CITY OF NEWARK
CITY COUNCIL

AT Nk Bolblevand, Mowark, CA S4560-3796 « 510-573-4206 » Fmail: oity ol kflneswark_ong Eii}" Administration Bui[dfng

AG E N DA Thursday, May 14, 2015 t?::: c:p;:muhcil Chambers

ROLL CALL

MINUTES

Approval of Minutes of the regular City Council meeting of Thursday,
April 23, 2015. {MOTION)

PRESENTATIONS AND PROCLAMATIONS

WRITTEN COMMUNICATIONS

PUBLIC HEARINGS

Hearing to consider a request by the League of Volunteers (LOV), for P-
15-11, a planned unit development, and U-15-12, a conditional use permit,
to have a circus at the NewPark Mall parking lot (APNS: 901-111-20 & 21}
with performances from September 3 through September 7, 2015; and
authorization to waive the application fee — from Assistant City Manager
Grindali. (RESOLUTION){MOTION)

CITY MANAGER REPORTS

(It is recommended that Items F.1 through F.6 be acted on
simultaneously unless separate discussion and/or action is requested by
a Council Member or a member of the audience.)

CONSENT

F.1

Second reading and adoption of two ordinances approving the rezoning
of property from Limited Industrial to Medium Density Residential — Form
Based Codes for the Trumark Dumbarion Transit Oriented Development
Residential Project- from City Clerk Harrington. {ORDINANCES-2)
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F.2 Authorization for the City Manager, or Designee, to Sign a Tolling and
Relocation Agreement with Gallade Enterprises, LLC and to Review and
Comment on Gallade Enterprises’ Proposed Allocation of Relocation
Expenses — from City Attorney Benoun and Assistant City Manager
Grindalt. (RESOLUTION)

F.3 Ordinance to Commit Funds for Managing Waste and Recycling —
Administrative Services Director Woodstock
{INTRODUCTION OF AN ORDINANCE)

F.4 Authorization for the City Manager to sign a Measure BB Master
Programs Funding Agreement between the Alameda County
Transportation Commission and the City of Newark — from Assistant City

Engineer Fajeau. (RESOLUTION)
F.5 Acceptance of work with Chrisp Company for 2012-2013 Citywide
Thermoplastic Street Striping, Project 1036 — from Associate Civil
Engineer Tran. (RESOLUTION}
Gy,
Gutter and Sidewalk Replacement, Project 1065 — from Assistant City
Engineer Fajeau, (RESOLUTION
NONCONSENT

F.7  Authorization for the Mayor to Sign an Agreement with SoftResources, LLC
to provide Integrated Financial Information System Consulting Services and
authorization for the City Manager to sign an amendment to implement
Phase 3 of the scope of work - from Administrative Services Director
Woodstock. (RESOLUTION)

G. CITY ATTORNEY REPORTS

G.1 Claims of Moises Torres, Allstate Insurance Company, James McThorn,
and Luis Torres — from Deputy City Clerk Slafter. (MOTION)

|G.2 Claim of Leroy and Diane Higgins — from Depuiy City Clerk Slafter. (MOTION) |

G.3 Claim of 215 Century Insurance — from Deputy City Clerk Slafter. {MOTION)

G.4 Claim of Richard Brower — from Deputy City Clerk Slafter. {MOTION}

H. ECONOMIC DEVELOPMENT CORPORATION
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I CITY COUNCIL MATTERS

J. CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE
REDEVELOPMENT AGENCY

K. ORAL COMMUNICATIONS

APPROFPRIATIONS
Approval of Audited Demands for the City Council meeting of May 14,
2015. {MOTION)

M. CLOSED SESSION

N. ADJOURNMENT

Parsuant to Governmenl Code 54957.5; Supplemcnizl matcrals distnbuted less than 72 hours belors this
meeting, to 2 majonly of the City Council, will be made available for public imspection al Lhis meeting and
at the City Clok's Office located at 37101 Newurk Boulevard, 5 Floor, during nurmal business hours.
Materials prepared by Cily staff and distributed during Lhe meeting are available for public inspection at
the meeting or aficr the meoting if prepared by some other person. Documents related w closed session
items or are cxenmpl from disclosurs will net be made available Tor public inspecion

For these porsons roquiring heating assistance, please make your request to the Cily Clark two days prior
Lo the meeting,




CITY OF NEWARK
CITY COUNCIL

F71071 Newark Boubward, Mawark, CA 94580-3796 = 510-575-4 2686 = E-mail: city.cderumMewsrk.org

City Administration Building

AGENDA

CITY GOUNCIL:
Alan L. Magy, Mayor
Sucy Coffazo, Vice Mayor

7:30 p.m.
City Council Chambers

Thursday, May 14, 2015

Welcome to the Newark City Couneil meeting. The following Information will
help you understand the City Counetl Apendis samd what ocewrs daving a City
Counecil mesling. Your participation in your Cily government is enconraged, and
we hope thig information will enable you to become more invalved. The Onder of
Business for Council meetings is as follows:

= : A HROLLCALL I COUNCIHL MATTIRS
Lids L. Freftas B. MINUTES ). SUCCESSOR AGENCY
P C. PRESENTATIONS AND PROCLAMATIONS TO REDEVELOPMENT AGENCY
N, WRITTEM COMMUNLO A TIONS K. ORAL COMMUNICATIONS
hikie Bucci E. FUBLIC HEARINGS L. AI'PHOPRIATIONS
Fo CIEY MANAGER NEPORTS M. CLOSED SESSIHN
G, CITY ATTORNEY RLEPOIRTS M. ADJOURNMENT
H. ECONOMIC DEVELOPMENT CORPORATIOHN
CITY STAFE: Tieing listed on the agendn may be approvad, disspproved, or comlinued 40 a futuree
John Becker meeting. Many items require an action by motion or the adoplion ol a resolution
City Manager or an ordinance, When thiz s reguired, the words AOTION, RESOLUTION, or

Terranca Grndadf
Assistant City Managor

Susie Woodstfook
Admirysiralive Sernvices Directar

Sandy Abe
Human Resources Director

Peggy A. (laassen
Fubtic Works Director

Jim Leal
FPolice Chief

David Zehnder
Fecreation and Conmmnly
Services Direclor

David J. Benoun
City Afforney

Sheila Harrington
City Clerk

ORDINANCE appear in parenthesiz at the end of the item.  1f one of these wonds
ihies vot appear, the item s an informational [tem,

The attached Agendie wWves he BachprowndBiscission of agenda itews.
Following Lis scelion s the word Aitechment. Tnless “nons” tollows
Attachiment, there i3 more documentation which is available for public review ai
the Mewark Libiary, the City Clerk’s office or al www newark org. Those ifems
on the Arenda which arc commyg fom the Planning Commission will also include
a secton cniitled Fpdate, which will state what fhe Tlamning Conunission's action
wits o Lhat particular iletn. Ae#fen indicates what staffs recommendaition 1 und
swhat action(s} the Council may take.

Addressing the City Council, You may speak ovee and subrmit written
materinls om any hated e at the appropriste time. You may speal once and
submil wiillen malerials on any itemn not on the agenda during Ored
Coumnmainivitions. To address the Couneil, please seek. the recogmition of the
Mlayor by raising yoor hand, Cowe recopoizcd, come Trward 1o the lectern and
you may, but you are nol veguived Lo, stale your name and address tor the record.
Public commaenls are lmiled 1o Tlve (53 minotes per speaker, subject o adjustmen,
bvy the hayor. Matters brought betore the Counctl which reguire an aclion may be
cilher refered to staft or placed on a future Counel agenda.

Mo question shall b asked of 8 souncil member, city statf, or an audience member
caeep! ithrouph the presiding officer. Mo person shall use volgar, profme, loud o
baisletous language that interimpts a mesting. Ay person who rehges o carry
out instrections given by the presiding officer for the purpose of maintaining order
ey be guilky ol an mlfaciion and may resull in removal fiom the meeting,

City Conneil nnndings are calilecasd 1ive on government accesa channel 26 and steeamed at hitpaifnewarkea. pegstea nomt.
Apenlag are proste] purses ol B Government Code Seclion 549542, Suppoating materials ave available af the Mewaek Tibeary, dn the
Cily Clerk's office or at werwe o ckaorg an e Wanday precedlog (he mesiing,  For these prsons reguiting hearing assistionne, or wther special
acoanmcedadionz, plesge oonlack the Cily Clerk 1wo daya priov ke the mcetings.




CITY OF NEWARK
CITY COUNCIL

A1 Mewvark Boulovard, Mewark, CA 94560-3796 « L10-573-4H0G + Fanail city.clangdrmswark.org City Administration Building
- ) 7:30 pom.
MantES Thursday, April 23, 2015 | City Council Chambers
A ROLL CALL

B.1

C.1

C.2

C3

C.4

C.5

Mayor Nagy called the mecting to order at 7:30 p.m. Present were Council Members
Hannon, Freitas, Buce, and Viee Mavor Collazo.

MINUTES

Approval of Minutes of the regular City Council meeting of Thursday, April
9, 2015.

Viee Mayor Collazoe moved, Council Member Bucal seconded, 1o approve the Minutics

al' the regular City Couneil mecting. ‘Lhe motien passed, 4 AYES, 1 ABSTENTION
{Hammon).

PRESENTATIONS AND PROCLAMATIONS

Commending Farmaan Judge.

Mayor Napgy presented o commendation to Farmaan Judge who was inducted into the
Alameda County Women’s Llall of Fame in the Youth Calegory.

Introduction of employee.
Mayor Nagy introduced Public Works Mamienance Supervisor Tonya Connolly.
Proclaiming May 8 - 17, 2015, as Affordable Housing Week in Newark.

ayor Nagy presented the proclamation to Thuy Foutelera of the Rasl Bay Housing
Organizalions.

Proclaiming May as National Water Safety Month in Newark.
Mayor Nagy presented the proclamation 1o Scuior Recreation Supervisor Peter Beireis,

Proclaiming May 17-23, 2015, as National Public Works Week in Newark.

Mayor Nagy presenfed the proclamation to Assigtant City Engineer Soren Fajeau.
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April 23, 2015

Do

C.6

E.1

Proclaiming May 17-23, 2015, as National Emergency Medical Services
Week in Newark.
Mayar Nagy presented the proclamation fo Caplam Traic Morua of the Alameda Counly
Fire Departmonl.
Proclaiming May 10-16, 2015, as National Police Week in Newark.
Mayor Nagy presented (the proclamation to Police Chief | eal.
WRITTEN COMMUNICATIONS
PUBLIC HEARINGS
Hearing to consider the development of approximately 27 residential units

(Trumark Homes) on a 2,14 acre site {Enterprise Property) located on the
north side of Enterprise Drive east of Willow Street by: (1) Adopting a
resolution making certain findings and adopting a Supplemental
Environmental Impact Report to the Environmental Impact Report for the
Dumbarton Transit Oriented Develepment; (2) Introducing an Ordinance
rezoning (RZ-12-27) a 2.14-acre area {APN 092-0140-006) from ML (Limited
Industrial) to MDR-FBC (Medium Density Residential — Form Based
Codes}; (3) Adopting a resolution making findings supporting the use of
an alternative means of compliance with the Inclusionary Housing
Ordinance and approve the Affordable Housing Implementation
Agreement; (4) By resolution, authorize the Mayor to sign a Community
Financing Agreement with Enterprise Drive, LLC; (5) By resolution,
approving TM-12-28, Vesting Tentative Map 8110 to construct
approximately 27 residential units; {6) By motion, approving an
Architectural and Site Plan Review; and (7) By motion, approving Exhibit
B, Schedule of Impact Fees. (CONTINUED FROM MAY 8, 2014}
RESOLUTION NO. 10335

ORDINANCE INTRODUCED

RESOLUTION NO. 10336

CONTRACT NO. 15009

RESOLUTION NO.10337

CONTRACT NO. 15010

RESOLUTION NO. 10338

MOTION APPROVED

MOTION APPROVED

P PP —
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Asgistant City Manager Grindall stated that items B.1 and B.2 werc rclated projcets with
(he same developer and a shared Environmental Impact Reporl. These projects would
acguire the Gallade Cheinical property and convert it into a park. The conlarnimalion
clean up has staried and regulatory ageney approvals would be needed before residential
units could be built,

Assistant City Manager Grindall reviewed the fees (hal the City would receive and noted
thal he projeet was a net positive on City resources. He stated thatl the Newark Unitied
School Thstrict has indicated that they have room in the [ocal schools to accommodale
the children who will Tive in ihe arca.

Mayor Nagy opened the public heanng al §:01 pum.

Veromica Vargas, representing Trumark [ones, said that she had read (e resolutions
and agreed to the condilions.

Ricardo Corte submitted a pelition against both projeets (On file with the City Clerk).
Mr. Corte stated that he was agamst the developneni due to the chemical contaminants
in the soil and sroundwater. e requested that the Cily consider an alternate plan such
as rezoming the land for technology parks.

Wynn Groich slaled thal whatever was built on that property would contaminate (he
aquifers. She discouraged building new homes during the dronght.

Margarct Lowis stated that @ human health nsk for (he proposced park has not been
performed. She noted that the homes east of Gallade have had aie monitoring for the
pusl 25 years. She stated that full restoration will take years and development should not
he considered until alicr the completion of the restoration.

John llenneberry read aloud [rom the Environmental lmpact Beport for the project. He
statcd that the proposed developmen( was bad lor Newark now and in the future. 1le
reguested that the City Council vote no.

Fad Cahoun oulside environmental counsed for Trumark [lomes stated that bath projects
will improve environmental condilions on the sites and facilitate remediation of the
contamination. [le quoted from an emun] wrilten by Mark Johnson of the Repional Water
(Quality Control Board “‘the clean up plans, when [ully implemented, will render the
property sale tor future residential uses.™

In response to Council Member Bucei, Peter Lantry, Cornerstone Earth Group, deseibed
the measures that will be Luken 1o preveal vapor intrusion and the testing that will be
performed as the homes are construcied,

Angela Karin stated that she is a mechanical engineer with extensive experience in the
glean up ol conlaminaled sites. She stated that California bas strong enviromuenial
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regulations for the cleun up of this project. She lives in Newark and would Like to see
the arca developed to add value Lo the City.

Mayor Nagy closed the public hearing at. 8:35 pm.

Assistant City Manager Grindall stated that the San Francisco Public Thihiies
Commission submitted a leller today requesting emergency vehicle acecess lane. The
developer will provide an easement across the property as shown on the project map.

Vice Mayor Collazo moved, Council Member Bucei seconded to: (1) Adopl a resclution
making certain lindings and adopt a Supplemental Environmental lmpact Reporl (B-12-
30} to the Envivonmental Impact Report (State Clearinghouse No. 2010042012} for the
Dumbarton Transit Onenled Development Specific Plan; (2) Introduce an Ordinance
rezoning {R#-12-27) a 2.14-acre arca {(APN 092-0140-006) from ML (Limited
Indusirial} io MDR-IBC (Medium Densily Residential — Foom Based Codes); (3) Adopt
a resolution making findings supporting the use of an alternative means of’ compliance
with the Mclusionary Housing Ordinance and approve the Affordable Housing
Implementation Agreement; (4) By resolution, authonize the Mayor to sign a Commumily
Financing Agreement with Enterprise Drive, LLC; (5) By resolulion, approve 'TM-12-
28, Vesting Tentative Map 8110 (o construct approximately 27 residential units; {6) By
molion, approve ASR-12-29, an Archifcetural and Site Plan Review, with Cxhibit A,
pages 1 throagh 29; (7) By motion, appriove Exhibit 13, Schedule of Tmpact Fecs. The
motion passed, 5 AYES.

Hearing to consider the development of approximately 217 residential
units (Trumark Homes} on a 21.4 acre site {Jones Hamilton) located on the
south side of Enterprise Drive east of Willow Street by: (1) Adopting a
resolution making certain findings and adopting a Supplemental
Environmental Impact Report to the Environmental Impact Report for the
Dumbarton Transit Oriented Development; {2) Infroducing an ordinance
rezoning (RZ-12-31) a 21.4 acre area (092-0116-058; 092-0116-059; 092-
0116-060; and 092-0116-014) from ML (Limited Industrial) to MDR-FBC
{Medium Density Residential - Form Based Codes); (3) Adopting a
resolution making findings supporting the use of an alternative means of
compliance with the Inclusionary Housing Ordinance and approve the
Affordable Housing Implementation Agreement; (4) By resolution,
authorize the Mayor to sign a Community Financing Agreement with
Newark Enterprise Joint Venture, LLC; {5} By resolution, approving
Vesting Tentative Map 8098 to construct approximately 217 residential
units; (6} By motion, approving an Architectural and Site Plan Review; (7)
By motion, approving Exhibit B, Schedule of Impact Fees.
(CONTINUED FROM MAY B, 2014)
RESOLUTION NO. 10339
ORDINANCE INTRODUCED

e — e — ——
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RESOLUTION NO. 10340
CONTRACT NO. 15011
RESOLUTION NO.10341
CONTRACT NO. 15012
RESOLUTION NO. 10342
MOTION APPROVED
MOTION APPROVED

Assislant City Manager Grindall noted that a portion ol ihis project has a capped pond
that was used as a scttlement pond lor a larpe indusirial plant. This development wnili
remeve the capped materials, This project will result in fees to the City and the developer
is responsible for the clean up of the project.

Mayor Napgy opened the public hicaring at 8:44 pm.

Veronica Vargas, representing Trumark Homes, said that she had read the resolutions
and agreed to the conditions. She described the development of the property and the lees
that both the City and School District will reccive.  She estunated that they would break
ground in 2017 and the homes would sell ai (he mardeet rate at that time,

Wynn Greich stated that Newatrk residents have 1o sacrilice their water usage lor this
project. She noted the water vales have inercased recently. She was concerned with the
additives in the water and their poiential health cffects.

Margarct Lewis asked who would pay [or the long term momiloring costs of the
devclopments.

Assistmt City Manager Gnindall stated that the Cily is not responsible for the
monitoring. The party responsible [or the original coptamination is responsible for the
monitoring costs.

Tohn Henncherry read lrom the Lovironnent:sl Tinpact Report, [le described the process
to transport the contaminated materials from the site. He requested that Cily Council
YOt nee

Mayor Nagy closed the public hearing at 8:57 p.m.

Assistant City Manager Grindall responded 1o Council Member Freitas® qucstion
regardmg the Dumbsarton Rail project status. Funding lor the rail project was diverted.
‘There is interest in a bus hub al thal location.

In response to Council Member Bucei, Peter Lantry, Cornerstone Rarth Group, descnbed
the safety measures during the excavation of the capped pond,

Council Moember lreitas moved, Vice Mayor Collazo scconded to: (1) Adopt a
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resolution making cerlwn findings and adopt a Supplemental Environmentad Trpaci
Report (1i-12-3() to the Envirommental Tmpact Report (State Clearinghouse N
2010042012) for the Dumbarton Travsit Onenled Development Specific Plan; (2)
Tntroduce an Ordinance rezoning {RZ-12-31ya 21.4 gore area (092-01 16-058; 092-0116-
059; 092-(116-060; and 092-0116-014) frem ML (Timited Tdustrial) to MDR-FBC
(Medium Densily Residential — Torm Based Codes); (3) Adopt a resolution making
findings supporting the use ol an alicrnative means of compliance with the Inclusionary
Housing Ordinance and approve the Alfordable Housing Implementation Agreement for
ithe Jones Hamilton Project; (4) By resolubion, authorize the Mayor to sipn a Comununity
Financing Agreement with Newark Hnterprise Joint Venture, LLC; (5) By resolution
approve TM-12-32, Voesting Tentative Map 8098 to construcl approximately 217
residential umts on the Jones Hamilton Property; (6) By Motion, approve ASR-12-33,
an Architectural and Site Plan Revicw, with Exhibit A, pages | through 79; and (7} By
motion, approve Exhibit B, Schedule o hnpaci Fees. The motion passed, 5 AYERS,

CITY MANAGER REPORTS
Council Member Hannon requested that item F.1 be removed lor separate consideration.
Yice Mayor Collazo moved, Council Member Bucel seconded, 1o approve Conscnt

Calendar Items F.2 ihrough F.5, that the resolutions be numbered consecutively, and that
reading of the titles suffice for adoption of (he resolutions. ‘The motion passed, 3 AYES.

CONSENT

F.2

Authorization for the Mayor to execute an agreement with artist Dennis
Smith for replacement of the Summer Series “Pitcher” sculpture and to
revise the 2014-2016 biannual budget. RESOLUTION NO. 10343

CONTRACT NO. 15013

F.3 Approval of plans and specifications for the 2015 Weed Abatement

F.4

Program, and award the contract to New Image Landscape Company.
MOTION APPROYED
RESOLUTION NO. 10344
CONTRACT NO. 15014

Declaration of intent to abandon a portion of Hickory Street righf-of-way
nerth of Perrin Avenue and establishment of May 28, 2015, as the date for
a public hearing. RESOLUTION NQ.10345
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F.5

Authorization for the Mayor to sign a License Agreement with NewPark
iall for the Police Department to use space as a static display and
temporary office. RESOLUTION NO. 10346

NONCONSENT

F.1

G.1

1.1

Resolution authorizing the Annual Program Submittal for Measures B and
BB funding of paratransit services. RESGLUTION NO. 10347

Council Member Hannon discussed ihe importance of funding paratransit scrvices for
the community.

Couneil Momber Hannon moved, Council Member Freitas seconded to approve the
reselulion authorizing the annual program submittal for Measures 3 and BB funding of
paratransif services. The mnotlion passed, 5 AYES,

CITY ATTORNEY REPORTS

Claim of Bernadette Jolivet. MOTION APPROVED

Cily Allomey Bonow gave the staff report recommending denial of the claim.

Council Member Freilas moved, Yiee Mayor Collazo scconded to deny the claim and
authorize stafl to mform the claimani ol such denial. The motion passed, 5 AYES.

ECONOMIC DEVELOPMENT CORPORATION

CITY COUNCIL MATTERS

Consideration of City Council's summer meeting recess during the month
of August 2015 . MOTION APPROVED
RESOLUTION NO. 10348

Mavyor Napy recommended that the City Council declare a summer recess dunmg ihe month
of August and authorizc the Cily Manaper o take administrative actiong on behalf of the
City Coungil during the recess.

Conncil Member Freitas moved, Viee Mayor Collazo sceonded to, by motion, approve a
City Couneil summer meeting recess during the month ol August 2015 and, by reseluiion,
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authorize the City Manager, or his designee, to lake action on corlain admimsiralive maticrs
om behall ol the Cily of Newark duning Lhe recess. The motion passed, 5 AYES.

Council Member Hanoen cncouraged the public (o allend Stage 17s produchon of Jesos
Chist Superstar.

Counecil Mernber Freilas commended the Mayor's Slale of (e Cily speech,

Coancil Member Bucei stated that the Bolary and Optimist Clubs were holding a pancake
lrreatke fast om May 2 Lo bene Gl Relay [or Lile

CITY COUNCIL ACTING AS THE SUCCESSOR AGENCY TO THE
REDEVELOPMENT AGENCY

ORAL COMMUNICATIONS

Wynn Greich stated she would be miarching against chemirails at the Ferry Building in
San lrancisco on Samrday. She spoke about the additives in water and the health
impact to pcople. She noted that Sonoma recently voted apgainst fluoridating their
walcr.

Tohn Henmeberry requesied that the Cily open the library danly by paying Alameda
County for an additional 26 bours par week. Ie cited his poll on city salaries and
questioned how the Lhility Users T'ax funds were used by the city. 1le shared his
apinion on the abilitics of the Lzceutive Team and requested that Officor Neithereutt
be fired.

APPROPRIATIONS

Approval of Audited Demands for the City Council meeting of April 23,
2015.

Caty Clerk Hammgion read (he Register of Andiled Demands: Check numbers 104367
(v 104454,

Council Member Freitas moved, Councif Member Bucci seconded, to approve the
Repister of Audited Demands. The motion passed, 5 AYES.

CLOSED SESSION
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M.1

M.2

M.3

ity Allomey Benoun stated that afier the April 23, 2015, agenda was prepared and
posted, the need to take action on the following matter arosc:

Closed Session for Conference with Legal Counsel pursuant to Governmend Code
Section 54956.9(d)(1), Existing Litigation, Citizens Commiltiee to Complele ihe Refuge
v. City Council ol the City of Newark et al., Alameda County Supenior Court Case No.
RG 4709701,

{ity Atforney Benoun stated that the Brown Act allows the itom to be added to the
agenda if two-thirds of the City Council determines that the need (o take aclion arose
subscquent to the agenda being posted and voles (o add it lo the agenda.

Vice Mayor Collazo moved, Council Member Bucel seconded to add to the agenda
item M3 Closed Session for Conference with Legal Counsel pursuant to Government
Code Section 54956.9(d)(1), Lixisting Litigation, Citizens Committee to Complete the
Refupe v. City Council of the City of Newark ct al., Alameda County Superior Courd
Casc No. RG1470970]. The motion passed, 5 AYES.

Closed session for conference with Labor Negotiators pursuant to
California Government Code S3ection 54957.6. Agency designated
representatives: Human Resources Director Abe and Assistant City
Manager Grindall; Employee Groups: the Newark Police Association, the
Newark Association of Miscellaneous Empleyees; City Officials and the
Management, Supervisory, and Professional Employee Group; and the
Confidential Employee Group — from City Attorney Benoun and Human
Resources Director Abe.

Closed Session for Conference with Legal Counsel pursuant to
Government Code Section 54956.9{a), Anticipated Litigation (6 cases} —
from City Attorney Benoun.

Closed Session for Conference with Legal Counsel pursuant to
Government Code Section 54956.9(d}{1), Existing Litigation, Cifizens
Committee to Complete the Refuge v. City Council of the City of Newark et
al., Alameda County Superior Gourt Case No. RG14709701 — from City
Attorney Benoun.

At 9:30 p.mn. the City Couneil recesscd to a closed session.

AL9:37 pm. the City Council convened in closed session.
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At 10:37 pan. the City Council reconvened in open session with all Council Members
prcsent.

City Atlorney Benoun announced (hai there were no reportable aclions lor Closed
Session M. | and M.2.

City Aftomey Benoun announced for Closed Session M3 that the City Council
authorized and direeted the Cily Manager to execute a Selllement Agreement by and
between Newark Partmers, 1.1.C, and Citizens Committee 1o Complete the Refuge, the
mailerial terms of which require the Cily (o enter into a Stipulated Judgment thal contains
ihe following: (1) The CLEQA allegations made by Citizens Committee to Complete arc
DENIETY; (2) Newark Partners, LLC, shall wholly pay Petitioncr’s attorney's fees, with
no contribufion from the City; (3) City shall provide clan (yimg language in all copies of
the Stipulated Judgment ol the City’s General Plan and Gencral Plan Tunc Up EIR
maintained at City libraries and ollices that shall state thal, W summary, that all
relerences to the Area 3 and 4 Specilic Plan EIR in the General Plan Tune Up Program
FIR shall be decmed to refer to the Areas 3 and 4 Specific Plan Project Recivculated
Envivonmental Tmpact Report; and (4) that such documents shall also be provided on the
City’s websife,

ADJOURNMENT

AL 10:37 p.m. Vice Mayor Collaro moved, Council Member Bucci seconded to adjourn
the Cily Council mecting. 'The motion passcd, S AYES.




E.1

Hearing to consider a request by the League of Volunteers {LOV), for P-15-11, a
planned unit development, and U-15-12, a conditional use permit, te have a circus
at the NewPark Mall parking lot {APNS: 901-111-20 & 21) with performances from
September 3 through September 7, 2015; and authorization to waive the application
fee — from Assistant City Manager Grindall. (RESOLUTION){MOTION)

Background/Discnssion — The League ol Volunleesrs (T.OVY has submilled anoappheation (o have
a lind-mnsing circus, Cireus Vargas, al the NewPark Mall parking lof with performances from
September 3 {Thursday) through September 7 (Mopday), 2015, Per the applicant, “Circus Vargas
iz a one-ring extravaganza with spectacular acts, lighting and music, all inside a tent.”™ “The circus
would have no animals. The circus location would be southwest of Burlington Coat factory,
which iz the same location as in previous years.  Next to the main entrance i (he “Big Top™ ilent,
which is about 45 fect high, would be a food trailer {no alecholic beverage sales).  Ten 1-1/2 hour
shows are requested with expected altendance between 300 amd 500 per perfimmance.  Cirous
management provides m-house seconly goands and management camies cell phones in case of a
911 Fmergency. The security can use cell phones to contact local law enforcement if the need
exists.

The applicant, a non-prolit organization, has also requested a waiver of ihe applcation [ec.

The proposed project s categoncally exempl ram the California Envirommental Quality Act per
Section 13304, Class A(e), minor temporary use of land having negligible or no permanent effects
on the environment.

Allachment

Update - Al i meelng of Apdl 28, 2014, the Flanming Commission approved Resolution N
1908 with Exhibit A, pages 1 through 4, the request by T.OV (Teague of Voluntesrs), for P-15-11,
2 planned unit development, and U-15-12, a conditional use permit, to have a circus at the NewPark
Mall parking [ot (APNS: 901-111-20 & 21) with parformances from Scptember 3 through
Scptember 7, 2015,

Aciion - Tt 15 recommended thal the Cily Counetl: {1} by resolution, approve a request by the
Teague of Volunteers (LOV) with Exhilnt A pages 1 through 4, for P-13-11, a planned unit
developiment, and U-15-12, a condifional use permit, to have a circus at the NewPark Mall parking
ot {APN&: 901-111-20 & 21) with performances firom Scptember 3 throngh September 7, 201 5;
and (2} by motion, authorize a waiver of the application fee.

Report Thursday
City Council Meeting May 14, 2015
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RESOLUTION NO,

RESOLUTION OF THE CTTY COUNCIL OF THE CITY OF
NEWARK APPROVING P-15-F1, A  PLANNED  UNIT
DEVELGPMENT, AND U-15-12, A CONDITIONAL TUSE
PERMIT, T HAVE A CIRCUS AT THE NEWPARK MALL
PARKING LOT  {APNS:  901-111-20 & 21) WITH
PERFORMANCES FROM SEPTEMBER 3 THROUGH
SEPTEMBER 7, 2015

WIIEREAS, TLOV {Teague of Voluniegers) has (led with the City Couneil of the City of
Mewark application lor P-15-11, a planned unit development, and U-14-12, a conditional ase
permit, to have a circues at the MewPark Mall parking Jot with perlovmances [rom Seplomber 3
through September 7, 2015; and

PURSUANT to Municipal Code Section 17.72.060, a public hearing nolice was
published m The Argus on Apl 17, 2015, and mailed as required, and the Planning Comimission
held a public hcaring on said application at 7:30 pni on April 28, 2015 at the Cily
Administration Building, 37101 Newark Boulevard, Newark, Califormiz; and

NOW, THEREFORE, BE IT ELESOLYED that the City Council of the Cily of Newark
docs hereby approve this application as shown on Bxhibil A, pages | through 4, subject to

compliance with the lollowing conditions:

Planning Division

i, This approval shall be for ten (1) shows commcncing on Scptember 3, 2015, and
concluding on September 7, 2015,

b. All sound equipment and speakers associated with this project shall be inside the circus
lent. The volume levels of all sound equipment and speakers associated with this project
shall not exceed levels detemined to be accepiable by the Community Development

Director,
%7 All lighting shall be directed on-site so as not io creale glare ofT-sile.
d. Parling lot cleaning with sweeping or vacuum equipmertt shall not be penmitied belween

11:H) p.m. and 7:00 a.m1.

2 Garbage and roceveling picleup shall be coordinated with Republic, The. so that a
sufficient number of dumpsters are available on-site and picked-up 1o cnsure no retuse,
garbage or recycling 18 sloved ouidoors cxecpt within the approved trash and recycling
dumpsters.  Prior to the first circus performance, the developer shall submit wrilien
evidence of Republic, Ine.”s approval,

[renes 71y




f. The site and its improvements shall be mamlained in a neal and presentable condition, to
ihe satislaction of the Community Development Dircetor. This shall include, but not be
limited to, rcpainting surfaces damaged by gaffii and site clean-up,  Graflil
removalrepainting and site clean-up shall occur on a coatinaing, as nccded basis. Any
vehicle or portable building brought on the site shall remain praffiti free.

g Construction equipment, meluding cornpressors, generators and moebile equipment shall
T fitled with heavy-duty muftlers desipned to roduce noise impacts.

h. The circus staft shall, as necessary, dircel patrons to park their vehicles in the NewPark
Mall parking lot.

i Prior to the frst civeus perfonmance, the circus staft shall submit cvidence of approval
from the County Health Department for the proposed food and beverage sales, There
shall be no alcoholic beverage sales.

1 Within 24 hours of the conclusion of the final performance on September 7, 2015, all
structures and improvements brought to the subject site associaled with this projeet shali
be removed and fhe gite relumed to its original, pre-circus condition, to the satisfaction of
the Comnmunity Development Director.

Enmneermye Divigion

k. The circus staff shall implement all applicable Best Manapement Practices (BMPs) from
the Calilornia Best Manapoment Practice llandbook for Construction Activities to
prevent the pollution or contamination of storm water runoll [rom the project arca.
Additional BMPs may be required by the City Enpincer, as necessary, to minimize the
pollution of storm watcr mnoff from the project arsa. The following notes shall be added
to the final plans:

i Any stockpiled materials with the potential to pellute stomm water runofT shali be
properly contained and covered to prevent any such pollulion.

2 The parking lot and drive aisles shall be cleaned daily or as required by the {aty
Engineer to remove accumulated trash and debns generated from he project arca.
Migrution of trash and delwiz fnle the public right-of-way is prohibited and will be
airictly cnforced.

£3 Water-lighl wasle rcecptacles shall be placed around the sitc, as necessary, to
minimize litter, to the satisfaction of the City Engineer.

4. Any hguid spills associated with the proposcd project must be  cleaned
immediately and prevented from entering the storm drain system.

{oorsl5lly
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5. Temporary sanifary facilitics shall be manapged and mamtained at all tmes, placed
away from drainage facilities and traffic cireuwlation, and sccured to prevent

overhnming.

6. All applicable Best Management Practices lrom the California Storm Water
Quality Besl Management Practices Handbook for Construction Activities shall be
implemented, as necessary, 1o minimize storm water pollution Lo the satisfaction
of the City Engineer.

Fire Deparlincnt

L Prigr o the starl of the event, the cireus operator shall obtain a Fire Code pgimit from he
Alameda County Fire Department-Newark Fire Prevention, and shall pass all required
inspections.

m. The circus shall comply with all fire code requirements in effect al the time of the cvent.

Folice Deparlment

n. ‘I'he circus staff shall implement a security program to protect circus patrons and staff
helore, during, and alter cach circus show, to the satisfaction of the Police Chiell This
ghall include, but not be limited to, the developer providing 24-hour scourity staff to
protect the tent and all circus equipment belfore, during, and after the event. The
developer shall provide the Police Department with the names and mobile felephone
numbers of security staff and/or managers, along with the conlact name, mobile telephone
number, and office lelephone number of the on-site person in charge.

Ciencral

Q. All proposcd chanpes from approved exhibits shall be submiiled o the Community
Drevelopment Director who shall decide 10" they warrant Planning Commission and City
{ouncil Teview and, 1 80 deeided, said chanpes shall be submitted for the Connmssion’s
and Couneil’s review and decision. The developer shall pay the prevailing fec for cach
additional separate submittal of developrnent exhibils requiring Planning Corminission
anidfor Cily Counall review and approval.

D if anv condition of this planned wmt development and conditional nsc permit be declared
mvahid or wnenlorceable by a court of competent: jurisdiction, this plamned unit
devclopment and conditional use permit shall terminate and be ol no loree and cficet, at
the election of the City Council on molion.

{q. All conditions of approval for this project, as approved by the Cily Couanctl, shall be
posted at the site and distributed o circus persomnnel.

I The developer hereby aprees to defend, indemnify, and save harmless the Cily of Newark,
its Council, boards, commissions, olficers, employecs and agents, from and against any
and all clinns, swils, actions, liability, loss, damage, expense, cost (including, without
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limitation, attorneys' fees, costs and fess of litigation) of cvery nature, kind or
deseriplion, which may be broughl by a third parly against, or suffered or sustained by,
the City of Newarl, its Council, boards, eommissions, officers, cmployees or agents to
challenge or void the permit granted herein or any California Environmental Quality Act
delernmmations relaied therelo.

The Conditions of Project Approval set forth herein may include certain fees, dedication
roquirciienis, reservalion requirements and other exachons. Pursuant o Governmeni
Code Section 66020(d){ 1), these Conditions constitute written notice of a statement of the
amount of such fees, and a description of the dedications, reservations and other
cxactions. The doveloper 18 herchy [urther nolified thal the 90-day approval period
which the developer may protest these foes, dedications, rescrvations and other cxactions,
pursuant to Govermment Clode Section 66020(a), has begun. If the developer fails to file a
protest within this 90-day period compiyving with all ol the requitemenis of Seelion
6620, the developer will be [epally barred from later challenging such cxactions.
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Circus Vargas aerial view from 2014 at NewPark Mall
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E.1

City of Newark PLANNING COMMISSION MEMO

Hearing to consider the request by LOV (League of Volunteers), for P-15-11, a
planned unit development, and U-15-12, a conditional use permit, to have a circus
at the NewPark Mall parking lot {APNS: 901-111-20 & 21) with performances from
September 3 through September 7, 2015 - from Assistant City Manager Grindall.
(RESOLUTION)

Background/Piscussion — 1.OV (Leaguc of Voluntcers) has submitled an application to have a
[und-raising circus, Circus Vargas, al (he NewPark Mall parking lot wilh performances from
September 3 (Thursday) through September 7 (Monday), 2015. Attached is Exhibil A, pages 1
through 4.

NewPark Mall is zoned CR (Regional Comunercial). If approved, this would be the tenth time
LOV has reccived conditional use permit and plannced unit development approvals for a circus 1o
be held at the NowPark Mall parking tol. Circus Varpas held performances al the Mall parking
lot from 2009 (hrough 2011; before then, Circus Chimera held performances from 2004 through
2007, TOV nlends to use these funds that would be raised from the civens Jor their
Thanksgiving TDay Meal, Holiday Toy Drive, and Adopt-a-Family programs,

Per the applicant, “Circus Vargus is a onc-ring cxtravaganza with speclacular acts, lighting ancd
music, all inside a tent.™ 'The civeus would have no animals. The circus location would be
southwes!l of Burlington Coat factory, which is the samc location a5 in previous years. Next to
the main enfrance 1o the “Big Top™ tent, which is abont 45 fect high, would be a food tradler (no
alcoholic beverage sales). Ten 1-1/2 hour shows are rcquested with expected altendance
between 300 and 500 per performance.  Circus maragement provides in-house security guards
and managcment carmes cell phones in casc of a 911 Emergency. The sceurity can use cell
phones to contact local law enforcement il the need exists.

The proposed projeet is cateporically exempt (rom the California Invirommental Quality Act per
Section 15304, Class 4{c), minor temporary use of land having neplipible or no permanent
cffcets on the environmeni.

Attachment

Action — 1t is recommended that the Planning Commission, by resolution, with Exhibit A, pages
| through 3, approve the request by LOV (League of Voeluntcers), for P-15-11, a planned unit
devclopment, and 1J-15-12, a conditional use permit, to have a circus at the NewPark Mall
parking lot (APNS: 901-111-20 & 21} with performances fiom Seplember 3 through September
7, 2015.

Planning Commission Meeting April 28, 2015

(0528igm 1)
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(P-15-11, U-15-12)
RUESOLULION NO. 1508

RESOTLUTION APPROVING P-15-11, A PLANNED UNIT
DEVELOPMENT, AND U-15-12, A CONDITIONAL USE
PLRMIT, TO IIAVE A CIRCUS AT THE NEWPARK MALL
PARKING LOYT  (APNS: Sm-111-20 & 21}  WIILE
PERFORMANCLS FROM SEPTEMBER 3 THROUGH
SEPTEMBER 7, 2015

WLILEREAS, LOV (League of Volunieers) has fited with the Planning Commission of lhe
City of Newark application for P-15-11, a planmed unit development, and U-14-12, o conditional
use permil, to have a circus at the NewPark Mall parking lol with perlormances from Scptember
3 through Seplember 7, 2015; and

PURSUANT to Municipal Code Scetion 17.72.060, a public hearing nolice was
published in The Argus on Aprdl 17, 2015, and mailed as required, and the Planning Commussion
held a public hearing on said application al 7:30 pan. on April 28, 2015 at the City
Adminigiration Building, 37101 Newark Boulevard, Newark, Calilornia.

NOW, THEREFORE, BE IT RESOLVED that the Planmng Comnrission docs hercby
approve this application as shown on Exhibit A, papes { through 4, subject o compliance with

the following conditions:

Planning Division

i, This approval shall be for ten {103 shows commencing on September 3, 2015, and
congluding on Sepltember 7, 2015,

b. All sound equipment and speakers associated with this project shall be ipside the aireus
tent. The volume levels of all sound equipment and speakers associated with this project
shall not cxeced levels determined to be accepluble by the Community Development

Thiveclor.
C. All lighting shall be direcied on-site so as not to create glare off-site,
d. Parking lot clcaning with sweeping or vacwm equipment shall not be permitted between

I 1:00 p.an. and 7:00 a.m.

& Glarbage and recyeling pick-up shall be coordinated with Republic, Inc. so that a
sufficient number of dumpslers arc available on-sitc and picked-up to ensure no roluse,
parbage or recycling is stored ouldoors cxeepl within the approved trash and recycling
dumpsters.  Prior to the first cireus performance, the developer shall submit wiiiten
evidence ol Repuablic, Ine.’s approval.

Kesolution No, 1908 {Presl511)




h.

‘Lhe site and its improvements shall be maintained in a neal and presentable condition, 1o
the satisfaction of the Communily Developnment Direclor. This shall inelude, but not be
linited to, repanting surfaces damaged by graffitn and site clean-up.  Graffiti
removalfrepainting and site clean-up shall occur oo & continuing, as needed basis. Any
vehicle or portable building brought on the site shall remain graffiti free.

Construction equipment, incloding compressors, gencrators and mobkile cquipment shall
be fitted with heavy-duty mufilers designed to reduce nedse impacts.

The circus stall shall, as necessary, direct patrous to park their vehicles in the NewPark
Mall parking lot.

Pricr to the first circus porformance, the circus staif shall submit evidenee of approval
from the County Health Department for the proposed Jood and beverage sales. There
shail be ne aleoholie beverage sales.

Wiilhim 24 hours of the conclusion of the final performance on September 7, 20135, all
structures and improvements brought to the subjeet site associated with this project shall
be removed and the site returned 1o its eripinal, pre-cireus condition, to the satisfaction of
the Community Development Dircetor,

Lngincering Division

k.

The crreus staff shall implement all applicable Best Management Practices (3MPs) from
the Califomia Mest Management Practice llandbook for Construction Activitics to
prevent the pollution or contamination of storm water runoft from the project arca.
Additional BMPs may be required by the City Engincer, as neccssary, lo nimmize (he
pollution of storm water runal from (he project area. The following noles shall he added
to the final plans:

T Any stockpiled materials with the potential to poilute storm water mnoff shall be
piroperly contained and covered to prevent any such pollution.

2 The parking lot and drive aisles shall be cleaned daily or as required by the Cily
Engineer 1o remove accumulated (rash and debns genervated from the project area.
Migratiom of trash and debns into the public right-of-way is prohibited and will be
strictly enforced.

i Water-tipht wastc reccptacles shall be placed around the site, as necessary, 1o
mininnze litler, o the salisfaction of (he Cily Engineer.

4. Any liguid ymlis associated with the proposed project must be cleaned

immediately and prevented from entering the storm drain system.

Resolulion No, 1908 2 {Presl3ll)




5. Temporary sanitary facilitics shall be managed and maintained at all times, placed
away from drainage facilitics and traffic circulation, and secured fo prevent
overturning,

i All apphealde Best Management Prmchices [rom the Calilornia Storm Waler
Quality Best Muanagement Practices Handbook for Construction Activilies shall
be implementsd, 45 necessary, to minimize storm water pollution to the
autisfaction of the City Lngineer.

Tire Department

1.

I,

Prior o the starl of the event, the crcus operator shall obtain a Fire Code permil from the
Alameda County Fire Department-Newark Fire Prevention, and shall pass all required
inspections.

The cirens shall comply with all fire code requircments in cffcet at the time of the cvent.

Palice Depariment

1.

The circus staff shall implement a security program to profect circus patrons and staff
before, during, and after cach circus show, fo the satisfaction of the Police Chief. This
shall include, but not be limited to, the devcloper providing 24-hour sccurity staff to
proteet the tent and all circus cquipment before, during, and afler the event.  The
developer shall provide the Tolice Departmenl with the names and mobile telegphone
numbers of secunly staff andfor managers, along with the conlact name, olnle
telephone number, and office telephone number of the on-site person in charge.

(eneral

P-

All proposed changes [rom approved exhibits shall be submitled to the Community
Developmenl Dareclor who shall decide 1F they warranl Plammg Comnission and City
Counct! review and, if so decided, said changes shall be submitted for the Commssion’s
and Council’s review and decision. The developer shall pay the prevailing fee for sach
additional scparatc submittal of development exhibits requiring Planning Commiission
andfor City Council review and approval.

Il any condition of this planned unit development and condilional use permit be declared
mvalid or upenforceable by a court of competent junsdiction, this plammed unit
development and conditional use permit shall terminate and be of no force and effect, ut
the clection of the City Council on motion.

This plamned vmit development and conditional use permil shall be given a pablic hearing
helore the Cily Counal For the Council’s review and approyal.

All conditions of approval for this project, as approved by the City Council, shall be
posted at the site and distributed to ciccus personncl.

Resolution No. 1908 3 (Presls11)




8. The developer hereby agrecs to defend, indemnify, and save harmless the Gily ol
Newarls, its Council, boards, commissions, officcrs, employees and agents, from and
againgt any and all claims, suits, actions, liability, loss, damage, expense, cest (including,
without lintlation, allomeys” lees, costs and [ees of litipation) of every namre, kind or
deseription, which may be broughl by a third parly againsi, or suffered or sustained by,
the City of MNewark, its Council, boards, commmissions, olficers, employees or agenls to
challenpe or void the permit pranted herein or any Califormia Environmenial Qualily Act
determinations related thercto.

L. The Conditions of Project Approval scl lorth hercin may include certain foes, dedication
requitements, reservation regumements and odher exactions.  Pursuant fo Goveriument
Code Section 66020(d)(1), these Conditions constitute writlen notice ol a slatement of the
amount of such fees, and a description of the dedications, reservalions and oihcr
cxactions. The developer is horeby further notified that the 90-day approval penod m
which the developer may protest these foes, dedications, reservations and other exactions,
pursiamt Lo Govenmnenl Code Scetion 66020(a), has begun. If the developer fails to file
a protest within this 90-day penod complying with all of the requirements of Section
66020, the developer will be legally barred from later challenging such cractions.

The Commission makes the findings prescribed in Newark Municipal Code Sections
17.40.050 and 17.72.070, and dirccts a Notice of Deeision be mailed to the applicant and filed
wilh the Cily Clerk who shall present said Notice to the City Council pursuant to Newark
Mumicipal Code Sechon 17.72.080.

This Resolution was introduced at the Plannimg Commission®s April 28, 2015 mccting by
Commissioncr Nillo, scconded by Vice-Chairperson Aguilar and passed as Tollows:

AYES: Aguilar, Filts, Nitlo and Otrerstetter.
NOES: Wone,

ABSENT: Liridges.

sflerrence Grindall s William Fills
TURRENCE GRINIALL, Secretary WILLIAM FTITTS, Charpersom

Resolution No, 1908 4 {Preslsll)




F.1 Second reading and adoption of two ordinances approving the rezoning of
property from Limited Industrial to Medium Density Residential - Form Based
Codes for the Trumark Dumbarton Transit Oriented Development Residential
Project— from City Clerk Harrington. (ORDINANCES-2)}
Backoround/Discussion — Cn April 23, 201 3, the City Council introduced two ordinances related
to the Trumark Dumbarton Transit Oricnted Development Residential Project.

Introduction of an oerdinance amending Title 17, Section 17.44.040 of the

MNewark Municipal Code being the City OF Newark Zontng Ordinance by

changng the zomng of a speci[Fed area n the Cily OF Newark Fom ML

{Timted Tndustrial} To MDR-FBC (Medium Density Residential —Form

Rased Codes) for the development of 27 residentizl umts (Trumark Homes)

on 8 2.14 acre site (Enterprise Property) located on the north side of

Linterprise Drive cast of Willow Strest.

AND

Infroduction of an ordinance smending Title 17 (Zoning) of The Newark

Municipal Code Scetion 17.44.010 “Zoning Map™ By Rezoning All That

Real Properly Shown on the Vesling Tenlative Map 8098 From MIL

{Timiled Tndusirial) To MDR-FBC (Medium Densily Residential — Form

lBased Codes) for the development of 217 residential vmits {Trumark

llomes) on a 21.4 acre site {lones 1lamilton} located on the south side of

Enterprise Drive cast of Willow Stroct.
Attachment
Action - It 15 recommended that the City Council adopt twe ordinances: 1) amending Title 17,
Section 17.44.010 of the Newark Municipal Code being the City of Newark Zoning Ordinance by
chanping the zoning of a specified area in the City Of Newark from ML {(Limited Industrial} To
MDR-TBC {Mecdinm Density Residential - - Form Basced Codes) and; 2) amending Title 17 {Zoning)
al' the Newarl Municipal Code Section 17.44.010 “Zoning Map” by rezoning all thal real properly
shown on the Vestmg Teniative Map 8098 From ML (Tamied Indusinal) to MDR-FBC (Medium
Density Bestdential — Fonm Based Codes).

Report Thursday
City Council Meeting May 14, 2015

F.1




ORDINANCLE NO.

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
NIEWARK AMUNDING TIILLE 17 (ZONING} OF CT11d
NEWARK MUNICIPAT. CODE SECTION 1744010 “Z0ONING
MADP” BY REZONING ALL THAT REAL PROPERTY SHOWN
ON THE VESTING TENTATIVE MAP 3098 I'ROM ML
(JIMITED INDUSTRIAL) TO MDR-FRC (MEDIUM DENSITY
RESIDENTIAL FORM BASED CGDES)

The City Couneil of the City o Mewark docs ordain as lollows:

Section 1: Pursvant to Section 17.80.070 of Title 17 (Zoning) of the City of Newark Municipal
Code, the Cily Counedl of the ity of Nowark docs hereby [ind that the zoning change embodied
in this ardinance is nceessary and desirable to achicve the purposcs of Title 17 (Zoning) of the
MNewark Mumicipal Code; is consistent with the policies, goals, and objectives of the General
Plan; and promnoles the public health, salely, morals, comior, convenicnes, and gencrat wellare
of the residents of the City of Newark,

Sectiom 2: Tille 17 (Zoning) and Scction 17.44.010 “Zoning Map™ (hercol, bemys the Cily of
Mewark Zoning Repulations, arc hercby amended by rezoning and redistricting the territory in the
City of Nevark, County of Alamedas, Stafe of Cahifoania, from ML {Taimited Industrial) 1o M-
FBC (Medium Dengity Residential - Form Based Codes), hercinalicr deseribed as [ollows:

All that real property designated as the project area for Vesting Tentative Map R098 m the
Cily ol Newark, County of Alameda, Stale ol California as shown on Exhibit A atiached
hereto and incorporated herein by reference

Scelion 3: Effective Dale. This ordinance shall take ctfoet thirty (30} days from the date of
its passapc. Defore cxpiration of fifteen (15) davs after its passage, this ordinance shall be
published 1 The Argus, a newspaper of general cireulation pubhshed and printed 1 the County
ol Alameda and eirculaied in the City of Newark.

(pomes hamilton)
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ORINAMNCE NO.

ORDINANCE OF THE CITY COUNCIL Ol TiHE CiTY OF
NEWARK AMENDING TITLLE 17, SECTION 17.44.010 OF THE
NEWARK MUNICIPAT. CODE BEING THE CITY OF
MEWARK ZONING ORDINANCE BY CUHANGING THE
ZONTNG OF A SPECIFLILED AREA [N 'THE CTTY OF NEWARK
FROM ML (LIMITED INDUSTRIAL) TO MDR-IFBC (MEDIUM
DENSITY RESIDENTIAL FORM BASLD CODES)

Section 1: Pursuant to Scction 17.80.070 of Tiile 17 (Zoning) of the City of Newark Mumicipal
Code, the City Council of the City of Newark docs hereby find that the zoning change embaodicd
in this ordinance is necessary and desirable to achieve the purposes ol Title 17 {Zoning} of the
Newark Municipal Codg; is consistent with the policies, goals, and objectives of the General
Plan, and promeotes the public health, salcly, morals, comfort, convenience, and general wellare
of the residents of the City o Newark.

Section 2: Title 17 (Zoning) and Section 17.44.010 “Zoning Map” thereof, being the Cily of
Newark Zoning Regulations, arc hercby amended by rezoning and redistricling the territory in the
City o Newark, County of Alameda, State of California, from ML (Limited Industrial} to MR-
FBC (Mcdium Density Residential — Form Based Codes), hereinafter described as follows:

Al thal real property designated as the project arca on Vesting Tontative Map 8110 in the
City of Newark, County ol Alameda, Statc of California as shown on Exlnbil A, pages 1
through 6, altached hereto and incorporated hereim hy reference.

Section 3: Effective Date. This ordinance shall take effect thirty (30) days lrom the datc of
its passage. Belire expiration of fiftcen (15) days after its passage, this ordinance shall be
publizshed in The Argus, a newspaper of general civenlation published and printed m the County
of Alameda and circulated in the City of Newark.

{Fnlerpose)
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F.2

Authorization for the City Manager, or Designee, to Sign a Tolling and Relocation
Agreement with Gallade Enterprises, LLC and to Review and Comment on Gallade
Enterprises’ Proposed Allocation of Relocation Expenses — from City Attomey
Benoun and Assistant City Manager Grindall. {(RESOLUTION)

Background/1¥scussion — At the mecting held on April 23, 2015, the Couneil pave preliminary
approvals for Trumark 1lomes to develop up to 27 residential homes on a 2,14 acre sile (Enlerprise
Property}, as well as to develep up to 217 residential homes on a 21.4 acre site (Junes Hamilion),
A Tolling and Relocation Agreement (“Agreement”) would further implement both. projects.
Generally speaking, ithe Agreement has two pnmary components: (i) the Tolling of the Statute of
Tamilations and Gallade Enterprises” waiver of litigation against the City; and (i) authorizing the
City to review and comment on Gallade Enterprises” relocation cxponses.

Approvals for the project require the developer to acquire and demolish the Gallade property and
to construct a park on the site currently owned and oceupicd by Gallade Fnlerprises. With respect
tor the tolling and waiver agpoect, the Agreemient provides thal in the event. the developer purchases
the Gallade site, Gallade forever waives any and all causes of actions and claims against the City
relabed to the project approvals. In the meantime, the statute of limitations for any potential causcs
of action challenging the project approvals would be tolled from now and until the closc of cscrow.
(allade has agreed to not file any litigation during this tolling period, pending the close of cecrow
on its sale to Trumark, and upon close ot cscrow to permancnily waive any elaims against the Cily.

In regards 1o the relocation aspect ol the Agreement, paragraph 2 obligates Gallade to subimit to
the Cily by December 15, 2013, a series of documents, nicluding estinates of reasonable costs of
velocating Gallade’s personal property, a spreadsheet indicating the appraiscd fair market value of
the personal property, and deciarations by Callade personncl attesting to the costs of transportation
of persans and property. The City would then have seven days to review and comment on the
cxpenses. None of the above expenscs would be paid [or by (he Cily — rather the momies would
be paid by the developer as pard ol the purchase lees loward the acquisition of the Gallade site,

Tn Tight of the limited timeframe to review and comment on the proposed allocation of relocation
expenses and the fact that no monies are paid by the City in connection with this transaction, staff
recommends that the City Council grant the authority to the City Manager, or designee, to revicw
and comiment on the relocation cxpenses nnder paragraph 2 ol the Agreement.

Attachment

Action - It is recomunended that the City Council adopt a Resolution authorizing the City Managcr,
or Desipnec, to sign a Tolling and Relocation Agreement with Gallade Enterpriscs, LLC, and (o
review and comment on Gallade Enterpriscs’ proposcd allocalion ol relocalion expenses.

Report Thursday
City Council Meeting May 14, 2015
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RESOILUTTON NO.

RESOLUTION OF THE CIIY COUNCH. OF THE CITY OF
NEWARK AUILLIORIZING THE CITY MANAGER, OR
DESIGNEE, TO SIGN A TOLLING AN} RELOCATION
AGREEMENT WITH GALLADE ENTERTRISES, LLC AND 10
REVIEW AND COMMENT ON GALLADLE LNTERPRISES’
PROPOSED ATLOCATION OF RELOCATTON EXPENSES

WHERLEAS, the City Council desires to direct the City Manager 1o exceute a ‘L'olling and
Relocation Agreemenl with Gallade Lnterprises, T1.C and JTurther desires the City Manager (o
review and comment on Gallade Enterprises’ proposcd allocation of relocation cxpenses under
paragraph 2 of said agreement;

NOW, THEREFORL, BE IT RESOILVED by the City Council of the Cily ol Newarl that
the Cily Manager of the City of Newark, or Designee, be and is hercby authorized to sign a
Tolling and Relocation Agreement with Gallade Enterprises LLC, said agreement on file in the
Office of the Cily Clerk, and that the Clity Manager, or Designee, be and is hereby authorized to
review and comment on Gallade Enterprises” proposed allocation ol relocation expenses under
paragrapll 2 of said agreement.
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TOLLING AND RELOCATION AGREEMENT

T'his TOLLING RELOCATION AGREEMENT {“Agteemoent™), duted 2015
(“Efleclive Date™) 1s colercd into by and belween GALTADE ENTERPRISES, 1142, a
California Limited i iability Company (*GALLADE”) and the CITY OF NEWARK, a municipal
corporation of the Stale of Calilornia (the “CTEY™). GALLADE and the CTTY are referred to
herein as the “I"srtics™ and may be referred to indivicually as a “Party.”

Recitals

Al GALLADE ts the owner ol the real property located in the City of Newark, County of
Alameda, State of California, commonly known as 8333 Lnterprise Drive and more
particularly deseribed in Exhibit A, altached to this Agreement and incorporated herein
by this reference, together with all buildings, structures and improvements thercon (the
“Kite™), and ceriain personal properly lecaled on the Sile,

B. CITY has determined thal the Site may be appropriate for acquisition and development as
a public park in connection with implomenting CITY s 201 | Dumbarton Tramsit Ooiented
Develomnent Specilic Plan (“Specific Plan™).

C. CT1'Y has taken preliminary steps to acquire the Site, including preseating o GALLADE
aln Augusl 25, 2014 aller packat o purchase the Sile relerencing Governmenl Code
sections 7276, 7267.1 and 7267.2 and CITY s ability to acquire property through
condemnation. Neither CALLADL nor the CITY have identificd any suitable, available
alternative sites lor GALLADE s business operation for purposes of determining that
certain relocation or reestablishment costs could be avoided or would be substantially
reduced al an allernalive sile o which GALLADE was relerred.

L. Mewark Fnterprise Joint Venlures L.LLC (*NEJY?) owns real property located at
8400 Laterprise Drive in the City of Newark (the “NEJV Properéy™); is scoking
development approvals for thal propertly; and in connection with seeking such approvals
has entered into negotiations with CI1'Y about participating in the acquisition,
construction, and development ol a public park al the Siic. NETV's alliliale Enterprise
Drive L.I.C (“Enterprise™) is seeking development approvals for property adjacent to the
Site.

E. Based on negolialions among CITY, GALLADE, and NEJV, the Parties and NIWY are
amenable, under threat of but in licu of condemnation of the Site by CITY, to NEJY,
CITY wand GALLADE working couperatively lo bring about acquisition, constructicn and
dedication of a park on the Site as a condition of approval of NUJV's development
proposals, amd GALLADE and NETVY arc concurrenily herewith preparing an purchase
and sale agreement toward that end, contemplating NEIY's acquisition of the Site and
MNEIY cither dedicating the Site (o the Cily or making the Sitc available 1o the City Tor usc
as a public park pursusnd o comditions of development approval For the NETY 'roperty.

I Asg part of this Agreement, and to facilitate the CITY-GALLADE-NEIY ciTord and the
MNEIW-GALLADE purchasc and sale agroement, GALLADE agrees not to challenge
City’s NIV Specific Mlan area development approvals (or the Linterprisc development
approvala) it the GALLADE-NEJY puichase and sale transaction closes success[ully.

Page | - l'elling and Relocation Agreement
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G. Payment from NIAY to GALLADE purchasing fee title to the Site will, in addition io
Tully satistying what otherwise wouold be CITY s just compensation obligation for the Kite
{with a highest and best use ol ndustrial), will [ully reimburse GALLADE for relocation
benelils provided for vnder Litle 25 of the California Code of Regulations (the
“Relocalion Regulations™), meluding bul not limited Scelions 6090, 6092, and 6094,

reernent
NOW, THEREFORE, ihc CITY and GALLADRE agrec as tollows:
1. Claims, Tolling of Statutes of ] imitation, Waiver At Close.

(a) Tolling, Notwithstanding any other provision in this Agreement, the Parties agree
that the running of my statule(s) of Hmitation(s), by way ol laches, cstoppel, or
waiver, with respect to any and all possible causes of action and claims relaled Lo
the CITY s approval of the NEJV project or Enlerprise project (4.e., all approvals
reiated to the development ol approximately 217 homes on Tract 8093 and the
development ol approximately 27 homes on Tract 8110 including the approval of
any off-site improvements, ancillary agreements and approvals, and obligations
related to the development of a park op the Site} that GALLATYE may have against
the CITY, shall be lolled and suspended during such period as sct forth in this
Parageaph 1. 'the tolling period shall commence upon the City™s approval of the
NEIY project or Enterprise project and continue until (30} days after the sarlier of
{1) December 31, 2015, or {2) GALLADE providing Cily wilh a nolicc of
termination of its sale agreement with NEIY as may be permitted under the
GALTLADE-NEIV purchase and sale agreement. The CITY hereby cxpiessly
waives the pleading or assertion of any statute(s) of limitalion(s) or olher lime-
relaled delenses tat are based, in wholc or in part, on the time that has run during
the tolling period.

{b)  Forbearance. GALLADI: shall not caommence any litigation during the tolling
period that includes any causes of aclion or elaims related to the City’s approval of
the NIV project or Enterprise project, including litigation against the CTTY
related (o those approvals, and shall not aid, assist or collaborate (monetarily or
otherwise) with any other party in [ling such a litigation during the (olling period.

{c) Waiver. Upan the close of escrow in the NEIY-GALLADY purchase and sale
agreement concarning Lhe Sile, GALLADE shal! be deemied Wo have waived any
and all causes of action and claims, known and unknown, related o CITY s
approval al the NEIV projeet and Dalerprise projeet, ineluding all cavses of action
or claims against the CTTY related to those NETV and ENTERFRISE project
appravals or actions, as woll as all causcs of action or claims related to Section 2
helow and claims thal GALLADE could asserl or allege against the CITY or a
City Releascd Party in any way relating to (i) possible eminent domain involving
the Site andfor negoliations concaming acquisition of the Site, including but not
limited to claims of unreasonable pre-condemnation delay or activity, (1} damages
or compensalion lor acguisition of the Site or relocation from the Site available
under any statute, regulation, or other legal authority, (iil) inverse condemmalion or

Page 2 - Tolling and Relocation Agrcement
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2.

severance damages. (iv) loss of business goodwill, (v) interest, (vi} litigation
cxponscs and altorneys” foes, andfor (vii) CITY s responscls), or any alleged
failure Lo respond properly, o any request Tor information or records (provided
such request was made on or before the Liffective Date) pursuant to any public
records act, lreedom of informalion acl, or similar stalule or regulalion concerning
disclosure of information held by a public agency. Lurther, GALL A shall
indemnify and hold the CITY free and harmless from any cxpense or liability
incurred by GALLADE and arising from or associated with any claim(s) relating
to GALLAIN 5 allocation of funds to “relocation™ or “moving expense”™ or
“woodwill” or (o some other characterization of any funds or consideration
received from the CITY. GALLADY shall not aid, assist or collaborate
{tmonctatily or ollerwise) wilh any olher parly in iniliating a logal challenge
against NETY project or Enterprise project after the Close of the NEIV-
GALLADL Liscrow.,

Heloeation.

(a)

(b}

No later than December 13, 2013, GALLADIL shall submit to City one

{1} cslimate ol the reasonable costs of relocating ils persenal properly that
GALLADE has elected to treat as actual divect toss of tangible personal property
a8 a result of discontinuing its business. The cstimate will inclide the cstimated
cosk ol

(i) teansportation of persons and property from the Newark site 1o
CGALLADEs Southern Calilonma localion;

{ii)  the cost of packing, crating, unpacking and uncrating personal property;
fiii)  insurance of the personai property whilc in trangit; and

{ivy  the cost ol dissonnecling, dismanlling, removing,
reassembling/reconnecting and reinstalling machinery, equipment or other
porsonal properly ol acquired by NEJY including conncelion charges
impased by public utilities for starting utility service.

Mo later than December 15, 20015, Gallade shall submit to City a spreadshect
setting forth the:

(i) appraized fair market valac of personal properly that GALLABDE has
elecled 0 real as aclual direct loss of Langible personal properly as a resull
of discontinuing a business for continued use at its location prior to
displacement;

(ii)  the proceeds realized from any sals of all or part of the property described
in (2)(b)(i); and

(iii)  the reasonuble cost of efforts to sell the property described in (2)b)().

Page 3 - Tolling and Belocation Agrecment
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{d}

{c)

Mo later than seven days after the submillals made pursuant o 2{a) and 2{b}, City
will provide notice o GALLADLE of its determination of the amount of relocalion
expenses reimbursable under 25 CCR § 6092 based upon the GALLADL 2(a} and
2(b) submissions. If no response is received from the City as ol close of husiness
seven days aller the submitials made pursvant to 2(a) and 2{), the amount of Clity
approved relocation expenses pursuant to 25 CCR § 6092 will be deemed (o be the
lesser of the amounts sct forth in 2(a) and 2{b) as submitted by GALLADE o Lhe
City and reasonable.

Actual Reasonable Lixpense in Searching for a lleplacement.

Mo later than December 15, 2015, GALLADE will submit to the City in
substantially the form attached as Eahibit C Lo this agreemeni is a declaration
summarizing ihe lirne spent by GALLADL employee(s) and the cost of said time
spent searching for a replacement location, buased on the applicable hourly rate or
carnings. CITY will provide GALLAI T any comments it has on the
reasonableness of the amounl set Tocth in the declaration no later than seven days
alter submittal of the declaration to the CTTY and if CITY finds thai the amount
sl forlh 1s nol reasonable, will advise GALLADL of the amount deemead
reasonable. 1f no response is received fom the Cily as ol close of business scven
days aller the submittals made pursuant to this paragraph, the amount of search
expenses set forth in the declaration will be decimed e be reasonable and
reimbursable relocation expenses up to the $1.000 maximum allowed by 25 CCR
§ 6004,

Self-Move (osts,

GALLADE will scll-move its chemieals from its Newark site to its southem
California facility. No laler than Deeember 15, 2015, GALLADL will subimit to
the City in substantially the form attached as Kxhibit ) a declaration ideniilving
generally the volune of chemicals to be moved and the cost of the move of said
chemicals from the Site, CI1'Y will provide GATLADE any commenis it has on
the reasonableness of the amonnt set forth in the declaration no later than seven
days after submittal of the declaration Lo the CITY and il CITY finds that the
amouit sct torth is not reasonable, will advise GATLADE of the amount decmed
reasonable. 1M no response is veccived lrom the City as of close of business seven
days after the submitials made pursuant 1o this paragraph, the amount of self move
relocation expenses sl forth in the declaration will be deemed to be reasenable.
Mo later than December 15, 2005, GATLLADE shall submil to City cne {1) bid for
the reasonable costs of relocating its personal property that GALLADE has elecled
i1 move other than the chemicals deseribed in Paragraph 2(c) . The bid will
include the cstimated cost of:

(i) transporlation of persons and property trom the Newark site to
GALLADIL s Southern Califomia location;

(it} the cost of packing, crating, unpacking and uncrating personal property;

Page 4 - Tolling and Belocation Aprcement
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{(iii)  Insurance of the personal property while in (ransit; and

(iv)  the cost ol disconnceting, dismant/ing, removing,
reassemblingfreconnecling and reinstalling machinery, equipment or other
personal property not acquired by NEJV including conncction charges
imposed by public utilitics for starting utility service.

Mo lalcr than seven days after GAT.LADE's submitial to City pursvant to this
paragraph 2{c), City will provide notice to GALLADE ol ils delermination of the
atnount of relocation expenses reimbursable under 25 CCR § 6090 hased upon the
GALLADLE 2{c) submission. If no response is received from the City as of close
of business seven dayy aller the subimitial made pursuant to 2(e), the amount of
Cily approved relocation expenses pursuant Lo 25 CCR § 6090 will be deemed Lo
be the amount sci forth in 2(c) as submitted by GALLADE io the Cily.

Nothing in this laragraph 2 obligales CITY to reimburse GALLADE or Gallade
Chemical or ils relocation o other costs or expenses. Rather, GALLADL infends
for the information provided by CITY pursnant to Paragraph 2 to infonn the
allocation of funds paid by NEJY to GATLTLADE al closing of the NJiJV-
GALLADE transaction conveying fee interest in the Sile rom GALLADLE to
NEJY (close of escrow). GALTLADE agrees that subject to close of the NEIV/
GATT.ADE transaction or NLJY payment of liguidated damages as sct forth in the
GALLADY Purchase and Sale Agreement, CIT'Y s performance of the loregoing
laslks in this Parageaph 2, constitute the enlirc consideration to be provided to
GALLADE by the CITY and save and exeept for claims for breach of this
Aprecement, GALLAIE hereby waives and releases the CUTY (and s oflicers,
nfficials, employees, consultants and agents, each a “CITY Released Party™)
from any and all other or lurther obligatiens or claims that GALLADE could asscrt
ar allese against the CLTY or a City Released Parly in any way relating to

(i} possible eminent domain involving the Site andfor negotialions concerning
acquisition of the Site, including bul not liniled to claims of unreasonable pre-
condemnalion delay or activity, (i) damages or compensation for acquisition of
the Site or relocation from Lhe Silc available under any statute, regulation, or otlcr
legal authority, {iii) inverse condemnation or scverance damages, (iv} loss of
business goodwill, {v) ntercst, (vi) litipation expenses and altoreys” lees, andfor
(vii) CITY s response(s), or any alleged lailure lo respond properly, to any requesl
for information or records (provided such request was made on or belore the
Lllective 1date) pursuant o any public records act, freedom of information act, of
stmibar staluic or repulation concerning disclosure of mlurmation held by a public
apcncy. Further, GATLADE shall indcmnify and hold the CITY free and
harmless [Tom any cxpense or liahility incurred by GALLADL and atising from or
associated with any GALLADL claim{s) relating to GALLADE's allocation of
lunds to “rclocation™ or “moving expensc™ ur “goodwill™ or 1o some other
characterization o any funds or consideration received (fom ihe CITY.

Page 5 - Tolling and Relocalion Agrecment
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3. Section 1542 Waiver.

GALLAI acknowledges that it may hercafler discover facts or law difTerent [rom, or in
addition Lo thal which it now believes to be true with respeet to the release of claims as sel {orth
in this Agreement, and understands (hal by cxceuting this Agresment il is (a) waiving any rights
ol claims lor any other or future benefits or damages o which it might be entitled which arc not
specifically exempted hercin and (b) cxpressly waiving the rights provided under California Civil
Code Scction 1542, which states Uhai:

A GENERAL RULLASE DOES NOT EXTEND TO CLAIMS
WHICH THE CREDITOR DOLUS NG KNOW ORI SUSPECT TO
CXIST LN LIS OR [TER FAVOR AT THE TIML OF
EXECUTING THE RELLEASIH, WINICH IF KNOWN BY UM GR
LR MUS'E HAVE MATERIALLY AFFLECTEI 1118 OR HER
SETTLEMENT WITLL DERTOR.

GALLAI understands the significance and consequences of a Calilomia Civil Code
Section 1542 waiver, and hereby assumes full responsibilily for any damages or losses causcd by
this waiver. T'his agreement mzy be pleaded as a defense by any Parly 1o any claim, affirmative
delense, or causc of action that is incomsislent with the terms of this Paragraph 3.

GALLADE Initial
4. MNotice.

Any notice, consent or approval required or permilicd to be given under this Agreement
shall be in writing and shall be desmed to have been given upon {i) hand delivery, (i) one (1}
Business Day alter being deposited with Federal Express or another reliable avemnight couricr
service for nexl day delivery, (1il) upon facsimile transmission {cxcept that if the date of such
transmission is not a Business Day, then such notice shall be deemed to be given en the first
Business Day [bllowing such transmission), or {iv) two (2) Business 1ays after being deposiled
in the United States mail, registered or certified mail, postage prepaid, return receipt required, and
addressed as Tollows:

TOGALLALE, CGATLADE TNTERPRRISES, LI JC
1230 T 5t Gertrude PMlage

Santa Ana, CA 92717

Attr.: Richard Gallade
Telephone; 714-346-990 cxt. 124
Email: rick@palladechem.com

With copy Lo LW. Ring

Ring Bender, L1C

2 Park laza, Buile 550

Lvine, Ca 92614

Telephone: $49-202-58 10

canails pwiringgdveringbenderlavw. com

Page 6 = Tolling and Relocation Agreemcnt
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TOTRECITY: CITY OF NEWARK

Terrence Cirindalf

Aasislant City Manager

37101 Newark Boulevard

Blewark, TA 94560

Telephone: 5 [0-578-4208

Email: terrence.grindal @nowark org,

With Copy o David Denoun

Clity Atforney

37101 Newark Boulevard

MNewark, CA D560

Telephong: F10-578-4427

Email; david benoun@newark.org

A, Relianee on Advice of Counsel.

In entering into this Agreciaent, the Parties represent that they have relicd upon the legal
advice of thelr attorneys, who are the allomeys of their own choice, and that the terms of Lhis
Agreement have beon completely read and explained 1o Lhem by their attorneys, and that those
terms are fully understood and voluntarily accepted by them,

6. Governing Law.

This Agreement shall be construed and interpreted in accordance with the laws of the
Stalv ol California.

7 Jurisdiction.

Lixeept for an action nvelving claims subject to exclusive federal jurisdiclion, the Parties
consenl lo jurisdiction in the State of Calilomia, Counly of Alameda. the Parties acknowledge
and agree that the Superior Court of the State of California in and for the County of Alameda, and
the associated State appellate courts, are the appropriate venues to hear and decide any issoc,
dispute, or conlroversy arising from or related to this Agreement, and such courts shall have
cxclusive jurisdiction to so hear and decide any such issue, dispute, or controversy.

bR Waiver.

Any term, condition or provision of this Agreement which is cxelusively lor the benefit of
one Parly may unilateraliy be waived by the bencliied Parly. No waiver of any term, condition or
provision of this Agrcement shali be effective unless in writing. The waiver by cither Party of a
breach of any provision of this Agreement shall nol be deemed a waiver of any subsequent breach
whether of the same or another proyvision of this Agreamoent.

Page 7 - Tolling and Relocation Agreement
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9. Altorneys’ Fees,

Il Iepal action is commenced to enforce or Lo declare the clicet ol any piovision of this
Agreement, the prevailing Party in such litigation shall be entitled to recover lrom the non-
prevailing Party reasonable attorneys® lees and other litigalion costs as cstablished by the couwrt.
Tn addition to the forcpoing award of attorneys” fees and other litigation cusls Lo the prevailing
Party, the prevailing Party in any lawsuit on thiz Agrecment shall be entitled to its attomeys” lees
and oiher costs incurred in any post-judgment proceedings (o eolleet or enforee the judgment.
This provision is separate and scveral and shall survive the merger of this Agreement inlo any
judpment on this Agreement. This provision shall survive sale of the Site to NIV or terminalion
al this Agreemenl.

10.  Business Day Defincd.

All periods of time referred to in this Agreement, olher than “Business Days” shall include
all Saturdays, Sundays amd Calilornia or national helidays, provided that if the last date lo
perforin any act or give any notice with respect Lo this Agreement shall £all on a Saturday, Sunday
or Calilfornia or national holiday, such act or notice may be timely perlformed or given on the next
succending day which is not a Saturday, Sunday or Calilornia or national holiday, As used
herein, “Business Days” shall mean sach day other than & Saturday, Sunday or California or
national holiday on which banks in the Counly arc customarily closed.

1. Entire Agreement and Interpretation.

This Agreement and all documents referred to herein: (i) constitule and are intcnded as a
final expression and a complele and cxelusive staleinent of the understanding and the agreement
between the Partics with respect to the subject matler hereol; (i1} supersede all prios or
simultaneous understandings, cortespondence, c-mails, letters of intent, offering malerials,
negoliations, or agreements, whether oral or in writing, between the Parlics respecting the subject
matter ol this Agreement; and (ili) may not be modified, amended or olherwise chanped in any
manner except by a writing specifically scliing [orl: such modification, amendment or change
and cxccuted by cach of the Parties hereto.

12, Additional Documents.

‘The undersigned Parties herehy agree lo cooperate [ully and cxecute any and all
supplementary documents and to lalie all additional actions that may be necessary or appropriate
to give full force and effect to the basic lerms and intent of this Agreement.

13, Severahility.

In the event any of the provisions of this Agreeinent are decmed to be invalid o
uncrlorceable, these provisions shall he severahle from Lhe vomainder of the Apgrcement and shall
not cause the invalidily or unenlorccabilily of the balance of the Agreement.
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14.  Juintly Prepared.

This Agreement shall be deemed Lo have been jointly prepared by (he Partics, and shall
not be construed against onc Party or the other in the event ol any claimed uncertainly or
ambiguily.

I5.  Time of the lisscnee.
Time is of the essence wilh rcspect to the provisions ol this Aprecment.
16. Execntion.

This Agreement shall be decimed executed upon the date of cxecution of this Agreement
by the lasl Parly to cxccute it, which date shall be cntered into the first paragraph hereof as the
Lifective ate.

17.  Countcrparts.

'I'his Agreement may be executed in counterparts, and all such execuled counterparts shall
constilute the same agreement. Facsimile and electronic delivery ol executed counterparts of this
Agreement shall be as cffcotive as delivery ol an original “wet” execuled counterpart of this
Aprcement, Fither parly delivering an execited counterpart ol this Agreement by lacsimile or
email shull upon request of the other parly deliver an originally exceuled counterpart of this
Agreement to such parly, but fallure to deliver such originally cxecuted counlerparts ghall not
aflcel the validity, enforceability, and binding effect of this Agrecment,

[signatures appear on next pagef
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IN WI'TNESS WHEREOF, (he parties have executed this Agreement as of latest dute of

the signalurcs set forth below.

1 ated:

1 3ated:

Dated:

Page 10 - Tolling and Relocation Agreement

“*GALLADEY

GALLADE ENTERPRISHS, LILC, a Calilornia
limited liability company

I3y
Name:
Tis:

“CITY”

CITY OF NEWARK, a California municipal
corparation

Ry
Mame:
Its:

APTROVED AS TO FORM:

By:

Efit}r Artomney [or the City of Newark
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EXEUBIT A

1.egal Deseription of
8333 Enterprise Drive

LEGAL DESCREFTION
Rl progeaty in the City of Nowasdy , Cutinly of- Mlapeda, State of Caolifornla, dusoribel e Todleas:
HARCCL 1z

PARUEL # OF FLCEL MAP 1387, FTLED MANUSIEY 24, 1954, 1M BOOK £3 OF PARCEL. MAPS AT PAsE &
| * N TUHE OFFTCE OF THE COUmNY RECORIER OF Al AMIDA COLINTY.

| PARCIL 2:

A WO ECLUSTYD T ASFRENT FLHY TRGRESS AND EGRESS AND AL PURLTC UTIETY PURPGSES, I,
LINRER, DWER, ALONEG AND ACROSS TR SOUTEWETIEREY 2.5 FEET OF PARCH. © OF PARCEI MAP
§ 1317, FILED JAMLMEY 24, 1904, I ROOK 83 OF PARTEL MAPS AT PAGE o, ALAMEDA COUNTY

i WECORLS,

APHT 092 140000
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CXHIENT C

DECLARATION OF RICHARD GALLADE SUMMARIZING ITME SPENT BY
GALLADE EMPLOYEES SEARCHING FOR A REPLACEMENT LOCATION (25

CCR 60945

I, Richard Gallade, declare as follows:

I I am President/CLEO of GALLADE CHEMICAL INC., an affiliste of
GALLADE ENTERPRISES, LLC (*GAJ J.ADE?). T have personal knowledge of the facts
set forth herein und il called as & witness, could and would testily competently thereto.

2 The Cily of Newark (“Newark™) or its agent presented GALLADL with an
offer to purchase the GALLADE property at 83373 Enterprise Drive, Newark, California (the
“Property”) and provided GALLADL with addresses of potential relocation sites,

3. Tony is an cmployee of GALLADE CHEMICAL, the tenant of the
Property. lollowing GALLADEL's receipt of the relocation informaltion from Newack, Mr,
___spent & minimum of  hours investigating the feasibility of allernative locations for
relocation of the GALLADE CHEMICAL operation.

9. The hourly cquivalent rate for Mr.  fimeis $  per hour. Multiplying the
bourly rate of § _ per hour by the time speot of __ hours, the cost of Mr. ___ s search for
a relocation site cost GALLADLE CLIEMICAL. INC. at least §

5. I declare under penally of perjury under the laws of the Statc of the

Califomia that the foregoing is truc and correct to the best of my knowlcdge.

Hxecuted on this day of _ 2015, at , Calilornia.

Richard Gallade

Page 13 - Tolling and Relocation Agreement
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EXHIBIT D

LADI CONCERN
PURSUANT TQ 25 CCR 6092

 SKLF MOVE COSTS

I, Richard Gallade, declare as follows:
3 I am President/CLO of GALLADLE CIHIEMICAL INC. T bhave personal

knowledge of the facts sel [orth herein and i1 called as a wilness, could and would testify
competently therelo.

2. GALLADNE ENTERPRISIS LILC (*GALILADE®) is the owmner ol the real
property located at 8333 Enterprise Drive, Newarle, California (the “Site™). GALLADE and er its
affiliate GALLADL CIHEMICAL will selfmove chemicals currently stored at the Silc to a
Southern Calilforia location.

% The volume of chemlcals to be moved is approximately

4, Moving the chemicals will reguirc and is estimated o cost

I declare under penalty of perjury under the laws of the State of the California thal the
[orepoing is true and correct to the best of my knowledge.

Excculed on this _ day of 2015, at _, California.

Richard Gallasde

FROS A, | D048799-00010] 14
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Ordinance to Commit Funds for Managing Waste and Recycling — Administrative
Services Director Woodstock (INTRODUCTION OF AN ORDINANCE}

Rackground/Discussion — In 2011, the Governmental Accounting Standards Board (GASBE)
cnacted and the Clity complied with GASB Statemcent 54 to enhance the uselulness of fund
balance information in financial reporting. The statement. established the classitications to be
wsed i reporting of fund balance as nom-spendable, restricted, assigned, unassigned and
committed, 'The first four calegorics relate dircetly to old classifications, the new fitles were
intended to provide a morc intitive description. The commitied classification was introduced
with GASB 54, The committed classification allows the City Council to obligate funds lor a
cortain purpose perpetually. A Clouncil action is required to un-commit the [unds.

While implementing GASB 34, i was determiined that the finds in the Waste Augmenlation
Fund, lnd 023, did not quatily as restricted cven though these funds were collected in relation
to the garage service rates. The Waste Augmentation Fund i intended to be used to manage
wasle and recyeling contracts, ensure comphance with waste related regulations and other
activities reluted to the City’s obligations for wastc and recycling. The aclion o deline these
funds for thal specific usc is fo commit them. At the end of this Tiscal ycar there will be
approximately $600,000 remaining in the Wasle Augmentation Iund.

Attachment

Action - It is recommended that the Cily Counctl, by ordinance, comniit funds for managing
wastc and recycling.

Report Thursday
City Council Meeting May 14, 20H5

F.3




ORDINANCE NG,

ORDINANCE OF ITIE CITY COUNCIL OF THE CITY Ol
NEWARK TO COMMIT FUNDS FOR MANAGING WASTE
AND RECYCLING

WHERFEAS, the Government Accounting Standards Board (GASBE} enacled GASBE 54 — Fund
Balance Reporting and Government Fund Type Delintiions that requires the hiphest action of the
City Council to Commit Funds. GASB delines Committed Luneds as funds that can only be used
for a specific, designaled purposc; and

WLILREAS, funds have been collecled [rom garbape and recycling service rmute payers and
deposited into Fund 023-Waste Augmentation fund for the purpose ol managing wastc and
recyeling in the City of Newark and for future possible cosls associated with waste and recycling
SCIVICCS.

NOW THLEREFORE, the City Couneil of the City of Newark does ordain as follows:

Seclion 1: The existing fonds in Fund 023 or (wiwre funds deposited into l'and 023 from the
I'ranchisee, which the Franchisee collecied lrom the rate payers, for the puwpose of managing
waste and recycling, shall be Committed for the purpose of munaging wasic and reeycling
conlracts, complying with laws and regulations relaled o wastc and recyeling or any activily
related to City obligations for waste and recyeling.

Scetion 2: Liffective Date. LThis ordinance shall take cffoct thirty days from the date of 1is
passape. lefore expivation ol Gllecn days after its passage, this ovdinance shall be published in
The Argus, a newspaper ot gencral circulation, published and printed in the County of Alameda
and circulated in the City of Newark.




F.4

Authorization for the City Manager to sign a Measure BB Master Programs
Funding Agreement between the Alameda Counly Transportation Commission
and the City of Newark — from Assistant City Engineer Fajeau. (RESOLUTION)

Backgronnd/Discussion -- On November 4, 2014, Alameda County voters approved Measure
BR, the 2014 Transportation Expenditure Plan (TLP}, authorizing the exlension of the exisbing
transportation sales tax and augmenling il by one-half percent to fund transportation projeets and
programs. Direct distributions to local fund recipients, including the City of Newark, account for
53.55% of the total Measure BB pet revenues. ‘The first dircet local dishibulion paymenis are
cxpected In Junc or July ol 2015 afler the Alameda County lransportation Commission
{Alameda C1'C) reccives the first revenues from (he Board of Bynslization, Tn order to receive
the Measure BB direct local distribution funds, the voter-approved TEP requires cach recipient to
cnter into & Master Programs Funding Agreement with the Alameda C1'C.

The Alameda CTC approved a draft Master Programs Funding Agreement on February 26, 2005,
This iz intended as an inilial master agreement to authorize disbursement of the direct local
distribution Measurce 1383 funding collceted belween April 1, 2015 and June 30, 2016, 'This initial
penad will allow Alameds C1C staff sufficient time to develop the necessary policies and
procedurcs Tor long lenn implemeniabion of Measure BB funds,  Similar to Measure B,
investment categorics for the Mcasurc BE direct local distribution lunding include Local Streets
and Roads, Maratransit, and Ricycle and Pedestrian [nfrastructure and Salcly.  The projected
Mcasurc BB combincd revenues for the City of Newmk i all theee investment cateporics arc
$141,000 for the final quarter of fiscal year 201 5-16 and $646,000 for Gscal year 2016-17.

Allachment
Action - It is recommended that the City Council, by resolution, authorize the City Mavnager to

gignn a4 Measure BB Master Programs Punding Agreement between the Alameda County
‘Transportation Commisgion and the Cily ol Newark.

Report Thursday
City Council Meeting May 14, 2015
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RESOLUTION NO.

RESOLUTION OF THE CIVY COUNCIL OF THE CITY OF
NEWARK AUTHORIZING THE CITY MANAGER TO
SIGN A MEASURE BB MASTER PROCGRAMS FUNDING
AGREEMENT BETWEEN 1IHE ALAMEDA COUNTY
TRANSPORTATION COMMISSION AND THE CITY OF
NEWARK

WHEREAS, voters approved the 204 Transportation Dxpenditure Plan (“Measure BI™),
a hall-~cenl transportation sales tax on November 4, 2014 that extends the existing 2000 Measure
B transportation sales tax, and augments it by one-half percent 1o fund projecis and programs in
Alameda County; and

WHEREAS, the Alameda C'1'C is responsible For distmbuting Measure BB rovenucs to
[ocal jurisdictions to support licyele and pedesirian infrastructure safety, local strect maintenance
and salely (local sireets and roads), transit and paratransit programs; aned

WIEREAS, Measure BB requires entering into a Master [unding Aprecment between
the Alameda County Transportation Commissien (“Alameda C1TC™) and the City of Newark
f*City™) in order to distribute Measure BB funds 1o the City; and

WHEREAS, the Alameda CTC has developed a Measure BB Master Programs Funding
Agrcement (*MPLA) that specifies Measure BB Dirvecl Local Distribution (“DLD"} funding
distributions, Alameda CTC s responsibilitics, and the City’s responsibilitics for revenues
collected lrom April 1, 2014 through June 30, 2016; and

WHEREAS, implemeniation guidelines for cach program arc referenced in the MPEFA to
guide fund cligibility and cxpenditures.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Newark that
the Cily Manager be and is hereby authorized to sign a Master Programs Funding Agreemcnl
between the Alameda County Transpertation Commission and the City ol Newark, said
agreement on file in the Olfice ol the City Clerk.,

{1462 Alameda ST}
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MASTER PROGRAMS FUNDING AGHERMENT
hetween the
ATAMEDA COUNTY TRANSPORTATION COMMISSTON
and the
CITY OF NEWARK

This Master Proprams Londing Agrectnent (“AGREEMENTT), eftective the 12 0f Apal 2015, is
entered o by and berween the Alameda Counly Transpotiation Convmission (CALAMTDA C1C7) and the
City of Newark {"RLECIPENT™).

RECITALS

A On WNovernber 4, 2014, the voters of Alameda Couvaly, putsuanl Lo the prosisions of the
Lucal Transporiation Aurhodny and lnprovement Act, Califormia Pulilic Tlilites Code Section TEO00U f sz,
approved Measure 1314, therchy anthorzing ALAMEDA CL'C (0 adtninisier e pioceeds from the cxteusion
of an existing one-half of one percent transaction and use tax scheduled 1o lerminare on March 31, 2022, and

the augtnenlalion of e tax by one-hall of one percent.,

F. The duration of the mx will be 30 years from the dmitial year ol collection, which bepns
Aptil 1, 2015, wilh said tax to terminaee/ cxpiee on March 31, 2045, The s gmoceeds will he nsed to pay for
he invesiments outlined o the 2001 Alameds County Transportation Expendimee Plan (2004 TP, as it
trury be grmended.

[ Thizs AGREEMENT delineates he sequiretnents of the 1iccor Local Distribution
131177 fonds: fonds which are divecily allocated to local jurisdictions and transit opesarurs, as
anthorized by Measure BB and detailed in the 2014 TER. 1hseretionary finds ideatified in the 2014 TEP
arc not the subject of his AGRARMENT and RECIPIENT will be required to enier oo s separale

aprecment for these luods.

I The THAY funds will be awailable for dstdbulion oonce an agreement is executed with
the State Boatd of Equalization (“BOE and dhe Best reveoue pavioent &5 secelved om the HOR.

E. This AGREEMENT was  odgually  apgrovedt by the  governing body  of  the

Alandkash CTC oo Februny 26, 2005,

NOWCITILREFORE, s mi nally agrecd by and between the patties sy fulloas:

1 ol 14)
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ARTICLE I FUNDING ALLGCATIONS

This Aol LpIET aurhorizes the ATAMGIA CTO o alacae the TXLD [unds detived from
feasure BB as descobed 1o the: 2004 TP aod summaceed 10 'Table A Measure 1315 12112 brresement
Sututmzry. DILEY funds shell be allecated from net revenues afrer O and adminisieation expenses.

TANE Ar MEASURE BB 1ML TNV ESTMENT SUMMARY

Inverrment Caregory "Prugtam
Tratsil: Operalons, AC Vransit OMSP _
elain lerance aud Safely Allatnont Commuter Bapress (ACLYS GREL
Proyram (RSP San Francisern Bay Avea Rapid Trangil Disiool (BART) Maintenance

San Mrancisen Bay Area Water Htﬁﬁrgenr_y Tfﬂ:J:l-ﬁp{l‘f'l‘.i[i,ﬂ_rJ Authorily
{(WLULAY Ondse

Livermore Amador Valley Transit .-"mthnrirj.r.(l. .a."l."l.-’“T-'"L} OWER
Lo iy Transic OMER

“AlTordslle Transil for Seaiots Ciry-based and Locally Mandaned
and People with Disalilities East Bay Paralransil Consortiim AC Uransit

{Pravarvansi Last Bay Parstransit Consorun - BART

Dhirect Allocation to Cilics and | Local strecets maintenance and safcty prng;'nr_ﬂ
Cowply {Local Streets and
Romls)

Bicyele and Pedestrian liiq.rcic ﬂj;t:l-l;-l'_‘dc.‘il'l'liﬂﬂ direal alloration 1o cities wnd Alameda Coualy

_Lu_.f_mstmcnm;_ﬁc_ xl_‘;_z'lfl:_“t],?

A, TRANSIT {OMSP)

Avamelrs CIC will distribute fonds based on set percentages derailed in the 2004 TE.
RECIMENTs percentage fund distdbution, if applicable, s detailed i FETIRIT A - Moasur BE Thikecry
TaDC Al THEURNELLION SUMMARY, attached heteto and by this reference made a part of this AGREEMENT.

1. BHCIPIENT shall use such Duods Tot maintenance: aod operrtons of transie services and may
inchide mainienance ol inansil services, reslotalion of service cuts, cxpansion of transit services, and

passenger safery and security.

2 The Transil OMST funds shall e suliject 4o the tequirements for “Measure B Mass 'Uransic
Pass-through Funds™ as detailed fin ihe ALangdas CTC Mass Transit Propam Implemeatation Guidelines,
anel saied guidelines wre Lerely incorporated info this ACGRKEEMERNT by reference.

B. ATTORDABLE 'IRANSIT FOR SENTORS AND PHOPLE WI'H THSABHLIIES (PARATRANSIT)
1 Cary 2ud Local 'ransic Opearator
a ATAMEIA CTC will distrilige funds based on e perosidage of the population over

ape T in cach of four planning areas for city-lased and trandaied pasaleinsil setvices of local bus transit

2of 10
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[roviders. Funds tuay be further diseributed 0 individea] cilies within each planaing arca based on a fornmila
redined by ALAMEDA CTCs Partransit Advisaoy and Planning Cototobiles (“PAPCOM. RECTPITINT s initial
perren lage fund disidbudon, if applicable, is detailed in Fshibit A sulsject 1o chanpe based on changes in
anmual populyio.

I Hach planaing area is defined in FExhiliil B atlached hereto and by this reference
marde 4 parl of this AGREEMENT.

c HECIHENT shall use such Tunds for implementanon of beally develoged solutions
tor addrcss the mobility challenges of older adults aad people with disabilities.

2 liazt Lay Paratransil Consorlivio

. Adani s CTO will distobute funds based o scr percentages delailed in the
2014 VLR, RECTPITNT's percentage Tund disttibuton, if applicable, is detatled m Fxhili A

k. Bk shall use such funds towards mecting RiaCim6me1s respunsibilities under
the Americans with Disalilides Aci (ATXAL

£ The ATAMTDA CTC Paralransil Program Implementaton Cuidelines proeide progenm
clipibility and fund nsage suidelings, definitions, additonal requirements, and giideline adegliun details, Said
puidelines are heechy incorporaled fule this ACRERVENT by eference.

, Local STREETS AND ROADS

1. Avastling CUC will disteibaree fnds parsiant o a {fottoule weighted 50 percent by the
pepubation of the judsdicion within the subarca and 50 petcent by the nutnbet of road miles wichin the
snbares. RECIMENs tial percentape fond distribuation, iF applicable, #s detailed in Txhibit A subject o
change baged on changes in anoual population and road mile projections,

2. BECIPIENT shall spend a minwnom oF 15 percent ol il {unds recebved on project elemenes
elirenily benelilling bicyclists and podestrians.

S PECIAENT shall nse such fonds for any local transportation need based on local priorites,
inchuling streel tsintenance, bicycle and pedestrian projects, bus slops, and traffic calmiog,.

4, Lepzal Streers and Hoeds fonds are snbject 1o ihe requitctaents for “Measuee 13 1ocal
sereets atgd Rowds Pass-Uurough Puods™ as detailed inoche Avasiiina T Local Streets and Koads Program
Tprletnentaton Guidelines, and said gudelines are herely incorpotaled into this AGREEMENT by

referetoe.
D. Brow s AMD PEDESTRIAN PATIIS AND SATETY
1. ArAanEzs COTC will disegbobe funds pursnans to a feronls weighied 100 percent by the

jarisdicrion’s share afl the population. RECTPIRNT' initial poreentage Tund disttibulion if upplicable, is

3ol
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detailed s Uxhibit & subject to change based oo changes in soouasl populdion,

2 RuCapiid s shall vse such fundy fov planniog, comstmction amd mgintensoce of icycle and
podestrian projects and proprams, with focus oo ogh-pooty projects descrbed ino BECIENI Bioyole and
Pedestrian Master Plans,

3 Bicycle and Pedestoian Paths and Safety funds are sulject do the requirements for “Mlesuze
I Bicycle and Pedestriazn Pass-thoouph Ponds™ a5 detalled dm e ALAMEDA CTO Fioyde amnd Pedesitian
safety Peogram Linplementidon Gudelines, apd said puidelioes are beselw incetpora led ot tis
AGREEMENT by ceference,

ARIICLE I1: PAYMENTS AND EXPENUITLRES

A ATAMEDRA CTC's DUTIES AND OBLIGATIONS

1. Within Five working days of actal recoipt of the monthby Measere BT sales tax resenues
From the B30, ATAMTDMA C1 shall cemiar to the RECTPIENT s desipoeted amonnt of LD fonds
dishursed on 8 monchly hasis by 2 set foomula for distribution.

2 ATAMEDA (10 shall anoually update the Measore BB sales tx sevenue projections amd the
resulting Aimeds allocation formulas to reflect the most curceat population ssiog the California Department of
Minanee's arneal popualation cstimates (Report 1 1 published o May) and mantained soad mileape foom the
Itepartment of lianspoctation as it Is made available, ALAMELS CL'C shalb use the updated Measure BB
program allecarion formulas in the allocations beploninp July 1 of cach oew fscal year, which is from July 1
o June 30 n the State of California, ALAMEDA CI'C shall provide an anomal projection of Measure BB
13103 estumnated to be distrboted to cach RECTPUTT for cach investiment crlegpory RECLIEIER 15 eliydble Lo

receive before the heginning of cach new fiscal vear.

3 ATAMEDA C1'C shall report monthly the amount of Measure BB tevepues disialiuted Lo
RECTRITST by cach investment catepaory for the fscal year and for the tutal program o dale,

4. ALAMEDA (1 shall provide for an independent annual audit of fs financial statciseos
inclnding revenues and expenditures and also the calewlatgon of the allscaton fetmuka for disteilnalfog
Measure 1515 LD fonds to varions recipicats and render an anoval repoct & the Alasibs CTC
Conunission within 180 days followdng the close of the fiscal year, ALAMEDA CTC shall rendet ao annual
report on Measuee B fonds oo the Citzens Watchedop Committes (Tadependent Watchedog Cotntoil (ee) as

soot thoreatter 23 practical.
3 ATAMEDA CL'C shall prowide Gimely notics to RECIPIENT poior to conducting an avdit of

aoy cxpondinue made by RECIPIENT to delecmine whether such expendilures aie in cotnpliance salh this
ACGTRUEMENT and the 2014 1140

H. RECIAENTS TIITIES AND (FRITGATIONS

1 BT shall expend all Measuee BB fands distobueed oo the RECTPIENT in counpliance

4ol 10
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with the: 2014 TEP pudelines, rocudiogs the ALasMbns COTC Tnplernenlanon Guidelines, as they may be
adupied o amended by AlAnBERA T foot (ime 1o 1fme

2] T e shall sel gy andd mstacsin aocapproprale syslean ol geooants 10 report on
Iensure BB fuods received. RECIPENT mos accomnt for Measare 133 funds, including any imterest accred,
sepatalely (rorm any other funds 1 receivas [rom ALaeEDA CTC The uecounling syslemn shall provide
adheqguade inieroal controls and avdit Uadls 1o fadlitate wn aninual commpliance sudic for the Measare B luods
and the respective usage and application ol said fnds. ALamina OTC and its representatives, agons and
nvinineey shall bave e alwolule debit ol soy reasonalsle lme Lo fospect and copy any aceonan(ing records
redaled o such Tunds, excep (o the exlent specifically pechibited by applicable law.

3 RECIVIENT herelsy aprees do ard socepls the Tormuolas used i the allocalion of Measore 1313
reveriues as teflectad in (he ballot messure and the 2014 TEP, and agrees o accept and urilize the Califomia
Dyeparumenl of Finance Falimates of Population fgores (Repors B-1, updared each Mag) and rhe maintamned
road poibeae fronn the Tiepariment of Transpoatation a3 it is made available for the anonal apdate of the
alloenlion fomooles Lo begin in each aew Gueal year.

ARTICLE T POLICTIES OW USE OF FITNDS
A, TIMELY LISE 0OF FIINDS POLICY

Haxcept tor those funds prapetly placed i a sesecve fond pucsnant to Scodon B below, all
Measure WH (unds received by Rzt shall be spent expedinnusly, and no wnexpended fands anc
allowed, unless & written regnest is sulsmitted o the ATAMETIA G700 and approved by the Commission

throngh the anmmal compliance audir and coposing process.
B. RESERVE FUND POLICY

RN may reserve Rieds For speaificd perinds of time, a5 defined in cach seserve propram,
which ALaMTTA C1'C will neniror through e ammeal compliance audit and repocting process desceibed
in Avtele 1Y, KRCIPTENT may cstablish che following separete types of teserve foods:

1. Capital Fund Reserve

RECIPIRNT may estabtizh 2 speaific capieal hind reseree o fond specific kacpe capital
prroject{s) that conld not otherwise be fanded wirh a single year’s worth of Measuee B3 1200 fonds, 162
capital fand rescrve is catablished by RECIPIENT, it must be done as part of the Anoual Progem Compliance
Reprating process as defined in Arvicle [V.13

a. Ricneni<n may eolleet capital funds duriag oot moce than three fiscal years, and
shall expend ail reserve funds prine o the end of the rhied fiscal year immediancly following the hiscal yoar
during which the rescrve weas catablished (cg, 0F a coserve 15 catablished at any time dunog fiscal year 205
NG (FY 1516}, REcirsm may eollect reseree funds during some or all of UY 1516, 1Y 16-17 and 1Y
17-18, and must spend Lhe reserve Tands prioe o the end of FY 18-19),

Hol 1




Alimneda CTC Apeemen) Noo A15-0024

k. BLC1Ppg shall repor| itnplemeniation schedules and fundiog plans for cach
proposed project to be fuaded from the eservs in RECTPITNT S annual propram compliznee report.

& BECLAENT tmay seek 1 single omo-vear extonsion for a given pesetys Tund )
RECTRITNT demonstrates that unforeseen and extraordinary cirenmstances have oooucced that would juslify
the exfension. RECIPICNT shull sulinit o request for sach an exrension in writing to ALAMEDA CLUCs
cxeontive dircetor, The ALamBLs CTO Comimizsion, i is sole discretion, will male: o delettniog lion as 10
whather to 2pprove or deny the exilension tequest and will norify RECTPIINT of its acton in writiog,

& Operatons Tnd Rescrve

RECIPIEN iy establish and maintain a specific reserve to addiess operational issues,
including Rucluations in revermes, and to help maintain transportation opetations. This lund mag not
conbain tmeme than 50 percent af anmal 1LY revenues, unbess an cxceplion fs reruested in writing and
approved by the AlLasbDas CTC Commission. Ulss fund may be o revolving fund and 13 nol subject i
an expenditute limelrme TF an operations fond resecve 15 established by RECIPIENT, 11 fmst be done as
part of e Apnua] Progeamn Compliznce Reporong process as defined in Article TV.H.

3 Undesipmaied Fund Reserve

RECIPIRNT may estublish and taintain u speciiic reserve for fransporration needs over a
fscal year, snch as matclung fonds for grants, project developmen| waork, siudies for transportation purposes,
o cantingency fands for a project or program, Tlis fund tmay nol contain more than 10 peecent of anoial
TH.T3 resreruies, unless an cxception 1s requested in widing and approved by the ATAMTDA 10
Commission. 1f an undesipnated fund rescrve is established Ly RGN, iF nmse be doue as pare of the
Anmual Program Compliance Repotting process as defined in Asticle [V.A3

i RECTPIENT shall report the ramre of patential wes for the reserve fRinds i its

annual cormplinnce repoat.
| RESCISSHIN OF FUNDS POLICY

LF RECIPITNT docs oot meel the insliness requitements ser foath in Secton A and B, ALAMELA
(10 may detcrmine the RECIPIENT does pol need he anspent. Aunds. 1 such case, maless the BECLPLIESTL
requests and ALAMTDA C1'C approves an exlension 1o the appilicable deadline for the Capstal Fund Rescrve
as deseribed n Article LB, BRCIPLGST must retutin unspent finds and all ineerest camed thereon to
AraMins CTC. AlLsach funds returoed Lo ALAMEDNS CTC shall be placed into an account for reallocation

tro the same programmatic trpe for transporlalion oproverments in the county.
1 OTHRR UXPENDITURE RESTRICT NS

1 Transportation Purposcs Chly

Tk RN shall use all Measnee BB fonds solcly for lnspotGation porposes as refined by
the aulliorizing ballor measare. Any junsdiction that violates this provision must lully reimbuarse all misspeae
funds, includinge all inlerest that would have been caroed thereon,

el 100
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2 Non-Substimiion of Funds

RECTPIENT shall use Measure Bl fands, parsoant 1o Pebli: Uliites Code Secrion 180000
#¢ ieg., fo supploment and oot tephace extsting property tascs used for tinspotialion purposes.

3. Fund Lixchangse

Any Tund exchanges made vsiny Measure BE must e made for tansportation putposes.
ATAMIDA CLC will cunsider exchange proposals on a case by-case basis.

4, Staff Cost Limilations

Trirect costs associated with the delivery of programs and projects associated wilth Messure
BE programs, incliding diccor staff costs and cunsultant eosts, arc clipible nses of Measure BB Tunds.
ALamepa CTC does not allow indicect costs, unhess Use RECIPHGNT submirs an independently
audited /approved Indirect Cose Allocation Plan.

ARTICLE [V: REPORVING REQUIRFMENTS

REcimine shall comply with cach of e reporling requirements set forth below, IERECOAENT Fails
tu comply with one or more of these requirements, ALAMEL A CTC imay withhold payment of {urthet
Measuee BE lunds to RECIFIENT until full cotmpliance 15 achisved

A, TECmENT shall submit ro ATAMEDA CI'C, on ao annos] Basis and ae dhe RTCIPIENT S
cxpense, an independenly audited Measure 1313 funancial statements and a complisnce opinion of the fuads
received and wsed, inchading plans and reports of expendilures. RECIMENT shall complere, certify, and
provide the asnual audited financial statcments and compliance opinion to ALAMEDA (71 within 180 days
following the dose of each fiscal year.

B. Recieteny’ shall, by December 31 of each yesr, submit to ALAMEDA CLC, at the
RECTPILNT s expense, a compliance report oa propgrus aad projects on which RECTPITNT expeadd
Measure BB {unds. In such repore, RRECIPIENT shall state how the funds were nsed and the beacfits dedved
from the funded programs and projects, and establish fund reserves and ameounms remsining 1o tesetves and
anticipated progtue and project expenditures, L RECIPIENs expendilures in a fiscal year are less thin the
amount receved during such vear, RECIPINNT shall expliin why revenues exceeded cxpenditures and
RIECIPLENL"S prowide an implementation plan for the unexpended lund balances.

C. To he eligible for receipt of Lucal Streets and Roads funds, RECIPIENT shall provide
ALAMLDA CTC with the certified number of matntiined somd miles within RECTPIESNT's junsdiction, which
shall be consistent with ihe miles reported to state and foderal agendes. ReCipiEn shall provide ALAMEDA
C1'C with the winual centifiad nomber of maintained tood 1niles each fizral vear even if the samber of tiles
for the fiscal year did not change. Road miles reportid trough the Deparmment of Vmnsportation shall be
nscd in the updated Measure 13 sales tax reveave allocation formuls for distributing Measure BB funds and
the new milcape shall be reflecied in che distributions that start on July 1 of each new fincal year.

. RECHUENT shall insrall or mownt sipnape, such s those idennified om the ALAMTDA CL'C

fof 10

PR S




Alameda CL'C Aggeement No. Al15-0024

EXHIBIT A

Mrasure BB DIRECT LocAL DISrrRiBUTION SUMMARY

Recipicnt

Lwvesunent Carcgory - Program

Recipient's P:icmmgc af
Moeunure BB Toral !

AU Trnsil

Tarateandl: - Hast Day Paratcansit Consoclium

A.50 %o

Transil: Ohpeeations, Maintennnee and Salely Propram

15,200 54

ACE

Teansil: Qperations, Maulenanee and Safery Program

1000 %

Alarmesela

Bicyele and Pedestean Iofasticmes & Salely
Tarirrnnsir

Taixeal Sireeds and Roads

Albarry

Bicyehe and I-_"_r:i.liﬂu.ifu‘: Tafrsoucture & Salely

Taruatvansic

Local Srreets and Houds

BART

Tacatransit - |Gast Buy Pagaransic Consorliom

Tearsit: ¢ ipenutions, Maintepance and Salety Propmm

EAES

Berkelev

: Biycle and Podestran Infrestouciure & Safory

Paratousit

Local Steers amed Roads

Caunty of Alameda

Bicycle and TPedestdan | it ruclure & Safcty

Lapes ]| Sireels and Roads

Diablin

Ticyele aoud Pedestriaa Infrastricrare & Salety

o=
rwi-wﬂ-hggri&{-&ﬁ-

Lacal Strcets and rmds

Eroeryville

Dicycle and Pedesican Lnleastmacean: S Safedy

Ttaratransit

Local Strocts and Honds

Fresyont

Gicyele aad Pederrian lnlmsisnetire & Satety

Vagnlansit

Lacnl Strects aned Herads

Hayoeard

B.Lcyc'lc and Pedestrian lulrstrocnwe & Safery

Prrnrransit

Local Strocts and Lok

LAVITA

Pacal ol

Transit Cperations, Maiatenance and Safely Progran

=1

Yo

1 ivermirne

Hivycle and Pedesoian Infrasiruciure & Safcty

T eaezil Srreels and Foads

Newsrh

Bicych: arl Puﬁﬁﬁm.lﬂﬂ‘ﬂstﬂm‘hlw & Saley

Paripransit

-‘****E*r****{-eowmx

" Local Steeers and Roads

Caldand

Thicyele and Pedestown [nlrastucmre & Sufely

IMaatcansic

Lacal Stegers ﬂ_nd Homds

IMedmant

Dicyehe und Pedeslnan Infragtmacture: 8 Salely

Local Steeces wnel Heomds

P beszaealean

Bicyele and Pedestrian Infrasi ruciune & Safery

Puvulransit

|awal Sirccts and Woads

San Leandoo

Hicyele and Pedesorian Infrastiouciure & Safcty

Paral cansait

bzl Sueects and Roads

Unicen City

Transit: Opeiions, Maistepance and Salely Trogmm

Bicyele and Pedestrian Inloasirociire & Safety

Paradransit

1.ocal Sueets and Bomls

o= !
. a ..
o| %] w|LA] o w] w| #] = #] @] % ol o=l

WINLA

I ransils Operations, Mudnlenaeice and Sﬂf;:‘-'l'j.f Pyryzram

01D %

~ote 1. Pursmnt to Aok 1,402, BRTpmers percenge may change ased upon vyerent annisl poipulation wnd /o voad mile projectous,
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Alameda {710 Aproement No. A15-0024

EXHIBIT B
PLANNING AREAS FOR
Criy AND LOCAL IRANSIT OPE#ATOR FUNDING
(PARATRANSII)
E - ! .I] R g
North County | Cites of Alutoeds, Albany, Betkeley, Bavetyville, Oakland, 20d Piedinonl —
Central County? Cines of Ilayward and Son [ candio, and the vpincorporared arca of Castoo Valley, as

well us other unincorporated lunds governcd by Alamoda Counly i the Central Arca.

Senrh Counny

Cildes ol Frement, Mewadk, Tloian Cily, as well as Univn Cily Transit.

Fast hliﬁt}ﬂ

Cildes ol Tavermore, ubling s Fltﬂﬂanr.:m,_ﬂnd. all vnincurparaled lands governed By
Alameda Counly in the Fast Arca, and LAVTA,

HMotes

1. Funding, feor Liverwans and L nblin 2l e asggoed 1o LAYIA for their ATIA-poancdaied psuvirangit propram.
2, Hunding will be assipned to ool o sorve the vminonrpocited see,

B




F.8 Acceptance of work with Chrisp Company for 2012-2013 Citywide Thermoplastic
Street Striping, Project 1036 — from Associate Civil Engineer Tran. {RESOLUTION)

Background/Discussion — On September 18, 2013, the Public Works Dircctor signed the Hrat onc-year
repewal with Chrisp Company for 2012-2013 Clitywide Thermoplastic Streel Striping, Project 1036.
This project installed thermoplastic striping and marlangs, and replaced missing or damaged pavement
mariers throughout the City. All the wark is now complete within the project budget.

Attachmeni

Action - It is recommended that the Cily Council, by resolution, accept the work with Chrisp Company
for 201 2-2013 Citywide L hermoplastic Street Striping, Project 1036,

Report Thursday
City Council Meeting May 14, 2015
F.5




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF 'IHE CITY OF
NEWARK ACCEPTING Tl WORK WITH CHRISP
COMPANY [OR 2012-2013 CITYWIDE THERMOPLASTIC
STRELT STRIPING, PROJECT 1036

WHEREAS, the City of Newark hay entered inte s conivact with Chrisp Company,
pursuant to Resolution No. 10020, for 2012-2013 Cilywide Thermoplastic Street Striping,
Project 1036, in the City of Newark, in accordance with pians and specifications Tor the contract;
andl

WHEREAS, said work has been completed in conformance with the plans and
speci lications of the contract hereinabove velerred to and the conditions thereol;

NOW, THEREFORE, BL I'l' RESOI.VED thal said work is hereby accepted ind the City

Comeil docs hercby authorize the release of bonds guaranteeing completion of the work, the
[iling of a Notice of Completion, and payment to the contraclor pursuant to the contract,

T




F.6

Acceptance of work with Rosas Brothers Construction for 2014 Curb, Gufter and
Sidewalk Replacement, Project 1065 — from Assistant City Engineer Fajeau.
(RESOLUTION}

Baclground/Miscussion — On April 11, 2013, the City Council authorized award ol a contract to
Rosas Brothers Construction for the 2013 Curb, Gutter, and Sidewalk Replacement, Project 1042
with options to renew annually for up to three additional years. On July 16, 2014, the Public
Works Director, as authorized uader the original project specifications, exercised rencwal of the
conlracl wilth Rosas Brothers Construction lor the 2014 Curb, Gutter and Sidewalle Replacement,
Project 1065, The scope ol work included replacement of damaped curb and gutter, damaged
sidewalk, and ofher comercic repairs on a Citywide basis. All work on tins project is now
complele.

Altachment

Action - Tt is rccommended that the City Council, by resolution, aceepl the work with Rosas
Brothers Construction for 2014 Curl, Gutter, and Sidewalk Replacement, Project 1065.

Report Thursday
City Council Meeting May 14, 2015

F&
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RESOLUTION NO.

RESOIUTION O TUE CITY COUNCIL OF THE CITY Ol
NEWARK ACCEPTING THLE WORK  WITH ROSAS
BROTIIERS CONSTRUCTION FOR 2014 CURDB, GUTTER,
AND STDEWALK REPLACEMENT, PROJECT 1065

WHEREAS, the City of Newark has cntered info a contract with Rosas Brothers
Construction, pursuant to Resolutiom No.10,079, for 2013 Curb, Gutter, and Sidewalk
Replacement, Projeet 1042, m the City of Newark, in accordance wilh the plans and
specilications for the conlract; and

WHERLAS, pursuant to the speeifications approved by the City Council for Project , the
Public Works Director is authorized to renew the contract annually lor up to three additional
years and renewal was cxercised on July 16, 2014, for the 2014 Corb, Gutter, and Sidewalk
Replacement, Projcet 1065; and

WIIERFEAS, said work bas becn completed in conformance with the plans and
specifications of the contract hereinabove referred to and (he conditions thereol;

NOW THEREFORL, BF TT RESOLVLD that said contract is hereby accepled and the

City Council does hereby authorize the release of bonds guaranteeing the completion of the work,
the filing of a Notice of Complction, and payment to the contractor pursuant to the contracl.
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F.7

Authorization for the Mayor to Sign an Agreement with SoftRescurces, LLC to
provide Integrated Financial Information System Consulting Services and
authorization for the City Manager to sign an amendment to implement Phase 3 of
the scope of work — from Administrative Services Director Woodstock.
{RESOLUTION})

Background/Discussion ~On March 10, 2015, Staff ssued a Request for Proposals (RFTY) lor
professivnal services to assist with an assessment ol the cxisting (inance system and Lo provide
assistance with upgrading or replacing the existing system. The existing financial sysiem is over
twenty years old, bas limited customer scrvice agents Lhal can provide supporl and is nof uscr
friendly to mosl users outside ol the Finance Pepartment. There are a large number ol vendors
that offer government financial systems with an assorment of modules and funclions aad the
costs can range from $25,000 to $1.5 million. The professional services proposed will provide
the knowledge of how more modern systems operale and evaluate our [unctions relafive (o those
systems 1o ind the product that 18 appropriate [or our needs. These professional services must be
independent from all linancial system vendors, ‘Their assessment and recommendations will be
bascd on our necds and their knowledge of the financial system industry.

Staff received proposals from four consultants, reviewed and rated the proposals and interviewed
three consultants.  Based on the proposal cvaluations and the interviews, Staft rated
SoliResources, T1C as the most qualified for this projeci.  SoftResources has pertormed similar
scrvices for multiple other chenis and demonstrated an understanding of the assessment
techmgues and assistance required for this project.

Phase 1 of the project is the asscssment of (he existing system and nceds. This will result in a
repart that will provide recomumencistions on whether we should vpgrade our existing system or
issue an RFP 1o procure a new system. Phase | will cost 542,813, Phasc 2 deliverables will
depend upon the recommuendation in Phase |. This phase will cost cither $28,223 or $52,087.
Phasc 3 is assistance with implemeniation and transition to the new software.  The scope of this
phase depends on the system sclected and the cost will be negolialcd based on the needed
assislamce. The not to exceed cost of the contract of $250.000 meludes an estimale for Phase 3.
Tt is recomniended io authorize the City Manager to sign an amendment to implemcent Phase 3 as
long as the negotiated costs stay within the not to exceed amount of the contract.

it is expected 1o lake up to two years to fully transition to a new system. The 2014-2016 Bicnnial
Budget mcludes $1,250,000 for replacement of the financial system which included this
prafessional service.

Allachments

Action - Ttis recommended that the City Counail, by resolution, authorize the Mayor (o sign an
Agreement with SoflResources, TI.C o provide Tnfegraled linancial Tnlormation Sysiem

Report Thursday
City Council Meeting May 14, 2015
F.7



Consulting Scrvices and awthorizc the City Manager Lo sign an amendment (o implement Phase 3
al the scope of work.

Report Thursday
City Council Meaeting May 14, 2015
F.7




RESOLLUTICN NO.

RESOLUTION OF THE CITY COUNCIL OF 'TTE CITY OF
NEWARK AUTHORIZING T1HIE MAYOR TO SIGIN AN
AGREEMENT WITH SOFTRESOURCES 1.1.C TO PROVIDE
INTEGRATED  FINANCIAT  INFORMATION  S5YSTEM
CONSULTING SERVICES AND AUTHORIZING THE CITY
MAMNAGER TO 5IGN AN AMENDMENT TO IMPLEMENT
P11ASE 3 OF THE SCOTPE OF WORK

BE I'' RESOLVED by the City Council of the City of Newark authorizes the
Mayor to sign a Consulting Services Agreement between the City of Newark and
SoftResources 1.1 .C for Integrated Financial Information System Consulting Services;

AND BE IT FURTHER RESOLVEL) to authorize the Cily Manager to sign an
amendment to implement Phase 3 of the Agreement if the negotinted cost of Phase 3 Is
within the approved not to exceed cost of the Agreemoent.
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CONTRACTTIAL SERVICES AGREEMENT
CONSULTANTS

Thia Scrvice Agrecment (hoercinafier “Aprecment™) is made and cntered into this
day of . 20 by and between the CITY OF NEWARK, a municipal
gorporation {“City™), and SOFTRESOURCES 1.1.C, a Privately Held Limited Liabality Company
“Consultant™), collectively the “Parties™.

WITNESSETH:

WHEREAS, Cily requested proposals to perform the services gencrally including:
PHASE I; Provide professional services Lo assisl with an agsessment ol the existing systcm and
provide an assessment report with options for the financial sysiem.

Phase 2, depending on the reconmmmendalion in Phase |, either: (A) develop an RFP (o scleet a
new system O (B) proceed with upgrading the existing system.

Future Phase 3, {scope still ic be delermimed based on Phase 2} Ilmplemcntation
assistance/Project Management.

WHEREAS, n response o Cily’s reguesi, Consultanl submilled a proposal and, aftcr
negotiations, Consultant agreed to perform the “Services™ more parlicularly deseribed 1n Exhibit
A" inreturn for the compensation deseribed in this Agreement and Exhibit “B™.

WIUEREAS, in reliance upon Consultant’s docwmentabon ol 118 gualifications, as sl
forth in Lixhibit *C”, City finds that Consultant bas demonstrated the requisite quahiications,
cxpericnee, training, and cxpertise to perform the requested Services.

NOW, TUEREFORLE, the Parties hereto agree as follows:

1. CONSULTANTS SERVICES, Consultant shall perform Services described,
and in the time, place, and manner specified in Exhibit “A” in accordance with the terms and
conditions of thiz Apreeinent. In the cvent of a conflict in or inconsistency between the terms of
thiz Agreement and Bxhibit “A”, the Apreemenlt shall control.

2. TIME FOR PERFORMANCE. Timc is of the essence in the performance of
Services under this Agreement and Consullant shall pencrally adhere to the schedule sct farth in
Exhibit “A™; provided, that Cily shall grani ressonable cxlensions of time for the performance of
such Services occasioned by govermmental reviews of Consultanl’s work product or other
unavoidable delays occasioned by circumstances, provided, further, that such umavordable delays
shall not include strikes, lockouts, work stoppages, or other [abor disturbances conducted by, or
on behall’ of, Consultant’s officers or cinployecs. Any Scrvieces for which tunes for performance
are nol specilied m this Agreement shall be commenced and completed by Consultant in a
regsonably  prompt and  timely mamer based uwpon the circumstances and  dircetion
cormununicaied to Consultant.
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Consultant acknowledges the imporlance to City ol Cily's performanee schedule and
agrees Lo pul [orth ils best prolessional elTorls o perform ls Services under this Agrecment in a
manner consistent with thatl schedole. Cily understands, however, thal Consullan(’s perfommance
must be govermed by sound professional practices.

3. COMPENSATION,

A, “Not to Exceed” Compensalion. Cily shall compensate Consultant for
all Services perlonned by Comsullanl hersimder m an amount based upon Consultant’s hourly or
other rates sef forth in Exhibit “B”. The payments specified in Exhibit “B” shall be the omly
payiments to be made to Consultant for Services rendered pursuant to this Agreement.

Notwithstanding the foregoing, the combined total of compensation and
costs payable hereunder shall not excesd the sum of Two Hundred and Fifty Thousand and
No/100 Dollars ($250,000.00) unkess the performance of services and/or reimbursement of costs
and cxpenses in cxeess of said amounts have been approved in advance of performing such
services or meurring such costs and cxpenses by Cily, cvidenced in writing authorizing such
additional amount.

B. Method of Billing. To request payment, Consultant shall subwnit monthly
myoices 1o Cily denlifying Services performed and the charges thereling (ncluding an
identification of personmel whoe perfomed Services, hours worked, howly rmtes, and
reimbursable expenses), based upon Consultant’s billing rates (set forth on Exhibif “I3” hersto}
or a percent of fixed fecs completed during the previous month. The percent completed must be
aproed upon with the City prior to hilling,

Comsultant shall subnnt all billings [or said Services o City in the manner
specitied in Exhibit *B™; or, iFno manner 15 specifisd in Exinbit “B”, then accordimg 1o the usual
and customary procedures and practices which Consultant uses for billing clients similar to Citly,

Inwoices shall he scnt to:

City of Newark

linance Department
37101 Newark Blvd.
Mewarl, CA 24560

Upon eomplelion of Scryvices, Cily shall sign off and acknowledpe that all
lerns and comdibions have been salislaclonly met; upon which, unless warved by Cily inowriling,
Consultand. shall prepare an itemized statement, briefly describing by lask and/or Tabor calegory
the items billed.

C:. Paymeni.  Tlpon receipl of Wlhing, Ciy shall make paymenis io
Consultant on a monthly basis, or at such other tines #s may be specified in Exhibit “B”, Tor
services, which are performed in accordance with this Apreement to the satisfaction of City.

1. Consultant’s Failure to Perform. In the event that Consultant performs
services that do not comply with the requircments of this Apreement, Consultant shall, upon
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receipt of written notice from City, re-perform the services (without additional compensution to
Consuitant).

4. ADDITIONAL SERVICES. In the cvenl City desires the perfonmance of
additional services not otherwise included within Services, such services shall be authorized by
written task order approved in advance of the perfirmance thereof. Such task order shall include
a deseriplion of [he services to be performed thersunder, the mazimum compensation and
reitnbrsement of costs and expenses payable theretore, the time of performance thereol, and
such other matters as the Parties deem appropriate for the aceomplishmend ol such services,
Except to the extent maodified by a task order, all other terms and condittoms of this Agreement
shall be deemed incorporated in cach such task ovder.

& INDEPENTHENT CONSULTANT. Al all timnes dunmg the teon of this
Agreement, Consultant shall be, and 18 an independent comsultant and shall not be an employee
or agent of City. Consullant shall nol be entitled 1o any benefit, right, or compensation other
than thal provided in this Agreement, City shali have the right to control Consultant only insofar
ag the results of Consultant’s Services; however, City shall not have the righl o econtral the
means by which Consubtant accomplishes Scrvices.

Except as City may specify in writing, Consultant shall have no auwthority, express
or mplied, to act on behalf of City in any capacity whatsocver as an agenl.  Consuliant shall
have no authority, express or implied, pursuant to thig Agrecment o band City to any obligation
whatsocver.

a, PLERSONNEL. Consultant understands thai, in entermg inlo this Agreement,
City has relicd upon Consultant’s ability to perfonn in accordance with its representstions
regarding the gqualifications of Consultand, meluding the qualifications of s Authorized
Represenlative, ity designaled persormel, and its subconsultants, if any, identified in lixhibit “C”.
Therelore, Consullant shall not replace its Authorized Represcntative, or any of the designated
persaommel or subconsultants identified in Exhibit “C”, without the prior written consent of Cily.
All Services shall be performed by, or under, the direct supervigsion ol Consullant’s Authonzed
liepresentative.

In the event that City, in its sole discrction, at any time during the term of this
Agreement, desires the removal of any of Consullanl’s designated persomngl or subconsultants,
Consultant shall, immediately upon receiving nolice Trom City of such desire of City, causc the
removal of such porson or persons,

i FACILITIES AND EQUIPMENT. Counsultant shall, at its sole cost and
cipense, fommish all Tacihiies and eguipment which inay be required for furnishing Scrvices.

8. INFORMATION AND DOCUMENTATION.

A, Information from City. Cily has made an effort to provide Consultant
with all information ncecssary [or Consullant’s performance of Services. 1f Consultant belicves
additional infornation s required, Consultant shall promptly notify City and City will provide to
Comsublant all relevant non-privileged information in City's posscssion,
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B. Consuliant’s Accounting Reeords. Consulland shall inaintain all
accounting records related Lo Mig Agreement in accordance with generally accepled accounting,
principles and state law requirements, and n no cvent for less than four (4} years. Consgultant’s
accounting records shall include, at & mimimum, all documnents which support Consulfant’s costs
and cxpenscs related to this Agreement, incluimg personnel, subconsultants® invoices and
payments, aud reimbursable cxpenses. Consultant™s accouniing records shall be made available
to Clity within a reasonable time after City’s request, during normal business hours.

C. Ownership of Work I'roduet.  All original documents prepared by
Consultunt (including its cmployees and subconsultants) for this Agreement {“Work Product™),
whether conmplete or in progress, arc the property of City and shall be given to City at the
completion of Consultant’s Services, or upon demand of City. Consultant shall have a right to
malke and keep copies of the Work Troduel exeept lor any confidential information. Consoltant
shall not reveal the Worl Product or the confidential inlormation contained in the Work Produci,
or make il available, to any third party withonl the prior writlen consent of City.
Notwithstanding (he above, Consuifant retaing ownetwslip of any diagrams, methodologies,
vendor information and other documents that were developed by Consullant prior to the
chpapement and any modifications, enhancements developed in the course of perlorming
services to the City.

0, CONFILICTS OF _INTEREST PROLUBITED. Consultant {including its
cmplovees, apents, and subconsultants) shall nol maintain or acquire any direct or indirect
inierest that conflicts with the performance of this Agrecment. Consultant shall comply with all
requirements of the Political Reform Act (California Government Code Scetion 81000, ef seq.)
and other laws relaling lo conflicts of interest, including; (2} Counsultant shall not make or
participate in a decision made by City if it is rcasonably foresesable that the decision may have a
material effect on Consultani’s economic interest, and (b} if required by law, Comsuliani shall file
financial disclosure fornmis with the City Clerk. 1 Consultant maintains or acquires & conlliching
intcreat, any contract with City (including this Agreement) involving Consultant’s confliclimg
lerest may be terminated by City.

10, NONDISCRIMINATION. Consuliant shall comply with all applicable federal,
state, and local laws reparding nondiscrimmmatory employment practices, whether or not said
laws are expressly stated in this Aprcement. Consullant shall nol discriminate apainst any
employee or applicant because of race, color, religious creed, national onigin, physical disability,
mental disability, medical comdiion, marital status, scxual orientation, sex, age, or any othcr
basis, as defined in California Civil Cods Section 51.

1. COMPTIANCE WITH LAW AND STANDARD OF CARE. Consultant shall
comply with all applicable legal requirements including all federal, state, and local laws
(including ordinances and resolutions), whether or notl said laws are cxpressly stated m this
Agreemenl. Congultant shall perform Services using a standard of carc equal to, or greater than,
the degree of skill and diligence ordinarily vsed by repulable professionals, with a level of
experience and training similar o Consultant, performing under cirewmstances similar o those
required by this Agreement.

12.  INSURANCE. Cowsultant shall procure and maintain for the duration of this
Agprecment insurance agamst clioms [or mjurics to persons or damages to properly which may
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arise from or in conmection with the performance of the work hereunder by the Consultant, his
apcnts, representatives, subconsultants, or cinployecs.

A, YVerification of Coverage.

Consultant shall furmish City with onginal certiticates and amendatory
endorsements ellecling coverage required by this clause, Al cevlilicaies and endorsements are
to be received and upproved by City before work commences. City reserves the right to require
complete, certified copies of all required insurance policies, including endomsements that affoct
the coverage required by these specificalions al any time. Consultant shall immediaiely [rrish
Cily with certiticatcs of renewsl for each policy that 18 renewed during the term of this
Agresmenl

B. Minimum Scope of Insurance.

Coverage shall be al 1east as broad as:

i Tnsurance Serviees Office Commercial General Tiabtlity coverage
(occurrence Form CG 0001

2. Tsurance Scevices Office orm Number CA 0001 covering
Automaobile Liability, Code 1 {any auto), or Code 8 {hired) and
(non-owned) 1F consullant has no owned autos,

3 Workers' Compensation insurance as required by the Siale of
Califoomia and Bmployer’s Liability Insurance.

4, Lrrors and Omissions Tiabihly insorance appropriate to the
Consultant’s profession. Aschitects” and Engincers’ coverape is to
he endorsed to include contractual liability,

. Minimum Limils of Insurance.

Consultant shall maintain limits no less (han:

1. General Liahility: $FL000,008 per occurrence for bodily
(including products-completed  injury, personal mjury, and property
operations, personal and damape. [ Commermal General
advertising ijury) Liability insurance or other form

with a peneral apgregate Jinnt s
used, either the pencral appregate
limit shall apply scparatcly to this
projectflocation  or  the  gencral
apgrepate limit shall be (wice the
required occurrence limit.

2. Automebilc Liability: $1,000,000 per accident for badily
injury and properly damage.
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3. Employer’s Liability: $1,000,000 per accident for bodily
mjury or discasc.

4. Errors and Omissions Liability:  $1,008,000 per occurrence or claim.

D. Deductibles and Scli-Insured Retentions.

Any deductibles or self-insured retenlions wmust be declared to and
approved by City. At the option ol Cily, cither: (a) the insurer shall reduce or climinate such
deductibles or sclf-insured retevtions as respects to City, its officers, ollicials, dircctors,
employees, and volunteers, or (b) Consultanl shall provide a financial guarantes salislactory to
City guaranteemg payment of losses and related investigations, claim admimistration, and
dcfense expenses.

E. Claims Made Policies.

For all “claims made” coverage, in the cvent that Consullant changes
insurance carriers Consultant shall purchase “tail™ coverage or otherwise provide for continuous
coverage covering the Term of this Agrcement and not Tess than live (5) years thereafter, Trool
of such “fail” or other comtinuous coverage shall be required al any time that the Consultant
changes to a new carrier.

F. Wasting Policics.

No policy required by this paragraph 12 shall include a “wasting”™ policy
limit (ic. limit that is eroded by (he cost of defense).

G.  Remedies.

In addition to any other remedics City may have if Consullant fails to
provide or maintan any insuratnce policies or policy endorsemcents o the extent and within the
time herein required, Cily may, at its sole option exercise any of the following remedies, which
arc altcrnatives to other remedies Cily may bave amd are not the exclusive remedy for
Ceomsultant’s breach:

1. Obtain such insurance and deduct and relain the amount of the
memiums lor such insuranee from any sums duc under the Agreement;

2. Order Consullant (o stop work under this Agreement or withhold any
payment (hal becomes due to Consullanl hercunder, or both stop work and withhold any
paymenl, unlil Consultant demonstrates compliance with the requirements hereol; and/or

3. ‘l'erminate this Agrecmcot.

H. Acceptability of Insurers.

Inswranee s o be placed with insurers wath a current AM. Best’s rating ol
16 less than A:VIL vnless otherwise acceplable to City.
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| Odher Insurance Provisions.

‘The pencral liability and autcmobile liability policies are to contain, or be
cndorsed to contain, the following provisions:

1. Additional Insureds. City, its officers, officials, directors, emplovess
and voluntcers arc to be covercd as insureds with respect to Lability arising out of work or
opcrations pertormed by or on behalf of Consuitant; including materials, parts or cquipment
Turmished 1n commection with such work or operations.

2. Primary Insurance. Tor any claims related to these Services,
Consultant’s insurance coverage shall be primary swrance as respeets Cily, ity ofitcers,
officials, dnectors, employees, and volunteers,  Any insurance or sel[Snsurance mamlamed by
City, its officers, officials, directors, emplovees, or voluntesrs shall be excesys of Comsullant’s
insurance and shall not be contribute with it.

3. Notice of Cancellation. Fach insurance policy required by this clause
shall be endorsed to state that coverape shall not be canceled by either party, except after thirty
(30} days’ prior writtcn notice by certitied mail, return receipt requested, has been piven to City.
Stitarly, no major change in coverage, cxpiration, ot nonrencwal will be made during the term
ol this Agreement.

4, Civil Code § 2782, Coverage shall not extend to any indcmnity
coverage [or the aclive neghgence ol the additional insured in any casc where an agrecment to
indemnmily the additiomal msured would be inyvahd under Subdivizion (h) ol Section 2782 ol the
California Civil Code,

5. Qualificabons. Al msurance companies providing  coverage fo
Comsultant shall be insurance orgamzations autherized by the Tasurance Commissioner of Lhe
state of California to transact the business of insurance in the State of Califiamia,

6. Subconsultants. Consultant shall include all subconsullanis us insured
under its policies or shall furnish separate certificates and endorsements for sach subconsultani.
All coverapes for subconsultants shall be subject to all of the requirements stated herein.

7. Waiver of Subrogation. With respect to Workers” Compensation and
Limplover’s Liability Coverape, the insurcr shall apree to waive all rights of subrogation apamst
City, ils ollicers, officials, dircetors, employees, apents, and volunteers for losses arising from
woTk perlimmed by Comsultan( for City.

8. Coveorage i3 Material EBloment.  Maintonance of proper insurance
coverage i conlormily with the provigion ol this paragraph 12 18 a material clemeol of this
Agresment and failure to maintam or renew coverage or o provide evidemce ol coverage or
renewal may be treated by City as a material breach of this Agreement.

%, Varation. The Risk Manager of Cily may approve a vanalion in thess
insurance requirements upan a deterniination that the coverage, scope, limits, and form of such
insurance arc cither not commercially available or that City’s intercsts are otherwise fully
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protecled. Any variation granted shall be dome in writing and shall be made a parl of this
Agreement as Appendix “A”.

13. REPORTING DAMACFES. 11 any damage (including but not limited 1o death,
personal injury or property damage) occurs in conncction with the performance of this
Apreement, Consullani shall immediately notify the City Risk Manager’s office by telepbone al
510-578-4428, and Consuliant shall prompily subniit to the City’s Risk Manager and the City’s
Administrator (see paragraph 18, hercinbelow) a written report {in a [omm aceeplable to City)
wilh the following information: () name(s) and address{es) of the injured or deceased person(s),
{(b) name(s) and address{cs) of witnesses, (c) name(s) and address(es) of Consultant’s insurance
company(ies), and (d) a detailed description of the damage(s} and whether any City properly was
involved.

4. INDEMNIFICATION/SAVE HARMLESS. To the fullest extent permilled by
law, the Consultant shall: (1) immediately defend, and (2) mdemmify City, its, officers, officials,
dircctors, employees, and volunicers from and against all habihibes regardicss of pature or type
arising out of or resulting from Consultant’s performance of Services, or any neglipent or
wromglil act or omission of Consulianl or Consultant’s officers, employees, agents, or
subceomiraclors.  Liabilitics subject to the dubies to defend and indemnify include, without
limitation all claims, losses, damages, penalties, fines, and judpments; associated investigalion
and administrative expenscs; defense costs, including but not lanited to reasonable attormeys’
fees, court costs; and cosls of alternative dispute resolution.  Consullant’s oblipation to
indemnify applies wnless it is adjudicated that its liability was caused by the sole active
ucgligence or sole willful misconduct ol an indemnificd party. If it is finally adjudicated that
liahilily 18 caused by the comparative active negligence or willtnl misconduet of an mdemmticd
party, Consullant’s indemnification obligatiom shall be reduced in propeortion to the estublished
comparative lhability of the indemnified party.

The duty to defend is a separate and dislinet obligation from Consultant’s duty to
indemnify. Comsultant shall be obligated to defend, m all legal, cquitable, administrative, or
special procesdings, with counsel approved by City immediately upon tender to Consultant of
the claim in any form or 2t @y slage of an action oi proceeding, whether or not liability is
cstablished.  An allegation or determination of comparative active negligence or willful
misconduct by an indemunified party does not relieve the Consultant from its separate and distinet
obligation o delend City. ‘The obligation to defend extends theough final judgment, meluding
exhaustion of any appeals. The defense obligation includes an obligation to provide independent
defense counsel if Consullant asserts that liability is caused in whole or in part by the negligence
or willful misconduct of the ndemmificd party. If it s finally adjudicated that liability was
caused by the sole active negligence or sole willful misconduct of an imdemnnilied party,
Cimsultant may submit a claim to City for reimbursement of rcasonable attomeys” lees and
defense cosls.

The review, acceptance or approval of Consultant’s work or Work Product by any
indemmnified party shall not affcct, relieve or reduce Consultant’s indemnification or delense
obligations. This paragraph survives completion of Services or the lermination of this contraci.
The provisions of this paragvaph arc not limited by and do nol allect the provisions of this
contract relating to insurance., Notwilthstanding the above, for Professional Liability ONLY
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{Lirrors and Omissions for the wolten reporis and verbal connsel provided by the Consullam()
total liability will be limited to the amoun( paid by the City lor scrvices rendered by Consultant.

15, LICENSES, PERMITS, ETC. Consultant represents and wanmnts to Cily that it
has all licenses, permits, gualifications, and approvals of whatsocver nature that ave legally
required for Consultant to practice its prolession. Consullani represents and warrants to City thal
Consultant shall, at its solc cost and expense, keep in effect al all tmes during the term of this
Agreemenl auy licenses, pormits, and approvals which are legally required lor Censultant to
practive its prolession. Tn addition to the forcpoing, Consultant shall obtain and maintain during
the term hereof a valid City of Newarl Business Liccnse.

16. TERM/TERMINATION.

A The term of this Agreement shall commence upon the datc first
hereimabove wrillen and shall cxpire upon completion of performance of Services hiercunder by
Consultant.

B. Molwithsianding the provisions of paragraph 16 section A abowe, cither
party may terminate this Agreement withoul cause by giving written notice thereof nol less than
ten (10 days pricr to the effective date ol {ermiination, which datc shall be included in said
notice. In the event of such termination, City shall compensaie Consultant for Scrvices rendered
and roimburse Consultant for costs and expenses menrredd, Lo the dale of lermination, calenlated
in accordance with the provisions of paragraph 3. In ascertaming the Services actually rendered
to the dute of lerminaiion, consideration shall be given both to completed work and work in
process of completion. Noilang herein contained shall be decnied a lbmitation upon the nghl ol
City to terminate this Agreement lor causc, or otherwise to cxercise such rights or pursue such
remedics as may accrue to Clity hereunder.

17. CONTRACT ADMINISTRATION. This Aprcement shall be administered by
. . of the City of Newark. (“Admimistrator™).  All corrcspondence shall be directed to or
throuph the Administrator ar hisfher designee,

18, NOTLICES. Written notices requited or convenicnt hereunder shall be delivered
personally or by depositing the same with the Thuled Stalcs Postal Scrvice, first class {or
eguivalent) postape prepaid and addeessed, in the case of Comsuliant, {o:

SoftResources LLC CITY OF NEWARK
SPENCER ARNESEN SUSTE WOODSTOQCK

Comsultant Adroinistrator

Address: 11411 NE 124* Street, Suile 270 City of Newark
Kirkland, WA 98034-4341 Aldln: Susic Woodstock

37101 Newarl: Boulevard
Newak, CA O4560)
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i9. PARAGRAPH HEADINGS. Parapraph hesadings uscd lhercin are for
comvenicnce only and shall not be deemed lo be a part of such paragraphs and shall not be
comstrued (o change the meaning thereof,

20 EXIHBITS. All exhibils relerred to hiercin are attached herelo and arc by this
reference incorporated herein.

21, SEVERABULITY. 1/ any lerm of this Agresment (including any phrase,
provision, covenant, or condition) is held by a court of competent jurisdiction Lo be invalid or
unenforceable, the Agreement shall be construed as not containing that term, and the remainder
of this Agreement shall remain in full force and effect; provided, however, this paragraph shall
not be applied to the exient thal it would result in a frustration of the Partics” intent under s
Agreement.

22. GOVERNING LAW, JURISDICTION, AND VENUE. The interpretation,
validity, and enforcement of thix Agreement shall be governed by and interpreted in accordance
with the laws of the State of Califormia.  Any suil, claim, or legal procesdhng ol any kind related
to this Agreement shall be filed and beard in 4 courl of cempetent jurisdiction in the County of
Alameda,

23, ATTORNEY'S VLIS, Tn the event any legal action is commenced o enforce
this Agreement, the provailing party is entitled o reasonable attorney’s fees, costs, and expenscs
incurred.

24.  ASSIGNABILITY. Neither Consultant nor City shall subconsult, assign, sell,
mortgage, hypolthecate, or otherwise transfer their respective interests or obligations in this
Agpreement without the express prior written consent of the non-translcrring, party.

25. MODIFICATIONS. lhis Agreemenl may not be modified orally or in any
manner other than by an agreement in writing signed by both Partics.

26. WAIVERS. Waiver of breach or default under this Agreement shall not
constitute n continuing waiver of a subsequent breach of the same or any other provision of this
Apreement,

27.  ENTIRE AGREEMUNIT.  ‘This Agreemonl, including all  documents
incorporated herein by referemce, compriscs the entire integrated understanding between the
Partics concerning the Services. This Agrecment supersedes all prior negolialions, agrecments,
and understandings reparding this matfer, whelher written or oral. "The documents incorporated
by reference nlo fhis Agrcement are complementary; what is called for in one is binding as if
called for in all.

28. SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity, and authorily to enfer into and to execule this
Agreement on bebalf of the respective lopal entities of Consultant and City., This Agreemend
shall inure to the benefit of and he binding upon the Parties hereto anl thew respective successors
and assigns.
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29. COVENANT AGAINST CONTINGENT IEES. Comsultant hereby warranis
thal Consultant has not employed or retained any company er person, olher than a bona fide
employee worlting for Consullant, io solicit or secure this Apreement, and Consultant has not
paid o agrecd to pay any company or person, other than a bowa fide employee, any fee,
commission, percentape, brokerage fee, gifl, or any other congideration contingent upon or
resulting from the award or formation ol this Apgrcement.  For breach or vielatiom of this
warranty, City shall have the right to aomul this Agrcement without liability or, at Cily's
iscretion, to deduct from (he Agrccment price or consideration, or otherwise rccover, the full
amount ol such fee, commission, pereentage, brokerage fee, pift or contingent lce.

IN WEINESS WHEREOLF, the Parlies hereto have execuled this Apreement the day
antl year tirst hereinabove wrilten.

CITY OF NEWARK,
a municipal corporation

By By
Cily ol Newark Consultant
Date : Date 2
Plr.i-:ttnd Name -
Attest:
City Clerk
Date

Approved as Lo [orm:

City Altorney
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EXHIBIT A
SCOPE OF SERVICES

The scope of the modulefunctional footprint that will be included in the Needs
Assessment per the City’s RFP are:

(eneral Ledger Cash Receipts

Bank Reconciliation Fixcd Assels

Budgeling Fmaneial Reporting and Ad Hoc Reporting

Project Accounting Payroll

Purchasing and Requisitions Time Kecping

Contract Management Business Licenses (HAL)

Accounts Payahble Recreation Program Regisiration
{Tntegrate/Interface)

Accounts Beceivable Building Permits {Integrate/Intcrface)

Lilectronic Document Mpmt (Intcerate/lnterface)

SoftRcsources will perlorm the lTollowing Work Plan. This orgamzed mio 3 phases as
dirceled n the City’s RFP. Wiathin each phase are the major fasks along with the
assoctaled steps and deliverables for each task. Some steps within different tasks may be
perfoarmed concurrently.

PHASE 1 — Needs Assessment and Evaluation of Oplions

The purpose of Phase 1 - Needs Assessment and Bvaluation Options 15 o determme iF
the Cily™s busimess needs can be mei either by upgrading with the current vendor,
selecting a partner software offered by the City’s current vendor, or whether a selection
for new ERP software is warranted. The following tasks will be performed to complete
Phase 1:

Task 1 = Project Set Ulp

Estimated Timeline: 1-2 weeks | Project Management through project completion

saftRcsourees will work with the City to sct up the projeet. Key objectives are to cosurc
the project kicks olT smoothly and all tagks and roles between SoitResources and the Cily
are clearly delined and commmunicaled.

1.1, Project Planning

SoftResourccs will worle with the City to cstabrlish and finalize the Project Plan that will
covern the project. The Jollowing speeilie 1lems wall be addressed via leleconierence;




a. ‘Neam Introductions. Conduct Project Team introductions and collcet contact
information.

b. Project Planmning. Coordinate with the Ciiy (o discuss and align expectations {in the
contracted scope of work, drivers and objectives, resonrec availability and
constramis, and communications line, Refine the Project Plan that will detail the
project schedule, nnlestones, deliverables, and responsibihities.

c. Finalize Project Plan, SoftResources will linalize the Project Plan and Schedule
(based on our templates) and provide updated versions to the City throughout the
projecl.

1.2. Project Management

SollResources will manage the Project Plan and maintain project related commumecations
with the Cily via ¢mail and teleconference. Stalus updates will coincide with the projeci
schedule rmleslones and deliverables over the life of the projcet to update the City on
progress.

Deliverables: Project Plan
Siatus Updates

Task 2= Reguirenents Aualvsis

|
Estimated 'Timeline: 3-4 weeks I

SullResourecs will assess the Cify's current ERP system and covironment throwgh a
senies ol On-site interview Workshops 1o gather and identity the data/requirements
needed m an ERP sysicm. Specifically, SoftResources will perform the following:

2.1. Pre-Interview Preparation

a. Review Existing Documentation. The purposc of this review is to assist
SofiRcsourecs to pain an initial inderstanding of the City and its current ERT
gnyironment. The type of documentation that supports this review may include:
requirements data, organization charts, annual and strategic plans, current systent
diaprams, existing work Now documentation, commissioned reports, cle.

b. Determine interview attendecs, SoftResources will work with the City to fdentily
staff who should allend the interview workshops. Participants will include the City’s
Project Team, stakeholders, exccutive managewent, TT, lechmical statf, departiment
heads, key users, subjecl malter cxperts (SMULs), etc.

¢ Creale Interview Schedule. SoftResources has planned for three (3) days of on-sile
interview sessions to gather the City's requirements and business noeds. We will
work with the Cily io develop and finalize the 3-day Inierview Schedule. The City
can cxpect 12-18 workshops, cach lasting 1-2 hours.

To allow for collaboration across the City, inlerview groupings arc scheduled hy
department (e.g., Administrative Services, Finance, Hwman Resources, Community
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Development, Public Works, Police, Five, elc.) and by function/module area {e.g
General [ edger, Accounts Recelvables, Payroll, Human Resources, Purchasing,
Building Pennits, ete.}).

d. Prepare Interview Mcemo. SofiResources will prepare an Interview Memo that will
be used o invite City personnel] to the inlerviews. The Memo offers thought
pravoking questions that help to prepare aftendees Lo discuss their area of expertise
and core responsibilitics.

2.2. On-Sile Interview Workshops

SolResources will travel to Newark, Calilornia lo conduct and facilitate 3 days of
scheduled mterviews (12-18 scssions). Using inleractive-style interviewing, we will
systemmatically gaim inpul and colleet dats about the City™s current financial environment
and user needs as follows:

» Review existing Finance system and hardware functionalitics and points of
integration with peripheral systems.

¢ Interview uscrs across the City te caplure how the current systemn is used, sirengths
and weaknesses, fonctional and techmical foolprint requirements, vision for the next
3-10 years.

e Conduet discussions with IT stall W gather current system needs, vision and
interfacedintepration needs.

e During the inferview discussions there will be opportunities Lo provide cducational
insights into modern ERT sysicms and best practices.

e Aspeeded, conduet [ollow up calls with persormel lor clarification and additional
details.

Deliveralles: Interview Schedule

Interview Memo
Completion of On-sifte lnterview Waorkshops

2.3. Key Requircienis Document

SoftResources will develop the Key Functional and Technical Requirements document
that will be used to conduct the Needs Asscssment. This document is also designed to be
used 1 am RFP and in the subsequent evaluation of vendor proposals if it 15 determincd
by the City to select new integrated financial sollware. SoftResources will perfomm the
following:

a. Key Regquiremeuts Definition. Using (he notes pathered during the Inlervicw
Workshops, review of City documeniation, and our experience, SofiResources will
identify and prioritize the City’s key requnrements in table format for technology,
modules/fimchiomalily, implementation, business processes, and business needs, Thisg
Key unctional and Technical Reguirements Document 1s parposciully kept to 5-10
pages to optimize the decision process. Requirements will be ranked: R-Required,
I=TImportant, N—Nice to Ilave, or E—Bxplare.
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b. Finalize Key Requirements. SoliResources will send the Key Functional and
Techmeal Requirements document via email and conference call for [eedback from
the City. Cily input will be added to the document and the City will give linal
approval. This documcat will be used to conduct (he Needs Assessment. Additionally
it can be inserted mio a subscquent REP and used lo evaluate vendor options [or best
fit to the City.

Deliverable: Key Fonctional and Technical Requirements Dacoment

Tash 3 Needs Assessmoend and Repoit

Estimate Timeline: 34 weeks

3.1. Currcnt Sysicm Analysis

SoftResounrces will conduel analysis of the City's exisimg Finance System as follows:

2. Review Current Systems and Platforms. Conduct a high-level analysis of the City’s
existimg financial solution {Llarrs Select). This will include high-level lunctional
analysis, an assessment of vendor viability and momentum, and estimated cost lor the
next 5-10 years,

b. Review of Iniegration/Interface Environment. SoftResources will review the
City’s existing hardwarc/software infrastructure and develop & system map of the
systems in place that need to integrate/inlerface to the finance system.

3.2. Alternative Options Analysis

SollResources will conduct analysis of the possibility of implementing new financial
software vs. upgrading with the cwrent vendor along with estimated costs (o scleet and
implement these alicrmatives. A strong component of this analysis will be a solotion that
will not require extensive customization to fit the City’s needs. SoftResources will
perform the following:

o, Harris Products Aliernative, Harris ollers a varicty of software solulions that
operate independently of cach other, We will hold discussions with Harrig (o identify
potential Haris ERP solutions to determine iF'a dillerent Harris solution miy be
viable for the City.

b, Seleet New Software Alternative. Based on our experience conducting linancial and
LRP evaluatiom projeets and vsing our conlacls al various government locuscd ERP
vendors, we will gather high-level information regarding the possible functional
match to the City and gather cost cstimates for approximatcly 3 government focused
solutions currently used by other similarly sized municipalilics.

c. ERP Sofiware Market in California. SoflResources will use our resources and
experience conductmg solware cvalvations with many other municipalities in
California to include an overview of the LRY software market for similar cities to
Newarl in California.
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3.3. Needs Assessmeni Repor(

sSoftResources will compile the results of the assessment analysis into a writtcn Needs
Asscssment Report and present the report to the Clity as follows:

a. Prepare Needs Asscssment Report. SoftResources wall compile the results of the
assessment analysis into a wrillen Needs Asscssment Report (20-30 pages) that will
in¢lude the following (this may be adjusied based upeon discussions with the City and
the rosulls of the rescarch):

Executive Summary

Key Requirements Documeni

Corrent ERFP System Asgsessment

CRP Alternatives Analysis — Upgrade, Other Harris Solution, Other Vendor
Solution

ERP Alternatives Analysis- High-Tevel Cost

Discussion ol ERY Vendor Maket for Similar Caties i California
Recommendations

Conclusion and Plan of Action

Ak &

0 X

b. Preparc Assessment Prescutation. Prepuare a PowerPoint presentation highlighting
our findings and present on-sitc in Newark and answer any questions the City may
have reparding the analysis, assumptions, recommendations and plan of action,

Deliverables: Needs Assessment Reportl
Assessment Presentation

PHASE 2{A) — Software Request for Proposal

f the recommendation is to move forward with system replacement and the City clects to
do s0, SollResourecs will assist the City through the procurcment process. SoliResources
has outlmed the following tusks for Phase 2 (A):

Task 4 (A} RFT Process

Fistimated Timeline: 3-4 weeks | 4 weeks 1or RFP solicitation

SoliResoumces will waork with the City to develop an RFP [or software that represents the
Cily’s business nceds.

4.1. {A) Prepare RFP lor ERP Software

SoftResources will prepare an REP for Integrated Finaneial Tnformation Systemn.
Specilically, SoftResources will do the foHowing:

a. Key Requirements Review. SoftResources will work with the City fo review the
Key Functional and Technical Requirements document and make neccssary
adjustments based on additional insighls gained through the Needs Asscasment. “Lhis
document is designed from the onset to be incorporated into an RIFP,
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b. Prepare RI'P Draft. Based on the City’s requirements and begmming with our
forms-based RFP template we will preparc the REP draft. We will work with the City
to incorporate its purchasing reguirements and include the Key Functional and
Technical Requitements document. The RFT is organized to allow for comsisient and
cifective evaluation ol vendor responses, Information requested lncludes: vendor
information; cost for sollware, maintenance, implementation, and training;
implementation methodology and team; vendor references; and other information
periment to the software evaluahion process.

¢. City Review of RFP Draft. Deliver the drall RFP via cmail and teleconference for
revicw and feedback from the City. SoftResources will edit with City feedback and
reiurn the REP to the City for final approval.

d. Create Vendor Long List. Create the Vendor Long List of potential (inancial/GRP
vendors using Lhe City’s key requirements and our cxperience. 'The purpose of the
Vendor Long Tist is lo fosler vendor participation while mitigating the risk. that the
right vendor doesn't respond. All vendors on the Jist will be notificd of the City’s
RFP {this is in addition to the Cily’s standard practice of adverlising RFPs).

Deliverables: RIT for Soltware
Vendor L.ong Eist

4.2, (A} RFP Management

SoftResources will work with the City lo augment a successful RFP process as follows:

a. RFP Managemenl. The City will issue the RFP according lo its purchasing
requircments. SoftResources will work with the City to preparc for and assist with the
facilitation of a pre-bidders” conference. We will offer gwdincee in providing a
standard methodolopy for questiom and answer addenda (the City will answer vendor
questioms as they are in the best position Lo respond), and act as a Haison between the
City and the vendors throughout the RFP solicilation. We recommend the Clity allow
the vendors 4 weeks (o respond.

Task {4y Vendor Selection

Estimated Timeline: 16-18 weeks

During the software selection process the vendors will be evaluated to determine besi fil
using the City’s key requirements, soltware demos, and due diligence activities. Based on
the data colleeted, the City will make the linal decision.

5.1. (A) Proposal Review amd Vendor Lvaluation

The City will receive the vendor proposals and forward eopics to SoftResources.
SoiRcsources will use the RFP specifications, the City’s key requirements and vendor
research 1o evaluate vendor respomses and recommend a Short Tast ol approximately
three most viable solutions. SoftResources' exporicnee in evaluating vendor lit to the
City’s requiremenis is imvaluable during this phasc. City staff is welcome (o participate in
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these vendor calls and discussions. Specifically, SofiResources will perlonm the
following:

a. Inilial Review of Vendor Pruposals. SoftResources will conduct an initial review ol
all received vendor proposals and climinate vendors that do not mect the high-level
RFT specilications and requirements. Key componcnts of the inibial review include:

v RI'P Compliance

Vendor Experience with Similar Orpanizations

Cost Estimates for Soflware, Implementation, Training, ele.
Implementation Teamn

Clity-specilic Requircments

b T

b. Detailed Vendor Research. SoftResources will conduei detailed rescarch with the
remaining vendors to evaluate their fit to the City’s key functional and technical
requiremcnts in order to recommend a Short List of approximately three solutions.
City personmnel arc welcome to participate in all vendor discussions.

Detailed vendor research includes conducting phome discussions with the vendor
development and technical personmel to validate and clarify the information provided
by the vendors in their proposals and m the Key Functional and Technical
Reguirements document. Cost and jmplemenlation assumptions are also evaluated.
Notes from these calls are captured in table finmal about the strengths and
weaknesses, These discussions mitigate the risk ol inaccurate assumptions aboul (he
requirements and the vendors” yes angwers, and add insight to the vendor’s software,
cullure and longevity.

¢. Short List Vendor Comparison Charl. SoltResources will build the Short List
Vender Comparison Chart outlining in tuble Jormai the strengths/weaknesses, and
fit/pap analysis, fechnology, and costs of approximalely three short listed vendors ina
side-by-side comparisen {o the City’s key functional and technical requirements.
Additional data gleaned through dircet vendor discussions 1s also noted in the chart.

d. Short List Recommendation Report. Preparc (he Short List Recommendation
Report that provides vendor contact information, miographics, recommendations, and
next steps. It will farmliarize the City with the short listed vendors, explain why other
vendors were eliminated, and help prepare for the next phasc of cvaluation — software
demos. The Short List Recommendaltion Report will be sent to the City via cmail in
preparation [or the Short List Presentation and will include the following information:

v' Short List Vendor Comparison Chart (vendor response analysis of key functional
and technology requirements of the short listed recommended vendors)

v 5-Year Cost Istimate (soflware license, maintcaance, hosting, implementation,
training, €le.)

v Infographics (graphical representations ol how the software products compared)

v Key strengths and weakncsses of the short hsted vendors

¥ Ncxt steps in the seleclion process

¢. Short List Recommendation Presentation. SoftResources will prepare an
cxeeutive-level PowerPoint presentation outlining the results of the vendor research.
It will include our vendor analysis and findings, key areas to cvaluate with the shorl
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listed vendors, rccommendations and next stops. We will present to the Cily via
conlercnee call. The City will make the [inal decision of the vendors thal will be
included on the Short List.

Deliverable: Short List Recommendation Report
Short List Presemtatinn

5.2. (A} Software Demo Script

1he City wall continue o cvaluate the short listed vendars through live demonstrations
(demos). SoftResources will develop the Demo Seript and Reguest for Demo Letter as
tollows:

#. Cusiomized Demo Seript, Using the analysis gathcred through vendor evaluation
and the City’s key requirements, SoftResources will develop a draft Demo seript
customizexl fo the Cily’s needs. The Script will be delivered via cmail and
tcleconference to the Cily. The Demo Seript requires the vendons to show: 1) how key
City requircments will be handled, 2) the City’s functional footprint, 3} speeific data
gathered through on-site interviews and dircet vender discussions that needs lurther
investigation, and 4) onc or two city-specific business casc scenarios of unique
business processes (SoftResources will advise the City through the writing of thegse),
‘The Clity will approve and finalize the Demo Seript.

b. Reqnest tor Demo (RI'D) Vetter. Cuslomize our RELD Letter template Lo rellcot the
Cily's sitluation and rcquirements including information about whoun to contact at the
City, expeclations lor the demos, and instroclions to the short list vendors for how to
properly prepare for the live demonstrations. The RFD Lelier will be delivered to the
City via email. The City will issuc the RI'D Letter and Demao Scripl to the short listed
vendors.

Deliverables: Demuo Seript
RFD T.clicr

5.3.(A) Demo Vacilitation

SoftResources will faciiitate the Demo process as follows:

a. Schedule On-Site Vendor Demos, Bused on the Cily’s functional footprint (noted i
ahove table) we anticipale three 2-day vendor demos plus a Demo Wrap Up Meeting
the day following the final derno. However, the number of demao days may be
changed basced on farther discussion with the City. Additiona! demo days will reguire
a change order and result in addifional lees and cxpenses. We recommend that the
City schedule the live demonstrations as close together as possible for best
comparative analysis.

b, Conduct Pre-Demo Mectings. Work with the City to set up and conduct Pre-demo
Meetings with cach short listed vendor, This can be done via teleconference or om-site
i City offices. The pre-demo meetings provide each short listed vendor with
information about the Cily and answers questions the vendors may have regarding the

e

sottHesoumees LLC Pages vill Proposal Loy BRE

fonsnercan www.sn[LsouIecs com Agsogsmont Retrosh

ittt ehy

PE—

. —————



Cily’s project or the Demo Script. SoftResources wall participate and facilitate the
Pre-Demo Mcectings via telecomicrence.

¢. Facilitate On-Siic Demos. SoftiResources will attend and facilitate (he on-site demos
in Newark. We wall provide an orientation of the demo process to all allendces. As
noled, the length of the sollware demos will depend on the number of modules
inchuded in the scope. Al this time we cstimate three, 2-day demos, For besl unalysis
we recommend that the demos be seheduled as close together as possible, We will
collect demo ioedback from Clity atiendees and provide demo analysis as follows:

s Demo Feedback. SoftResources will provide Demo Feedback documents to all
allendees who will keep noles and rate the demos, All Demo Feedback documents
will be collected by SoftiResowrces at the conclusion of each demo, At the end ol
each demo day SoftResources will comduct a brief wrap-up wilh the City's Project
Teaimn to address unanswered questions and discuss the next-ay schedule.

¢ Demo Feedback Analysis. SofiResowrces will compile feedback collected from
the attendees’ Demo PFeedback documents and present it at the Demo Wrap Up
Mecting.

d. Facilitule Demo Wrap Up Mecting. On the day followmg the final software demo
Softlesources will tacilitate an on-yile Demo Wrap Up Meetimg with the Clity, The
purpose of this neeting i3 to determine the Lop two finalist vendors, We will discuss
the Demo Feedback Analysis and facilitate discussion for the City to rank the vendors
with the purpose to eliminale the lowest ranked vendor(s). We will answer guestions,
nole lollow up items and oulline next steps.

Deliverables: On-Siic Demo Facilitation
Demo Wrap Up Analysis

5 ﬁ. (A} Final Decision

ldeally, the City will have identified two finalist vendors o perform due diligence wilh
and make he final decision. SoftResouwrces will continue to manage vendor
communications and provide guidance through the final decision. Speeitically,
SottResources will perform the following:

g, Final Decision Support. Provide Wools and templates, assist through the review ol
data collected throughout the vendor evaluation process, and advise the City through
the final decision process via teleconference. The City will make (he linal decision.

b. Vendor Management, SoflResources will continue 1o manage vendor
commumdcations and guestions mwl do follow up work.

¢. Due Diligence Demos. As needed, assist the Cily with Due Diligence Demos with
the top two finalists to gather details around key arcas of fanctionality Lhal may have
heen dilficult to fully evaluaie during the initial on-site demos. Due Diligence Demos
are typically handled through & web-demo process. SoftResources' direct participation
with the demos (cither by teleconference or on location) is optional and billed on a
time and matenals basis.
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d. Vemdor Relerence Checks. Advise the City through vendor relerence checks, and
provide our Relercnee Check template that imcludes directions and pertinent questions
to structure and maximize the reference checks. Vendor reference checks arc very
important as they allow the City to see how other organizations are using the
considered software to improve business processes. SoliResources' direct
parlicipation with the vser visils {cither by teleconference or on location) is optivnal
and billed on a time and material basis.

Deliverables: Reference Check Templales
Final Decision 'Fools and Templates

Fask (A} — Contracl Negotiation

Estimated 'Limeline: 3-4 weeks from final decision approval

Softiesources philosophy is to negoliate a contract that is a win-win for both sides and to
promote a strong working relationship moving forward. SoftResources is not a law firm
and the contract will need final legal review. However, we frequently wark with our
client’s legal counsel and offer valuable insight mto software specific comlracis
ihroughout the negotiations process.

6.1, (A} Contracl Review and Negotiatinn

SoftResources will act in an advisory role (o assist the City through the contract
ncgotiation process. Depending on the type ol soliware sclected, the Cily may have three
contracts to negotiate 1) Soflware License, 2) Sollwarc Maintenance, and 3)
Tmplementation Services. Tf a hosted or Cloud vendor is sclected, a Service Tevel
Agreement (SLA) will be negotiated. We strongly recommend that the Statement of’
Work also be agreed upon prior to signing the software contracts. Specifically,
SoftResources will perform the following:

a. Negotiation Strategy Discussion. Prepare the City [or the software conlract
negotiation process by leading a conference call with the City and its legal counscl to
strategizc the nepotiation process [or the software license, maintenance, and
implementation scrvices contracts or SLA.

b. Software Contract Review and Discussion. SoliResources will review ihe iinal
selecled vendor’s software heense, maintenance and implementation services
contracls {or SLA) and hold a telecon(erence call with the City o discuss points of
concern and opporiunitics such as pricing issucs and contract clauses and protections
that should he negoliated in the contract 1o proteet the City once the contracts are
signed.

¢. Written Sollware Confract Review Document and Managerment. In addition (o
the review above, SoftResources will develop and manage a Sollware Contract
Review Documenl in table format of key clauscs that nced to be negoliated, removed,
changed and/or inserted into the contract, The Contract Review document will be
emanled and we will work with the City and legal counsel via teleconference Lo
discuss and manage the recommended actions.
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d. Statcment of Work (SOW) Review. Assist the City with ncgotiating the vendor's
SOW prior lo gigning the software contract. SoftResources will review the SOW and
deliverables proposed by the software vendor and provide verbal and/or written
recommendations.

. Assist City with Dircet Negoliations. Work with the Ciiy and its legal counsel with
negotialing a fair and equitable conlract with the finalist vendor.

Dreliverable: Written Software Contract Review Docoment
YWritten SOW Reconmnendations

PLIASF. 2(B) — Procurement from Curvent Vendor
If the recommendation is to move forward with the carrent vendor, SoftResources will

assist the City throwgh the software review and contract process. SollResources has
outlincd the following fusks for Phase 2 (B):

I'ask 4t B — Harris Analysis

Estimated Timeline: 3-4 weeks

SoltResources will work with the City to review Hartis functionality using the City’s key
requirements, conduct soflware demos and due diligence 1o confinm functional fit, and
assisl the City with negotiation ol the software contract,

4.1. (B) Harris Reguircments Lvaluation

The City will provide the Key Functional and Techmical Requirements documcat to
Harris fer review and response. Harris will respond with a proposal and SoflRcsources
will work with the City to review the proposal and comduci a phone conversation Lo
discuss the City’s Key Requiremenis in order to identify fit/gap to the City's
requirements. We will then provide u high-level report to the Cily for key things to
consider during the upgrade process. Specifically, SoftResources will perform the
following:

4. Initial Review of llarris Proposal. SoftResources will conduet an initial review of
the Hanris Proposal including the following,

v Cost Listimates for Sollware, Implementation, Trainiog, ctc.
v Tmplementation Team
v Cily-speeific Requirements

b. Harris Proposal Review. SoftResources will conduct a conference call with [larris
key personnel to discuss the Harris proposal and validate and clarify the imlormation
provided by Llarris in the proposal and in the Key Functional and ‘Techmical
Requirements document. Cosl and implementation assumpiions arc also evalwded.
Notes from these calls are captured in Lable format about the strengths and
weaknesses of the solution. These discnssions mitigate the risk ol maccurate
assumptions about the requircments and the vendors® yes answers, and add insight to
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the vendor’s software, culiure and longevity. City personnel e welcome to
participate in all vendor discussions.

¢. Harris Fit/Gap Comparison Chart. SoftResources will build the Hlaxis Fit/Gap
Comparison Chart outlining 1n lable format the strengths/weaknesses, and fitdgap
analysis, lechnology, and costs oi’ the Harris solution as compared to the City's key
functional and {cehnical requirements. Additional data gleaned Owough dircct vendor
discussions is also noted in the chart.

d. Harris Evaluation Report. Prepare the Llarris Evaluation Report that provides
discussion regarding the Hams' solution fit/gap to the City’s koy requirements, key
considerafions, and nexi steps. The Harris Evaluation Report wall include the
following information:

v Harrig Fit/Gap Comparison Chart (vendor response analysis of key functional and
technology requirements)

¥ 5-Year Cosl Estimate (software license, maintcnance, hosting, implementation,
training, elc.)

¥ Key strengths and weaknesses of Llawmis

¥ Next steps in the evalualion process

¢. 1tarris Fvaloalion Presentation. SollResources will prepare an exceutive-level
PowcrPoint presentation outlining the resulls of the Earris apalysis. We will present
to the City via conference call.

Deliverable: Hurris Evaluation Report
Harrix Evaluation Presentation

4.2. {B) Softw Scri

The City will conduct a live demonstration (demo) with Harris to review the sollware,
validate the deeision to move forward with Larris, and identily any key issues thal will
neei to be resolved during the implementation. SoftResources will develop the Demo
Script and Request for Demo Letter as (ollows:

¢. Customized Demo Seripl. Using the analysis galbered through the Harmnis cvaluation
andl the City’s key requirements, SoftResources will develop a draft Demo scripl
custormzed (o the City’s needs. The Seript will be delivered via cmail and
teleconference (o the City. The Demo Seript requires Harris 1o show: 1) how key Cily
requirements will be handled, 2) the Cily’s lunctional footprint, 3) spocific data
gathered through on-site intervicws and direct vendor discussions that necds further
mvestipation, and 4) one or lwo city-specific business case scenarios of umique
business processes (Softl2esources will advise the City through the writing of thesc).
The City will approve and finalize (he Demo Script.

d. Reguest for Demo (RFD} Letter. Customize our RTD Letter fenplale (o reflect the
Cily’s situation and reginrements including infurmation about whoin to conlacl af the
City, expectations for the dema, and instructions to Harris for how to properly
prepare for (he live demonstration. The RID Letter will be delivered to the City via
cmail. The City will issuc the RED Tetler and Deme Script to Hamis,
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Deliverables: Demo Script
RFD} Letter

4.3, (B} Demo Facilitation

SoftResources will Tacilitate the Demuo process as follows:

€. Schedule On-Site Harris Demo. Based on the City’s functional foolprinl {noted in
above table) we anticipate a 2-day Harris demo plus a Deme Wrap Up Meeting the
day following the final demo. However, the number ol demo days may be changed
based on further discussion with (he Cily. Additional demo days will requive x change
order and resull in additional fees and expenscs.

f. Conduct Pre-Demo Meeting. Work with the City o sct up and conducl a Pre-demo
Meeting with Harris, ‘This can be done via teleconference or on-site in Clity oliices.
The pre-demo mecting allows Haris lo ask any questions regarding the City™s projeet
or the Demo Scripl. SoftResources wall participate and facililale the Pre-Demo
Mecting via teleconlercnce.

g. Facililate On-Site Demo. SofiResources will attend and lacilitate the on-site demo in
Newark. We will provide an orientalion of the demo process (o all attendess. As
noted, the length ol the software demos will depend on the nunber of modules
included in the svope. Al this time we estimalc a 2-day demo, We will collect demo
lecdback from City attendees and provide demo analysis as follows:

e Demo Feedback. SoitResources will provide Demo Feedback documents to all
attcndees who will keep notes. NDemo Fecdback documents will be collected by
SoftResources at Lhe conclusion of the demo.

e Dcmo Feedback Analysis. SoftResources will compile feedback collected from
the attendlees” Demo Feedback documents and present it al the Demo Wrap Up
Mecting,

h. Facilitaie Demo Wrap Up Mecting. On the day following the software demo,
SoftBesowrces will facilitate an on-sile Demo Wrap Up Meeling with the City, The
purpose of this meeting will be to identily lit/gap and considerations for the
implementation. We will note follow up iteris and outline next steps.

Deliverablcs: On-Site Demo Facilitation
Demn Weap Up Analysis

4.4, (B) Final Due Diligence

The City will conduct fival dus dilipence including relerence checks and uny additional
demos for clavilication. SeftResources will continue to manage vendor commurications
and provide guidance through the lnal duc diligeace process. Speeifically, SofiResoorecs
will perfonm the following:

a. Duoc Diligence Support. Provide tools and templates, assist through the revicw of
data collected throughout the due dilipence process via teleconference.
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b. Vendor Management. SoftResouwrces will continue o manage vendor
communications and questions and do [ollow up work.

c. Due Diligence Demaos. As needed, assist the Cily with Duc Diligence Demos to
pather details around key areas ol (unctionality that may have been dillicult to fully
cvaluate during the initial on-site demos. Due Diligence Demos are typically handled
(hrough a web-demo process, SoftResources' direct participation with the demos
(either by teleconference or on location) 1s oplicnal apd billed om a time and malerals
basis.

d. Harris Reference Checks. Advise the City through vendor reference checks, and
provide our Reference Check templale that includes divections and pertinent questions
Lo structure and maximize the reference checks. Vendor reference checks are very
imporiant as they allow the City to see how other organizations are using and
implemented Harris software (o improve business processes, SoflResources’ direct
participation with the user visits (cither by teleconlerence or on location) is optional
and billed on a ime and matenial basis,

Deliverables: Relerence Check Templates
Due Diligence T'ools and Templates

Task 3(B)  Contract Nesotiation

Fstimaled Timeline: 3-4 weceks from final decigion approval

SoftResources philosophy is to negotiate a contract that is & win-win for loth sides and 1o
promote a strong working relationship moving forward. SefiResources is nol a law firm
and the contract will necd final legal review. Llowever, we [requently work with our
clieni’s legal counsel and offcr valuable msight into software specific contracts
throughout the negotiations process.

5.1, (B) Contract Review aud Negoliation

SoftResources will act in an advisory rolc to assist the Cily through the contract
ncgotiation process. Depending on the sollware implementation approach, the City may
have three contracts lo negotiate 1) Software License, 2) Soflware Maintenance, and 3)
Implementation Services. 1T a hosted or Cloud fmplementation approach is selected, a
Service level Apreoment (ST.A) will be negotiated. We strongly reconnimend that the
Statcment of Work also be agreed upon prior to signmg the software contracis.
Speeifically, SoResources will perform the following:

8. Negoltalion Strategy Discossion. Prepare the City for the sollware contract
negotiation process by leading a conference call with the City and 168 legal counsel to
strategize (he negotiation process [or the software heense, maintenance, and
implementation services contracis or SLA.

b. Software Contract Review and Discussion. SoftResources will review the Hamis
software license, maintenance and implementalion scrvices contracts (or SLA} and
hold a teleconicrence call with the City to discuss points of concern and opportunities
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such as pricing issucs and contruct clauses and proteetions that should be negotiated
in the combracl 1o protect the City once the contracis arc signed.

¢. Written Softwarc Contract Review Document and Management. In addition to
the review above, SoftResowrces will develop and manage a Software Contract
Review Document in table fonmat ol key clauses that need to be negolialed, removed,
changed undfor inserted into the contract, The Contract Review document will be
emailed and we will worle with the City and legal counscl via teleconference to
discuss and manage the recommended actions.

d. Stalement of Work (SOW) Review. Assist the City with negotiating Harrig' SOW
privr 1o signing he software contract, SoltResources will review the SOW and
deliverables proposed by Harris and provide verbal and/or written recommendations.

¢.  Assist City with Direet Negotialions. Work with the City and 1ts legal counscl with
negoliating a fair and equitable contract with Harris.

Deliverable: Written Software Contract Review Docament
Written SOW Recommendations

PIASE 3 — Project Management and Implemenialion

SofiResources will work on behalf of the City (nol the vendor) during the implementation
to resolve issues and asgist with managing the projecl. The scope of work for
implementation will be determined after the selection of the sollware solution is
completed, Pricing has not been provided in this proposal.

The role of the SoftResources Project Manager (PM} typically requives approximately
20-50% of a [ull time cquivalent (F1'F) staff person over the life of the implementation
project. This estimale assumces that sonie weeks the M will consume 100% of an FTE
while other weeks little or no assistance will be required. n addition, we anticipate some
of the services will require the PM to be on-site at the City olTices while other services
may be provided in a remote fashion via teleconference or emanl communications.
Depending on the level of service we anlicipate a 2 year implementation [or the modules
autlimed in this proposal with a range of cost rom 3135,000 at 20% of FTE up Lo
$336,000 for 50% of FTE (this does not include truvel cxpenses). SoftResources’ hourly
rate for Implementation Project Management services is $175/hour.

Implementation Support Serviees Options

Implementalion success is dependent on many factors including the Clity's Project Team,
the software solution selected, and the vendor implementation tcam. SoftResources will
work to mitigate implementation risk by advisiag the City through the process,
monitoring project progress, augmenting City resources, and working with the software
vendor (o lacilitatc project progression. SoltRcsources may provide any or all of the
following fmplencntation services:

a. Project Plan. Review the Projeet Plan and Timeline that 1s put together by the
selocted implementation veudor. The implementation plan will include a kickoff
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meeling and define tasks, assign responsibility, milestones, and deliverables. We will
work with the City's core Project Leam and implementation vendor to make
modificalions to the plan as neccssary.,

b, Quality Contrel Plan. Work with the City Project Team and implementztion partner
Lo develop a Quality Control Plan for the project. We will work with the
nmplementation group (o sct up schedulexd (ests at various stages of the project.

¢ Project Management. Maintain the overall timelme and plan for the lile of the
project in conjunction with the Vendor and make periadic Project Progress Reports,
This will include communication with Cily internal stall so they understand
assigmments, as well as associated due dates and deliverables through clear and
effective communication.

d. Data Couversion. Assist with the devclopment of a high level Data Conversion Plan,
revicw of techuical speeifications for conversion and mapping of data. Fxecution of
the Data Conversion Man Irom identification of data to be converted, extraction of
data from legacy systems, importing data to replacement applications and testing of
converted data.

e. Testing. Development of a high level Testing Plan for all siages of the vendor’s
mmplementation methodology, developmenl of test seripts, parlicipation in application
testing, documcntation of testing results and identification of eomliguration
adjustiments reguired.

. Tser Training. Assist with the development and execution of a high level Training
Plan. Typically includes identification of who needs to be trained, what they necd to
be trained on, who will provide the training, what training malerials are required, who
will develop the training malerials and when the training will be delivered.

g. Project Close Qui. Commeon tasks included o this stage ol a project may melude:

e Review of Project Plan to ensure all tasks are complete,

e Asscssment of implementation suceess bascd on defined goals and objectives.
Ensure Cutover Strategy has been developed and cxecuted.

¢ Participation in veador hand-ofl lrom implementation scrvices stafT 1o support
staff.
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EXHIBIT B

PAYMENT

SoftResources has pravided a fixed fec proposal for Phases 1 and Phase 2{A)2(B) per the Cily’s
RIFP. Tixpenses have been provided as a Not-to-Excecd ameunt and wil] be billed as incurred.
SoftResources’ hourly rales are as follows:

Principal/Director

£175/hour

Scnior Consaltant

b 1 SU¢hour

Phase 1 andg Phase 2(A)2(B) Cosis

The following table offers a summary of the proposed fixcd fees and not to exceed expenses for
the Work Plan vutlined above for Phase 1 and Phase 2(A)2(B).

Dreseeiption

1 Needs Assessment and Evaloation of Options
Task 1 Projeet -Sct Up " | 27 I“Inum —$4,5T5
- Task ir- chuiralnﬂms.f‘malysis | 0K Hnursu $15.,.?."37'.
B Task 1 — Needs Assessoen( | 1U Hours I :‘IH B.000
S Phase 1 - Toral l"ixmia il $iR8,325
Phase 1 N;t to Exceed Expenses B —54,433
o Phase 1 - Totals 235 Mours 342,813

Core Team Hours

Phisya ipliun

Team Hanrs

2{A} | Sultware Request for Proposal
Task 4 — REI i’[wt;.é.:s _ S 43 Hkg $7,700
'l'u;a[-h 5 Vu‘-ﬂdi;l' Scloction B 204 Tlours —EBE,TG{F
- Task 6 Conlract Negﬁtiutiun 40 Ilnur:;.. $’?,ﬁ
B . Phase 2A) Total Fixed Fees $48,400
i Phase E[A}- Nul 0 Eileaed Expcﬁscs i $3-_.ﬁﬁ’!
“—-I‘hmu E[A}-Tm_ Zﬂl.ﬂuurs —351,““7
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Descrippiion

Clore 'ean Monrs

AB)

Procwvement from Currend Vendor

Task 4 - Hams Analysis

Task 5 - Contract Negotialion

Phase 2{A) - Todal Fixed Fees

Phase 2(A) - Noi to Execed Expenses

Phasc 2(A) - Totals

1 20) Hours

40 Hoams

164 TTomrs

i

$19.600
$7.000
$26,600
$i,623
5:23,123

5
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Detailed Hour and Fee Estimate for Integrated Finance System Project

Uliriml Hoaurs | Ectinested Fees

|
Wk Pl iroopaed Ly Miosc . il | [isneazanizy
|
(Plvmss 1 - Sbasds A < & ovreel Tumb of Ol keries ( |
Mawh 1o Poajert Set Up i
L1 1. Projecs itlese g - - P ET 1] Sac
Lok Drofecs Marsgement 15 -] a5 : F AR L. T
Tisad Hhowrs i & wr AT 1186
Taak B - B s ya
a3, Wﬂmﬂh h“m L] L] 19 i, Dty
2T Cin-Ainn irmeryises W baboos 4 4 an £, A e
Rk Wy Hasjuipcesses DOCLMMBTE L = &4 Ak %, JTED | 453
Tortml Heosars o = ES 21 1.‘1.5'_,']'\':13 A
Tmuly 3 Pleuike Afsocciwnk | :
CFk ST s i Ly A 16 Al £l | A1
A 2. Adam nallve Optines 4o » 22 42 6 P00 fLE
34, Hmad AsesEuiiil oo m iz ; | L 1mee
Tkl § s J "W LR fﬁ‘:ﬁ‘ Eret
Total Ml bews R T I T T =) e awn
e PR —— I _AABE |
Tl P P s st P ﬂﬁﬂ-‘l
Phass TAL - Boformars TEoguest fos Projpeael
‘Tl 4 LS U By s
4.1 Prepepe BUW fur BUE Solienre T 1A w0 LT FLELYY
4.0, HEY Mananament Lo iR Au = 1 |- | sl T
[RELTTLE ot T M a5 an &7, 71 1%
k | .
Faawb FLA) - Ve neior Selectinn [ [
ol Prasjasssl Bdane and Wersrtnr Cunluiation Ak Fr 1.3 By PRI % |
B} Sofhanrs Demo i ire 20 ph ) 4,700 e |
Tl Dewweiy | asicilabaiii (%] | n LT f ELeti T e Y
L Fiab Deecbylon AL 1 L 25 a ki L
Tudbnl Haowra T4 ) i W2 0 PO
Torsl G d | = Comrvbrmet Masgroliol aen
B Cnnstran s Mt omdd Seegretwtns L0 1] A0 T LTS
Toenl Huours adn [ an w7, 000 EEE=
Tetml Faecd Desas — Fis.:] L T
Tt Ewtirvmid Bagaiinoas | 1 = %
Lereual Fston] Fros Al Py s i ' FEZ 007
Phasc 2B} = Procurssmsent: Tross Cursm
W el
A Mo Mespuiteree s L saluste. v 20 i 5,400 .
B tendlemas. LD ot ] * L] W Pl 1%
.3, Ty P ibtmtion L i -5 5, 280 e o
44, Vsl Usies £0lIpariscs L. w - 15 - tﬂ" M .. T
Tertal o 2] £ (EL] 3T )
Tuals S} Cadract Mogotinkion |
T 1. Confrmc Marchew aiul bogotistian [ £ a Jik 7 o P
| Total biaws | % 0 ﬁ !f..% 1 554 |
Tostrl il Feem ipA i 7 S— | L F) I
Todod ESTimt ool s prm rera | A

Totnl Foodd Cees wesd By nsms
Ewtiratued Eapuinc o for Oo- efie Urips

U miia Lol o e Wi bedurpes {4 oleya )
Fowniy ips Alrteey GOREE w I e ooens w 1 D
| L Ml § 000 x T drys

| Parking $R/any u 4 duys = 2 poisans

[P L) SRy m T s o pmrr
|Houtel SIS0 raght & 5 syl = 2 pereing

|
| Hmeds Ausuesisnt Beport

b igs BlaTare 300 v o percape s, D g
[ b il YO0 ey w ¥ clmoyne

Purlting §illislay = 1 day w 2 proons

Paer LRary $EA LSy & 1 O3y ¥ 2 peEroone
et Bl = 4 RighE x 7 percoo

1,500,
43,008

kL
Ly
[Fi]
L)

FA T

Plamas F{A) tiefrvnre Duasymes {ansmes o deslay duniios | Wap Up)
Smini

Wil Al fase §300 » 2 frips x ) pereies
Car Reeim g I sy w 0 udays

Parklog ER0filay 9 T days w | percn

ey CREawy 01 chmsy w8 F alidgsd w B jaii 300
Fhoteel Bsmu il w 7 ISHES v L persoar)

O
J-'tﬂ_

—ﬁ'ﬁ"&’.

| s 2] W) TP amee armoe {soeiaiics | 3 day demic 4 S Ul |

:Hmwil'lp Aylpfesn $200 8 1 Bl w | peveon % 15 1a )
Al e BT faay o ) clwy 200
Prybarg WA eny n § ke w1 gesan L]
P LRasins A fday o 3 days w | pereen i
Hiohed §7 500 rAgE w § Yégdis w L g oo Fs0
Er=El
Al Solllesmnes LLC Puge xin Fropossl for KEP

i

it

asgurces W SATLTSON R com

Assomiment Jelresh




EXIUBIT ¢

-
esources

aoflwaee solectian

sk

Qualifications

Integrated Financial Information
System Consultant

City of Newark, California

Submitted by SoftResources LLC

Contact: Spencer Arnesen, CPA, Principal
11411 NE 124% Stroel, Suite 270

Kirkland, WA 98034-4341

425-216-4030 samesen@softresources.com
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Softhesmpuees L1LC
\ ' 11411 NE 124" Styoet, Suite 270

OFff m— Kirkland, WA 98034-4341
asources 4253-216-4030 www,sofrosources, com

apfitaer sefagifan

March 26, 2015

Susie Woedsiock, Administrative Senvices Director
City of Newark

37101 Newark Blvd.

Mewark, Ca 24560

Dear Ms. Woodstock:

SoftResources LLC is pleased to present this proposal to the City of Newark, California (Cily)
Request for Proposal (RFP) for Integrated Finandal Information System Consultant. The City's
project is an excellent fit for our unbiased software selection consulting services.

SoftResources has demonslrated over the last 19 years in business that we are reputable and
experienced in ERP software assessment and selection for municipal clients similar to the City.
We are independent of software vendors, implementers, and developers and do not receive
compensalion from software vendors for our recommendations. We have the experience and
axpertise to assist the City with its evaluation of the benefits and costs associated with the
acquisition and implementation of an integrated Financial Information System.

SoftResources’ consulting team has completed numerous ERP software assessment and selection
projects for municipal and other government seclor dients, We have aurrent knowledge of ERP
applications and vendors focused on the government sector. We will not be using any
subcontractors or business partners for this engagement.

SoftResources is an active parlicipant in the CSMFO and GFOA Annual Conferences. This allows
us to maintain contact with our dients araund the country and in Califemia and to listen to the
latest issues and concerns facing pubtic agendies,

Spancer Arnesen, Principal, has the authority to execute contracts on behall of SoftResources
and is the main contact for this propoesal. This proposal shall remain in effect for a period of 120
days from the due date of March 26, 2015.

Sincerely,

Spencer Arnesen, CPA, Principal
SoftResources | L

;'h!';t__f-hyll.l{emumcﬁ LLC
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1. Company Profile

SoftResources LLC s a software evaluation consulting firm dedicated to halping government, nenprofit
and commercial organizations throughout North America make knowledgeable decisions about business
software, SoftResources has assisted over 95 government sector clients with over 160 software
evaluation projects many of which were for finandal and enterprise resource planning (ERP) software
throughout North America, Our success s driven by our consultants who are committed o providing
quality sarvices to every client by aciing responsibly, executing with excelience and applying innovation to
research.

Doing Business As: SoftResources LLT

Business Type: Privately hald Limited Liability Company

Primary Line of Business: Software Consulting

Number of Years in Business: Founded in October 1995; 19 years in business
Location: 11411 NE 124" Street, Suile 270, Kirkland, WA 98034

Management

Headquarterad in Kirkland, Washington, SoftResources is a limited liability company co-owned and
managed by bwo of its original founders Elaine Watson, CPA, Principal and Spencer Arnesen, CPA,
Principal. Elsine manages SoftResources’ selection and implementation practices and Spencer manages
sales and marketing strategies.

Services

SoftResources’ specialty is providing software consulting to support organizations through software
evaluation projects using a proven focused methodology pioneered by its owners. We present facts and
data to support knowledgeable decisions about software slrategies and decisions by focusing on sach
client’s unique needs. Qur core services include:

Software Assessment

Software Selection
Implementation Partner Selection
Contract Review and Negotiation
Implementation Support Services

History

SoftResources began performing software evaluation and selection services in 1993 as a practice within
KPMG that focused solely on unbiased software selection services. In 1995, after reorganizations at
KPMG, the graup split off and independently founded SoftResources in order to conlinue to provide
objective software evaluation services Lo its customers. We approach every project with a commitment to
understand your environment, processes and users n order to provide you with the maost relevant data
available Lo support your software decisions.

i Softlcumnues TG
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2. SoftResources Team

SoftResources will assign a Core Team of dedicated stafT for the City’s project. Specifically the project will
be staffed with one Principal/Director and one Manager who will remain for the life of the City's project.

The Principal/Director will be the Project Manager and the main point of contact throughout the project.
The Core Team will maintain a working knowledge of the City’s project and manage all project activitics
and deliverables through completion. The core team approach enables our consultants to maintain a high
level of knowledge and continuity of the City’s project. The main responsibilities of the Come Team
members are as follows:

Core Team Primary Dutias

Principal /Director Key Liaison

Direck interface with the City's Praject Manager and Team members

Manages the scope of work to ensure conformance te contract

Ensures we meet performance expectations and mitigates concerns and

questions

»  Owversces the project schedule, manages timeling, and leads the project
kick-off with the City's Project Team

+ Tracks progress and reporls on project status

= Directs and coordinales SoftResources’ Core Team activities including

assigning tasks to be completed and production of deliverablcs for the

sucoessiul completion of the City's project

Participates in requirements interviews

Presents deliverables to the City

Leverages experience working with similar government entities

Applies SoftResources’ proven software selection methodology to help the

City realize its goal for benefits gained from modern technology

Works as a member of the Core Team to assist with scheduling the
project and requirements interviews

Participatis in requirements interviows

Works directly with the City's Project Team to coordinate aclivities
Conducls analysis, develops findings and recommendations
Compiles findings and develops project deliverables

Maintains and organizes documents and deliverables for the project
Presents findings Lo the City

Leverages experience working with similar govemment entitics
Applies SoftResources’ proven software selection methodalogy Lo help the
City realize its goals for benufits gained from modern technology

Manager

* » & 4 4 & & @

Professional Profiles. The City's project will be staffed from the the following Professional Profiles. The
combined team will be experienced in finandial/ERP selection and in working with municipal clients
simiarly sized to the Cily. The specific Core Team will be assigned upon notice of award and scheduling
of the project. The City may request specific staff and requests will be accommodated where possible,

}:lat SoffRosonrmes 100
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Elaine Watson, CPA

Principal — Consulting Practice

Experience and Qualifications

Co-founder and Principal of SoftResources directly responsible for the software
selection and implementation practices at SoftResources.

20 years managing software evaluation and selection projects providing
software/technology assessment, requirements analysis, RFP creation, soltware
selaction, Implementation partner selection, and implementation project
management,

Provides consulting services for government, nonprofit and commercial sector clients.

Expertise evaluating many types of business software such as enterprise resource planning, finandal
management, human resources, payroll, utility billing, permitfcommunity development, enterprise
assel management, project accounting, cuslomer relationship management, and more.

Implementation Project Management experience for the implementation of business software,
Authored articles and white papers on the software assessment and selection process.

Woark experience prior to SoftResources inciudes work in the Strategic Services Consulting Group at
KMPG Peat Marwick providing financial accounting management review, chart of accounts
development, business re-organization management, and software selection.

Masters of Business Administration, Universily of Puget Sound; Bachelor of Arts in Business
Administration, University of Washington

Cerlified Public Accountant, 1987; Washington Society of Certified Public Accountants; Project
Management training

Examples of Client Projects

Services

Moreno Valley, CA ERP assessment, requirements gathering, RFP development

San Carlos, CA ERF asscssment, requirements gathering, RFP development

and management, software selection, software demo
facilitation, contraclt review

and management, software selection, software demo
fadilitation, contracl review

Burbank, CA Oracle EBS Managed Services Assessment Project:

requircments analysis, RFI development, analysis and
assessment, Assessment report and prescnlation

Brentwond, CA ERP assessmenl, requirements gathering, RFF development
and management, software selection

Cublin, CA ERFP requirements gathering, RFP development and
management, soflware selection, software demo fadilitation,
contract review

Pasadena, CA Land Management and Permitting system requirements

gathering, RFP development and management, software

41
Sfon
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Client Services

selectlen, software demo faﬂlltﬂhun, contract review

Temecula, CA Permitting, Business License ann:l Code Enforcement process
improvement review, reguirements gathering, system
assessiment, RFP development and management, software
selection, software demo facilitation, conlract review,
1mplementat[en Project Management

King County Housing Authority, WA ERFP assessment, reguirements gatl“uen‘ng, RFF deve]opment
and managemont, software selection, solware demo
fadilitation, contract review, implementation Project
Managmmnl

Durbam, NC ERP assessment, requirements gathering, RFP development
and management, seﬂware selection, contract review

Regional Municipality of Niagara, ON ERP requirements gatharing, RFP develepmenl and

Canada management, software selection, contract review
Kitchener, ON Canada HR/PR requirements gathering, syslem assessment
Washougal, WA ERP assessment, requirements gathering, RFP development

and management, sofiware selection, software demo
facilitation, contract review

Comer Brook, NL Canada ERP assessment, requiremants gathering, RFF development
and management, software selection, software demo
fadlitation, contract review

by Softiicrouroey L1.C
Rﬂmﬂmaﬁww sofbeaonices.com | Page 5




Pamela Ettien

Manager - Consulting Practice

Experience and Qualifications

= Manaocer at SofiResources responsibie for software and technelogy assessment,
requirements analysis and definfton, RFP creation, software selection,
implementation partner selection, vendor research, information and document
management, deliverables, implementation support, speeches/presentations, and
special prajects.

= 17 years' expericnce providing software evaluation consulting services for government, noaprofit and
commercial seclor clients,

« Expertise evaluating many types of business software including enterprise resource planning,
financial management, human rescurces, payroll, wtility billing, permitfcommunily development,
distributicn, enterprise asset management/UMMS, customer relationship management, and maore,

» Presenter at industry trade shows including CSMFO and WFOA government finance officer
conferonces on the software selection process and soflware vendors; co-authored articles on
software selection.

« Woark experience prior to SoflResources includes business experience in accounting, systems work,
project management, and software consulting in the apparel, retail, government, and services
industries,

¢ Associabe Degree Accounting, Project Management training

Examples of Client Projects
Moreno Valley, CA ERP assessment, requirernents gathering, RFP development
and managemeant, software selection, soflware dema
facilitation, contract review
San Carlas, CA ERP assessment, requirements gathering, RFP development

and management, software selection, sollware demo
facilitation, contract review

Poulsbo, Wa ERP requirements gathering, RFP development and
management, software seleciion, software demo facilitation,
contract review

Breniwood, CA ERFP assessment, requirements gathering, RFP development
and managemant, sollware selection

Dublin, CA ERF requircments gathering, RFP development and
management, software selection, software demo facilitation,
contract review

San Matco, CA Permitting requirements gathering, RFP development and
management, software seleclion, software dema facilitation
Durham, NC ERP assessment, requirements gathoring, RFP development

and management, software selection, contract review

Ht_ SoftRosoumues 1A
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Pasadena, CA

Land Management and Permitting system requirements
gathering, RFP development and management, softwar:
selection, software domo facilitation, confract review

Temecula, CA

Permitting, Business License and Code Enforcement process
improvement review, requirements gathering, system
assessment, RFP development and management, software
selcclion, software demo facilitation, contract review,
impiementation Project Management

King County Housing Autherity, WA

ERP assessment, requirements gathering, RFP development
and management, soflware selection, software demao
facilitation, contract review, implementation Project
Management

Regional Municipality of Niagara, ON
Canacla

ERP requirements gathering, RFP development and
management, soflware selection, contract review

Corner Brook, NL Canada

ERP assossment, requirements gathering, RFP development
and management, software selection, software demo
facilitation, contracl review

_Washougal, WA

ERP asscssment, requirements gathering, RFP development
and management, software selection, soltware demo
facilitation, contracl review

\I{ﬂ’ Lol Rosuurces LLC
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3. Project References and Experience

SoftRescurces has provided the following three {3) references; we invite the City to contact any of them

o learn more about SoflResources as a pariner and our approach and methodology.

Agency City of Pasadena, California

Contact Phillip Leclair, CIC
626-744-3784

pleclairincityofpasadena.net
Date Completed June 2012

GG BT CET I ERP Project - Trisha Tubbs, Director; Cherish Cruz, Manager
LM5 Project — Elaine Watson, Principal; Pamela Ettien, Manager

Services Provided The: City of Pasadena engaged SoftResources 1o assist in completing a
needs assessment study of its ERP system. We were then engaged to
provide ERP soflware selection services. Pasadena is a full service city
with 2,139 employees serving 148,126 dtizens. SoftResources was also
engaged Lo provide Land Management and Permitting system selection.

Scope of the ERP Software

Budget, GL, Fund Accounting, Grants Management, Project
Accounting/Job Costing, AP/Bank Reconciliation, AR/Inveicing, Cash
Receipting/Cashiering, Fixed Assets, Requisitioning/Purchasing, Inventory
Management, Licenses, Time Capture, Payroll, HR/Benefits
Administration, Report Writer

Summary of Services for ERP Project

+  Project Planning — finalized scope of work and timeline, participated
in praject meetings, provided coaching and quidlance for project team
composition, set up lines of communication, periodic status reporls,
preparad project plan and managed timeline and deliverables to
completion

= Requirements definition - conducted analysis of the Cily's ERP
requirements through City documentation review, extensive on-site
interviews with City Depariments and Operaling Companies

« Developed the key requirements document (based on the City's
unique needs) using all information gathered from the ERP
requivements analysis

= Needs Assessment — assessed the City's current technolegy
environmoent including major systems and processes, determining the
City's IT needs and identifying slrengths and limitations as they
relate to the City's requirements, made high level business process
recommendations, gathered market analysis of functionality,
technology and pricing data from a sample of key ERP software
vendars for comparison

e Neads Assessment Report — prepared and presented the Assessment
Report that evaluated the advantages and disadvantages and cosl
estimates of two relevant options for addressing the City's ERP
needs: 1) Upgrade the existing ERP system; 2} Implemant a new

j_}rilt SollResonmces, |LLE
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ERF =system and made recommendations for next steps. Offered ERF
strategy, best praclicos and critical risks rooommendations

&« PBFP — provided the requirements document and temiplates of RFPs.
The City prepared and managed the RFP process and received all
proposals

e SofiResources was engaged to conduct ERP selection services
including review of all vendor proposals, vendor research, software
demo sanipl, soflware demo facililaton, final decision coaching

s Assisted with contract review and negotiations

Agency City of Burbank, California

Contact Jennifer Wyatl, Information Technology Director
816-238-5091
pvyatt@eburbankea. goy

Date Compieted April 2012 and July 2013

SoftResources Team EEhiEfesgninlas B S lales:!
Elaine Watson, Principal
Trisha Tukizs, Director

Services Providad The City of Burbank engaged SoftResources Lo 1) assess Managed
Services support options for Cracle E-Business Suite ERP software and 2)
conduct an ERP Tier 2 Option Assessment. Burbank serves a population
of 104,092 with 1,400 employess.

Summary of Services

+ Conducted on-site interviews with relevant departments and staff to
assess the City's current levet of support for managed services

= Conducked analysis survoying axternal agencies including
citiesfeounties using DOracle EBS as well as olther ERP products, ERP
vendors, staffing professionals, and managed services providers

« Preparad and delivered Managed Services Assessment Report

= Comnducted data gathering and analysis with the City to quantify all
Oracle EBS modules, number of licensed users and ficense costs
currently in place and those planned far the future

e [Deweloped lifecycle costs far the City's preferred Managed Services
model for a 5-year period

= Tier 2 ERP Oplion Assessment.

= Targeled 5 ERP vendars and conducted rescarch and evaluatbion
basad on the City's requirements

+  Provided 10-year lifecycle cost analysis
¢ Prepared and presented Assessiment Report

% 1 _ S "
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Agency City of Vancouver, Washinglon

Contact Patrick Gilbride, IT Director
360.487.7650
patrick.ailbride@cityofvancouvor.us

Date Completad December 2014

Sl it e Ml Tricha Tubbs, Director
Cherish Cruz Manager

Services Pravided Vanocouver engaged SoftResources to conduct an assessment of its
current ERP system to determine if they should continue with Oracle EBS
vs. invest more in Oracle EBS o further automate processes and reduce
expenses ws. purchase and implement new ERP software that is less
tostly to rmaintain but that can still meet the City's needs. Yancouver has
a population 167,405 and employs approximately 1,300,

Scope of the Software Needs;

General Ledger, Acoounts Payable, Fixed Assets, Fund Accounting, Bank
Reconciliation, Purchasing, Encumbrance, Accounts Receivable, Pavroll,
Timekeeping, Budgeting, Inwoidng, Human Resources/Bencfits, Project
Accounting, Treasury, Reporting/BI

Surtmary of Servicos

» Project Management — praject setup, project schedule and timeline
management, stalus updates

* Reguirements Definilion — conducted analysls to galther the City's key
reguirements through on-site interviews; developed key functional
and technical requirements document

+  Needs Assessment - conducted analysis of current Oracle EBS

system for fit to the City's needs and looked at costing, conducted

comparative analysis with 6 other ERP vendors, conducted B-year

total cost of ownership analysis

» Report and Presentation - compiled rescarch and developed written
ERP Assessment Report; prepared PowerPoint presentation and
presented cur findings and recoramendations,

_fh‘rL softltesources LLC
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Additional California Experience

Dther California clients to further demonstrale our experience with California municipalities for software
assessment and selection:

Project and Services Highlights

Balmont ERP Selection

Brentwood ERP Selection

Brisbane ERP éeleatlun

Capitclhla ERP Selectl.un

Danville Contract Negotiations for Final Selected ERP Software

Dublin | ERP Selection

Endinitas ERF] Soflware Selecﬁnn

Mill Valley ERP Selection

Morcno Valley ERP Software Selection

Roseville ERP Requirements Assessment

San Carlos ERP Selection

San Mateo —  HR/Payroll Selection
— Community Development Assessment and Selection
- Community Development Implementalion Senvices
- Cashiehng Implementation Services

Emecula Permitting Assessment, Selection, and Implementation |

arkr
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G.1 Claims of Moises Torres, Allstate Insurance Company, James McThorn, and Luis
Torres — from Deputy City Clerk Slafter. (MOTION)
Background/Discussion — The City received the [ollowing four claims alleging damage 1o
property as a result of a large Cily tree thal fell en December 30, 2014, The numes of the
claumants, the reguested amounlts, and their respective date of submillalg ave as [ollows:

e Moiscs Porres in the amount ol $8,450, reccived on January 7, 2015;

o Allstate Tnsurance Company as subrogee of Augstin Borjon n the amount ot $78,551.78,

received February 2, 2015;

e James Mc'lhorn in the amount of'$13,408.33, reccived on February 10, 2015; and

* Juis Torres in the amount of $8,450, received March 10, 2015.
These claims total $108,860,11.
The claims and all rclevant information were forwarded 1o ABAG Plan, the City's insurance
administrator, who recommends thal they be denied.
Attachment — None
Action - T8 recommendced that the Clity Clouneil, by motion, deny the clalms and authorize stalt
to inform the claimants of such demal,

Report Thursday

City Council Meeting May 14, 2015

G.1




G.2 Claim of Lercy and Diane Higgins — from Deputy City Clerk Slafter. (MOTION])

Background/Discussion — On Decamber 1, 2014, the City received a cliam [roin Leroy and
Diane Higgins i the amount of $400 alleging damages when a large scetion of a City tree fell on
their backyard fonee.

The claim and all relevant information were forwarded 1o ABAG Plan, the City’s insurance
administrator, who recommends that 1t he denied

Attachment — None

Action - T{ 1s vecommended that the City Council, by motion, deny the claim and authorize staff
Lo inform the claimant of such demal.

Report Thursday

City Coungil Meeting May 14, 2015
G2




G.3 Claim of 21 Century Insurance — from Deputy City Clerk Slafter. (MOTION)
Background/Discussion -~ On February 9, 2015, 21% Century Tnsurance as subrogee of Edward
Taydem submitted a claim for $11,128 alleping damages when a City tree branch fell on his

yehicle.

The claim and all relevant information were forwarded o ABAG Plan, the Cily’s insurance
administrator, who recommcends that it be denied

Attachment — Monc

Action - [Uis recommended that the City Council, by motion, deny the claim and authorize staff
Lo inform the claimant of such denial,

Report Thursday
City Council Meeting May 14, 2015
G.3
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G.4 Claim of Richard Brower — from Deputy City Clerk Slafter. (MOTION)

Background/Discussion — On January 20, 2015, the City received a claim from Richard Brower
in the amount of” $450 alleging damages to sewer line from City tree roots.

The claim and all relevant information were forwarded to ABAG Plan, the City's msurance
administrator, who reconumends that it be denied.

Allachment — None

Actiom - It 1s recommended that the Ciy Council, by motion, deny the claim and aulhorize staff
to inform the claimant of such denial.

Report Thursday

City Council Meeting May 14, 2015
G4




L. APPROPRIATIONS

City of Newark MEMO

DATE: May 1, 2015

TO: City Council

FROM: Sheila 1arrington, City Clerlk

SUBJECT: Approval of Audited Demands for the City Council Meeting of
May 14, 2015.

REGISTER OF AUDITED DEMANDS

Bank of America General Checking Account

Check Date Check Numbers
April 17, 2015 Pages 1-2 104485 to 104549 Inclusive
April 24, 2015 Pages 1-2 104550 10 104618 Inclusive

May 1, 2015 Pages 1-2 104619 to 104668 Inclusive




Anx 17, 2WA5 I7:342m Paoe
1
Fiap. Digbareemens List. Casci Dace C4/17/15, Das Jate (4737715, 2Jimsount Dace C4737/15. Computer Thiecke.
Badlk L0011 DaYE OF AMIRICL

MoCR Vendor Thesk tkeck
SThazxl  Tober FaFeE Dace Amount Gaseriptick
106435 €723 A-1 SEPTIC TANK SEEVILE CRC LE Wb b 1,160.C3 F524-I5 2ISTIT TASY SERVICE
L0G4EE 7922  RARP AUTH AMITTZ PARETES qEfiT 30.C3 EECRERTION CORTRACT
LhaagT 1t RBQ FORI PRCTICTION INC LT /iE B20,23  FIRE IXTIGCISEER MAINT.
Zo44ae Cif3 84N LOEIEMAN TLfETILE 124.04  ZASD @WAT TIME
~44B8 aza ADAMEC 200203 EROSTNTE PROFISZICHELD FOL ALILTILE 42.535 MISCRLLAWEOUS FURCKAS3S
04450 13a3<4 AR FTLTER SUPPLY 0oL 17718 821.37  pPvl4-18 HEAC FI-OIRS
1C44%: 2036 ALARMEDA COUSTY SEERSFF 'S OFFICE ERG-OMAL Q< /17/1F 242.JC¢ PRTROC PCST TRAINING
1C4452 344 ALAHMEDR CARTY WATIR CTISTROCT DELATILE =, B9& 5B F¥ld-15 WkTIE CEARGES
1C4553 F743  ALL EMIRYSAN RENTESS INC C4717/18 276.3C MIVING ICUToMENT IN OTTY ZROL
1C4484 2  ALLIEC AUTO BTIEES -NI " 04/17/15 206 .4% MISC ATTC SUPELIER
L4465 1§ ALEI®= AWARDE INC La/17/18 313.68  T-54IRTS
194498 1731 JOMATHRN ARSUELLO C4/17/15 1,808,128  BOST MNGMT TRniNING
13¢437 348  ATED Cas17,/14 390.13  ANNUAL TELICIM FY2014-15
13£435 1ig28  TRAICTA T=RTETT 0e/37/13 755.51 FECAEATION CONTRAST
136499 134 AATTIEY SVETENS 24727735 1C2.5%% FY_&-15 YIECCLE BATTERIES
=EEQC 258C 3AY CEXTRAL PRINTIEZ o Tl L, 5EB. B3 CoTT N3IRESETIER
104501 1221 XY IGLAND OFFICIALS AESOCTIARTION ZTTN R J2/.7/.5 1,374.00 ErwB SIFISTnLE
104502 2370 MICHREL BOMMIZ COMPUTIER CUONEULTING GROUZ  Q/i7/18 475,00  BLDE FERMIT MAINTENAWCE WD ELUFPORT MARC
104805 304 CLASSIC @IAPAICE T & O LEWIS HC Qc/17/18 881,48 ACTO REPAIRS
104504 19373 COCR Coof PEFRESEHINDS THMION COTTY SAL3S QL /17718 239.33 JRFE BURACKRAEES
04508 7623 CONTER Z08TA SOUNTY SHERIFP'3 OFPICE LAW  O2717/18 5285.30 FATRLOL BOST TRAINING
1C43CS 2163 CRAPYTAL OME COMMERCEIRL GaF17/1E ~,14% 32 BIOCEAAM STPFLIZS
164507 13543 STREMC.-WI PLOVETRS cafa7/1s 1,00C.9C PIRPORMRMCI BOND RONW
1o4E08 1avel FBATHR BLEMINTAEY SCEOSS ATTN: ZHALIN. C4/17/LE AC.00 RFPTAL DEroTiT RITOAW Rsiastazed foom cl
1c450p I0TE2 VERCWIZA BARRRELY C4/17/18 30C.00 RINTAL DEFCEIT RIW
1048284 L0798 RSHLEY BIUDARRY c4s17/18 L00.00 3DAY DEFO0SIT BUN
1345821 bl nhe - | MAY BWX HILARIC La/17/15 i00.c0 2DAY SEFOSIT RTH
134823 16738 YINELY OCEGURDG £4717/15 4£.75  CLLRASE WITEJAMRRD
134912 62 THE 3COCYEAPR TIES & BEEAEER 20 34727718 #65.67 E¥I4-L5 TIRE FCASIASES (MARCH-JUME:
94814 11315  ERST BZY LAWY MONEE b E Wi e 444,30  FWI¢-15 HVELT EWAINEE & TCOLD
10451 53 FOLGIRCALFHICS, IMC aafi7feE T.860.15 ACTIVITY GJIDE PRINTING
L04E5LE 234  FREMCYT ALARM T/C O02E TRIMBLE L 333,85  FOAE ASARY TBESTING,/RFEFAI=S
LO4ELT 11254  FREMCET BECNCIING & TRAYEFER STATION IL/1T/LE 10,561,458  GERABAGE SERVICIE CV2OLE
184 51R 167 HARRIS COMPIUTIE 2YaTEMSE e /1%/1% 2,531.77 RMNGAL PINAMCE SVETEM TECENICOAL SoeTwaR3
104519 1:275 ART EEDGNDES 0% /17718 250,90 53 OTR ENTERTRINMINT
iC4520 12133 I PIZFR 04./17/158 1,387.35 CaAYE PI2zas
ic433c 1-:715 BO2 J=HBETT c4/17/18 0.9 £3 CTR S2BECIAL EVINT
1c4s22 713  DATID LEE C4717/1% 1,99¢.0C ECUSATIONA! ESIMIURERMINC PURDEECL B TUA
104533 TES7  TH2 LIFESUARD STOZE INZ £4/17/15 1,507.50 PCOL BOUIEMENT
L04534 11246 LOCMTS a3M0RED £ef17/18 E6B.7H LRMORED SRR S3REVICE
114525 3596 CHIMITRY ZOTH tas17/15 S51.87 BCAT HANAZZHENT YRS
136526 B39 LLOYVD P MOKINWEY ASZO0IATES THMZ 04717/15 350,20 UB REFAIR BACKLOT GATE SEEAKIR
1IL82T £42% MEYERS NAVE RIEACT SILVER & WILSOX 94/7/.8 262.53 IITIGAIZON S3RVICES
~QLEZE 7335 MINTITPAL MACHTENAICE SQTIZ2HENT OC b L ol e T3B.37 PAATS 703 VaAC-OON
LO4555 £11 R AJTCHMOTOVE TBA NAPA AUTO FRITS b P2l ol 1,$3).53  FI¥=4-18 ADTO ECFALIEZ
ic4320 10635 MEWAEE TEAVEL :BERVICES ALILTSTE 250.09 AIRTARE
ic4Bac 120B8  NWEWEARE ACTO FBRVICS 0417 /1B 05,42  eM2E CEECK M0 VEHTOLIZ 3Z2ATRS
164333 12273 WICHCLARS CUEVLS DL/17 /1. 1,843,000 ESUCRTIONAL REIMBURSIMENT FOR FEZZCH. ET
104333 243 PACTIFIC RS & ELECIRIC De/LTILE 36,945.53  PY14-15 STAZET/TEAIFIC LICHT EWERIY
1C4534 3L28 FERRZOW ECUZEMENT = MAINTBYENCE ag/17/18% £51.21 F¥l4-1% UST SERVICE
1C4533 7 FERMOGHCE FE2T MRRGEKIYT 20 SERTICEES 0EFLTILS 125.2¢ FEET COMTEDC

203 AP hcoourta Fayatle Relzage §.3.0 R*APECKREGHTOL By EHECLA IROCH [BERO0H)




7iusl Dlabzreeren

Lizt. ©hesk Daze C4717/18, Duae Sate (4/27/18,

Bacilke 1631 ZaK OF AMIE-CA

e e e e T B o e e T N O B e T T e R Y R Nl T e Y Y e o o T ) e e e

KIS  Vendor
Chaokl  wamber

13<E38 1868

_oL83Y TB&E
ZDLERE L1374
I0LS3E 21a
T T 5381
i aP-3-Fri i an?
Lo435e3 _768
ZEE545 146
=C4544 7317
iC4545 13944
LC454E 140
1c4as547 rizag
1C4548 TEBE
1G4543 SCED

CoZ AP Accoanta Favatla Rslesse B.3.

Dayas

PRIDENTIAL OV mn.. BUESY
RAX3 SLOAW EN0ZMEN ZRMAI LLT
AN & ToEER LL?

WILLE EBCTRE.CAL STIOLY O IHZ
BOEINDLER IDEVATOR CORFOAATION
SIMoHW & OoMTRMY INC
TEMEERATTAS TICMMOLOGET “HS
TEZSSENERU2? SLAVATSS CORPORATICT
U 2 FICDE ISC SAY FEEHIZE20
UXIFORME 20, INC.

VISTA UWFIVERSZL IND

ECL WAMG _

TATROC SN FWERR FREPAFC

PESY CCR8T APBORTETH ==C

Doual

¢ RTAPEIRABEY L

Disoount Dete Ca/27/15,

Amr 7, 2035 Jd7:lcam Peoa 2
Computer Chacks.,

Thaok Tkack
Daz= Amsurt Deacriptior
aa/27/25 777,06  IW14-1E MATE/TIWELS/UMI FGEFS
b Y e el 5,088,500 LESAL ADV-C% FIBE2
WSS 783.55 LITISATICY ADD CONSLLITONG
/LTI 3£3.79 MIED BLICTALCAL SUSCLIES
Qa/inisis L.383.10  FYl4-15 BLAVATGE SERVCCE RGREIMENT 7SFl
0617718 BOZ,.80 LIGRALRYTVE EARVICES
0417715 3,047.75  A3PATRES IND SERVICE AT STISCKAT
04 /AT7/1E 3,434,358 PYi4-15 ELIVATOR SEIVICE AT CLB
041771 532.87 CAFX PURCHR2ES
04 f1771LE 233.40 UB REFL CARRIER FOR LOEZER
cd/17 /18 £70.50 OF MIGHAIIET REEAZRE
cafi7/1s zig.ca RECRERTION CONTRACT Heinatarsd from olai
c4/17/15 335,67 PRETACIL ED3CLES AT $WIM CARS
c4/17/15 743.C37 EBTRIET/PEPE TRIZ TP-NIIS
L4 5:' L

By SREISA GEOCH (ZZROCE)




Firal Tishurzement Izt

gark 101 BANY OF BAMERICA

WVandor
Namibmr

Dy s

Chack Tete 04,/24/15, Tus Lete 15704735, Tdscouas Teba 057047135,

Apr x3, 2035 QT:3Eawr  Fzoca

Computer Checlke .

134550
13£E51
13=E52
104553
LG45E4
164555
104553
1C4a3E7
1CdSoE
104558
_ A SED
_QEIRL
i A e
Z0£553%
SJEEGS
aa P Y
13£556
1JEE5T
10£65E
lI£E5D
LiasHo
102571
14572
1GASTE
1casv4
145735
1CacTa
lcasa?
lC4s%7s
1C4n7E
1c43490
1C4SET
lcasaa
1C4583
e ]
—0a5Es
—Ddx5g
—Dea57
Lheosd
TOeZEk
~ae5ag
~Qe531
10£E32
1heE33
13£B3ac
132595
114EGe
LI4EGY
LC4558
LC4S20
1C46L020

13955
TEd
G_EL
1C7e2
Jed
$ET
10281
21
458
1380
LRSI
TRESC
IOEds
ZOE43
TAEE A
1ATES
bt e
e =}
friti - i
1T
134
137335
312
1378
5125
2HES
Bt 3
TTas
ZE
10771
1as7
HEAE
THL1
10530
EQ)E
I048E
283
5T23
TZ1
1L205
1ZC48
13885

ARRTTTS BRCIUSTS INS

232 FPIRE PRECTECTION IO

Ao SERVIOES

JOIHTY OF ALAMEDE 2OUHTY JLIRE

COUNTY OF ALLMELA COUNTY JLIEE

SOUNTY OF ALBMECA INTIENAL AUDIT TH-T EI
ALRMEDE COUNTY SEERIFF!'S CPFFICE GRIG0O0Y
IEELRSURER OF ALAMELA COTHTY 3FEEICIY J A
RiF BENEFIT SCLITT-OHS

21T EHURERNE BALTARFA SIBXRTE COT72
TEECRSE J2TRE3S

CAL-WEST LIGATZHNG & SIdfRl MAINTIYRMIE -
CALIFORNIZ BCILDING ETRNCOAEDS COMMISSION
CALTIFOZMIA DEFARTMENT o7 CONSSEVATION DI
CARLIFCANIA EXTRONICS CORZ

ULEESHNIC ZERVICE

CINTRAL VETIRTHALSY SosBI-e:

CHEVACK XD TEXAL(T JUSTIHESS C&RT SEIVICR
CARZEP CCHMPARY

COCA COLA RSFAICTMENTIS UNIIN CITY SR°.E3
TRIFLZ THREAT FROCUCTICNE IO

FOMTA LENGY

EAHEL EBLCUT

ALL £TAE SLUMEING JQRD

ROZBRT YETITNS

TERESL FRANOC

EAIER COEFTALA

DInNE 2AWTDLER

JIE LIU

CEPEETMENT OF TRANSZDITATION (CRI=I3E HO
MATT FAZTMUNDC

IOUIERY INFORRIION 270 SLO

FULINE!S HOMET ALILIANCE SHEVIOR

FINIE INCORIZOREATRED

FIRIETINE PEITOZRAFEY

FORTNAYT AMRINTICET. ACTENTED, N

FOLLCEY WBEST TEAVIL INC

SCVERNMIXT PIHANCE CPFISERS BRBSDOIRTION
HSGRN, WIDIRICK

HOWE DEFCT DEIDIT ZERVICES DE7T 12-Z540%
RLYEONTS BOEDE

INTERNATIONAL 0003 COONOIL N ATTH: MIM
TIMOTEY JOMIE

JT: INTEGRRTED EESOURCES RITH: TLASMS AD
ZYRKRTI ¥EALZ2

LEMAULAE LINE SE3IVICIS INC

DRVZID LE3

LEMIENEXRIS

MARIFA ZEFECR TRI COTHDY BLLG MATNT
MJRAPEY, PIAASQY. BAATLEY & FEENZY

MEW CHRGE LAMDECART

CC5 . AF Accounts Faverla o esse B.32.0 EFAPACKAIGHIDL

4,34/ 0E
taifzajl1s
Ca S Ea 15
G 54 f15
oL iz e
QL fEES1E
asfEe 1S
ALi3LF1E
ae/2e/lE
14/2L/0.5
dg/2a/25
Q4434405
1834708
q47247.3
r4,/34/515
04734515
Caszasls
L4/24715
L4/24/15
Cd/24/15
C4,/24/15
C4 /24 /18
o4 /zd /18
04 /24/15
04 /54 /15
Ca/sa /15
C4/24/18
04 54 LE
nifig/1s
0L iad f1e
0L s f1E
04 /L 18
ASTLLE
Qe fEefin
aLtzifig
JopReuss
aLfaLins
Jifmciig
MR AR
14724705
04/24/13
fa 24713
L4/ 24715
Cas34/15
Gas2ails
C4/za/15
D4 /z4/18
Cafzdai1E
0473218
O fEs 16
defEe 1S

i I
~.EES,
50.
1539,
205,
188,
i)
Ak BR
=,
125,
1,034,
167,
125,
-
32,981.%2
365,
—az .
8.
156.
3,182
4,227,

-, 2EE,

PRTRIING S¥0s

EIRVICE SOFREASSION Z¥S™IM ET COMMUSTTY C
COURIER SERVICES

EXSMET-ON FILTME (ALLMECA COmMTY COERE H
EXSMET-ON FRLING (ALDMESS COMNTY CLERK H
SITATION PROSESSCHNGS FIES

TATERT FRINIS

JRINE D42 FaIEC

ZIFE INSURANCE PREMITH ANNZZS FURCHASE ©
EECREARTICN CONTRRCT

SVICEWCE SUPELIZS

FYL4-.5 TRAFPFIC SCENAL BNT STRWST LIGIT
BEUSIOINE STANDAZDES FEES

STRCHE MOTTON/SETSKIS MAPEINS DL
F¥_4-15 ELECTRIC MOTORS & DM432

B2, CHEM-OCRLE

V30 gves

F¥l4-15 FTES

FROCECT 1226 TEEXMOPLASTC STREET STEIEI
ChFE ITRIALSES

ERRTIAL DEFQSIT ITY FOR FILMINE FEES Rei
DLAYHINS PE=ZE oo

SERFORMENCE EOND BTH

FARTIAL PERMIT FE3I RIN

RENTZ™ SAD08TT RTH

REEINTZS, TEI0SIT RTH

SSURSE AZETHD

ESAY DEPSSIT 219

FRCUP DEEOSIT 2T

Fr¥14/15 SEAIED ENIRCY/MATHTSHRANCE

EE {OMSUTER LOBM BROSESE

ORADIT CHECK Fad ANNUAL FURCEASE CROER
Fv1£-15 AOPLIMNCE FEERIRS

RETACL S2ES

PHOTY OF SMPLOYZE OF TEE YERR - EMY SV
A3 TEgb:

8F TEIF 2/25715

§UBEOAIITICNS

BET FLIK TELININS EDVENIE

WIZC SUSELIES

FED FL2Y TEAIN-NG ALVANOR

I2C MEMBERSEIF TUE2 - 2aY¥ CSOLLIER
WATICHEL NIGST CUT ZASNERS

NOREAR ' & CUMEITSATION II-METRIMENT ANNTIA
AZCAIATION COMTRRST

SHIERIRITATION SV0S

SWAT RECERTIFICATION

LESAL CMLINZ RISOURCE

F¥14-15 JANITORIRL SIBEVICES

LESAL OOMSTLToNS

SRIJECT 10070 LAYESORTE %AINT EROUCEOT

By SARILL GRITT (G3ROCE)




Aor 23, 2013 17:382;m Page Z

ingl Disbuxsswans Diot. Thegk Dats 0&/Z4/15, Dae Date 05/0</15, Digoount Dase ©5/04,15, Compuber Chascis.
ER LOCL ERNE CF AMEm-Cn

M-CR verdor ot 7 i

Taass

heoot Xunber Feves —ate : Ameat Dags=ipticr
AdEal 10E3% NIHLIY TRAVIT, gEIVICES Cdf 24715 215.08 AIRFARZ
04502 1043 ¥ORTH AMIRICRS T-TE DS0MZANY ta/sa71= E=] i EROCEOT 3014 (CENTRAY RWE) DREILIMINARY 7
Lasla 1955  RYHLE SVOTPS, TNO dba O2YTAND HARLSY-DAW 0 04 /z4/1E BA%.3F  W-23 REPAIRE
1 A 243 FACIPTC GRE & ELBCIEZC OLf2e/0g Z,832 .80 F¥la-15 ENFZET/TALFFIC 1IGHT IHERSY
C4E0E 13360 ECEL-E TECHEICOZIES —HT 1L RE/LE 4,356.41  BLDE INAEBCOIIAN 2CASNINZ SERVICES
HLEGE 24ED EORS LOME-THRY CARE 230335M ML Tl &%.54 FAYROSL PREMILKE
ILEDT 1072%  PITTY CAEE CTRTOCIAN-DOCCCR 3IZVERSY EYAN 14724/035 b PETTY CA8E FHOFMSRS-EC
OLEA8 LI7E  KIZAREL CUESEC ca,/24/13 1,07.80 RECEERTCON CTNTAACT
ALEDS TC7is BRNDY RRMZE Cdf 34712 75.31 &¥Rt TRATNINZ EX7EWSES
DAELD TEES  EENJE SLOAYT EOLTZNIST SAxhl L CafENSLE T,L6£.00  Tegel Zeea for 2013 Zgkow megotlstisrs
481z 4537 SIIMENS INDTSTRY INC ETIZDING TECHMNOLIGT cdfzdfie 4,83 90 FIRE SERYICE AGIEIEMINT A7 &UiM Cpnvy
L4512 47 BORFLES RBLVANTIAIE LEFT L& Oifoaf1E T ,40z.88 CITYWIZI QFFZCE SURELIES
C4513 2778 STRIE 57 GRLIFOIWN-R FRANCEISE TAX 24230 aelEails 150,70  2PRYRCOL WITEEZCLINGS
G4fia 2778 8MaTE OF CRLIFOANCE PRANCEISE TaX 20230 nefae i 1%33.30 PAYRCOL WoTESOZDINGZ
AL51E 122  TEZ-22T% 3CTE CHS oLfzeiie 4EQ.58 EOTL
DL51E 10248 WARSHINEION TOWSSHIP ML 1,7386.0 TRCIATHATTOY SEIV-C3s
B T el 54z  WIOUIRY 97ATES OIC OO G 2413 iE7.C38 OIL FOR FLTIEMENT SEOFE
[JLET 8 40 WITHMIR-TTSOW IMRORTS 14724458 ECI.0D MS TRATYIME/STRPLIES

—esel 1-&,9650.08

8702 BF Acoounbz Payarls Rslegse B.3.0 ATAPEDIREGFIDL T ZHEILL IFROCE [ SERQCH)




MBY Ci, 2915 O0B:24em 2ags
i =

Firal Ddesursement List., Chadk Dake 0E/01/15, Due Daze 0511715, Dissount Date I5/.1/15. Corputer Cheaks.

Ferk 1201 IAYY OF AMSRICA

Hicx vendor Chaezia “keck
ckeckt Brwksr Eayea Daz Amoat  Iescrincion
1C4615 1C55E  4LERF “HCD GESDLSS T2G.9G  FIla-15 BLOG INSPICTION SRYCE
04550 33F ACAMSECT POLIZE PRODOCIS FROFEZSIONAL EOL  05/01/15 831.71 MISTERTAMPOUS FURCHASES
04521 177¢  AIRGRS T8A, ILC asfoLr/os 43,87 F¥li-15 BELDIXS SUFFLIE
idesz2a 2036  ALRECA COTNTY SEEAIFF'S OFFICE RESIONAL  J5/31/.5 £C3.07  PATROL 08T TRATIHING
174623 284 TREASTRBE COF ALRMEDA COUNTY INFORMATION 05/6%L/15 £,049.69 RWS ACCHES PRAS
104824 5822  ALL 2ITY MANASEWINT SEAVICIE, INC c5/02 /18 1,735_8% CROZSING SUAID SVIE
1c4625 ITC0I CONATERM ARGIILLO pE/0L/18 §37.80 FOST MEGMT-BESBLSW 3
1C4625 348 RI&T CE/GL/1E 1i1.36  ANHNJAZ TILETOM FYat_4-15
L0452T 1185  AT&T 08/01/18 33.75 LON3 DISTAYCE FY2014-18
Ioi524 BEQ5S  THOMACSH REDTIRA/BARCLLY TS 05/01/4% 149.97  ERCIOLOGY SROKRIE REMIWAL (20152
i L] —h541 JOHN MANUSL 0GR JR 16/0L/ L8 ags. 19 LDA3E GRADUATION ETFPLIES
19eEa0 23 FERNE BOWATTI PLOMAING MO 15/01/15% 3£5.00  MATH LINME CLIAR SUT AT SMILTIR
124631 31LE]  CAL-WEST LIGHTING & SIFNAL MRINTSIRNIE I 05/02/15 £,887,L5 F¥l4-13 TAAFFIO SIGMAL AT STREET LIGHT
LGAEET 52 KICHAEL CRRROLL C30/18 “E2.76  BIST COMMRND COLLEGE EXPENSES
164633 214 CEXTRAL VETBRIMARY HOSPITAL ca/tr/1y 357.28  Val §vVeCE
104634 1195C CITY DESTGH COLLECTIVE L N 47 ,375.25  CONSARCOTUAL SERVICE AGRIBMEINT TO FREPAAS
104535 1CA86  COMORST 25/0171% g92_-1 {JABRLE
SOLEIE 60 CFCR CALIPORNIA PYACY OFFICERS' ASSOCIAR  25/01/1= S02.00 RECGCEDE FGET TRAINIEG
LDLsaT ZlC7E CRATWE SCINE CLEANERS INC LT b el 4 =392.02 CFFICER TWIFCRM DaMAGE
I1JLESE =OE43 SOLAR CITY A5/217%5 154 .43 EARTI®RI. PTRMIT FEE ETN
1J4€3% 2ATER IATHEYN "BUNNY™ WESSING 03701713 aco.co REITAL DEFCSIT ITX
icasad 63 TEE GOOCYEAR TiI3 & FC3IBER CO G3/C./15 152_6€ FT14-15 TIXE FURCEASES (HARSHL-JTHE)
1C462° Ti63 DIGRAY'S FYMNASTICH ACADERY Cs5/ci/f18 E3C.535  RETRIATICY COMNTRAST
1462 5311 g LLC D3A RIRAIBEARCT TO0T:, LLLC 2TTY G5/01718 139.5¢ EECEERTICY COMTRACT
e P T Y 11'8f EBL350D 05/01/18 4,537.37 EMIRGEIRCY LIGATING AT SISLIMAS REEA™RS
19eEqe I0E42  FASTENAL COMPREY 2%/91/1% 42,00 F¥1<£-15 HARDWARZ & FASTEMERS
11£545 g2z  FECEX IS/ILILE 22.03  PATEASZ DILIVERY
174E45 12T FSTSURRD, INC a5/21/03 $9.071 FITME2S BQUTE MAINT AND FISAIR/UZGRADS
104847 3106  QITT OF FREMINT FINANCIAL SERV-C3S OFFIC 03/01/15 1%,526.35  FARATRAMEIT GFaRVICES
104643 7832  TEFRI WERMANOTE cs/e/18 165,05  AIDFLEX TRLAINING
104649 8005 COT2 INTAGRATED RESOURCEE COCRFORATE RLSOU  C5/02/715 1,303.47 WoORKEIRS COMIEMNERTION ASMINISTRATIION FIbB
104650 10298  MAMAGED HERITY HNETWORE 2AXE OF AMIRICA [EE 45£.30  EWPLOYEE ASBIATANCE FROJRAM FPE3
A04EE1 10710 HUNICTRAL CODE CORFOEATICH 08/01/15 876,70  HML SUIPLEMINT
LReaEd 11048  NEWIARK RUTO EERVICE 08,/01/15 114,53 SMod CEECK RND VEHIOLE RISAIRE
i06gSe 1c48  HORTA AMERICAN TITLE COMPRCY 06/0L/ .6 4,400,683 FROJIBCT 2014 (CINTRAL AVA! PRELININARY '
132552 10212  AYTAR CYSLES, INC dba CAFCAND AARLEY-TAV 0 95/01/:i% 145,33  MOTORCYCLE BRTTIRY
104653 8135  O53CEME LUMBER COMPANY IXC 03/01/15 iS5 _£4  WOOT FOR 2BYNCHES AT QITY FaRES
164655 348  FACIFIC GRE & ELICTRIC cs/ez i1y 17,093,268 FY1l4-15 STRERI/SRAFFIC LICGHT IRERGY
164657 27  EAYEEY'S BADCATOR SHOR INC LE/LL/1E 375,00 FYl4-15 RACIRTOR SERVICS & REFAIR
1C465E F4E5 EIRRS0Y BQUIFAMINT & MATINTEMAYCI CE/OL/1E 76.3C F¥14-1% UST SERVICE
LO4555 T8  PIEFPORMANCE PEST MANAGENZSIT LEC SIRVICEZS  05/01/1% 22230 JEST COMTROL
—QLSEG BA1z PACFORCE AR ENFORTEREXT 05/01/18 I,B44_ 54 TASEE SCFFLIBS
T3 1123£  RREY WORGERN CCHEBREY 28/321/15 2,827.52 COPTER EENTAL RORESMENT 2W=5813255
12652 €44 HOSIE'S YCURS ROSC3 MOCZ /AL FC3.C3 EE TEIF TRATSPONTATION
1)4E53 -ic7s FEIOTAA & TUTKER 1S? C5/0L/15 39, 87T.€ES LITTIEATION AND CCIEULTING
134€34 5154 SAN MATE0 REGIONAL METWCORE "NC SPEHET.COM cs/c=/18 Z7C.GC SPAM ANT VIRTS FILTYR S8EVICE
1C4663 1217 SSP DATh, THC C5/CL 15 7.247.95 ESUZE EP?L: FIREWALL AFPWIJ15-15
1046865 19358 ZREY W SFELDON V28 83RVITES 0%/01/18 250G.90  EBLOOD WITESRAWAL 8ve
1C4567 E5%3  WIRZICY WIIILESS 05,/01/18 15%.3¢ PUCRCHASE OF IPADS/ ZBAD BEAVICE
LOd5EE E5x3  AMERIZAN MESBAZING 05/01/15 23,22 DATER SVC

S08 AR Acasunts Pavebls Relesss 6.3.0 RE*A3ZCHRIF*FLL By OEEISA GRICE (SEROCE]




. May Lo, 2015 J@:2dam Fage 2
Firal Sdebursemest List, Cascs Date CE/D1/1E, Due Daze 05711718, Diseoournt Daze 45/11/15. Sompa-ar Jkenks,
Bark 1371 3AYE OF AMIRTOA

MITR  Vendor el 1 Chack .
Check= Eisbar Brorge Cate o e b ol Tescrimsion
Total -63,082.33

SC¢g.AT Acocuris Peyakle Releaae 8.3.0 ATAPEIFRSGTIOL By SHEZLA SROCE {SCROCH,




