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Revenue

Expenditures  53.8 62.2 63.4
Transfer to
Civic Center -4.2 -4.8 -4.9
Project
Surplus: 0.7 2.1 -0.9



Balanced and conservative

“+ | Continue existing services

Reserve levels for uncertainties

.

rSupport the Strategic Plan




Action items

—

V.

Public Safety Services
Education

Quality of Life
Community
Development

City Government
Operations
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' 1.A.8 Police and Fire will
continue to attend
community functions such
as National Night Out,
Family Day at the Park, and
Ash Street Summer Program
in an effort to maintain a
close relationship with

\citizens.
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{ 11.B.1. City staff will provide
education-based programs
for youth, teens, adults and
seniors at the [Silliman
Center].




[11.D.4. Police and Public
Works will pursue grants to
assist with the department’s
ability to meet traffic-
related needs.




"IV.E.2. Community |
Preservation and the Police
Department will enforce

_new noise regulations.

—




V.B.5. Finance will build
capacity in the City’s budget
to maintain reserves in
accordance with the City’s
reserve policy and fund
capital projects.







