
PAYROLL - LONG TERM DISABILITY PREM 
EXPENSE REIMBURSEMENT 
PATROL POST TRAINING 
LATENT PRINTS 
EXPENSE REIMBURSEMENT 
FY15-16 GAS/ELECTRIC CHARGES 
PEST CONTROL 
RECREATION CONTRACT 
EXPENSE REIMBURSEMENT 
ROBOT REPAIR 
PARTS 
CALL DETAIL RECORDS 
BUILDING PERMIT WITHDRAWN 
PARTS FOR LANDSCAPE SECTION 
EXPENSE REIMBURSEMENT 
FIREWALL SERVICES 
REC/COMM POST TRAINING 
PAYROLL PREMIUMS E0246926 
GPS TRACKER/IPHONE SVC 
UB BODY CAMERA REPAIR 
LEAK REPAIRS 

By BRETT OEVERNDIEK (BRETTO) 



1 
Apr 15, 2016 12:22pm Page 

Final Dis~ursement List. Check Date 04/15/16, Due Date 04/29/16, Discount Date 04/29/16. Computer Checks . 
Bank 100: US BANK 

------------------------------------ ---- -------------------------------------------- ----------- -- --------- --------------------------
MICR' Vendor 

Check# Number Payee 
Check 
Date 

Check 
Amount Description 

------- --- -------------------------------- ------------------------------------- --------------------
107595 
107596 
107597 
107598 
107599 
107600 
107601 
107602 
107603 
107604 
107605 
107606 
107607 
107608 
107609 
107610 
107611 
107612 
107613 
107614 
107615 
107616 
107617 
107618 
107619 
107620 
107621 
107622 
107623 
107624 
107625 
107626 
107627 
107628 
107629 
107630 
107631 
107632 
107633 
107634 
107635 
107636 
107637 
107638 
107639 
107640 
107641 
107642 
107643 
107644 
107645 

9867 
7922 

332 
1129 

287 
14 

11362 
134 

4534 
7275 
9888 
9150 

10970 
10060 
1109 

242 
11032 
10650 
10649 
10649 
10793 
10793 
10793 
10793 
10793 
10677 

7183 
11030 
11370 
10725 

153 
5106 

11157 
1591 

10663 
7593 

11123 
6690 

10486 
7964 

190 
11246 
11359 
11205 
11360 
11357 

5248 
10865 
10891 
11234 

7996 

3-D GOURMET CATERING 
AARP ATTN ANNETTE PAREDES 
ADAMSON POLICE PRODUCTS PROFESSIONAL POL 
ALAMEDA COUNTY CLERK RECORDER ' S OFFICE 
AL.?•J"~DA COUNTY SHERIFF'S OFFICE GREGORY 
ALPINE AWARDS 
ANNETTE PAREDES 
BATTERY SYSTEMS INC ATTN: ACCOUNTS RECEI 
BAY AREA BARRICADE SERVICE INC 
PETER BEIREIS 
BUREAU VERITAS NORTH AMERICA INC. 
CAL-WEST LIGHTING & SIGNAL MAINTENANCE I 
COCA COLA REFRESHMENTS UNION CITY SALES 
COMCAST 
CAPITAL ONE COMMERCIAL 
CROP PRODUCTION SERVICES 
CUBE SOLUTIONS 
CITY OF FREMONT POLICE S.A.C.N.E.T . 
GSGC C/0 SANDE SILVA 
TRI-COUNTY BUILDING MAINTENANCE C/0 MARI 
NATIVE Ai"\ffiRICAN HEALTH CENTER 
JUAN JOSE IBARRA . 
DOREEN R LACHAN 
LEO PLACIO 
TINO COPADO 
DAILY JOURNAL CORPORATION CALIFORNIA NEW 
DEMARAY'S GYMNASTICS ACADEMY 
E POLY STAR INC 
ELMORE SPENCER III 
ANDREW MUSANTRY 
FOLGERGRAPHI CS, INC 
CITY OF FREMONT FINANCIAL SERVICES OFFIC 
JASON GERMANO 
PHILIP H HOLLAND 
HOSE & FITTING ETC 
BRUCE HOWCROFT 
I PIZZA 
KELLY-MOORE PAINT COMPANY, INC. 
SHAKATI KHALSA 
KNORR SYSTEMS INC 
LC ACTION POLICE SUPPLY LTD 
LOOMIS ARMORED 
LUCIR SCHLICKMANN 
MARINA ZEPEDA TRI COUNTY BLDG MAINT 
MIKE DAVIS LANDSCAPE SERVICES 
MISSION UNIFORM SERVICE 
MOORE MEDICAL CORP 
NEW IMAGE LA......OSCAPE 
ADONAI PERAZIM INC. dba PRINTS CHARLES R 
RAY MORGAN COMPANY 
SANTA ROSA JUNIOR COLLEGE PUBLIC SAFETY 

CCS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL 

04/15/1 6 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/ 1 6 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 
04/15/16 

522.32 
110. 00 
128.00 
50.00 

16,721.00 
130. 54 
48.02 

327.03 
542 . 03 
258 . 71 

14,229.47 
9,650.19 

409.56 
13.94 

1,713.45 
854.10 
377.14 

1,423 . 00 
29,695.00 
25,440.36 

50.00 
300 . 00 
300.00 
100.00 
300.00 
40.00 

455.00 
711.04 

2,503.01 
798.23 

9,867.66 
568 . 56 
200.00 
200.00 
447.11 
200 . 00 
447.50 
119. 74 
144.00 

3,305 .57 
6,011.55 

941.38 
68.01 

20,177.80 
11,097.77 

1,954.54 
824.54 

1,580.00 
140. 38 

2,916 . 18 
128 . 00 

ARBOR DAY CATERING 
AARP MATURE DRIVING COURSE 
MISCELLANEOUS PURCHASES 
NOTICE OF EXPEMTION FOR PROJECT 1125 
CAL-ID 15/16 
TSHIRTS 
EXPENSE REIMBURSEMENT 
FY15-16 BATTERIES 
STREET NAME SIGNS 
EXPENSE REIMBURSEMENT 
BLDG PLAN REVIEW 
FY15-16 TRAFFIC SIGNAL AND STREETLIGHT M 
CAFE PURCHASES 
FY15-16 CABLE AT SERVICE CENTER 
SUPPLIES 
RANGER PRO 
OFFICE EQUIPMENT 
REFUND OF MONEY 
RETURN OF BIDDERS BOND 
RETURN OF BIDDERS BOND 
DEPOSIT REFUND 
DEPOSIT REFUND 
DEPOSIT REFUND 
DEPOSIT REFUND 
DEPOSIT REFUND 
PH NOTICE 
RECREATION CONTRACT 
FY15-16 TRASH LINERS/ CONTAINERS 
PUBLIC SAFETY DISPATCHER COURSE 
EE COMPUTER LOAN PROGRAM 
PUBLISH CITY NEWSLETTER 
FY15-16 SHARED TRAFFIC SIGNAL COSTS 
RESERVE UNIF ALLOWANCE 
RESERVE UNIF ALLOWANCE 
FY15-16 HYDRAULIC HOSES, PARTS AND REPAI 
RESERVE UNIF ALLOWANCE 
PIZZAS FOR CAFE & PA.~TIES 
FY15-16 PAINT SUPPLIES 
RECREATION CONTR.~CT 
POOL CHEMICALS 
AMMUNITION 
ARMORED CAR SERVICE 
EXPENSE REIMBURSEMENT 
FY15-16 JANITORIAL SERVICES 
PARK & LANDSCAPE MAINTENANCE SERVICES PR 
UNIFORMS/MATS/TOWELS 
GLOVES 
2015-16 WEED ABATEMENT 
SPECS FOR PROJECT 1125 
COPIER LEASE AGREEMENT FY15/16 
REC/COMM POST TRl'.INING 

By BRETT OEVERNDIEK (BRETTO) 



Apr 15 , 2016 12:22pm Page 2 
Final Di!;f)ursement List. Check Date 04/15/16, Due Date 04/29/16, Discount Date 04/29/16. Computer Checks. 
Bank 10 01 US BANK 
------~---------------------- -- ------------------------------------------------------------ --------------- -------------------------

MICR Vendor Check Check 
Check# Number Payee Date Amount Description 

1 07646 11296 SIGNATURE CARPET ONE 04/15/16 3,998 . 00 NEW CARPET IN HUMAN RESOURCES 
107647 4418 SMITH & SONS ELECTRICAL CONTRACTORS INC 04/15/ 16 2,738 . 33 LABOR AND MATERIALS 
107648 40 STAPLES ADVANTAGE DEPT LA 04/15/16 1,525.76 OFFICE SUPPLIES 
107649 2778 STATE OF CALIFORNIA FRANCHISE TAX BOARD 04/15/16 150 . 00 PAYROLL DEDUCTION - GARNISHMENT 
107650 2778 STATE OF CALIFORNIA FRANCHISE TAX BOARD 04/15/16 150.00 PAYROLL DEDUCTION - GARNISHMENT 
107651 2778 STATE OF CALIFORNIA FRANCHISE TAX BOARD 04/15/16 440 . 00 PAYROLL DEDUCTION - GARNISHMENT 
107652 679 TARGET SPECIALTY PRODUCTS 04/15/16 22.34 REPAIRS TO SPRAY TANK 
107653 5246 TURF STAR INC 04/15/16 88.03 MISC VEHICLE PARTS 
107654 1 0968 UTILITY TELEPHONE 04)15/16 16 , 164.22 ANNUAL TELECOM FY2015-16 
107655 10998 GARY M SHELDON VBS SERVICES 04/15/16 250.00 BLOOD WITHDRAWAL SVC 
107656 5623 VERIZON WIRELESS 04 /15 /16 93. 62 GPS TRACKER/IPHONE SVC 

--------------
Total 195,181.93 

CCS.AP Accounts Payable Release 8.3.0 R*APZCKREG*FDL By BRETT OEVERNDIEK (BRETTO) 




