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City of Newark PLANNING COMMISSION MEMO

Presentation of the 2014-2015 and 2015-2016 Capital improvement Plan and
finding in conformance with the General Plan — from Senior Civil Engineer Fajeau.

(MOTION)

Background/Discussion ~ The Capital Improvement Plan (CIP) is prepared as part of the
City’s Biennial Budget as a policy statement of plans to fund proposed capital imnprovement
projects.  Capital Improvements are major physical improvements throughout the
Community that involve significant resources above and beyond the City’s operating
budget. Planning for a CIP project allows the City to anticipate ongoing operating and
maintenance costs for a project. Proposed CIP projects typically include all projects with
expenditures of more than $5,000, except for ongoing maintenance projects, the replacement
of equipment, or operating programs.

The CIP process began in October 2013 with the development of a list of proposed projects
submitted by the City Council and staff. These projects were then reviewed in relation to
the Crifical Issues previously identified by the Executive Team. These Critical Issues
include Public Safety Services, Education, Livability, Community Development, and City
Government Operations. As in past years, projects were also evaluated based on the
availability of potential funding sources. Given current budget constraints, very few new
projects were submitted for funding. The projects recommended for funding either have a
special funding source or were selected to address specific regulatory compliance, risk
management, or asset management needs.

The City will again be adopting a two-year budget in June 2014. Projects recommended for
funding are listed by Fiscal Year and organized alphabetically in the Draft CIP. Projects not
recommended in the 2014-2016 Biennial Budget are listed on the chart summarizing the
Estimate of Future Funding Needs. Detailed CIP descriptions for all projects are also
provided. '

State Law requires that the Planning Commission review proposed CIP projects for
conformance with the General Plan prior to formal adoption of the CIP by the City Council.
The Draft CIP was presented to the City Council on April 24, 2014. The entire 2014-2016
Biennial Budget, including the CIP, is scheduled for review at a City Council work session
on May 22, 2014. Formal adoption of the Biennial Budget and the CIP ig currently
scheduled for June 12, 2014.

Planning Commission Meeting May 13, 2014
(0513sfm)



The CIP is exempt as a project per Section 15262, feasibility and planning studies, of the
California Environmental Quality Act.

Attachment

Action - It is recommended that the Planning Commission, by motion, find the 2014-2015
and 2015-2016 Capital Improvement Plan in conformance with the General Plan.

Planning Commission Meeting May 13, 2014
(0513stm) ‘
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CAPITAL IMPROVEMENT PLAN

OVERVIEW

The purpose of the Biennial Capital
Improvement Plan (CIP) is to identify and
prioritize capital improvement projects for
funding. Capital improvement projects
include street and park construction and
rehabilitation projects, construction and/or
repairs to City facilities, major acquisitions
such as new computer systems and other
equipment that are not part of a
department’s operating budget, feasibility
studies to identify or quantify future
projects, and some major equipment
replacement purchases. =By their nature,
capital improvement projects generally tend
to be special, one-time “events” designed to
address a significant community need or
problem. Major capital projects can often
take several years to complete, with both
funding and construction planned in
several specific phases.

The CIP is a key component of the two-year
budget  preparations, along, with
development of the Five-Year Torecast and
the Biennial Budget. The Five-Year Forecast
provides  the major  guidance  for
preparation of the CIP. It establishes
priorities for the City, identifies special
needs, and establishes the future direction
of the City. The CIP itself is part of the
~Biennial Budget - projects which are
* selected for funding in the CIP are included
in the accompanying Biennial Budget.

Some CIP projects result in additional
operating and maintenance costs after
completion of the project, while others may
actually result in reduced maintenance
costs. For example, a street construction
project can reduce future street maintenance
costs for a period of time after completion of
the project. On the other hand, construction
of a new recreational facility will result in
both additional maintenance costs and
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operating/staff costs. However, some of
these costs may be offset by new revenues
from the facility. All these factors moust be
carefully considered when prioritizing
projects for funding.

CIP PROJECTS

Generally, all projects as defined above
which involve expenditures of $5,000 or
more are included in the CIP. However,
there are some special types of projects or
purchases costing more than $5,000 which
are not included in the CIP. Such projects
include  equipment normally  replaced
through the Equipment Replacement fund,
such as the routine vehicle replacement
prograin, ongoing operating programs that
maintain the current level of service, and
leasing of property or vehicles.

THE CIP PROCESS

The process of developing the CIP begins
with the preparation of a list of potential
projects. These projects are generally
submitted by the City Council and staii’.
However, in some instances residents have
also made requests for specitic projects.

After an initial review by the Executive
Team, detailed descriptions and cost
estimates are prepared for each project
chosen for further consideration.
funding sources are also identified.

Possible

After this information has been quantified,
all projects are reviewed and prioritized by
the Fxecutive Team, which consists of the
City Manager, Assistant City Manager, City
Attorney, Administrative Services Director,
Fire  Chief (Alameda County  Fire
Department), Human Resources Director,
Police Chief, Public Works Director, and
Recreation  and  Conununity
Director.

Services
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Several major Tactors were considered while
selecting projects for the 2014-15 and 2015-
16 budget years: (1) evaluation of Critical
Issues. previously identified by the Fxecu-
tive Team, (2) available funding sources and
the need for maintaining sufficient unallo-
cated reserves, (3) staffing constraints and
maintenance impacts, and (4) additional
parameters for project selection.

(1) Evaluation of Critical Issues previously
identified by the Executive Team

A number of Critical Issues are used to help
guide the selection of projects, including
Public Safety Services, Education, Quality of
Life, Community Development and City
Government. Operations.  These Critical
Issues are summarized below:

Critical Issues

Public Safety Services - Provide a Jevel
of public safety services that will protect
our citizens, property, and community
. assets. '
Education - Support, encourage, and
-offer opportunities and programs that
facilitate quality community education.
Quality of Life - Provide programs,
services, and facilities that make Newark
a desirable and healthy place to live.

Community Development - Make
development decisions that maintain a
vibrant, balanced, quality community.

City Government Operations - Operate
a City government that enables the
organization to meet service demands of
the community.

{2} Available funding sources and the need
for maintaining sufficient unallocated
reserves

All potential projects were evaluated based
on the availability of funding sources. Gas
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tax revenues are the primary source of
funds for street maintenance and
improvement projects. The major source for
most other capital projects is the Capital
Improvement Fund. Development Imnpact
Fees, which are assessed to new private
developments, are a component of Capital
Funds but can only be used on specific
projects where a nexus is establigshed
between development and the individual

project.  The majority of the funds for
capital  projects are  derived from
unaflocated General Funds. There have

been no operating budget surpluses to
transfer to the Capital Improvement Fund
since 2004. These are discretionary funds
that may be used on any project. However,
given current economic conditions, it is
critical that the discretionary Capital Fund
reserves be maintained for unforeseen
circumsfances or for other new critcal
projects that may emerge in the next several
vears. A complete list of funding sources is
provided on the following pages and a
revenue estimate summary is provided on
page 136.

(3} Staffing constraints and maintenance
impacis

Regardless of funding availability, there is a
limit to the number of projects which can be
designed and/or constructed in a single
year due to staffing constraints in the
ingineering and Maintenance Divisions of
the Public Works Department. Projects also
must be evaluated based on the resulting
long-term  maintenance needs  following
completion. A project should not be buils
(or equipment purchased) if there is
inadequate resources for operation and
maintenance.

(4} Additional parameters for project
selection

Due to the funding constraints for the 2014-
2016 Biennial Budget and the need to
maintain  Capital reserves, additional



parameters for project selection were
employed to ensure that available funds are
expended on only the most critical projects.
These additional parameters include
regulatory or mandatory 1'equi1"ements, risk
management, and preservation of assets.
Projects driven by a particular regulatory or
mandatory requirement from a regional,
State, or Federal agency were given the
highest priority. Those projects that are

needed in terms of risk management to

minimize the City’s potential liability were
also given a higher ranking. Finally, those
projects necessary to preserve existing City
assets and infrastructure were prioritized as
well  Most projects recommended for
funding fell into one of these categories.

PLANNING COMMISSION REVIEW

State law requires that the Planning
Commission review the CIP projects for
conformance with the General Plan,  This
review is completed prior to formal City
Council adoption of the CIP.

MULTE-YEAR PROJECT FUNDING

Unlike some communities, Newarle does
not normally budget funds over muultiple
years toward the tuture construction of
specific projects.  Instead, unbudgeted
Capital Funds arve held in reserve and
applied foward a project upon
accumulation of sufficdent funds o
complete a project or phase. Still, there are
projects which are phased over a number of

years to  accommodate design  and
construction  requirements and  other
factors.

FINANCING SOURCES AND
ALTERNATIVES

Capital funds, Gas Tax funds, and Park
Impact funds all represent “pay-as-yvou-go”
financing. Generally, this type of financing
is used to minimize mterest and fihancing
costs. However, for some projects, long-
term  financing  is  either

NeCcessa I').‘ or
preferred.

I

GASTAX FUNDS

fund sources are available.

SUMMARY OF FINANCEING SOURCES

Capital funds can be used to fund any capital project. However, since Capital
funds are derived from the General Fund, their use is discouraged if other

Gas Tax funds can only be used for expenses related to street construction,
maintenance, or design. This funding category includes state gas tax
subventions, Measure B revenues, Traffic Congestion Relief Funds
(Proposition 42), and Alameda County Vehicle Registration Fee funds,
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SUMMARY OF FINANCING SOURCES continued

CDBG*

Federal
Transportation
Act®

LYSH>™

HWY-RRGrade

Separation
Program®

SRTS/SR2S*

Stimulus
Programs™

STIP*

TIA*

Park Impact

Regional Open

Space, Wildlife,
Shoreline, and
Parks Bond
Extension®

qtreets

Community Development Block Grants (CIDBG) funds can only be uised for
projects within the designated CDBG Target Area. They canbe used for street

coustrmtmn Lommumtv centers, etc

}undmgJ f‘lOlTl the F edu*al lranspm tation Act IE’dUthOl!.&dllon (plevx L)usly the
Safe, Accountable, Flexible, Efficient Transportation Equity Act:a Legacy for
Users, “SAFETEA-LU,” and the Transportation Efficiency Act for the 27st
Century, “TEA 21”) can only be used for construction projects on eligible

I h(_ Pedem]lv funded Ihgjh\r\'mr Safetv Impruvement Pro IraIm (] lSIl’) is for
spocxf ic hafﬁc safety pr ()]L( Es

State nglm ay-Railroad Grade Sepnatum Program funds can be used for
grade :,epalatmn pl o]eats

State (SR"] S) and I Pd(‘l a] (SRZ%) Safe Rout@q to %Chool fundq can be used to
correct identified safety hazards on school routes to promote walking /biking

o b(,hoolq

i edel al economic elmmluc funds ha\'e uses cmd constraints S]J(:'(.!JIL to eanh
individual program. Transportation-related stimulus funding typically has

constraints similar to the current Federal Transportation Act.

State Transportation inprove Program (STIP) funds can be used for capital
projects thatimprove transportation. Funding is split 75%/25% between the
Interregional Transportation Improvement Program (IT1I) and Regional

Tr, an3p0rt1tmn mprove,ment ]’1 ogram (R I IP)

T1 ansportation Devdopmenl Act (TDA), Ai h.clu ’3 iund*; can on]y bo used m
construct bike and pedestrian projects.

Local Park Impact funds can be used for park construction projects for a
neighborhood park within the area where the development responsible for
the funds is located or for community parks.

Funding through the Regional Open Space, Wildlife, Shoreline, and Parks
Bond Extension (Measure WW) must be used on park construction projects.

*Allocated fo agencics on a competitive process or on the basis of population.
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ORGANIZATION OF INFORMATION
An alphabetical arrangement by project title
has been used as the organizational basis
for project lists and descriptions in the CIP.
Project descriptions include important data,
including;:

Critical Issue - Each CIP project has been
evaluated against the Critical Issues
previously identified by the Fxecutive
Team. The Critical Issue addressed by a
project (if any) is listed.

Funding Source - This entry indicates the
general funding source which can or will be
used to fund this particular project.

Estimated Cost - This figure is the
estimated cost for completing the project or
this phase of the project, including
contingencies. In some cases, design costs
are included in this figure if outside
consultants will be used for preparing plans
, and specifications. This estimate does nat
include  ongoing  maintenance  and/or
operating expenses. Cost estimates are

adjusted over time to reflect inflation when

required. If the project scope changes after
adoption of the CIP, the project budget may
also need to be adjusted.

Operating Impact - Certain projects can
result in an operational savings over time,
while other projects may result in additional
operating costs, such as additional staffing
and/or maintenance. This section provides
a general indication of the range of
additional anticipated operating costs.
Possible entries for this field include: Cost
Savings; No Significant hnpact; Minor Impact;
Maoderate  Impact;  Significant  Permanen!
Impact; and  To bhe  Determined. These

categories are not precisely defined., A
“Moderate Impact” may involve additional
maintenance or operational costs, while a
“Significant Impact” normally  inwvolves
additional staffing, together with increased
maintenance/ operational costs.

Implementing Department -~ This enpy
indicates the departmenl responsible for
implementing the project once funded,

Contact - This entry lists the individual
responsible for implementing the project
once funded. '

Year First Proposed - This entry will
indicate the year cach project first appeared
in the CIP.

Year Funded - This entry will indicate
which year, if any, funding was approved,

PROJECT LISTS FOR 2014-15 AND 2015-16
A total of 143 proposed projects with an
estimated cost of approximately
$128,000,000  were  evaluated by the
Executive Team for possible funding in
2014-15 and 2015-16. It should be noted
that the cost of some projects has not yet
been determined, bringing the actual cost of
all projects in the CIP to well ogver
$128,000,000. 1n addition to the 143 projects.
there are 22 projects which were previously
funded, but have not yet been completed or
had funds encumbered. Of the projects
considered for funding in this budget cycle,
18 were first-time submissions.

Based on the major factors and constraints
listed above, 29 projects were selected for
funding in 2014-15 and 23 projects in 2015-
16. These 52 projects are in addition to the
22 previously funded projects.

Funding Source No. of Projects Total Cost

Projects Evaluated Capital Funds 94 $77,823,100
For Funding By (Gas Tax Funds 32 $41,871,000
Possible Funding Grants 8 $597, 000
Source Park Improvement 9 $7,255,000
TOTAL 143 $127,547,000




- 2014-15 SUMMARY OF FUNDED PROJECTS

PROJECT
PROJECT TITLE é OST
Bait Tablet/ Phone Device 5,400
City Administration Building Recycling Enclosure 15,000
Citywide Building Floor Covering Replacement (Ongoing) 20,000
Citywide Building Painting (Ongoing) 15,000
Citywide Building Roof Repairs (Ongoing) 20,000
Citywide Building Upgrades (Ongoing) 50,000
Citywide Handicap Ramps (Ongoing ) 60,000
Citywide Parking Lot Repair and Resealing (Ongoing) 50,000
Citywide Parks/City Facilities Fence Repairs (Ongoing) 5,000
Citywide Parks Irrigation Systems Upgrade/Modification (Ongoing) 50,000
Citywide Playground Surfacing (Ongoing) 15,000
Citywide Street Name Signs (Ongoing) 5,000
Citywide Work Station Replacement (Ongoing} 10,000
Enterprise Drive Pavement Rehabilitation 760,000
Finance System Replacement Part 1 of 2 200,000
Gas Tax Project Administration (Ongoing} 22,500
GPS Tracking Device 7.500
Irrigation Main Line Partial Replacement at Community Park 200,000
Park Pathways Repair and Resealing (Ongoing) 30,000
Park Renovation {Ongoing) 15,000
Park Tree Pruning (Ongoing) 25,000
Pavement Maintenance (Ongoing) 1,000,000
Sidewalk, Curb, and Gutter Replacement (Ongoing) 200,000
Silliman Aquatic Center Lazy River Pool Re-plastering 100,000
Street Tree Maintenance (Ongoing) 200,000
Thermoplastic Street Striping (Ongoing, 25,000
Traffic Signals - LED Lamp and Accessory Replacement (Ongoing) 25,000
Transition to Paperless Documents 13,000
Vehicle for Police Lieutenant 30,000
TOTAL ' $3,173,400
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2015-16 SUMMARY OF FUNDED PROJECTS

PROJECT TYTLE

Citywide Building Floor Covering Replacement (Ongoing)
Citywide Building Painting (Ongoing)

Citywide Building Roof Repairs (Ongoing)

Citywide Building Upgrades {Ongoing)

Citywide Handicap Ramps (Ongoing )

Citywide Parking Lot Repair and Resealing (Ongoing)
Citywide Parks/City Facilities Fence Repairs (Ongoing)
Citywide Parks Furniture Installation/Replacement (Ongoing)
Citywide Parks Irrigation Systems Upgrade/Modification (Ongoing)
Citywide Playground Surfacing (Ongoing)

Citywide Street Name Signs (Ongeing)

Citywide Work Station Replacement (Ongoing)

Finance System Replacement Part 2 of 2

Gas Tax Project Administration (Ongoing)

Park Pathways Repair and Resealing (Ongoing)

Park Renovation (Ongoing)

Park Tree Pruning (Ongoing)

Pavement Maintenance {Ongoing)

Sidewalk, Curl, and Gutter Replacement (Ongoing)

Silliman Aquatic Center Activity Pool Re-plastering,

Street Tree Maintenance (Ongoing)

Traffic Calming Measures (Ongoing)

Traffic Signals - LED Lamp and Accessory Replacement (Ongoing)

TOTAL

PROJECT
COST

20,000
15,000
20,000
50,000
60,000
50,000
5,000
5,000
50,000
15,000
2,000
10,000
1,05(LO00G
3,600
30,0060
15000
25,000
1,000,000
200,000
100,000
200,000
15,000
25,000

$2,988,600
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A LOOK FORWARD

Forecasting future funding availability and
needs is difficult and is an inexact science at
best. The conservative approach to
forecasting  tuture funding availability
assumes no change in the current revenue
levels and is reflected in the table enlitled
Revenue Estimate Sunimary on the following

Page.

Although future funding needs can be
predicted by roughly prioritizing unfunded
projects already in the CIP, such forecasting
is often later upset by changing priorities
and unexpected needs. The cost of certain
identified projects is often unknown prior to
the completion of a needs study or
preliminary design. Even so, it is still
important to develop a general plan for
implementing major capital projects.

During past strategic planning sessions, the
City identified a number of major, long-
" range capital projects. In order to prioritize
the future funding of these projects, the City
developed a number of factors that can
impact the prioritization process and need
to be considered in selecting projects for
future funding. Some of these factors
include:

Need Driven - The target date for some
projects is driven by an identified need. For
example, replacement of (he City
Administration Building is driven by the
need to replace an aging facility to
accommodate employees and related City
activities. A specific target date might be
set based on anticipated future space needs
or elimination of increasing and excessive
building maintenance costs.

Regulation/Law Driven - Some projects,
such as handicap ramps, are required as a
result of changes in standards or
regulations or as the result of new Federal
or State laws.

Gt

Opportunity Driven - The targel date for
the construction of some projects is driven

by an associated opportunity. The
availability of a state park grant night
allow completion of desired park
improvements. :

Funding Driven - The target date for
construction of other projects may be
governed by available funding or fufqd_ing
factors. For example, the target date for
construction of a particular project might be
tied to accumulation of the capital costs or
the ability to tund future operating costs.

Funding Source Driven - The constructon
of specific projects which are eligible for
grant funds will be dictated by the
availability of those grant funds.  For
example, Community Development Block
Grant (CDBG) funds can be used for capital
projects in the Target Area. The timing for
their use will be governed by
availability of those funds. "

the

Relationship Drivem - There are cerain
types of projects which are dependent on
the timing of other related projects.  For
example, the construction of a new library
conld allow the Senior Center to be moved
into larger quarters, using the current
library building,

Community Driven - Cerltain projects are
desired to improve the quality of life of
Newark residents and are not necessarily
tied to external factors. An example is the
Family Aquatic Center. The target for
construction of such projects is thus driven
by a desire to improve the quality of life of
our residents and the City Council's
priorities rather than outside influences,

Phasing Opportunities - Certain projects,
such as street maintenance projects, can
sometimes  be completed in  phases.



REVENUE ESTIMATE SUMMARY

Funding Source Doliars
2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total

Capital Funds (1) 0 0 0 0 0 0
(Gas Tax Funds {2) 500,0000 506,000 500,0000 500,000 500,0005 2,500,000
CDBG (3) 120,0000 120,000t 120,000 120,000 120,000 600,000
TDA 33,0000 33,0000 34,0000 35000 35000 170,000
Federal Grants 454,000] As Availt As Avail] As Avail| As Avail| As Avail.
[ark Impact (4) As Avail.| As Avail.| As Avail} As Avail.| As Avail.| As Avail.
2000 Measwre B 2,765,000 0 0 0 0] 2,765,000
Notes:

1. This entry indicates allocations in surplus General Funds towards Capital

2 Total Gas Tax revenues are approximately 51,800,000/ year. Subtracting al-
locations for strees maintenance projects results in approximately $500,000
per year for capital street construction projects or other budget transfers.

2 This entry assumes that the Federal government does not cut or reduce
funding for this program.

4. Park Impact funds are dependent on the level of residential development

which takes place,

projects each year. There are no surplus General Funds projected.

136




ESTIMATE OF FUTURE FUNDING NEEDS

(unfunded projects)

UNFUNDED PROJECT  (projects in bold are new for 2014-2016)

Adult Day Care Program Development
. All-weather Turf Fields
- Articulated Aerial Lift Truck (33)
Bay Friendly Landscaping Example at City Administration Building
Birch Grove Park Completion
Birch Grove Park Saftball [Held Night Lighting
Birch Grove Park Tennis Court Area Re-landscaping
Bocce Ball Courts
" Bridgepointe Park Path Completion
Byington Park Security Lighting
Cedar Boulevard Backup Wall and Landscape Improvements
Cedar Boulevard Completion (Haley Street to Thornton Avenue)
. Cedar Boulevard Extension Linear Park
Cedar Boulevard Median Renovation - Phase 3
 Central Avenue Overpass (Phase 2 - R/W and Construction)
* Cherry Street at Central Avenue Intersection Modifications
. Cherry Street Median Landscape Upgrade
City Administration Building - New Construction
City Administration Building Sidewalk and Landscaping Replacement
Citywide Geographic Information System (G15) - Phase 2
Citywide Storage Facility at Service Center
. Civic Center Concept Plan
Civic Center Park Completion
Community Alerting and Warning System (Sirens)
- Community Center Fireplaces Study
Community Center HVAC System Overhaul
Community Center Patio Resurtacing / Replacement
Community Center Social Hall and Patio Room Floor Replacement
Community Dog Park
Community Park Group Picnic Facility
Community Park Parking Lot Planter Upgrades
Community Park Wading Pool Replacement Study
~ Cultural Arts Center
Document Conversion
_ Eguipment Shop Heavy Duty Vehicle Hoist
Fire Station No. 27 Energy Efficient Windows
Rire Station No. 27 Training Tower - New
Fuel Management System Replacement
GM Silliman Activity & Family Aquatic Center Front Entrance Doors
GM Silliman Recreation Complex - Phase 5
GM &illiman Recreation Complex - Phase 6

ESTIMATE

Unknown
2,227,000
120,000
40,000
250,000
300,000
98,000
80,000
12,000
40,000
500,000
Unknown
4,500,000
125,000
16,800,000
430,000
150,000
30,000,000
40,000
150,000
400,000
55,000
45,000
75,000
8,000
575,000
145,000
65,000
400,000
200,000
20,000
12,000
9,000,000
45,000
60,000
Unknown
2,000,000
60,000
24,000 -
Unknown
750,000
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ESTIMATE OF FUTURE FUNDING NEEDS continued

UNFUNDED PROJECT  (projecis in bald are new for 20M4-2016)

GM Silliman Recreation Complex - Phase 7

GM Silliman Recreation Complex Restroom/Maintenance Facility
Head Start Child Care Program Development

History Museum - Phase 2b {(Restoration and Construction)

History Museum ~ Phase 3 (Exhibits)

Jerry Raber Ash Street Park Master Plan Implementation - Phase 213
Jerry Raber Ash Street Park Master Plan Implementation - Phase 3
Jerry Raber Ash Street Park Master Plan Implemerttation - Phase 4
{Construction)

Jerry Raber Ash Street Park Master Plan Implementation - Phase 4 {Design)
Jerry Raber Ash Street Park Master Plan Implementation - Phase 5
Lakeshore Park Par Course Replacement

Lakeshore Park Tot Lot

Library Building - New Construction

Library Carpet Replacement

Library Enhancements

Lindsay Tract Street and Storm Drainage Improvements
Mayhews Landing Park Complelion

Mirabeau Park Security Lighting

Mowry Avenue at Cherry Street Intersection Modifications
Mowry Avenue Backup Wall and |.andscape Improvements
Newark Boulevard Backup Wali and Landscape Improvements
Newark Skate Park

Old Town Area Plan

Old Town Gateway Features

Opticom Installations - Phase 2

Police Department Parking Lot Improvements - Phase 2

Police Department Parking Lot Sidewalk and Landscape lmprovements
Public Restrooms at City Neighborhood Parks

Railroad Quiet Zone Study _

Second Chance Homeless Shelfer Repairs

Security Camera Systems - City Facilities

Senior Center Community Garden

Senior Center 14V AC Replacement

Senior Center - New Construction

Senior Center Room Divider

Service Center Fuel Pump Island Drainage System

Service Center Fuel Tank Canopy

Service Center Remote Control Gates

Service Center Waste Disposal Upgrades

Silliman Aquatic Center - Activity Pool Play Structure Replacemert
Silliman Aquatic Center ~ Lap Pool Re-plastering

Sportsfield Park Master Plan Revision

ESTIMATE
1,250,000
700,000
Unknow
2,500,000
750,000
260,000
390,000

650,000
150,000
500,000
50,600
350,000
5,000,000
65,000
Unknown
2,400,000
150,000
40,000
2,000,000
800,000
1,170,000
340,000
90,000
600,000
140,000
Unknown
45,000
5,000,000
75,000
60,000
Unknown
25,000
50,000
7,000,000
50,000
75,000
125,000
20,000
250,000
250,000
106,000
60,000




ESTIMATE OF FUTURE FUNDING NEEDS continued

.UNFUNDED PROJECT  (projects in bold are new for 2084-2016)
St. Isabel Avenue Street Improvements Completion
Stevenson Boulevard at Cherry Street Traffic Signal Coordination
Stevenson Gateway Feature Renovation
Thornton Avenue Streetscape Improvements (Elm to Willow Streets)
Thornton Avenue Streetscape linprovements (Olive to Ehim Streets)
Thornton Avenue Widening (R/W and Canstruction)
Traffic Signal at Central Avenue and Filbert Street
Traffic Signal at Central Avenue and Sycamaore Street
Traffic Signal at Cherry Street and Robertson Avenue
© Traffic Signal at Jarvis Avenue and Haley Street
Traffic Signal at Jarvis Avenue and Spruce Street
“Traffic Signal at Newark Boulevard and Ruschin Drive/Brittany Avenue
Traftic Signal at Willow Street and Enterprise Drive
Tratfic Signal Interconnect - Cherry Street from Thornton Avenue to
Stevenson Boulevard
Traffic Signal Interconnect - Newark Boulevard from Civic Terrace
Avenue ta SR-84
Traffic Signal Interconnect - Thornton Avenue from Sycamore Street lo
Cedar Boulevard

Truck Exhaust System Replacement for Station No. 29
Turf Median Replacement - Phase 1 (Thornton Avenue)
Turf Median Replacement = Phase 2 (Central Avenue)

TOTAL

ESTIMATE

255,000
Unknown
90,000
2,000,000
2,600,000
14,000,000
150,000
150,000
150,000
150,000
150,000
150,000
130,000

51,000
137,000

103,000
43,000
50,000
35,000

$122,935,000
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PROJECT
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PROJECE | P AGE
(projects in brold are wew for 2014 — 2016 | profects are finded in 2014-2006}

Adult Day Care ngxam Development 146
All-weather Turf Fields
Articulated Aerial Lift Truck (35%)

Bay Friendly Landscaping Example at City Administration Building 148
Birch Grove Park Completion 148
Birch Grove Park Softball Field Night Lighting, 148
Birch Grove Park Tennis Court Area Re-landscaping 149
Bocce Ball Courts 149
Bridgepointe Park Path Completion 149
Byington Park Security Lighting 150
Cast Iron Stormwater Inlet Grate Replacement Program Phase | 150
Cedar Boulevard Backup Wall and Landscape Improvements 150
Cedar Boulevard Completion (Haley Street to Thornton Avenue) 151
Cedar Beulevard Extension Linear Park 151
Cedar Boulevard Median Renovation - Phase 3 151
Central Avenue Overpass Phase 1 - Project Development 152
Central Avenue Overpass Phase 2 - R/W and Construction 152
Cherry Street at Central Avenue Intersection Modifications 153
Cherry Street Median Landscape Upgrade 153
City Administration Building - New Construction 154

City Administration Building Lobby Ropairs

City Administration Bulldlng Roof Beam Repairs
City Adlmmstrdtmn Bmldmg Sidewalk and Landscaping Keplacement 155

Clt\fwuie Geographic Inf01 mation Systema (GIS) - Phase 1 157
rstems (GIS) - Phase 2

Furs,

qt;?rades

C1tyw1de Stome E ac111ty’ at el vice Center 161
C ityw1de Stormwater 11eatment Impravements _ 161

R |

C1v1c Center Concei)t Plan - S - - | 162:

Civic Center Park Completion 162
Community Alerting and Warning Systein (Sirens) 163
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PROJECT , PAGE
(projects in bold are new for 2014 - 2016 J projects are frnded in 2014-2016)

Community Center Fireplaces Study 165
Community Center HVAC System Overhaul 163
Community Center Patio Resurfacing/Replacement 164
Community Center Social Hall and Patio Room Tloor Replacement 164
Community Dog Park 164
Comnunity Park Group Picnic Facility 165
Comumunity Park Parking Lot Planter Upgrades 165
Community Park Wading Pool Replacement Study 165

Crystal Springs Storm Drain Pump Repairs
Cultural Arts Center

Disaster Recovery Infrastructure

Document Conversion

Enterprise Drive Pavement Rehabilitation
Equipment Shop Heavy Duty Vehicle Hoist
2]

Fire Station No. 27 Energy Efficient Windows
Fire Station No. 27 Training Tower - New Construction 168
Fuel Management System Replacement

Geese Deterrent Landscaping at Lakeshore Park
General Plan Tune-up

George M. Silliman Aclivity & Family Aguatic Center Front Entrance Doors 170
George M. Silliman Recreation Complex, Phase 5 170
George M. Silliman Recreation Complex, Phase 6 171
George M. Silliman Recreation Complex, Phase 7 171

G

sorge M, Silliman Recreation Complex Restroom/Maintenance

"Head Start Child Care Program Developmént :
History Museum - Phase 2B (Restoration and Construction) 173
_History Museum - Phase 3 (Exhibits)

Jerry Raber Ash Street Park Master Plan Implementation ~ Phase 2D 174
Jerry Raber Ash Street Park Master Plan Implementation - Phase 3 174
Jerry Raber Ash Street Park Master Plan Implementation - Phase 4 (Construction) 175
Jetry Raber Ash Street Park Master Plan Implementation - Phase 4 (Design) 175
Jerry Raber Ash Street Park Master Plan Implementation - Phase 5 175
Lakeshore Park Lake Dredging Needs Scoping Analysis 176
Lakeshore Park Par Course Replacement 176
Lakeshore Park Tot Lot 177
Library Building - New Construction ' 177
Library Carpet Replacement 177
Library Enhancements 178
Lindsay Tract Storm Drainage Study 178
Lindsay Tract Street and Storm Drainage Improvements 179
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PROJECT . PAGE
(projects in bold are new for 2014 — 2016: digded] projects are funded in 2014-2016)
Mayhews Landing Park Completion 179
Mirabeau Park Security Lighting 179
Mowry Avenue at Cherry Street Intersection Modifications 180
Mowry Avenue Backup Wall and [Landscape Improvements 180
Mowry Schoolhouse Building Demolition 180
Newark Boulevard Backup Wall and Landscape Improvements 181
Newark Skate Park 181
Old Town Area Plan 181
Old Town Gateway Features 182
Old Town Thornton Avenue Street Light Replacement (Olive to Elm Streets) 182

g)

Police Department Parking T.ot Improvements - Phase 2

Police Department Parking Lot Sidewalk and Landscape Improvements 184
Public Restrooms at City Neighborhood Parks 185
Railroad Quiet Zone Study 185
Second Chance Homeless Shelter Repairs 186
Security Camera Systems - City Facilities ' 186
Sentior Center Community Garden 186
Senior Center HVAC Replacement 187
Senior Center - New Construction . 187
Senior Center Room Divider 18y
Service Center Clean Water Requirements 188
Service Center Fuel Pump Istand Drainage System 188
Service Center Fuel Tank Canopy 189
Service Center Remote Control Gates 189
Service Center Waste Disposal Upgrades 189

Silliman Aquatic Center - Activity Pool Pla)yr Structure Replacement 190

Silliman Aquatic Center ~ Lap Pool Re-—@aste?hg

Sportsfield Park Master Plan Revision 191
St. Isabel Avenue Street Improvements Completion 192
Stevenson Boulevard at Cherry Street Traffic Signal Coordination 192
Stevenson Gateway Feature Renovation 103

Storm Drain Trash Capture Devices

193

Surplus Property Disposal - Old Fire Station No. 1 194

T'hornton Avenue at Cedar Boulevard Intersection Modifications ]94:\'
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PRO[ECT . P AGE
(projects in bold are new for 2014 — 2016; }gg jeé’ projects are finded in 2014-2016)

Thornton Avenue Streetscape Improvements (Eim to Willow Streets) 195

Thornton Avenue Streetscape Improvements (Olive to Elm Streets) 195
Thornton Avenue Wldmmo (Environmental md Dungn) 196

‘raffic Signal at Centra Avenue and

Traffic Signal at Central Avenue and SyCamme Street 197
Traffic Signal at Cherry Street and Robertson Avenue 197
Traffic Signal at Jarvis Avenue and Haley Street 198
Traffic Signal at Jarvis Avenue and Spruce Street 198
Traffic Signal at Newark Boulevard and Ruschin Drive/Brittany Avenue 198
- Traffic Signal at Willow Street and Enterprise Drive : 199
Traffic Signal Interconnect - Cherry Street from Thornton Ave. to Stevenson Blvd. 199
T rafﬁc ‘ilgnal Interc01111ect Newark Blvd. from Civic Terrace Ave. to SR-84 109

Truck Exhaust System Replacement for Station No. 29 201
Turf Median Replacement - Phase T (Thornton Avenue) - 201
Turf Median Replacement - Phase 2 (Central Avenue) 201

Underground Electrical Wiring Security Devices

Zoning Code Update )




Critivad Tsiue Quality of Life

Funding Somnrce Capital Funds

Vistimated Cost Unknown

Operating mpact Signilicant Perroanent ITmpact
Tmplensenting 1epartneni Recreation and Community $ervices
Conlaet Zehnder

Year Uirst Proposed 1998

Year Vunded Not Funded

‘The City anticipates the need to eventually implement an adult day care program specifically for
adults with Alzheimer's and other dementa-related disorders. This project will provide space for
that progsam through either consiruction of a new facility or by acquiring/modifying an existing
{acility.

Quality of Lik

Crifice! Jssue

Viunding Sonre Capital Funds

Fistinrated Cost $2.227 000

Operating faspact Moderate Impact

Lniplementing Depariment Reereation and Community Services
Contec! Zehnder

Year Vigst Proposed 2012

Year Vanded Not Funded

This project would provide for the conversion of a portion of Sportsficld Park from grass ficlds 1o
two (2) mght-lighted all-weather tuef ficlds. Fach fiekd would be approximately 230,000 square feer,
gated and fenced with lights.
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Critical s City Government Operations

Funding Sourie Capital Funds

Fistimated Cost $120.000

Operating Lmpact Moderate Impact

Tmplesmenting Depariment Public Works ~ Landscape Parks Maintenance
Contact Carey

Year First Proposed 1997

Year Funded Not Funded

‘The City is responsible {for the maintenance of approximately 18,000 trees, including approximately
13,000 streer trees. The majority of street tees (9,600) are nearing maturity and arc over 15 fecr il
This proposed capital purchase includes a wruck equipped with utility boxes and a hydraulically-
actiated aerial ifl. Uhis equipment will enable the City 1o respond w residents in a more [’i]]f]t‘i‘\-’
mannet and save moeney by removing unsafe hanging brasches within one working day, 1’(—::11'1<>\—'in:q
unsafe trees, pruning strect trees to facilitate street maintenance activities such as srreet sweeping
and respond to other pruning requests such as street light, traffic signal and/ot sign cearances.
Other uses for this equipment coukd include low-level park lighting maintenance, wstallation of
Chiistmas lights and, if appropriate, emergency tratfic signal maintenance.

Currently, the City is spending in excess of 520,000 for emergency contract seevices, This project
would reduce the eost of emergency work, frecing up the fund for normal tree maincenance,
Without an altegnative for City forees 1o do emergency ree work, a coniractor would be nceded
with an increase in the anoual cost. The current funding will not mecet the aceds of the project as
costs increase. The life expectancy for this equipment is 15-20 years.

Critieal Lssue Public Safety Services

Faunding Sonrce Grant
Fistimeted Cost $5.400
Operating Lupact Minor Impact
Laplenienting Departient Police

Conluel J. Teal

Year Virst Proposed 2014

Year Vinded 2014-15

This device assists law enforcement by utilizing GPS technology to track the unit after the theft
occurs. In addition, a text message and photos of the suspect are sent to police, as well as up-ro-the-
minute GPS coordinates via Google Maps. Prosecution of suspects has beeo proven to be highly
successiul due to this recorded evidence.



Critioal Lesue Quality of Life

Fiunding Sotrce Capital Funds

Pistinsated Cosi £40.000

Operating Tmpact Cost Savings

Tmplementing Dpariment Public Works - Landscape Parks Maintenance
Conlact Carey

Year Uirst Proposed 2008

Year Fanded Not Funded

'Fhis project will replace a section of the turf area by the {ront door with low mainienance, drcnrngln
tolerant bay friendly landscaping, T'his type of landscaping is consistent with emission reducticom
plans and water conservation effores and 1t would reduce the cast for maintenance by climina tng
mowing and reduce water use. This area would be an example 1o the residents of Newark as ro what
could be achieved with native landscaping. Plant identification labels and explanation plaques would
also be installed.

Critical lssue Quality of Life

Vanding Somrce Park Improvement

Fistiated Cost £250.000

Operating Impact Significant Perovanent Tmpact
Implementing [eparizent Public Works — Enginecting,
Coontact Fajeau

Year Farst Proposed Puor 1o 1995

Year Dol Not 'unded

This project will develop the current vacant arca of Birch Grove Park in accordance with the Master
Plan, This project will install shaded, dustes-type picnic and barbeene facilities, recreational facilities
such as vollevball and horseshoe courts, trash enclosures and a water/drinking fountain in the area
between Birch Street and the existing restrooms.

Critival Liswe Quality of Life

Finding Sonrce Capital Funds

Fistizmated Coxt $300L000

Operating Lnipact No Significant Impact
Luplementing Depariment Public Works — ngincering
Conteact Fajean

Year Virst Proposed 2002

Year Fusded Now Funded

The softhall field at Birch Grove Park is currently night-lighted via relavvely short floodiighes

- This
project will replace those lights with new, taller and more efficient lighting standards.
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Critieal Isstne Quality of 1 ife

Vamding Sowrce Park Improvement

Fstimated Cost $98,000

Operating lmpact Minor Impact

Tngplemeiting Department Public Worlks — Mainienance
Contact Carey

Year Virst Proposed 2004

Yeur Fanded Not Funded

The renovated greenbelt area includes the non-tast planting areas adjncent 1o the tennis courts, and
the tennis courts” parking lot’s adjacent planters and median, This project will identify and correct
soil and irrigation deficiencies, and install new landscape planungs that will enhance the aesthetic
appearance of the southern edge of the park. ’

: Ball'Courts = o0 0

Critical Lisue Qualiry of Life

Viunding Source Capital Funds

Fistimeted Cast $R0,000

Operating Jmpact No Sigmificant Impact
Timphementing Deparinent Public Works - Lngnecring
Contact Fajeau

Year st Proposed. 2006

Year Fnded Not Funded

This project will instal]l Bocee Ball Courls {up to 4) at Birch Grove Park or at an alternative location.
~The Birch Grove Park Master Phan will need to be revised if the project is funded.

Coritieal 1ssue Quality of Life

Fianding Sonrce Pack Improvement
Listinated Cost $12,000

Operating Lmpact No Significant Tmpact
Truplementing Deparinment Public Works — Fingincering
Contact ajean

Year Viest Proposed 1996

Year Vunded Not Funded

This project provides for the completon of the pathway ar Bridgepointe Park. This pathway is
needed 1o diminate croston of the park warf area onto the adjacent Lincoln School site, and pjj(_)\;ide
park users access along the easterly edge of the park. This work consists of installing approximately
4,000 square feet of asphalt pathway connecting the existing nosth and south pathways.  The
estimate includes project destgn costs.
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Critical Lysne Quality of Life

Vunding Sasnrce Capital Funds

Vistimated Cost $40.000

Operating lmpact Minot Impact

Implesentzng [epartment Public Works - Engincering
Contact Fajeau

Year First Praposed 2008

Year Fynded Not Funded

This project will provide minimum energy efficient security lighung at yington Park.

Critical Issne Quality of Life
Vunding Source Gas Tax
Fistimated Cast $30.000
Operating lngpact No Sygnificant Tmpact
Tplesmenting Depariment Public Wotks - Streets Mainfenance
Contact Carey
o Year First Praposed 1998
Year inded 2008-(%

The cugrent standard for stosm water nlets (or catch basing) includes a Labsicated sreed grate design
to allow as much water as possible into the inlet and vet prevent bike tires from dropping through.
Oder fnlets in the City typically have a cast iron grate, which have smaller openings and tend 1o
cog.  Also, removal of these heavy cast iron grates for both routine and emergency cleaning
generally requires ar jeast two maintenance workers. The City has 2 total of 91 cast iron inlet 5_)\'1‘;1[‘(—;5.‘

This project is part of the phased program to replace the cast iron grates with the steel grares. T'his
first phase will replace approximately 15-25 carch basing.

Critical Lisie Quality of Life
 Funding Sonree Gas Tax
Listimeated Cosi $300,000
Operating Lupact Moderate Impact
Lplerenting Deparimeni Public Works — Hagineering
Conlect Fajcau
Year Virst Proposed 2006
Year Frnded Not JFunded

This project would include installation of a precast concrete backup wall on Cedar Boulevard
between Moores Avenue and Birch Street as part of the City’s Arterial Beautification Program,




“rittecd Trsne Quality of Tife

Funding Sanree Gas Tas

Fistimated Cost Unknown

Operating Tmpact Minor Impact

Tnplermenting Deperiment Public Works - Fagineering
Cantact Fajeau

Year Uirst Propused 1998

Year Uwnded Not Funded

This project will provide for the future completion of Cedar Boulevard between Halev Streer and
‘Thornton Avenue in accordance with the General Plan. At the present time, portons of this sweet
have previously been completed with curbs, sidesealks, storm drain systems and steeet lights,  The
portion between Willow Street and Thornton Avepue will require extensive wetland itnpact
mitigation.  Construction of Cedar Boulevard with an at-grade crossing of the railtoad tracks is
expected to require the closure of the Mayhews Landing Road railroad grade crossing, One possible
option for this projecr is inclusion of an underpass ar the Union Pacific Railroad tracks.

_ritical Lysue Quality of Life

Vunding Source Park Improvement

Fistrmated Cost $4.500.000

Operating fopact Moderate limpact
Tmpleswenting Departient Public Works -- Lingincering
Contact Lagean

Year First Proposed 2014

Year Funded Not Funded

Construct a hnear park and trail on the unconsuucted segment of Cedar Boulevard, it1cludi_ne,‘ a
pedestrian overcrossing of the Union Pacific Railroad.

Crittial Tisne Quality of Life

Vianding Source Gas Tax

Fistivnated Cost , $125.000

Operating Lpat Moderate Impact

Luipleseniting Departinent Public Works -- Landscape Parks Maintenance
Conluct Carey

Year Virst Proposed 2000

Y ear unded Not Ffunded

This is the third phase of the project to upgrade existing sireet medians along Cedar Boulevard with
bay-friendly plandngs. This project will renovate the existing medians on Cedar Boulevard from
Dupont Avenue o the Home Depot driveway.
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Critical Iseme Quality of Life

Viunding Some 2000 Measure B Funds
Istimeated Cost $2,765,000

Operating Impact Stgnificant Permanent impact
Implementing Departuent Public Works ~ Engineering
Contact Claassen

Year Virst Proposed 1999

Year Fanded 2012-13

This project will fund the project development phases of a four lane grade separation struciure
(bridge overpass) at the railroad crossing on Ceneral Avenue, between Sycamore Street and Fillyerg
Street. Completion of the design will A]l()\\ the City to compete For funding for subsequent phases.
The overpass will result in relief of traffic congestion at the tacks, providing enhanced vehiculag,
bicycle and pedestrian safety, improved emergency response tmes, and climination ol the potential
for at-grade accidents. Funding for this fiest phase is being provided by 2000 Measure B monies as
approved by the Alameda CTC.

Coritical lysne Cu 1111\ of ],ﬂc

Fanding Sonre Measure B Lunds/Other Gas Tax
Listimeated Cost $16,800,000

Operaiing Lot No Significant Impact
Tnaplementing Depariment Public Works — Hagineering
Contact Fajcau

Year linst Proposed 1999

Year Fitnded Not Funded

This project will fund the right of way and construction of a four lane grade scparation strocture
{bridge overpass) at the railroad crossing on Central Avenue, between Sycamore Street and Tilbert
Street. The overpass will resultin relicf of raffic congestion at the tracks, providing cnhanced ve-
hicular, bicyele and pedestrian safety, improved emergency response times, and climination of the
potential for at-grade accidents.

This project 15 a listed Transportation project in the Iimpact Fee nexus analysis (19.3% maximum
funding).
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Coritical Lssue

Funding Somce Gas Tax

Fistimated Cost $430.,000

Operating Tmpact Moderate Impact

Imptenenting Department Public Wotks — Hngineering

Contacl Fajeau

Year Vit Proposed 2006

Year Vunded Nt Funded

The General Plan includes capacity enhancements at this intersection by the addinon of dual left

turn lanes and a free right tirn from easthound Central to southbound Cherry,

This project 1s a listed "Iransportation project in the Impact Fee nexus analysis {19.3% maximum
funding).

Critical Jssue Quality of J.ife

Vianding S onrve Gas Tax

Fistimated Cost $150.000

(')pmwﬁ}{g Tmpat Moderate Tmpact
Lsplesmenting Department Public Works — Fagineering
Conlect Fajeau

Y ear Vst Proposed 2002

Year Manded Not I'unded

A previous project removed and replaced the existing median curbs on Cherry Strect {rom

Thormton Avenue to the railroad tracks as part of an asphalt concrete overlay project but did not

include funding for any median landscaping.  ‘This project would install new landscaping in

accordance with previously adopted median landscaping standards and Bay Friendly Landscaping
. Jpractices.



il Fswe City Government Ohperations

Fomding Source Capital Funds

Pistimated Cost $30,000,000

Operateng lmpact ‘T'o BBe Determined
Lmplesenting Leparinment Public Works — Hagineering
Contact Fajeau

Yoear First Proposed 2006

Year Vwnded Not Funded

This is a long-range project 1o design and construct a new, mult-story City Administration Building
at the preseat City Adpymistration Building site. 'The building would continue to bouse various City
services, incuding public safety.

'This project is a listed Public Safety and Community Service and Pacilities project in the Impaci Fee
nexus analysis {(17.7% maximum {funding).

Critieat loswe

Sty Government Operations
Funding Sonrce Capital ['unds
Fustimated Cost $100,000
Operating Lmpuact Cost Savings
Tmplesnenting Department Public Works — Building Inspection
Conluci Collier
Year Fivst Proposed 2012
Y een Funded 2012-13

Wind driven or heavy rain storms cause significant leakage in and around the skylights over the first

floor lobby. The Jeakage causes damage to the stracture, is disruptive to the cashier operation, and

presents a slip hazard 1 the public lobby.  Simple repairs have not been effective m diminating .
Jeakage. A complete rebuild of the skylight is needed, and renovations 1o the lobby flooring, walls,

and other alfected arcas will complete this project.



Critieal Lo City Government Qperations

Funding Sourve Grant — Measure 1D

Listimalted Cost $15,000

Operating Inpract No Significant lmpact

Implesenteng i)c/)m//m’m Public Works — Budding Inspection
Contact Collier

Year I'erst Proposed 2014

Year Vunded 20104-15

The existing trash enclosure at City Hall needs to be replaced 1o provide a sufficient enclosed area
for dumpsters for both regular waste and recycling. "The current enclosure is not large enough 16
accominodare the two required dumpsters; this encourages illegal dumping in the one unsecured
dumpster. Inadditon, the enclosure 1s in sigmficant distepair due to age and doces not meet current
clean water requirements.

Critieal Fsone City Government Operations

Vunding Somve Capital Funds

Vistimaied Coil 60,000

Operating Impact No significant impact

Lmplessenting Department Public Works — Buiiding Inspection
Contact Collier

Year Virst Proposed 2012

Y var Dirded 201213

A 2012 faspection of the roof beams indicated evidence of termite damage. A stuctueal assessiment
is expected to be completed to determine the extent of the damage and options for repair.  This
project will implement the repairs needed to assure the roof beams remain structusally sound.

Critical Lssue ' Quality of Lifc

Fanding Sanrce Capital Funds

Fistimated Cost $40,000

Operating lupact Minor Impact

Leplementing Department Pubbic Wosks — Landscape Parks Maintenance
Contecl Carey

Year Virst Propased 1998

Y var Finded Not IFunded

Thas pm;ui will restore landscaping at the City Administration Building between the huﬂdum and
the main parking lot at the west end of the huilding complex and within the medians of the parking
lot. Portions of the sidewalk along the front of the building will also be replaced.



Critical Issme “ity Government Operations

Funding Sounree Capital unds

Fstimaied Cost $20,000/year

Operating Impact No Significant Impact

Tptensenteng Departrient Public Works — Building Maintenance
Contact Costa

Year First Proposcd Annual

Year usided 2014-15 and 2015-16

These projects provide for the routine replacement of floor covering (vin, carpetng or tle} as part
of normal maintenance work.

going)

Critical Tssue City Government Operations

Viunding Source Capital Funds

Fixtimated Cost $15,000/year

Operating Tmipact No Significant Impaci

luiplementing Depariment Public Works - Duilding Maintenance
Contact Costa

Year First Proposed Annual

Year Founded 2014-15 and 2015-16

These projects provide for toutine building painting as part of normal building maintenance.

Critical Tssue City Government Operations

Vanding Souree Capital Funds

Fstimated Cast $20,000/ vear

Operating lapact No Significant Impact

Tmpleneenting Departarent Public Works — Building Maintenance
Contact Costa

Year First Propused Annual

Year Faunded 2014-15 and 20115-16

These projects will provide for the routine repair of bullding roofing as part of normal maingenance
work.
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; Bu ngoing) e
Corttaceal Tevmre tv Government Qperations
Fnnding Sontee Capital Funds
Listimaied Cost $50.000/ year
Operating Impact No Significant Impact
Tnplesmenting Department Public Works — Building Maintenance
Contact Cosia
Year First Proposed Anoual
Year Funded 201415 and 2015-16

These projects will provide for routine repair or replacement of miscellancous building items as part
of normal maintenance work.

de Geographic tion § S
Critical lisue iy Government Operations
Funding Sonrie Gras Tax

Pistimeted Cast £192.000

Operating et Cost Savings

Lmplesnenting Departaicil Public Works - Fingincering
Conduct Fajeau

Year irst Proposed Prior to 1995

Year Frnded 199798

A GIS svsrem is a computerized graphical mapping system which allows geographic information o
he tied 1o a digital map and rertieved via specialized software, This geographic information can
include siteaddresses, ownership, Citv-owned utilities, zoning boundaries, trafhic signs, cte.

Newatk is 2 member of the Southern Alameda County Geographic Information System Authority
with Fremont, Union Sanitary District and the Alameda County Water District. This project is
betng utilized w fund hardware and software purchases and professional services associated with
enhancing the GIS data and user interface.



Critical Leane Ciry Government Operations

Viunding Source Capital Funds

Fistimated Cost $150,000

Operating Impoct Cost Savings

Tmplesmernting 1epariment Public Works - Enginceting
Contoet Fajeau

Year arst Proposed 2002

Year unded Not Funded

A GI8 system is a computerized graphical mapping sestem which allows geographic information to
be tied to a digital map and retrieved via specialized software. ‘This geographic information can
include site addresses, ownership information, City-owned utlities, zoning boundaties, aerial
photwgraphy. ete.  This project would provide for necessary hardware and software upgrades,
specialized training for employees, and other data additions to the GIS.

Caitical Tsswe ‘ Qm iy of Life

Vunding Sonrce Cras ‘L'ax / TDA Grant Funds
Fistimeated Cost $60,000/year

Operaiing {npaii No Sigmnificant hmpac
Iplesmenting Depurient Public Works - Engincering
Coslael Fajeau

Year First Proposed Annual

Yew Hoincled 2014-15 and 2015- 16

These projects will be part of an ongoing cffort to retrofit existing handicap ramps at steeet
intersections with fruncated domes to be in conformance with current ADA requirements for
detectable wamning surfaces.

Critical Tssue

City Government Operations
Funding Sonrce Capital Funds
Fistimrated Cost $30,000
Operating Lipact (Lost Savings
Laplerenting eparinent Public Works — Lingineering
Conlact Fajeau
Year Virst Proposed 2012
Y varr Funded 2013-14
This project will reconstruct, and add where required, designated accessible parking spaces at the

Community Center, Community Park, Second Chance, and Birch Grove Park.  Reconstruction
includes revised steiping and signage, and construction of code compliant curh ramps and designaced
walkways. This scope of work is listed as a high priority In the City’s ADA Transition Plan.




Critical Issue City Government Operations
Vunding Sonrie Capital Funds

Fistimated Cost $50,000/ vear

Operating lonpact Cost Savings

Lplesmenting Depariment Public Waorks — Maintenance
Contuct Carey

Year First Proposed Anal

Year Fumded 2004-15 and 2095-16

The City owns over 250,000 square feet of parking lots. Several parking lots are In 4 state of
pavement failure and are in need of repair. Others are newer and need preventative mamtenance to
achicve the most cost effective life. These projects will repaie deteriorated parking lots and apply
proven preventative treatments to extend the life of the pavement. This s an ongoing project swhich
will schedule the most cost effective treatments for the pavement in the parking lots on an annual
hasis. ‘The projects will be combined with other asphalt projects to achieve economy of scale
benefits m the bidding process.

Quality of Life
Fauding Source Capital Funds
Listimated € ost $5,000/vear
Operajing Lmpact No Signtficant linpact
Lnaplenienting Depurimeil Public Waorks - Landscape Parks Mainrenance
Conlacl Carey
Y ear Uirst Prapased Annual
Year linnded 201415 and 2015-16

There are a number of fences along parks and roadwavs 1n the Ciy for which the City 1s cither
responsible or for which tesponsibility is shared with adjacent property owners, These projects will
provide for routine repairs or replacement of such fences as part of normal mamtenance work.

Critical Lssue Qua lty of Life

Fanding Sounrve Capital Funds

Pistimated Cost $5,000/ fiscal cvcle

Operating lmpact No Significant Impact

Lmpbesienting Depattment Public Works — Landscape Parks Maintenance
Contact Carey

Year Virst Propased Annual

Year Unnded 2015-16

Park use demands have socreased since the mnstallation of the City’s park system over 3t years ago.
This project will replace vandalized and deteriotating benches, picnic tables, barbecue pits, and rreash
containers; as well as install new furniture to provide additional seating and amenities to address the
increased public demand.



Critterd Tsxre

Quality of Life
Funding Soinre Capital Funds
[istimated Cast $50,000/year
Operating Impacl Cost Savings
[mpleamenting Depariment Public Works — Landscape Parks Maintenance
Caontact Carey
Year First Proposed Annual
Year Funded 2014-15 and 2015-16

‘The irrigation sestems and components in nine of the City parks are over 30 years old and three
others were built in the 1980s. Lhis project will take advantage of new technologies that will enable
the City o belter manage Jabor, parts, and material costs by renovating the existing Irrigation
Systents and 115 COTPOIENLS, i

Cretical lssne Quality of Life

Vinding Sour Capital Frands

Fistinted Cost $15,000/ year

Operating Lutpact No Significant lmpact

Tuplenenting Depariment Public Works — Landscape Parks Maintenance

Contacl Clarey

Year 1ijrst Proposed Annual

Year Funded 2014-15 and 2015-16

Playground surfacing must be maintained to reduce the risk of severe head injury per the federal

regukations set forth in American Society for Testog and Matenials (ASTM] 171292 Specification for
Impact Attenuation of Susfacing Material Within the Use Zone of Mayground Fquipment and
12223 ASTM Standards on Plavground Surfacing. Newark playgrounds use enginecred wood fiber
as a surfacing material; this material breaks down and must be replaced annually.
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Not Applicable

¢

ritical .
Funding Somre {apital Funds
istimated Cost $400,000
Operating Inmpact Moderate Impact
Implensenteng Deparinent Public Works — Maintenance
Contact Costa
Year First Proposed 1996
Year Fumded Not Funded

‘The Service Center is used for a large variety of continuing storage needs, ranging from crime
evidence in Jong-term storage, files awaiting disposal, furniture waiting for sale or disposal, pew
vehicles slated for later service and emergency disaster supplies. This contnually growing need for
storage indicates the need {or construction of an additional storage facility {or this purpose.

‘This project 15 a listed Community Service and Facilities project in the Impact Fee nexus analysis
(17.7% maximum funding).

le Creatment Improvenients:
Critical Jssae Quality of Life
Viunding Somve Capital Funds
Fistimated Cost $40.000
Operating lmpact No significant ITmpact
Tnaplesmentine 1eprartment Pubhic Wotks — Enginecring
Conldct lajeau
Year Firit Proposed 2008

Year Vinded 2009-10

The City 1y subject o new stormwater guality treatment standards under the Municipal Regional
Stormavater Permit issued by the Regional Warter Quality Control Board.,  These standards wilf
require the phased installation of additonal treamment devices throughout the City to reduce
pollation in stormwater runoff.

Crilical Tssue Quahity of Life

Vunding Source Capital Funds

Fistizpated Cost $5.000/ vear

Operating Luipact No Signtficant Impact

Loaplesmenting Deparimient Public Works — Strect Maintenance
Conteret ‘ Carey

Year First Propused Annual

Y ear Funded 20%4-15 and 2015-16

As required by the Manual on Uniformed Traflic Control Devises (MUTTCD), street name sign
lettering has increased in size depending on speed limit. Also, the MUTCD reguires that street
name signs be rerroreflective to read the same at night as during the day. Fanding will allow seafT ro
replace and maintain street name signs to these standards set by the MUTCD.
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ot Static ement. g)’
Critisal Issae City Government Operations
Funding Sotrce Capital Funds
Fistimated Cost $10,000/ year
Operating Impact No Significant bmpact
Tmplenrenting Depariment Public Works - Hogneering
Contact Claassen
Year First Propased Annual
Year Funded 2014-15 and 2015-16

The City is continuing to upgrade work stations o ensure proper ergononucs for emplovees’
comfore and safety.  Annual funding allows for the systematic replacement of old and inefficient
furniture with pew ergonomic work stations.

Coritical Lisne City Government Operations

Viunding Source Capital Funds

Fistimated Cost $35,000

Ovperating lapact No significant hapace

Imiplesnenting Depariment Community Development
" Conlat Grindall

Year Virst Proposed 2004

Year Viuded Not 'unded

Develop a Concept Plan for the Newark Civie Center, The Concept Plan should address a potential
new Public libeary, Ciry Offices, Police Fachiy, and Council Chambers/Vown Hall, Potenrigl co-
location of School Distder Office facilines would be addressed. Porential funding methods would
be analyzed.

N

Corttiead Lssue Quality of ife

Funding Sonree Patk Tmprovemoent
Tistimeated Cosi $45,000

Operating lmpet Moderate hmpact
Luplementing 1 2epariment Public Works — Engineering,
Conteacf Fajean

Year First Propased Prior to 1995

Year Vuneed Not Funded

This project will install Jandscaping and irrigation facilities adjacent o the existing play appararus at
Civic Center Park. This work will encompass approximacely 14,000 square fect of improvemengs.
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Safeny
Vunding Source Capital Funds
Listimated Cast $75,000
Operating Inpact No Significant Impact
Impleswenting Depuriment Public Works - Engineering
Contact Fajeau
Yoar Vird Proposed 2004
Year Vamded Not Fanded

This project would provide for a disaster/ cerrorism alert system utilizing ouldoor sirens.

This project s a listed Public Safety project in the Impact Fee nexus analysis (17.7% maximum
funding).

Critical lisie Not Applicable

Funding Source Capiral Funds

Estimated Cost $8.000

Operating lopaci No Significant Impact

Tnuplemeniing Depariment Public Works - Building Mantenance
Contact Costa

Year it Proposed 1998

Year Frnded Not Funded

There are two fireplaces 1n the Community Center - one in the main lobby and one 1o the Social
Hall. These existing fireplaces are not usable. This project will investigate options for their removal
“or renoation.

Critical Issne Quality of Life

Fiunding Source Capital Fands

Fstimated Cost $575,000

Operating Lupact Cost Savings

Lplementing Deparinicnt Public Works — Building Maintenance
Contac Costa

Y ear Fivst Proposed 2008

Y ear Funded Not Funded

The original HVAC system at the Community Center s over 40 years old and uses a 60-ton chiller
unit with a condenser. In 2010, package units were installed for the two large banquet rooms,
providing eacrgy savings and increased efficiency by creating zones w0 program off areas notin use.
This project provides for the purchase and installation of package units throughout the remainder of
the building to achieve similar energy efficiency and savings. A option to overhauling the entire
systemn al once s 1o split this project into five phases.
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Critisal Tssue Qualiry o flife

Vanding Sonric Capital Funds

Iistimated Cost $1:45,000

Operating lmper Minor Lmpact

Trplesenting Department Public Works — Building Maintenance
Contact Costa

Year First Prapased 2006

Year Funded Not Funded

This project will replace the aging patio surface and incorporate new design features to climinate the
elevated brick pad which formerty housed the large fire pit. The scope of work will also include
resutfacing or replacement of the patio with vpdated materials such as pavers, lagstone or a colored
concrete surface.

Cirticad Tssue

Funding Sonrce Capital Funds
Fistimeated Cost $65,000
Operating Lmpact No Significant Impact
 Tmplementing Depaitment Public Works - Building Maintenanee
Contact Costa
Year Iirst Proposed 2006
Year Foided Not Funded

This project will replace the existing Social Hall and Patio Room cement floors with a sprung wood
ot laminate flooring system. A sprung wood or Jaminate flooring svstem would cover cracks in
concrete surfaces and aliow for additonal fitness related acrivities and enhance rental opportunities,

ritical isae Quality of 1ifc

Funding Sonrce Capital Funds

Fistinerted Cost $400,000

Operating Lnpact Maoderate Impact
Lupleneenting Departiment Public Works — Lingineenng
Contact Fajeau

Year Fiest Proposed 2002

Year Vunded Nt Funded

This project will provide an approsimate 1.5acre dog park where residents can allow their dogs (o
rus, sockalize and play off-leash 1n & secure arca. The fenced park would include amenities such as
separate areas [or Jarge and small dogs, drinking fountains, both landscaping and haed surfaced
arcas, benches, lighting and other features. Parking facilitics would also need to be included ag patt
of the project. A location for the dog park has not yet been determined.
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Community

Critical Teoe Quality of Life

Vanding Somrie Park Iinprovement

Iistimated Cost $200,000

Operating Impact Moderate Tmpact
Tmplensenting Deperiment Public Works — Fngincering
Coomlat Fajeau

Year zrat Proposed 1996

Year Funded Not Funded

This project will construct a large group picpic facility in the currently unused "animal farm" area at
Community Park. This facility will be sized 1o accommodate 120-150 people for corporate or other
Jarge group functions, This will require 15-20 picnic tables on concrete pads, one Jarge centealized
BB(Q unit, two preparation tables, 4-6 benches, drinking water supply and fountain and 8-10 trash
receptacles. Shade struciures could be provided over some of the pienic tables. The facility will be
available for rental seven davs per week on a reservation basis, with an anticipated use of up to 50-60
times per vear. A user fee comparable with similar facilities in neighboring ciaes can be established
to offset maintenance costs. Construction of this facility will require relocation of the existng
MNewark Days siorape units.

Quality of Life

Furidding Soinrce Capital Funds

Distimeated Cost $20,000

Operatiny Lmpaii Minor Impact

Lmplementing-Deparinent Public Works - Landscape Parks Maintenance
Contact Carcy

Year lirst Proposed 2002

Year Vitnded Not Funded

This project will upgrade and replant the planters in the Community Center parking lot.

& :

Critical Lisie Quality of Life

Funding Sonrce Capital Funds

1 sxtirmated Cal $12,000

Operating Lipect To be Detepmined
[apdementing epariment Public Works — ngincering
Coniurt [fajeau

Y ear Virst Proposed 2000

Y ear Vnded Not Funded

The wading pool at Community Park is 1n need of replacement or repovaton. This project will
study/propose options for teplacing it to provide increased activities of Community Park.
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Critical fssae Quality of 1.ife

Funding Source Capital Funds

Vistimated Cost $25,000

Operating Inmpec! No Significant Tmpact _
Tmsplementing Department Public Works —~ Maintenance
Conlact - Cosla

Year Fird Proposed 2008

Year UVanded 2009-10

Tract 6671 installed two pumps to carry storm drain water to the outflow, FThe pumps do not
{function. The power source and the pumps nced repair to work as designed.

Crrteal Lssne Quality of Life

Viupling Sonrce Capital Funds

Fedtimeated Cost $9.,000,000

Operating Impact Significant Permanent Impact
Tenplepenting Deparinent Public Wotks - FEnginecring
Conlact FFajeau

Year First Proposed Prior to 1995

Yeerr Fnnded Not Funded

This project provides for land acquisition and construction of a 23,000 square-foot cultural aris
center with seating for 600. The overall concept is based on the cultural arts center in Rohnert Park.
Flements to be included are a main stage, supplemental stage, box office, control booth, dressing
room, lobby/lounge, scenery workshop, office space and storage. ‘There §s no location currently
identified for this future facility. '

This project is a listed Community Service and Facilities project in the Impact Fee nexus analysis
(17.7% maximum funding).

e Aty Government

Cralicai Jperations

Vanding Sonrie Capital Fands

Tistinmated Cost $100.000

Operating Tmpact No Significant Impact

Ynplenzenting 1deparinrent Administrative Services - Information Systems
Confuct Towne

Y ear First Propased 2004

Year Fnded 2004-05

This project provides Lor the purchase of hardware, software and professional services to establish a
comprehensive disaster recovery methodology and requisite equipmens for the City's mission-critical
systems.
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Coritical Issme ' City Government Qperations
Fundeng Sonre Capital Funds

Listimated Cost $45.,000

Operating Trapat No Significant Impact
Tmoplensenting Deperiment Administralive Services
Contact Woodstock

Year First Proposed 2014

Year Punded Not Funded

This project would continue the ongoing effort to convert paper documents into electronic formart,

Critical Tssne Public Safety Services

Yiunding Sonee Gas Tax/Surface Transportation Program grant
Pastimated Cost : $760,000 '

Operating lnpact Moderaie Impact

Implernenting Departrent Public Wozrks - Tingincernng

Conlae! Fajeau

Year lirst Propesed 20113

Year Frnded 201314

This project will resurlace Enterptise Diive berween Filbert Street and the casterly limit of the

Dumbarton Transit Orented Development Plan Area. The existing four lane road will be improved
to mchide a twao lane road with bike lanes and a center tuen lane.

Critical Leme Not Applicable

Fiwnding Sonre Capital Funds

Lstimated Cost $60,000

Operating Lmpait Cost Savings

Tusplesenting Pepariient Public Works — Fquipment Mainwnance
Conlucl Costa

Year First Propased Prior to 1995

Year Frunded Naot Funded

The Maintenance Division™s equipment shop currently utilizes two bays for vebicle repaies. One bay
is equipped with two hoists capable of lifting sedans, light trucks and vans.  An additional portablé
heavy duty hyvdraulic hoist capable of hifting Fire equipment (hazmat truck and tealler and fire
trucks), motor sweepers, dump trucks and other heavy construction equipment will provide staff the
ability to perform more effecttve safety inspections and do undercarriage repairs in-house al a lower
cost with improved cfficiency. The sccond bay of the shop was designed to accommodale a heavy
duty hydravlic hoist during the initial constraction. '

This project 1s a listed Community Service and Facilities project in the Impact Fee nexus analysis
{17.7%0 maxirmum funding).
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Crittval Lisne City Government Operations

Funding Sourve Capital Funds

Vistimated Cost £1,250,000

Operating Inpot No Significant Impact

Tnplesenting Deparinent Administrative Services

Coniteret Woodstock

Year Virst Praposed 2004

Year Funded 2074-15 {($200,000) and 2015-16 (§1,050,000)

‘This project provides for the purchase of hardware, software and professional serviees 10 replace the
City's existing Financial system and companion modules.

Critival Yssue

City Government Operations
Vanding Souice Capital Funds
Fistimated Cast Unknown
Operating Inpact CCost Savings
Tmplensenting | deparinient Public Wotks — Bulding Mamntenance
Contact _ Costa
Year First Proposed 2004
Year Vunded Not Funded

This project provides for the replacement of single pane and low-performing dual panc windows at
Fire Station No. 27, This will improve caergy efficiency and also reduce traftic noise n the huilding

from trucks on Cherry Street.

Caitical Tssue Public Safety Services
Vanding Source Capital Funds

Fistimmerted Cosi $2.000.000

Operating lmpeit Moderate Tmpact
Lunplenseniting 1eparinent Public Works - Engincering
Contact Fajeau

Y ear First Propased 2008

Year Fanded Naot Funded

While a training tower currently exists at Iire Station No. 27, this tower is not usable for live fire

training,
{raining.

This long-term project would provide the improvements necessasy 1o alow live fire
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Critieal Jssme City Government Operations

Vunding Sosrie Capital Funds

Fistimated Cast $60.000

Operating Impact Cost Savings

Tiplerenteng Depariment Public Works — Lquipment Maintenance
Contant Costa

Year Farst Proposed 2014

Year Fuuded Not Funded

The fuel management system is used o control access and track usage of {ael supplied by the
Service Center pump station for City vehicles. The curvent system s over 15 vears old and no
longer supported by the manufacturer.

i

Critieal Lsiie City Government Operations

Punding Source CGras '[ax

Fistimated Cost $25,000/ year

Operating Lnipect No Significant Impact

Tmplementing Deparimen Public Works — ngincering

Contacl lajeau

Year Iirst Proposed Annual

Y eetr Fornded 201415 ($22.500) and 2015-16 ($23,60U)

Fees and costs associaiad with administering streat and ransportation related projects funded by was
Laxes.

Crificud Lssue Quality of Life

Vianding Sonrce Fast Bay Regional Park District Grant {Measure WW)
Fstiznated Cooxr $40,000

Operaling Tnpact Minor hmpact

Lgplementing epartment Public Works — Fingincering

Conlac! Fajeau

Year First Proposed 2008

Y ear Fruded 2012-13

To discourage geese from coming ashore along the path and nesting on the slands at Lakeshore
Park, several sources recomumend installing natve grasses and short fences.  Changing plantings
along shorelines to create a real or visual barrier is the most effecdve landscape change.  The
recommendation includes establishing long arasses 5-10 feet wide or 30-inch high fences.  This
project will install a varying width swath of native grasses along the lake edge with access pachs for
fishing and install short fences around the islands.  Indirect benefits include:  reduced hours of
maowing, which reduce eraissions and staff costs; reduced irrigation needs {or native grasses and the
grasses would act as a filter (o reduce the amount of fertdizer from the tuef that encoutages alpac
growth in the lake.
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Critical lssme Community Development
Funding Sourve Capital Funds

Vistimated Cost F400,000

Operating Impact No Significant Impact
Tmplemernting Department Community Developiment
Contaet Gripdall

Year First Proposed 2008

Year Funded 2010-11

Newark’s General Plan is 18 vears old and needs a varlety of revisions 1o reflect cureent conditions
and to meet legal requirements. This project will maintain the overall vision of the current G eneral
Plan, but will provide the necessary “tune-up” of the document with a complete Eovitonimental
Impact Report. A health element and a "green" element would be added. "The final document
would be in a web compatible format and would include high quality G18 maps and data layers thar
would integrate with our existng and future GIS system. A development impact fee is proposed 1o
cover the cost of the tune-up.

Critical Tisue Cuality of Life

Vinding Somre Capital Funde

Fistimted Cast $24,000

Operuting fapuct No Significant

Taplementine Deparinent Public Works - Building Maintenance
Cantact Cosia

Year Fivst Proposed 2006

Year Vaunded Not Funded

This project will iastall automatic door switches at both front entry doors.  Disabled and frail
customers have a difficult ime opening the existing doors,

Caatical fssue Quality of Life

Funding Somre Park limprovement

Fistimated Cost LInknown

Operating lnpect Significant Permanent Iimpact
Lupleneenting 1eparimeit Public Works - Lingincering
Conlact : Iajean

3 ear irst Proposed Prior 10 1995

Year Frnded Not Funded

This project provides for the completion of other amenitics at the George M. Silliman Reerearion
Comples not direcy related to the playfields, including picnic areas, etc.



(=
Critizal Isime Quality of Life
Funding Source Park Improvement
Fistimated Cort $750,000
Operating fmpact Signtficant Permanent Impact
Teplenmenteng Department Public Works — Enginecring
Conternt Fajeau
Yoar Firsat Proposed Prior to 1995
Year unded Not Funded

This project provides for the reconstruction and expansion of the plavfilds at the George M.
Silliman Recreation Complex (softball/soccer) in accordance with the Revised Master Plan prepared
for the ruck access from Mowry Avenue to the Ohlone College site. “The Master Plan includes
facilities  for which Ohlone College 1s not required to pay (parking lot and restroom/
coneession/maintenance  building), as well as playfield enhancements for which the Ciry s
respansible (parking lot with striping and curbs, softhall field with skinned infield and watning tr‘ack_‘
outfield fencing, nighr lighting, approximarely 10,000 square feet of additional tugf, irigation and
landscaping and approximately 1,000 square fees of additional pathways).

Coitival Lssue ' Quality of Life

Funding Sowrce Park Tmprovement

Fistinsated Cost : - $1,250,000

Operating lmpact Significant Permanear Impact
Tmplemienting Deparinent Pablic Works — Lingincering
Coalbact I'ajean

Year Virst Proposed Prior to 1995

Year Funded Not Funded

This last phase provides for the completion of the George M. Silliman Recreation Complex,
including,  grading, storm  drain  facilities, irrigation, turf, landscaping, paths, lighting and
iscellancous work bounded by the existing improvements, the former Mewlett-Packard site and the
southerly limit of the Community Activity Center.  Also ncluded in this project is consteuetion of
the parking facilities east of the Community Activity Center. Not included are any improvements
resulting from the Ohlone College cooperative project and upgrading of the existing facilitics,

171




Critteal Issme Quality ot 1i

Viunding Somree Capital Funds

Fistimated Cost $700,000

Operating [mpact T'o Be Determined
Lnsplesmenting Lepariment Publbic Works — FEngineering
Contacl Fajeau

Year Virst Praoposcd 1998

Year Funded Not Funded

This facility is part of the Master Plan and is proposed to be located at the west end of the complex,
T will provide space for a restroom and the Recreation and Commuaity Services Depariment's field
maintenance supplies, thus eliminating the need for portable tolews for youth and adult spor
participants. It will also accommaodate the Sportsfield Comples concession operation, Because of
the planned location of the building, it cannot be reasonably constructed until full implemenarion
of the Ohlone College improvements.

Critical Tssue ety Bervices

Public §s
Foanding Sonrce Grant
Pistimeated Cost $7.500
Operating Lnpact Minor Impact
Imiplenenting Deparisment Police
Conlact ] Leal
Year First Propesed 2014
Yeerr Frended 2014-15

This technology 1s used ro investgate criminal activity, prevent criminal acts, and wdeqrify suspects
by tracking the suspect’s vehicle under the authoriey of a court order. Ongoing maintenance costs
of $1,000/vear for software upgrades and data plan.

cud Lose

( Hdueation

Faunding Somrce Capital Funds

Fstimated Cost Unknown

Opesating Lipuact Significant Permanent Improvement
Linplenenting Departnent Recreation and Community Services
Conlar! Zchnder

Year First Proposed 1998

Y ear Funded Naor Funded

The Federa) Head Start program can be an important element in providing easly education taining
for low income children in the community. T'his project will provide space for this low cost child
cate program through cither construction of a new facility or by acquiring/maodifying an existing
facility in the Old Town area.

172



 Critsal Tsvue Quality of 1ife

Fundine Somre Capital Funds

Fistimated Cost $2,500,000

Operating Inmpact Significant Permanent Impact
Tmmplesenting Depatiment Public Works — Engineering
Contert Fajeau

Year First Proposed 20100

Year Vunded Not Funded

T'his project includes the restoration of Watkins Hall, construction of a support siructuee and site
improvements. Development of displays for the muscum would be a separate phase of this project.
This does not include the ongoing operation and maintenance of the facility.

Vhis project is a listed Community Service and Facility project 10 the Tmpact Fee nexus analysis
(17.7% maximutn funding).

Cvitical Lssue Quality of Life
Vunding Sonree Capital Funds
Fistimetted Cost 57 50,000
Operating Impact Significant Permanent Impact
Liaplementing Departnient Public Works — Engincering
Conlact . Fajeau
Year First Proposed 2000
Year Vunded Not Funded "
This project will develop the exhibits and displays for the mmscum. This project includes displays in

the main exhibit hall, entry area and second floor. The work includes preparing an acquisition
policy, rescarch, interpretation, cataloging the collection and developing a database of the
acquisitions, building the exhibit cases and preparing the artifacts for exhibition.  This does not
include the ongoing operation and maintenance of the exhibits.
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Critical Fesue Quality of Lifc

Vunding Sonrve Capital Funds

Vistimeeted Cost $200,000

Operating Impact No Significant Impact

Tnplenentzng Lyepartment Public Works - Landscape Parks Maintenance
Caontael Carey

Year Virit Proposed 2008

Year Funded 20014-15

The main imgation line at Community Park is over 40 years old and is made of Asbestos Camposite
Pipe.” Repairs are limited (o attaching a coupling to seal leaks. Stringent Hazardous Matesial Safety
Guidelines required to cut into the pipe would make such a repair extrernely costdy and tmely. e
Fandscape Parks section is expetiencing more frequent breaks in the portion of the pipe thar runs
along the section of the park nearest the tennis courts. Regulations allow the pipe 1o be abandoned
in place and Teft undistutbed so this project will install an irrigatton mainline on a new aligrament
with modifications to the irsigation system to connect to the new manline.

Critical 1rvae Quality of Life

Vunding Sonrve Capital Funds

Fistimared Cost $260,000

Operating Lmpact No Significant Timpact
Laplementing [epatinent Public Works — Enginecnng
Caoitlact Fajeau

Year First Proposed 2002

Year Funded Not Funded

This project continues implementation of the Ash Street Park Master Plan with the construction of
additional walkways, landscaping, trees and rarf.

Crilical 1ssie Quality of Life

unding Sonrce Capital Funds

i skinmeried Cost $390.000

Operating Tnpect No Significant Tmpact
Luplenenting | depariment Public Works — Engincering
Caontact Fajeaw

Year First Proposed 2002

Year Funded Not Funded

This project will complete various upgrades 1o the existing Senior Center building on Enterprise
DPrive which could include adding an ouside plaza and a shade pavilioa with picoic tables for arts
and crafts and other activities.



Jet

Critioed Lseae ' Quality of Life

Vunding Sonrce Capital Funds

Fictimeared Cost $150.000

Operating mpract Significant Permanent Impact
Implenpenting Department Public Works - Engineering
Contact Fajeau

Year First Proposed 2002

Year Vunded Not Ifunded

Phis propect would complete the design phase of the project to construct two additiona) Head Seart
classrooms opposite the Viola Blythe building at Jerry Raber Ash Street Park in accordance wih the
Master Plan. "This project was previously funded but funds were diverted to other higher priority
projects during the 2006-2008 budget cycle.

0
Critical dssm Quality of Life
Uunding Soure Park Grant/Capital Funds
fustimated Cost $650,000
Operating Impact Moderate Impact
Tiplemmenting epartinent Public Works - FEnginecing
Cantact Fajeau
Year st Proposed 2002
Y eerr Uineled Not Funded

This project would construct the two addidonal Flead Starr classrooms oppaosite the Viola Blythe
building in accordance with the Ash Sereet Park Masces Plan.

Je

Crttical Trsae Juality of Lifc

Vacrding Source Capital Funds

Vistémated Cast $500,000

Cperating Lmpact Minor Tmpacs

Tmplementing Department Public Works — Engincering
Caontert Fajeau

Year Virst Proposed 2002

Yeur Vunded Not [funded

If the Senior Center s permanently relocated to a larger building, this project could be implemented
o comvert the existing Senior Center building on Yaterprise Drive into an addiional Fead Srart
factlity.



Critical Trswe Quality of Life
Funding Souree Capital Funds
Uistimated Cast $25.000
Operating Impact No Significant Impact
Tplesentang Deparinwent Public Works — Hngincering
Contact Fajeau
Year Virst Propased 2008
Year Uandled - 2009-10

The sunumer months bring an algae bloom to the Lake due to the rise in water temperature. “Ihe
depth of the water has decreased from sediment deposits which allow the water (0 more easily heat.
The Lake deposits consist mainly of streel storm drain runofl sediment, decomposed plant material
and waterfowl feces deposits. Before the scope of a dredging project can be determined, an analysis
is needed 1o (1) determine the make-up and extent of the material on the bottom of the Iake: (2)
determine the requirements for removing the material; and (3) determine the disposal requirenients,

Lakeshore Park Par Course Repl:

Critical Lssue Qualiry of Lite

Vanding Sotrce Park Improvemens

Eistimated Cost $50,000

Operating Inpait No Sipniticant Impact

Tiplementing Deparivient Public Works — Landscape Parks Mainenance
Contact Carey

Year Virst Proposed 2002

Year Vuuded Not I'unded

The park's existing wooden par course is used by maoy as a way to cohance their exercise
experience. The par course's wooded members are experiencing extensive wood rot and many
stations have heen removed. “This project will remove the remaining stations and install 2 new par
COUPSE.
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Critca! Tsxne
Funding Souree
Fctimated Cost
Operating Inpac
Lmmplesnenting Department
Caontact

Year First Proposed
Year Funded

‘The Master Plan of Lakeshore Park does not include play stroctures for children. "This project
would modify the Lakeshore Park Master Plan as well as fund the design and construcion of a tor
lot at the park. One potential location is near the interscetion of Patkshore Drive and Lake Boule-
vard. Modification ol the Master Plan would include extensive community outreach as part of the
process for site selection and environmental clearance for the project. Fxisung lrigation, grading,
and plantings would be modificd as part of the project 1o accommodate the new tot lot.

Critival Tssye
Vanding Source
Fsstrmmerted Cost
Ohperating [mpadt
Lmplementing Deparinent
Comtad

Year irst Prapased

Yeur Uunded

This project will provide for replacement of the existing library building with a modern EFYED Silver
building, '

Critical Lisme
Vinding Sonree
Fistimated Cost
Operating Impact
Tnuplementing Deparinient
Contact

Year Verst Proposed
Year Funded

The existing library is 32 years old. The carpet is showing significant wear and is 1 need of
replacement. Projects cost includes the labor necessary to remove and reinstall the library bookcases

and other furniture.

Quahry of Life

Capital Fands

$350,000 .
Significant Permanent Impact
Public Works — Hogineering
Fajeau

20104

Not Funded

nstruction -
Quality of Life
Capital Funds
$5,000,000
Significant Permanent Impact
Community Development
Grindall

2008

Nat IFunded

Quality of Life
Capital Funds
$65.000

No Significant Impact

Public Works — Building Maintenance
Costa

2008

- Not Funded




Critial Ty Quality of Life

Viunding Sourre Capital Funds

Uistimated Cost Unknown

Operating Lmpact No Significant Impact

Limplesenting Departmeni Public Works — Building Maintenance
Contact Costa

Year First Proposed 2006

Year unded Not Funded

This project would allow for short-term lbrary service enhancements that will maximize
functionality of existing spaces and Increase service efficiencies.  Short-term improvements would
include interior updates, improved displays for cisculation and dedicated spaces for program specific
activities.

Lindsay Traot Stosin Drafiiage Studs

Critical Lssue Quality of Life

Funding Sonre Gas Tax

Tistitated Cost $75,000

Operating Luput No Significant Impact
Tniplesmonting Depariment Public Works — Lingincering
Contacl ['ajean

Year Fivst Proposed 2004

Year lnnded 2005-06

The Lindsay Tract includes the sireets i the arca of Gearge Avenue and Magnolia Street. Thesc
streets have sidewalks and full strcet paving, bue do not have curbs and gutiers. Instead, the streets
have "rolled™ asphalt gutters. Due to the apparent lack of adequate slopes on the streets, warer
ends to pond along the gutters during the ratny season. 1t is oot practical to install cuths and
gurters afong these streets since the existing sidewalks are direcdy adjacent to the asphalt gutters, and
the grade of the sidewalks cannot be changed without causing a major grade problem. This project
will fund the preliminary engineering necessary to develop a project scope, estimate and phasing for
installation of the final street improvements.
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Critieal Tssue

Qualiry of Lite
Fanding Souree Gas Tax
Listimated Cost $2,400,000
Operating Lnspact No Significant Impact
Dmplesmenting Depariment Pubhe Works — Hngineering
Contact Fajeau
Year First Proposed 2004
Year Funded Not Funded

The Lindsay Tract includes streets in the arca of George Avenue and Magnolia Sueet, These streets
have sidewalks and full street paving, but do not have vertical curbs and gutters. Due to the

apparent lack of adequate slopes on the streets, water ponds dong the gutters duting the rainy

scason. Because of the ponding, the rolled asphalt gutters, portions of the deivewavs and the sereat
paving are deteriofating significantly.

Civtical Issme

Quality o

| ife
Funding Somrce Park Improvement
Fistimented Cost $ 150,000
Operatine Tnipait Significant Permanent mpaci
Tmplesnenting Depurinent Public Works - ngincering
Confact © o Fajeau
Year st Proposed Priog to 1995
Year Punded Not Funded

This project will develop the currently vacant castern arca of Mayhews Landing Park with additonal

ptcnlc/brnbccm facilities and \'ull(\b,l] ‘horseshoe recreational facilides in accordance with the
revised Master Plan.

Critical Issue Quality of Life

Prnding Sonrce Capital Iunds

Fstimeted Cost $40,000

Operating Lispact Minor Impact

Luiplesmenting Departusent Puablic Works — Enginecting
Contart Fajeau

Year First Proposed 2008

Year Funded Not Funded

This project will provide minimum energy efficient security lighting at Mirabean Park.
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“ritieed Lscue Quality of Life
Yiunding Source Gas Tax
Fistimated Coxl $2,000.000
Operating Tmpact No Significant Impaci
Tmmplensenting Depariment Public Works — Enginecring
Cantet Fajeau
Year First Propased 2006
Year unded Not Funded

The General Plan includes capacity enhancements at this intersection.  This project s a )jsted
Transportaton project in the Impact Fee nexas analysis (19.3% maximum funding).

Citieal Tssae Quality of Lile

Funding Sonrce CGas Lax

Fistimated Cost Fa00.000

Operating Tmpait Moderate Impact
Lasplenentiny Departiment Public Works ~ Engincering
Contait fajeau

Year Uirst Proposed 2004

Y et [rrnidest Not Funded

This project would include mnstallation of a precast conerete backup wall along westbound Mowsy
Avenue and improve both median and backup landscaping on Mowry Avenue between 1-880) and
Cherry drreet. This would be a future phase of the City's Artertal Beaviification Program and could
be broken down Into fwo or three smaller projects. ‘

Critieal Lisne (Quality of Life

Vinding Sonrce Capital l'unds

Fistimated C.ost $35,000

Operating mpuct Minor Impact

Lmplementing Department Public Works — Building Inspecrion
Coonlael Collier

Year Firsi Proposed : 2012

Yeqr Vrnded 2012-13

This projectwill fund the demolition of the J\flo'wry Schoolbouse and assoclated costs. The Mowry
Schoolhouse s currently located on East Bay Regional Parks (BBRP) property in the City of
Fremont. The City of Newark has been requested by EBRI? to remove the building from its current
Jocation because of lability concerns. Costs to relocaie and restore the building are prohibilive. 1n
addition, the building has been significantly altered over the vears andis in a severe state of decline.
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Corittvad Tssne
Vunding Saurce

Listimated Cost $1,170,000

Operating Impact Moderate Impact
[mmplesmenting Department Public Works — Fngineering
Conlact Fajeau

Year First Proposed 2004

Year Funded Not Funded

‘This project would include installation of a precast concrete backup wall where needed and improve
both median and backup landscaping on Newark Boulevard between Civie Terrace Avenue and
Ruschin Drive. This project is identified as phase five of the City's Arterial Beauwtificaton Program.

Critical Lssae Quality of Life

Vunding Sonrce Park Grant/Capital Funds
Listimpated Cost $340 000

Operating Lnpact Minotr limpact

Laplesenting Deparivent Public Works - Enginecring
Contercd [ajeau

Y ear Firsi Proposed 1998

Y e Fundled Not Funded

This project will include design and construction of the park including the actual shating arca,
pathways and sidewalks, possible viewing mounds and landscaping, The Police Actvities 1eaguc
originally secured a $150,000 state parks grant toward the construction of a skate patk to be located
in the southeast coraer of the main Mowry Avenue parking lot at the George M. Silliman Recreation
Complex.  However, the State of California reverted those grant funds back ro the General Fund,

Critical Tesue Quality of Life

Viunding Source Capital I'unds

Iistimnated Cost $90,000

Operating bipact No Significant Impact
Lusplementing Departument Community Development
Contacl Grindall

Year Virst Proposed 2014

Year Funded Nol Funded

Develop an Area Plan for Old Town which addresses Jand use, streetscape, urban design, packing,
transportation, economic development, parks/plazas. The Area Plan would provide preliminary de-
sign for the proposed Thornton Avenue Streetscape Improvement and Old Town Gateway '
Projects.

18]




Ciitioal Lssme

Funding Source
Fstimated Cost
Operating lwpact
Tmplementing Department
Contact

Year First Proposed
Year Funded

Quality of Tafe
Capital I"unds
$600,000

No Significant Impact
Community Development
Cirindall

2008

Not Funded

This project will install gateway features as identified in the Old Town Area Plan on Thornion
Avenue at Olive Street and Thornton Avenue at Ash Streel to define the Old Town area. create a
sense of place and enhance the commercial enviconment.

Cirttcal lssue
Viunding Somrce
Fistimated Cost
Operating Impact
Imiplesmenting Depurtsient
Contianct

Year Virst Proposed
Year inded

own Thomton:

Quality of Life
Capital Funds
$180,000
Moderate Impact

Public Works - Lnginecring,
Fajeau

1998

208)7-08

This project will remove the existing wooden street lghts, which are deteriorating, and replace them
with new encrgy efficient lights that are complimentary to Old Town.

Cridieal Fosme
Funding Sonrce
Listimated Cost
Operating Lnpact
Liplemeenting Deparinent
Conten!

Year First Proposed

Y ear Fonded

Public $afety Scrvices
Capital Funds
$140.000

Neo Significant Impact
Public Works - Fngincering
Fajeau

2004

Not Funded

This project will complete the installation of signal preemption devices at the rc-rnﬂining 17
JALETSCCions (O IMProve emergency response.

This project s a listed Public Safety project in the Impact Vees nexus analysis (17.7% maximum

funding}.
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Critical Issme Quality of Life

Vounding Sonrce Capital Hunds

[itiniated Cost $30,000/year

Operuting Trpact Moderate Impact

Tmplesenting Depariment Public Works — Landscape Parks Maintenance
Coulbat Carey

Year First Proposed Annual

Year Panded 2094-15 and 2015-16

These projects will provide for the routine repair of damaged pavement on patbways located at all
City parks and sports fields.

Critical Lsue

Quality of Life

Viunding Somre Capital Funds

Fistimated Cosi $15,000/vear

Operating Lmpact No Significant Impacs

Lmplesentsng Departnient Public Works - Landscape Parks Maintenance
Contact Carey

Year Ferst Proposed Annual

Yeur Foudded 2014-15 and 2015-16

These projects wall provide for the routine repatr/eeplacement of damaged sod, irttgation, ligghes,
tennis courts or landscaping in all City parks, groves and sports fields.

Crtfival Trsue Quality of Life

Vinnding Sonree ' Capital FFunds

Fstimated Cost - $25,000/ year

Operating lupact No Significant Impact

Tmplewenting Departnrent Public Works - Landscape Parks Maintenance
Contect Carey

Year Virst Proposed Annual

Year Fanded 2014-15 and 2015-16

There 1s an ongoing need to keep City trees praned to reduce the risk of potential limb fadures. Ciiy
park trees cannot be pruned in the Street Tree Maintenance program which is funded by Gas Tax
Iunds. This project funds annual proaning of over 500 City-owned park trees.



ritical Lssne Public Safety Services
Funding Source Gas'lax
Vistimared Cost $1,000,000/ vear
Operating lmpact No Significant Impact
Implensenteng Depariment Public Works - Hagincering
Contact Fajeau
Year First Proposed Annual
Year Unnded 2014-15 and 2015-16

These projects provide for annual patcly paving, slurry seal and asphalt concrete overlay for City
streels.

; Crr

Not Applicable
Vanding Sonrce Capital Funds
Fistimated Cast Unknown
Operating Tnipac No Significant Impact
Implesenting Deparinien Public Works — ngincering
Cartact Fajeau
Yeerr First Proposed 1999
Year Funded ' Not Funded

Phase 2 of this project will continue improvements in the Police Annex parking 1ot by (he
constructdon ol canopics to protect Police vebicles from the clemients and facilitate the loading of
equipment in and out ol vehicles which accompanics cach shift change.

This project is a listed Public Safety project in the bmpact Tee nexus analysts {17.7¢

Yo maximum
tunding).

‘ ep g Lot Sid
Cretical Fisie Not Applicable
Funding Sonrce Capital I'unds
Fistimated Cost $45,000
Operating 1mpact Nao Sigmificant Impact
Linplementing Deparinment Public Works — Hngineering
Conlar! Fajenu
Year First Propused 2006
Year Funded Not FFunded

This project will construct a sidewalk adjacent (o the existing parking lot from the gate nearest the
library to the police building. A retaining wall as well as new landscaping {or slope protection and
irrigation on the existing eroding hillside will need to be constructed with the projece. The purpose
of the project is 1o provide berter access 1o staff vehicles in addition to stabilizing the existiog slope.
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ritical lssue Quality of Life
Viunding Sonree Capital Funds
Histimated Cost $5,000,000
Operating Impact Significant Permanent Impact
Tmpleswenting Depatiment Public Works — Fngineering
Contaet Fajeau
Year Virst Proposed 2014
Year Vunded Not Funded

Public Restrooms are corrently available at the City’s {four Community Parks. This request would be
to fund a stady of the nine neighborhood parks for feasibility of placement of new restrooms, pri-
ositization of selected sites and Master Plan modification, including extensive community outreach,
design and constroction. Itis currently estimated that one restroom per site 1s $555,000 witly ONGO-
ing annual maintenance and operating costs of $12.000 per restroom.

Critical Jssue Qualiey of Life ’

Vanding Sonve . Capital Funds

Eistimated Cost $75,000

Operating Lopect No Significant Impact
Lusplesnenting Deparinient Public Works — Vingincering
Contuct Fajeau

Year First Proposed 2006

Year Funeed Not Funded

This project will fund a consultant study to analyze Newark’s ten at grade roadway-rail crossings as
far as poteatial eligibility for establishing Quict Zones (Le. eliminadon of train whistles at the
crossings). For safety, Federal and State laws currendy require trains sound their whistles in a certain
pattern and loudness as the trains approach crossings with roadways. The law does make provisions
for the establishment of Quict Zone(s) vader certain circumstances to cither eliminate or modify the
hours when teain hotns will be sounded at these crossings. A substantial amount of data must be
gathered and authotized measures evaluated as to physical feasibility, cost of implementation, and
assoclated risk or lability prior to requesting establishment of quiet zones.



S

Critical Lisue Quulity of Life

Vunding Sanrce Potential CBG Project
Fistirwated Cost $60,000

Operating Impact {Cost Savings

Implenzenrting Depariment Public Works — Maintenance
Contact Costa

Year Virst Proposed 2012

Year Funded Not Funded

This project would provide much needed repairs 1o various areas in the Second Chance Homeless
Shelter, including reteofit of the foundation and partial replacement of or sepairs to the sewer
system. Other repairs include replacement of the flooring in the hallway, kitchen, and pantry.

ALV
Critical Lssne Quality of Life
Funding Souece Capital Funds
Festimated Cost Unknown
Operating Inipact No Significant Impact
[mplemmenting Depurinent Public Works - Enginecring
Conlac! [fajeau
Year [4rst Proposed 2006

Year Foided Not Funded

This project will instalt exterior secunity camera systems to help reduce victim and propesty crimes at
City facilitics.

Critical Tssue Quality of Life

Vaunding Sonrce Capital I'unds '

Fstimated Cost $25,000

Operating lnipact Maoderate Impact

Luiplesnenting Departurent Recreation and Comnmunity Services
Contact Zehnder

Year irst Proposed 2014

Year Frnded Not Funded

Jdemtify location and develop & community parden near the Senior Center. Community volunteers
would be responsible for daily maintenance and upkeep. Food would be donated 1o local chariiies.
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Critical Tsvme Quality of Life
Fusnding Source Potential CDBG Project
Fistimated Cost $£50.000
Operating Lmpact Cost Savings
Tmplementing Departnient Public Works - Maintenance
Contaet CCosla
_ Year Firsd Proposed 2012
Year Fanded Not Funded

This project would replace the HVAC units that service Phase 11 of the Senior Center building,
‘These units are 21 vears old and no longer function well. The newer system will increase enery

v e L. ' <
efficiency and lower utility costs.

Critical lssue Quality of Life
Vunding Source Capital Funds
Fistinrared Cost $7,000,000
Operating 1mpact Sigatficant Permanent Impact
Tmpleswenting Deparinient Public Works - Lngineering
Contact Fajeau
Year Fiirst Proposed 2006
Year Vimnded Not F'unded

Although the Senior Center bullding on Enterprise Drive was expanded in 2007, 2 new Senior
Center building will eventually need to be built in order to meet future anticipated needs.

This project is a listed Community Service and Facility project in the Impact Fee nexus analysis
(13.7% maximum funding).

Caatical Lssue Quality of Lif

Founding Source Capital Funds

Fstimated Cost $50,000

Operating Luped No Sigaificant Impact

Tugplementing Departurent Recreation and Community Scrvices
Conlen? Z.chnder

Year First Proposed 2006

Year Fruded Not funded

The current room divider in the Senior Center bullding dining room is not designed to reduce
acoustical noise. This is a significant problem during concurrent use times. A divider with acoustic
propertics would reduce noise when the room is separated, thereby increasing the programmability
of each room. .



Set

Critigal Tssue Not Applicable

Vunding Sonrce Capital Funds

{stimated Cost $95,000)

Operating Tnpect No Significant hmpact
Tmplementing Vepariment Public Works — Maintenance
Coitact Costa

Year Virst Proposed 2008

Year Funded 2013-14

‘I'rash, asphall, and other waste should be placed on impermeable surfaces. Maintenance operations
transpost Lrash and other waste products from parks and the right-of-way in pick-up trocks. The
pick-ups are emptied onto the pround and then a loader scoops up the debris and places it in
dumpsters 0 be hauled 1o the disposal site.  The Service Center needs impermeable surfaces
installed in the dump areas to ensure liquids from the waste products do not leach o the ground.
Street crews use the vac-on unit to remove debtis from storm drain infets. “The contents in the vac-
on should be placed inre a sertlement pond where the debris removed from the inlets can seule 1o
the bottom and the water can be drained into a sewer connection.  This project is diven by the
Clean Water Act. )

Serv

Cratival Lesme Not Applicable

Vunding Source Capital Funds

Tistinealed Cosf $75,000

Operating Lapact No Significant Iinpact
lplementing Department Public Works -~ Maintenance
Contacl Costa

Year Vit Proposed 2008

Y ear Fanded Not Funded

This project will install a drainage system ihat will allow any spilled hydrocarbons to be diverted inre
the existing oi) separation tank. The Clean Water Ace prohibits any type of hydrocarbons from heing
. ) o . T . L
introduced into the storm drain system.
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riticad Lesue

Not Applicable

Frmding Sonrce Capital Funds

Fiskimated Cost $125,000

Operating Impact No Significant Impact
Tnplermenting Deperinent Public Works — Maintenance
Contact Costa

Yeur First Proposed 2000

Year Punded Not Funded

"This project will construct a canopy over the existing fuel pumps at the Service Center. 'The primary
purpose of the installation is 1o prevent rain water from washing spilled fuel into the storon diain
system.

This project is a listed Community Service and Pacilities project in the Tmpact Fee nexus analysis
(17.7% maximum funding).

Critical Lssue Not Applicable
Funding Sonrce Capital Funds
Vistimaied Cost §20,000
- Operating Lpact No Significant Impact
Lmplesmenting Departurent Public Works — Maintenance
Conlact Costa
Year Virst Proposed C 2004
Year Fuded Not Funded

There are currently five gated access points into the Service Center propesty. Three of ehese
typically remain open during the course of regular business hours. 'T'o provide better security and o
control who may enrer the facility, the installation of remote operation control systems on four of
these gates 1s necessary,

Critical Fssune City Government Operations
Funding Sonrce Capital I'unds

Fstimaled Cost $250.000

Operating Lupact No Significant Impact
Linplenwenting Department Public Works — Maintenance
Contart Costa

Year First Proposed 2012

Y ear Funded Naot Funded

This project tncludes the construction of truck ramps and purchase of containers for dumping of
solid and green waste at the Service Center, ted 1nto the existing sanitary sewer line with muhiple
inlets. .
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Critical Tisoe Public Safety Services

Funding Sonrce Gas l'ax

Vistimated Cast $200,000/ vear

Operating Inmpact No Significant Impact
Tmmplenenting 1 eparinient Public Works — Lingineering
Contat FFajeau

Year First Proposed Annual

Year Funded 2014-15 and 2015-16

These projects provide {or sidewalk, curb, and gutier replacement, as well as needed siciewalk
erinding. Sites are prioritized and selected based on existing salety issues and functionality,

&)
Critieal Lisue City Government Operations
Viunding Source Capital Funds
Fistimated Cost - §$250.000
Operating lmgpact - No Significant Impact
Loptesnenting Departnient Recteation and Community Services
Contact Zehnder
Year Firet Proposed 2012
Year Uunded ' Not Funded

The Activity Pool Play Structure s now 10 vears old and in need of replacement duc ro affects from
pool water and heavy usage.

Critical Liswe Cley

vernment Operations

Fanding Source Capital Funds

Fstismaied Cost $100,000 .

Operating bupact No Significant Impact

Tugplerzenting Depariment Recreation and Community Services
Confart Zehnder

Y ear First Proposed 2014

Year Vinded 2015-16

This project provides funding to re-plaster the pool’s aging surface material,
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Critival Isiue City Government Operations
Vimding Somrce Capital Funds

Fistinated Cost $100.,000

Operating Imprct No Sigmificant Impact

Tmplewenting Department Recreation and Community Services
Content Zehnder

Year First Proposed 2014

Year Panded Not Funded

This project provides funding to re-plaster the pool’s aging surface material.

Critical Tssme

City Government Operations
Viunding Sonrce Capital Funds
Fistimated Cost $1001.000
Operating Inpacy No Significant Impact
Nmeplensenting 1epartiaent Recreation and Community Services
Contar! Zehnder
Year Uivst Proposed 2074
Y ear Vneled 201415

This project provides funding ro re-plaster the pool’s aping surface material,
& oY .L:

Critical Lsue Quality of Lifc
Funding Sonre Capital Funds
- Fstimated Cost $60,000
Operating Lipuci Significant Permanens Impact
Tenplementing Departiment Recreation and Community Services
Contarl Zehnder
Year Virst Propused 2008
Y ewr Frnded Not Fonded

This project will provide for the revision of the Sportsfield Master Plan 1o include an all-weather
synthetc tudd field with lights. The revision would also include a multi-use field for soccer, lacrosse,
and football practices and league play, while ciminating the additional night-lighted softhall field.
Adjacent 1o the tarf field, the revision would call fos a group picnic area with a covered pavilion and
seating for 100+ puests, Installation of a playground, and an additional restroom near the softhall
field. Lifforts to include an area set-aside for the installation of solar panels may also be considered,
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Critreal Lsvne

Quality of Life
Vunding Somrce Gas Tax
Listimated Coxl $255.,000
Operating lmpact Cost Savings
Lmplensenting Depariment Public Works - Hngineering
Contact Fajeau
Yeur Virst Propused Prior to 1995
Year Unnded Not Funded

Over the past several years, Community Preservation sttt have been working actvely with property
owners of the multifamily apartinents backing onto St Isabel Avenue o correct zoning infraciions
and clean up these properties. During discussions, these property owners have asked that thie Ciwy
improve St. Isabel Avenue with curb and gutter on the south side of the street (which will e aire
that the existing paving be replaced due to grades), and also nstall a fence along the south side of St
Isabel Avenue to help control the dumping of trash and other problems associated with open aceess
to the railroad rght-of-way,

ritical Lssue Quality of Life
Vunding Somrce Gas Lax
Estimated Cost L'nknown
Operating Tnpeact No Significant Empact
Lmplementing Deparinent Public Works — Lingincering
Contucl {‘ajeau
Year Virs! Propuosed 1998
Year Vunded Not Funeded

Area Improvement District No. 22, which constructed street improvements along Stevenson
Boulevard between 1-880 and Cherry Street, included the installation of a conduit for a future traffic
signal interconnect system along this portion of Stevenson Boulevard,  This conduit was later
extended along Cherry Sircet from Stevenson Boulevard o Mowry Avenue, Onee the vacant
propesty alony the west side of Cherry Street 18 developed, consideration should be given to
completing the inswallation of this traffic signal itercoanect system.  Installation of this system is
not warranted at dhis time, '

This project i a listed Transportation project 10 the Impact Fee nexuas analysis (19.3% maximuom
funding).
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Criticel Lesie Quality of Life

Fnding Sonric Capital Funds

Uistimanted Cost $90.000

Operating Impact Minor Impact

Tmplemnenting 1eparinent Commuanity Development
Contact Grindall

Year First Proposed 2014
Year Funded Not Funded

This project would redesign and/or renovate the existing gateway featuse at Stevenson Boulevard
and Balentine Dirive.

Critical Tssue Quality of Life

Funding Sontie Capital Funds

Fistimeted Cosi $60,000

Operating Lmpact _ Minor Impact

Taplesenting Department Pubiic Works - Fngincering
Conlact [Fajeau

Year First Proposed 2012

Year Hafncled 201314

This project provides for the purchase and installation of trash capture devices for storm drains to
satisfy Clean Water Act requirements.

Lriticad Tsswe ublic Safety Services

Foding Sourece Cras Tax

Listinmated Cost $200,000/ year

Cperating lmput No Significant Impact

Luplementing Department Public Works — Landscape Parks Maintenance
Conlhicf Carey

Y ear First Propased Annual

Year Fruded 2014-15 and 2015-16

This project provides for street tree pruning, removal, and replacement.
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Critical Issue

Funding Some
Vistimated Cosi
Operating Impuact
Liplenmenting Departnent
Coitact

Year First Proposed
Year Fanded

City Government Operations
Capital Funds

$20.000

No Significant Impact
Public Works — Fngincering
Fajeau

2006

2006-07

A replacement fire station has been built at 7350 Thormton Avenue, ‘The abandoned bailding
requires substantial improvements and modifications o be used.  The current identified needs of
the City do not include use of a building or site of this size (ibe building is 4,852 st and the site is
14,220 s, This project will include appraisals and professional nght of way services In order o
disposc of the property, as well as a phase 1 environmental study. Revenue generated from the sale
will offset costs of the project and other citywide necds.

plastic
Critical Issue
Funding Somrce
Eestimeaiod Cost
Operating Lnpact
Tnplesmenting Depariment
Contat

Yeerr Pirst Proposed

Year Fumded

Quality of Life
Gas Tax
$25,000/ fiscal evele

No Significant Impact
Public Works - Fingineering
Fajcau

Annual

2014-15

This project will continue the installation of thermoplastic striping at various locations.

Critival Fssme
Funding Sonrve
[istimated Coxt
Operating Impat
Lplementing 1 eparimeit
Corlert

Y ear First Proposed

Year Fnded

Quality of Life
Gas Tax
FOL000

No Significant Tmpact
Public Works — Fnglneering
[“ajeau

2004

200405

This project 1s intended to improve uaffic safety for vebicles tuming from southbound Cedar
Boulevard o easthound Thornton Avenue. Work may include rdocation of the existing median
island nosc on Thornton Avenue and surface improvements through the intersection.
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Critival lssme Quality of Life

Funding Souree Capital Funds

Fistimaited Cost $2.,000,000

Operating Impact Signiticant Permanent Improvements
Tmplenmenting Depariment Public Works — Engineering

Coontlaet Hajeau

Year Vst Proposed 2008

Year Funded Not Funded

This project will provide streetscape improvements and a landscaped median installation on
Thornton Avenue between Elm Socet and Willow Street. T'his roadway was once the state highwny
and remains a stark envitonment.  The sarrounding residential area is impacted by the wide,
unattractive roadway that gives a commercial feel to this primarily residential area. ‘The streetscape
improvements will enhance safety by slowing teatfic and improve neighborhood quality.

This project 15 a fisted ‘Transpogtation project 1n the Impact Fee nexus analysis (19.3% mascimum
funding].

Critieal Tssue Quality of Life

Unnding Sonrve - Capital Funds

Fistinsated Cost $2.000,000

Operating Inpaii Significant Permancnt Improvements
Twaplenenting Depariment * Public Works — Foglocering,

Clontact Fajean

Year First Proposed 2008

Year Frutded _ Not Funded

This project will provide strectseape improvements in the Old Town area beeween (Olive Street and
Elm Street as identified in the Old Town Heonomic Development Strategy,  Improvements would
include wider sidewalks, street trees, planter boxes, traditional light standards, pedestiian oriented
lights._ streer turniture and plazas.

This project 1s a listed Transportation project in the Impact Fee nexus analysis {19.3% maximum
funding).
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Critcal Fesme Quality of 1ife

Vunding Somree Gas Tax/ISTEA

istimated Cost $405,000

Operating Tmpact No Sigmificant Impact
Trplesenting Deparlment Public Works — Engincering
Contact Fajeau

Year Virst Praposcid 2000

Year Funded 2002-03

This project will complete the environmental and design phases for the wadening of Fhosnion
Avenue between Gateway Boulevard and Hickory Street. '

Critical Tssu Quality of Life

Vunding Sonrce Gas Tax

Pistineated Cost $14.000,000

Operating fmpact Minor Tmpact

Implementing Department Public Works - Lngineering
Conlact Fajeau

Year 1irst Proposed 2000

Year Ponded Not Funded

Thornton Avenue 1s currently a four-lane divided arrerial sieeet north of Gateway Boulevagd and
south of Hickogy Street. Between these poines, Thornton Avenue is an undivided two-lane srreet.
This projece will widen thus two-lane section of Thomton Avenue (undivided) in accordance with
the General Plan. The cost of this work will be further refined during the environmental and design
phases of the project and when the extent of wetland encroachment is quantified.

This project is a histed Transportaton project in the Impact Fee nexus analysis (19.3% maximuom
funding).

8

Critical Lssae Quality of Life

Vunding Sonrce Gas Tax

Fistimated Cost $15,000/ fiscal cycle
Operating Lupat No Significant Impact
Lsiplementing Depariment Public Works — Haginecring
Conlact Carmen

Y ear First Propesed Annual

Y ear Fuided 2015-36

Phis project will provide funding for tralfic lovestigadons, taffic counts and design and
construction of possible tatfic calming measures in residential neighbothoods.  While specific
focadons are not identified, this funding will allow City staff to address teafiic calmiong requests as
they atise,
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Critival Lsone Qualiry of Life

Yunding Sosree Gas ‘ax

Fistimeted Cost $130,000

Operating lnpact Minor Impact

Tmplenzenting Vepariment Public Works - Engineering
Contact Fajeau

Year Uirst Proposed 2006

Year Vynded Not Funded

This project is a listed Transportation project in the Impact Fee nexus analysis (19.3% maximusm
funding). The ntersection currently does not mecet waffic signal warranrs.

Critical Issie Qunﬁty of Life

Vornding Sorrce Gas Tax

Festimated Cost $150.,000

Operating Jmpact Moderate Impact
Lmplementing Depariment Public Works - Iingincenng
Cuntact ajeau

“Year irst Proposed 2010

Year Funded Not Funded

Additional development west of the UPRR wracks is expected to eventually require the installation of
a new traflie signal w the intersectdon of Central Avenue at Sycumore Street. Construction of the
Central Avenue Railroad Overpass may also require installation of this traffic sipnal. At the present
time, this installadion is not warranted.

This project is a listed Transportation preject in the Impact Fee nexus analysis (19.3%
funding).

S Maximum

Quality of Life

Gias Tax
Vistinmated Coxt $150.000
Operaling Lupect Minos Impact
Lusplementing Department Public Works — Engineering
Contact FHajeau
Year First Propased 2006
Year Funded Naot Funded

This project s a listed Transportation project in the Impact Fee nexus analysis (19.3% maxipum
funding). The intersection currently does not meet traffic signal warrants.



 Critteal Tsine Quality of Life

Yaunding Sourie Gas Tax

Lstimarted Cost $150,000

Operating lrmpact Minor Impact

Implemesiteng Deparinient Public Works — Fagineering
Contant Fajeau

Year First Proposed 2006

Year Funded Not Funded

This project is a listed Transportation project in the Impact Fee nexus analysis (19.3% maximum
funding). The intersection currently does not meet traffic signal warrants.

Critival Tssue Quality of Life

Viunding Soirce Gras Tax

Fistimated Caost $150.000

Operating Lmpac Minor lmpact

Tmplementing Deparinent Public Works - Hnginecing,
Contact Fajeau

Year Iirst Proposed 20006

Year Vanded Not Funded

This project 1s a Dsted Transportation project i the Impact Fee nexus analysis {19.3% maximum
funding). The intersection currently does not mect traffic signal warrants.

tltcal Lisue Quality of Life
Funding Sonrve Gas Tax
Fistimpeted Cost $150.000
Opezetiing Jmmpent Minor Impact
Lusplermenting 1epariment Public Works - 12 ,nglm ering
Caontact ajean
Year First Propased 2006
Year Fuaded Not Funded

This project 1s a listed Transportation projeet in the Impact Fee nexus analysis (19.3% m,\\mmm
funding). The intersection currently does not meet teaffic signal warrants.
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Critival Tsvue Quality of Life

Viunding Sonrce Gas Tax

Fistimated Cost $150,000

Operating lmpact Minor Impact

Lmplementing Departmens Public Works — Engincering
Contact ‘ Fajeau

Year Iirst Proposed 2006

Year Funded Not Funded

This profject is a listed Transportation project in the Ilmpact Fee nexus analysis (19.3% mascimuom
funding). The intersection currently does not meet waffic signal warrants.

Ciretieal Lisie Quality of Life
Vunding Swirie (7as Tax
Fistimated Cost $51.000
* Operating lmpact  Minor Impact
Lplernenting eparinient Public Works - Fngineering
Contact Fajeau
Year First Proposed 2006
Year Fusded Not Fuded

~This project is a listed Fransporta

- funding).

tion project in the Impact Fee nexus anabysis {19.2% masimum

Critical Lssuwe Quality of Life

Fanding Sonrce Gras Tax

Listinated Cost $137,000

Operating luspact Minor Jmpact

Tmplementing Depariment Public Works — Engincering
Contael ~ Jajeau

Year Virst Proposed 20006

Year Funded Nat Funded

This project 1s a listed T'ransportation project in the Impact Vee nexus analysis (19.3% maximum
funding). A
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Critieal Tsine Quality of Life

Viunding Somree Gas Tax

Fistimated Cosl $103.,000

Operating Lmpac Minor Tmpact

Tnplesmenting Depariment Public Works — Enginecting
Conteact Fajeau

Year Fird Proposed 2006

Year Faiided Not Funded

This project is a listed Transportation project in the lmpact Fee nexus analysis (19.3% meaacinum
funding).

T :
Critical Issue ; Government Operations
Vunding Sorrce Gas 'lax
Fistimerted Cost $25,000/ year
Operating Impact Cost Savings
Implementing Departient Public Works — Lingineeting
Contac! Fajean
Year Fived Proposed Annual
Year Farnded 20014-15 and 2015-16

Californma law requires LEL lamps for rathe signals for energy efficiency. The lamps have an
expected lifespan of 6-10 years.  Conversion of the Cigy's 42 traffic signals to LID lamps was
completed 13 1997, This project will fund the labor and materials tor the replacement of the lamps,
as necessary, as well as other accessory replacement needs on the traffic signals.

Crifical Lisue City Government Operations
Virnding Sonrce Capital Funds

Fistimated Coxt $13,000

Operating Lipact Minor Impact

Lugplementing Departimnt Administrative Services
Conluct Woodstock

Year First Proposed 2014

Year Vundvd 2014-15

Tablets for City Council, City Manager, City Clerk, Ciy Attorney and possibly, Assistant City
Manager.  Council has indicated the desue vo increase cfficiency by transitioning to papc_rlqsg;
documentation for the Council Agenda Packets.  This item will purchase the tblets and other
accessories necessaey o provide agenda packets to Counctimembers electronically.
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Caitival Tesue City Government Operations

Funding Sonrce Capital Funds

Fistimated Cost $43.000

Operating Impact No Significant Impact

Lamplensenting Deprartment Public Works — Butlding Mamntenance
Conlerct Costa

Year First Proposed 2008

Year Funded Not Funded

This project provides for the replacement of the exhaust systen at Fire Seation No., 29,

ife

Quality of L.

Critical Lssie

Faunding Source Capital Funds

Fistimeated Cost $50.000

Operating {mpaii Cost Savings

Lmplespenting Departnent Public Works — Landscape Parks Maintenance
Contact Carey '

Year First Proposed 2008

Yeur Finded Not unded

This project would replace the turf and irripation on Thomton Avenue medians witlht 4 Jow
maintenance. drought tolerant grass rype groundeover. This tvpe of landscaping is consistent witly
emission reduction plans and water conservation efforts as well as it would reduce the hours

required to maintain the landscape. The cost of this project would be secovered in savings in about
10 vears.

Critical Lesue Quality of Life

Yunding Sonry Capital Funds

Firtimated Caosi $35,000

Operating Inipuct Cost Savings

Implenenting Departueent Public Works — Landscape Parks Maintenaace
* Coonfact Carey

Year First Proposed 2008

Y ear Farnded Not Funded

This project would replace the turf and irrigation on Central Avenue medians with 2 low
maintenance, drought tolerant grass type groundeoves. This type of landscaping is consistent with
emission reductdon plans and water conservation efforts as well as it would reduce the hours
required to maintain the landscape. The cost of this project would be recovered in savings in about
10 years. “Fhe total need for the project is $75,000; however, $40,000 from Lighting and Landscape
District #1 could be used for this project.

201




Critieal Issue City Government Operations
Fonding Somre Capital Funds

Fistinaed Cost $30.000

Operating Tmpact Cost Savings

Implesenting Department Public Works —~ Engineering
Contact Fajeau

Year First Proposed 2012

Year Fynded 2012-13

This project includes the purchase of approxumately 1000 sceurity devices {or protection of
underground electeical wiring citywide.

Critical lssue City Government QOperations

Vunding Sourie Capital Funds

Uistimated Cost $30,000

Operating npact Moderate Impact

Tmplementiny Departuent Public Works -- Tiquipment Maintenance
Cowtact Cosia

Y ear it Proposed 2014

Y ear Pauded 2014-15

This addition of u Police Licutenant position will require the purchase ol an unmarked vehicle and
assoctared equipment, including ights and radio.

Critical Lsvue Community Development

-

Vnding Soutee Capital Funds

Lztinated Cost $250.000

Operating Lmpact No significant tmpact
Luplementing Departnent Community Development
Contact Grindall

Year Virst Proposed 2010

Year Funded 201112

The City’s current Zoning Code is antiquated and in need of a significant update w0 include
allowable site uses 10 certain zoning districts that are more common to today’s devclopmem
environment.  This project will provide for the necessary changes to the zoning code and will
further streamline the City™s development review process.
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